MBIZANA LOCAL HUNlClPALnY 



INTEGRATED DEVELOPMENT PLAN 

FINAL 2012 - 2017 


CONTACT DETAILS 

OFFICE OF THE MUNICIPAL MANAGER 


Physical Address 

Postal 

Fax 

Tel 

E-mail 


ERF 51 main Street 
Box 12 Bizana 
039-2510917 
039-2510230 
sthobela(3) mbizana.org.za 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


TABLE OF CONTENTS 


CHAPTER 1: INTRODUCTION 9 

1.2 Background 9 

1.4 Institutional Arrangements 12 

1.5 Mechanisms and Procedures for Public Participation 16 

1.5.1 Public Participation Principles 16 

1.5.2 Structured Participation 17 

1.5.3 Public Participation Process 18 

1.5.4 Community Priorities 19 

1.5.4. 1 Infrastructure PrioritiesA/iHage/Ward 20 

1.5.4.2 SOCIAL FACILITIES’ -WARDS PRIORITIES 41 

1.6 METHODOLOGY 43 

1.6.1 IDP Process Plan 43 

1.6.2 IDP PROCESS OVERVIEW 48 

1.6.3 Improvement in the IDP Formulation Mechanisms 53 

CHAPTER 2: SITUATIONAL ANALYSIS 55 

2.0 INTRODUCTION 55 

2.1 DEMOGRAPHICS 59 

2.1.1 Population 59 

Table 1: Population estimates for municipalities under Alfred Nzo District Municipality 59 

2.1.2 Gender 59 

2.1.4 Education 62 

2.1.5 E mployment P rofile 63 

.2 MUNICIPAL DEVELOPMENT AND TRANS FORMATION 65 

2.3 LOCAL ECONOMIC DEVELOPMENT 68 

2.3 1 Agriculture Sector 70 

2.3 2 Mining 73 

2.3.3 Forestry Sector 74 

2.3.5 Tourism Development 77 

2.4 ENVIRONMENTAL MANAGEMENT 78 

2.5SOCIALSERVICES 79 

5.1 Education 79 

2.5.2 Health 81 


2 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


2.5.4 Safety and Security 82 

2.5.6 Social Development 84 

2.5.7 Human Settlements 86 

2.6 Settlement AND Spatial Development 90 

2.6 1 Settlement patterns 90 

2.6.2 Key Spatial and tenure issues 92 

2.6.3 Spatial Development Framework structuring elements 94 

2.6.4 Land reform and rural development 95 

2.7.1 Water Services 96 

2.7.3. Energy Supply 99 

2.7.4 Roads and storm water 100 

2.8.1 Financial Plan 104 

2.9 GOOD GOVERNANCE 113 

2.9.1 Council and Council Structures 114 

2.9.2 Intergovernmental Relations 115 

2.9.3 Performance Management and Evaluation 116 

2.9.4 Audit and Compliance 116 

2.9.5 Risk Management 117 

2.9.6 Special groups focus 117 

2.10CONCLUSION 118 

CHAPTER 3: OBJ ECTIVES AND STRATEGIES 119 

3.0VISION AND MISSION 119 

VALUES 120 

3.1 MEDIUM TERM MACRO DEVELOPMENT STRATEGY 121 

Enhancing capacity 123 

Partnerships 123 

Institutional capacity 124 

Creating a conducive environment 125 

Coastal ZONE management 125 

Resolution of land issues 126 

Bulk infrastructure 126 

Service Delivery 126 

Stimulating economic growth 126 

3.3 ISSUES, OBJ ECTIVE ^STRATEGIES 


3 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


3.3.1 MUNICIPAL DEVELOPMENT AND TRANSFORMATION 128 

3.3.2 LOCAL ECONOMIC DEVELOMENT 130 

3.3.3 COMMUNITY DEVELOPMENT 132 

3.3.4 PLANNING & INFRASTRUCTURE 134 

3.3.5 GOOD GOVERNANCE 141 

3.3.6 FINANCIAL VAIBILITY 143 

3.4 CURRENT MUNICIPAL PRIORITIES 144 

3.5 INSTITUTIONAL SCORECARDS 145 

CHAPTER 4: PROJ ECTS IDENTIFICATION AND IMPLEMENTATION PLAN 146 

4.1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 146 

4.3COMMUNITY DEVELOPMENT 180 

4.4 PLANNING AND INFRASTRUCTURE 195 

4.5 GOOD GOVERNANCE 238 

4. 6 FINANCIAL VIABILITY 257 

CHAPTER 5: INTEGRATION AND ALIGNMENT PHASE 278 

Integration & alignment with National, Province and District plans 278 

5.1 SPATIAL DEVELOPMENT FRAMEWORK 279 

5.3 LOCAL ECONOMIC DEVELOPMENT STRATEGY 294 

5.6 MBIZANA AUDIT PLAN 313 

5.7 HUMAN RESOURCES DEVELOPMENT STRATEGY 317 

INTRODUCTION 317 

THE “PROBLEM STATEMENT” 323 

• Skills AND Knowledge Gap 325 

• Poor understanding of prescripts: 325 

• Culture of poor service delivery 325 

PRACTICAL STRATEGIC INTERVENTIONS TO ADDRESS THE PROBLEMS 326 

CONCLUSION 329 

5.8 STAFF RETENTION STRATEGY 331 

5.10 STATUS OF SECTOR PLANS 343 

6 ORGANISATIONAL STRUCTURE 345 

7 MUNICIPAL ANNUAL BUDGET AND MTREF 350 

8 APPROVAL 447 


4 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


LIST OF TABLES 


Table 1 : 

Population estimates for municipalities under Alfred Nzo District Municipality 

Table 2 : 

MM, Section 57 and Line Managers’ Positions 

Table 3 : 

Types of households 

Table 4 : 

Current housing projects 

Table 5 : 

Planned projects 

Table 6 : 

Summary of Spatial Development F ramework structural elements 

LIST OF FIGURES 


Figure 1 : 

Gender differentiation 

Figure 2 : 

population distribution by age 

Figures : 

Education profile and literacy levels 

Figure 4 : 

Employment profile 

Figures : 

Income Profile 

Figures : 

Gender differentiation 


TABLE OF ACRONYMS AND ABBREVIATIONS 

ACRONYMS 

DEFINITIONS 

AD 

Active Directory 

ANDA 

Alfred Nzo District Municipality 

ARC 

Agricultural Research Council 

ASGISA 

Accelerated and Shared Growth Institute of South Africa 

CBD 

Central Business District 

CBO 

Community Based Plan 

CBP 

Community Base Plan 


5 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


ccv 

CDD 

CPMD 

CWP 

DAFF 

DARD 

DEAT 

DEDEA 

DLGTA 

DLGTA 

DLTC 

DM 

DMS 

DOH 

DRDAR 

DRPW 

DSRAC 

DTI 

DWA 

DWAF 

EAP 

ECDC 

ECPTA 

EDP 

EIA 

ES 

FBAE 

FET 

FMG 

GRAP 

HIV/AIDS 


Closed CircuitTelevision 

Capability Development Document 

Certificate Programme in Management Development 

Community Work Program 

Department of Agriculture, Forestry and Fisheries 

Department of Agriculture and Rural Development 

Department of Environmental Affairs and Tourism 

Department of Economic Development and Environmental 

Affairs 

Department of Local Government and Traditional Affairs 

Department of Local Governmentand Traditional Affairs 

Division of Labourand Transaction Costs 

District Municipality 

Disaster Management Solution 

Department of Health 

Department of Rural Development Agrarian Reform 

Department of Roads and Public Works 

Department of Sport, Recreation, Arts and Culture 

Department of Trade and Industry 

Departmentof Water Affairs 

Departmentof Water Affairs and Forestry 

Employee Assistant Programme 

Eastern Cape Development Cooperation 

Eastern Cape Parks and Tourism Agency 

Enterprise Development Programme 

Environmental impact assessment 

Equitable share 

Free Basic Alternative Energy 

Further Education Training 

Fund ManagementGroup 

Generally Recognised Accounting Practises 

Human Immune Virus / Acquired Immune Deficiency Syndrome 


6 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


HOD 

Head Of Department 

HR 

Human Resources 

ICT 

Information and Communication Technology 

IDC 

Department of Trade and Industry 

IDP 

Integrated Development Plan 

IGR 

Intergovernmental Relations 

KM 

Kilometres 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

LGTAS 

Local GovernmentTurn Around Strategy 

LLF 

Local Labour Forum 

LM 

Local Municipality 

LTO 

Department of Transportation and Communications. 

MEG 

Members of Executive Committee 

MEC 

Members of Executive Council 

MFMA 

Municipal Financial Management Act 

MIG 

Municipal Infrastructure Grant 

MLM 

Multi-level marketing 

MPAC 

Municipal Property Assessment Corporation 

MSA 

Municipal Systems Act 

MSIG 

Municipal Infrastructure Grant 

MTSF 

Medium Term Strategic Framework 

MVA 

Market Value Added 

NAFCOC 

National African Federated Chamberof Commerce and Industry 

NCT 

National ConsumerTribunal 

NERSA 

National Energy Regulator of South Africa 

NGO 

Non-Governmental Organisation 

NIBIT 

Net Income Before Interest Taxes 

ORTDM 

OR Tambo District Municipality 

PABX 

Private Area Branch Exchange 

PGDP 

P rovincial G rowth and Development P Ian 

PMS 

Performance Management System 


7 





PSF 

PTO 

PW 

RDP 

SALGA 

SAPPI 

BARS 

SDBIP 

SDF 

SDI 

SEA SDI 

SEDA 

SLAs 

SMME 

TFC 

TOR 

UNISA 

VIP 


Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


Provincial Strategic Framework 
Permission to Occupy 
Public Works 

Reconstruction and Development Programme 

South African Local Government Association 

South African Pulp and Paper Industries 

South African Revenue Service 

Service Delivery and Budget Implementation Plan 

Spatial Development Framework 

Spatial Development Initiative 

Strategic E nvironmental Assessment 

Small Enterprise Development Agency 

Service-Level Agreement 

Small Medium Micro Enterprise 

Tank farm Contractor 

Terms of Reference 

University of South Africa 

Ventilated Improved Pit 


8 



Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


CHAPTER 1: INTRODUCTION 

1.2 Background 

Chapter 5 and Section 25 of Local Government Municipal Systems Act (32 of 2000), requires that 
the municipal council must, within a prescribed period after the start of its elected term, adopt a 
single, all inclusive and strategic plan for the development of the municipality, and that the plan be 
reviewed annually. As such, the second comprehensive Integrated Development Plan (IDP) for the 
Mbizana Local Municipality was adopted in2007. This is therefore the third five year IDP which:- 

> Links, integrates and co-ordinates all development plans of the municipality 

> Aligns the resources and capacity of the municipality with the implementation plan. 

> Forms policy frameworks which constitute the general basis on which the annual budget 
must be based 

> Is compatible with the National and Provincial development plans and planning 
requirements 

The development of this IDP will be based on three major principles namely, consultative, strategic 
and implementation oriented planning. The IDP formulation and implementation process will 
therefore be guided by the following legislation or policies: 




Constitution of the Republic of South Africa 1996 
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• Local Government: Municipal Systems Act, 2000 

• Local Government: Municipal Structures Act, 1998 as amended 

• Local Government Municipal Finance Management Act, 2003 

• White Paper of Local Government 

• The Provincial Growth and Development Plan (2010) as well as other National Policies 

A good environment for the preparation of the IDP has been established. As prescribed by Section 
28 of MSA, a process plan was prepared and adopted by Council. The process plan made 
provision for institutional arrangements, roles and responsibilities, the organisational structure, 
procedures and mechanisms for public participation and for alignment of the IDP with that of the 
Alfred Nzo District Municipality. 

1.3 IDP Objectives 

Integrated development planning is a process whereby municipalities prepare strategic 
development plans for a five-year period. These plans should inform planning, decision making, 
budgeting, land management, promotion of local economic development, and institutional 
transformation in a consultative systematic and strategic manner. 
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The main objective of developing an IDP is the promotion of developmental local government, 
through the following:- 

■ Institutionalising performance management in order to ensure meaningful, effective and 
efficient delivery (monitoring, evaluation and review) -Speed up service delivery through 
making more effective use of scarce resources 

■ Enabling the alignment and direction of financial and institutional resources towards agreed 
policy objectives and programmes 

■ Ensure alignment of local government activities with other spheres of development planning 
through the promotion of intergovernmental co-ordination. 

■ Assist the municipality to focus on environmentally sustainable development strategies and 
delivery 

■ Assist in the development of a holistic strategy for local economic development and job 
creation in the context of a strong poverty alleviation focus. 

■ Strengthen democracy and institutional transformation 

■ Attracting additional funds from private investors and sector departments as the IDP 
indicates a developmental direction. 

A critical concept in the development of an IDP is ensuring that integration takes place. The 

IDP process and development of plans amounts to an advantage to ensure alignment of all the 

plans with the IDP. This will ensure that consolidated and integrated sectoral programmes will 
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be developed and that aspects, both horizontally and vertically, ranging from spatial, 
economical, environmental and social impacts are completely connected. 

This IDP also aims to:- 

■ Create a higher level of focus and thereby improve the strategic nature of the document; 

■ Align this strategic document with the limited financial and human resources 

■ Align the IDP with the activities of the municipality’s departments and other social partners in 
other spheres of government 

■ Align the IDP with the various sector and management plans of the municipality. 

1.4 Institutional Arrangements 

The Municipality has established a set of organizational arrangements intended to institutionalize 
the participation process, manage the drafting of outputs and ensure that the community is 
afforded the opportunity to contribute in decision making. Allocation of roles and responsibilities is 
critical for the IDP Process, so as to ensure that the different phases of the IDP process are 
properly managed and implemented accordingly. A joint effort between the different role players is 
imperative in order for fair and just decisions to be reached. 

The organizational arrangement is based on the following principles: 

• Public Participation has to be institutionalized to ensure that all residents have an equal right 
to participate 
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• Structural participation must specify who is to participate, on behalf of whom, on which 
issues, through which organizational mechanisms and to what effect. 

The following is a proposed structure to give effect to the IDP Process Plan: - 

• This is the ultimate political decision-making body of the Municipality, the Municipal Council 
adopts and approves the Process Plan and for the purposes of the IDP Process will 
undertake the overall management and co-ordination of the planning process which includes 
ensuring that: 

o All relevant actors and procedures for the Public Consultation and participation are 
applied. 

o The planning events are undertaken in accordance with the time scheduled 
o The Planning process is related to the real burning issues in the Municipality 
o It is a strategic and implementation orientated process 
o The sector planning requirement is satisfied 
o Adopts and approves the IDP 

o Adjusts the IDP in accordance with the MEC of DLGTA’s proposal 

o Ensures thatthe annual business plans, budgetand land use management decisions are 
linked to and based on the IDP 
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The IDP Guide Pack recommends the following roles and responsibilities:- 

> Mayor 

The Mayor coordinates and makes the final decisions on issues regarding the process plan. 

> IDP Manager 

The IDP Manager as delegated by the Municipal Manager has given the responsibility to 
prepare, properly manage, monitor, organize and implement the planning process on a daily 
basis. 

> IDP Steering Committee (Technical Representation) 

The IDP Steering Committee is made up of technical specialists, such as Managers of Sector 
Departments, the Municipal Manager, representatives from each municipal directorate (General 
Managers), Executive Committee members, and the Chairperson of the IDP Representative 
Forum. The IDP Steering Committee is chaired by the Municipal Manager. The Steering 
Committee assists the IDP Manager in driving the IDP process. They are a technical 
committee which provides direction to Representative Forum meetings. 

> IDP Representative Forum (Community Representation) 

The IDP Representative forum represents the broader community. They advise all 
stakeholders and assist in the IDP process by providing information for review and gap 
identification. They represent the interests of the organizations and contribute their knowledge 
and ideas towards identifying community priorities. The IDP Representative Forum is 
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composed of the steering committee, all ward councillors and ward committees, NGO’s, CBO,s 
the youth, women, disabled, business, religious leaders and other recognized stakeholders. 
The IDP Representative Forum is chaired by the Mayor. 


2012 - 2017 


The Municipality in its process plan assigned roles and responsibilities to various stakeholders 
involved in the development of the IDP. 

The following figure provides a graphic overview of the organisational structure for the IDP. 
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1.5 Mechanisms and Procedures for Public Participation 

One of the main features of the IDP Process is the involvement of community and stakeholders 
organization in the process as well as participation of affected and interested parties to ensure that 
the IDP addresses the real issues that are experienced by the citizens of the municipality. The 
municipality has also developed communication strategy that was adopted by council in 2010 
which outlines the public participation processes. Another effort was that of developing public 
participation strategy which will be adopted before the end of the financial year. 

1.5.1 Public Participation Principles 

• In order to ensure public participation, Chapter 4 (Sec 17 to 22) of the Municipal Systems 
Act requires the municipality to create appropriate conditions that will enable participation as 
a minimum requirement. 

• The elected Council is the ultimate decision-making body on IDP s 

• The role of participating democracy is to inform stakeholders and negotiate with them on 
issues 

• To give stakeholders an opportunity to provide input on decisions taken by Council 

• This should be done in particular with regard to disadvantaged and marginalized groups 
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1.5.2 Structured Participation 

• A structured public process was followed 

• The municipality is too big in terms of population size and area, therefore ward based approach 
is the key to reach the vast majority of the community. 

• Existing public participation structures were utilised, for example the existing Representative 
Forum 

• The residents and stakeholders will be informed on the Municipalities intention to embark on the 
IDP Process 

• Appropriate forms of media will be utilised to ensure that all members of the community are 
notified of progress of the IDP as well as planned meetings 

• The Municipality website will also be utilised to communicate and inform the community. 
Copies of the IDP and Budget will be placed on the website forthe community to access. 

• All relevant community and stakeholder organizations will be invited to register as members of 
the IDP representative Forum 

• An appropriate language and accessible venues will be used to allow all stakeholders to freely 
participate 

• The IDP Rep Forum meetings will be scheduled to accommodate the majority of members 
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• The Community and Stakeholders representatives will be given adequate time to conduct 
meetings or workshop with the groups they represent 

• Copies of the IDP Documents will be accessible for all communities and stakeholders with 
adequate time provided to comment 

• Council meetings regarding the approval of IDP will be open to the public 

• IDP Outreach meetings will be called and will be communicated with the Traditional Leaders 
and the bigger community. 

One of the major challenges is the lack of participation of sector departments; as a result the 
municipality had a meeting focussing on strengthening the IGR Forum. According to the Annual 
Report (2011/12), the target of Establishment of the IGR Forum was only 25% achieved. Only one 
meeting was held, due to non- availability of sector departments. 

1.5.3 Public Participation Process 

Public participation was encouraged throughout the IDP process, to empower communities and 
harness vibrant democratic culture within the decision making processes of the municipality. Public 
participation was promoted in the following manner:- 

■ Use of the IDP Representative Forum to give participants a chance to contribute to the 
process and air the views of their communities 
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■ Use of the IDP steering committee to debate technical solutions, even though participation 
was found to be weak in some instances. The need to intensify the IGR structure cannot be 
overemphasised. 

■ Traditional Leaders, Ward Councillors, Community Development Workers and Ward 
Committees who convene meetings to keep communities informed on the IDP progress as 
well as conveying community needs to the IDP process 

■ Newspaper advertisements to inform communities of the key steps in the process. 

■ Making the IDP available for public comment and once adopted making the IDP document 
accessible to all members of the public 

■ Appropriate language usage which includes Xhosa and in the IDP meetings. 

■ The management of the high levels of illiteracy in the community through facilitation, simple 
linguistics and explanations in mass meetings which ensured that people understand the 
process and are empowered to participate in the IDP process. 

1.5.4 Community Priorities 

The Community Based Plan Process was undertaken from the 21st J anuary to 8 February 2012. 

Ward visits were conducted where residents were required to list their needs to further prioritize 

those needs. The following is a list of priorities for all the wards:- 
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1. 5.4.1 Infrastructure Priorities/Village/Ward 


Ward 

Villages 

infrastructure Priorities 

1 


P riority 1 

Priority 2 

Priority 3 


l.Town( CBD) 

Pothole 

maintenance 

Septic tanks 

Access roads-maintenance 

(R61) 

St Patricks to Bizana village 

Horse-shoe 

2. Extension 02 

Access roads- 

maintenance 

(Potholes) 

Water 

Sanitation 

3. Extension 03 

Water - installation 

of 188 new taps 

Sanitation 

Ext 8 - Access roads- 

Construction 

4. Extension 04 

Water - 6 taps 

need maintenance 

Electricity 

Access roads- Construction 

2 

1-Nokhatshile 

Maintenance of 

access road from 

Nokhatshileto 

Mbuthweni 

Housing 

Electricity 

2-Mafadobe 

Construction of 

access road from 

Mafadobe to Till 

Housing 

Electricity 

3- Goxe 

Electricity 

Housing 

Goxeto Mpheni access road 

should be maintained 

4-Mpeni 

Goxe to Mpheni 

access road should 

be maintained 

Housing 

Electricity 

5-Ntamonde 

Maintenance of 

access road from 

Fort Donald to 

Ntamonde 

Housing 

Electricity 

6-Ngele 

Electricity 

Water-(taps) 

Access roads-Construction 

Ngele to Mbuthweni via 
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Mkhandiwini 

7-Mkhambathi 

Water-(taps) 

Construction of accsess 

road Mkhambathi to 

Bulembu 

Electricity 

8-Ntlavukazi 

Housing 

Water 

Access roads- Simnyameni, 

Mlambondaba to Mkhandiweni 

9-Laleni 

Construction of 

access road 

Housing 

Water 

3 

1-Nombane 

Water - (boreholes) 

Housing 

Road maintenance- Ntola JSS 

to Emantshangase tribal 

authority 

2- Dumsi 

Access roads- 

maintenance 

(Tar road to Yanga 

and SPS TO 

Bridge) 

Water scheme needs 

mantainance 

Sanitation 

3- Sithukuthezi 

Water 

From tar road (Masokeni 

to Tyiwili) - nedd 

maintenance 

Sanitation 

4- Qabangeni 

Housing 

Access roads- 

maintenance(Tar to 

Qabangeni) 

Water 

5- Mbiba 

Housing 

Access roads- 

maintenance (From 

KuBha to Mbiba) 

Water 

6- Bonda 

Access roads- 

maintenance (Tar 

to Zibaninzi) 

Sanitation 

Housing 

7- Izibanzini 

Sanitation 

Water 

Housing 

8- Makhaba 

Housing 

Water 



9-Longweni 

Road maintenance- 

M wilili to Ezibanzini 

Housing 

Water 

4 

1- Marelane 

Water-borehole 

maintenance 

Maintenance of road - 

Marelane high school to 

Houses 
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Mhlabuvelise j SS 


2- Ludeke 

Housing 

Water- taps 

maintenance 

Electricity 

3- Mdikiso 

Maintenance of 

access road- 

Phephetha to 

Mabutho junction 

Housing 

Electricity 

4- Mdeni 

Electricity 

Housing 

Water 

5- Mabutho 

Water 

New access roads - 

T113 of Qayiso to 

Bhukula 

Electricity 

6-Emazweni 

Electricity 

Water 

Housing 

5 

1- Gwala 

Housing 

Access roads- 

Construction 

Electricity 

2- Mtamvuna 

Housing 

Access roads- 

maintenance 

InMtamvuna there is a 

need for access road 

from Khethwa to 

Mabheleni 

Water 

3- DIungwana 

Housing 

Electricity 

Access roads- Mt Zion to 

DIungwanaGwala 

4- Mmangweni 

Housing 

Water 

Access roads- Mangweni j SS to 
Mangweni village 

5- Mbobeni 

Housing 

Water-Taps 

Access roads-maintenance 

In Mbobeni the tar is worn, and 

enlargement from 3-6m 

6- Bhekemva 

Housing 

Water-Taps 

Access roads- Khethwa to 

Mtamvuna 


6 

1- Sontsele 

Housing 

Water 

Maintenance of access road 

from Sontsele to Ndunge 

2-Jali 

Electricity 

Water 

Housing 



3- Mjanyelwa 

Housing 

Maintenance of access 

Water 
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road from Mjanyelwa to 

Kwa-Nyathana 


4- Guqa 

Housing 

Maintenance of access 

road from Ndunge to 

Guqa 

Water 

5- Mhlanga 

Housing 

Water-water pump 

maintenance 

Mhlanga to Sontsele bridge 

should be constructed. 

6- Mndela 

Housing 

Water 

Sanitation 

7 

1- 

NompumalangaNt 

ukayi 

Access roads- 

Construction (from 

T-junction to tribal 

authority 

Electricity 

Housing 

2- Khaleni 

Water 

From R61 to Emasimini 

access road needs 

maintenance 

Housing 

3- J erusalem 

Access roads- 

Construction of R61 

to the Villages 

Electricity 

Water 

4- Mzamba 

Access roads- 

maintenance R61 

to end of Mzamba 

Construction of 

access road from 

R61 to 

MzambaExtention 

Electricity 

Housing 

5-lndunge(school) 

Izinini village(A 

and B) 

Maintenance of 

access road from 

(Ziphambukweni to 

Zinini) 

Water 

Electricity 

6-Zwelitsha 

Construction of 

access road from 

Tar road to 

Zwelitsha 



7-Vukuzenzele 

Access roads- 

Electricity 

Housing 
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Construction 

R61 to 

Nompumalanga 



8-Mjazi 

Water 

Electricity 

Housing 

8 

1- Somtsewu 

Water 

Access roads-Children 

cross R61,and that is a 

risk 

Housing 

2- Dudumeni 

Maintenance of 

Dudumeni access 

road 

Housing 

Water 

3- Khu-Bha 

Maintenance of 

access road from 

Ku-Bha to Mbina 

Road 

Housing 

Water 

4- Maphakati 

Maintenance of 

access road from 

Dinda to Qhas 

Housing 

Water 

5- Camagu 

Maintenance of 

access road from 

Zasma Zama to 

Bukuveni via 

Camagu Bridge 

Housing 

Water 

6- Bukuveni 

Maintenance of 

access road from 

Bukuveni Bridge via 

Matyeni to 

Bukuveni 

Housing 

Water 

7- Ndakeni 

Maintenance of 

access road from 

Bukuveni Bridge via 

Matyeni to 

Bukuveni 

Housing 

Water 

8- Galatyeni 

Maintenance of 

access road from 

Housing 

Water 
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eStopini to 

Galatyeni J SS 



9 

1- Tshuze 

Water 

Housing 

Access roads-Tshuze to 

Ndayeni Road need 

maintenance 

2- Gwabeni 

Water- 

maintenance 

Housing 

Maintenance of Gwabeni access 

road from R61 via Nqabeni to 

Qolintaba 

3- Envis 

Water 

Sanitation 

Maintenance 

Envis -T-road (Nqabeni) 

4- Mpetshwa 

Water 

maintenance 

Sanitation 

Housing 

5- Nqabeni 

Construction 

R61- Nqabeni 

access road 

Water 

Housing 

6- Mfundambini 

Water 

Sanitation 

Housing 

7- Ndayini 

Water 

Housing 

Maintenance 

Tshuze - Ndayeni access road 

8- Zanokhanyo 

Water 

Housing 

Maintenance 

Zanokhanyo - Masebeni 

9- Masebeni 

Water 

Non-functional 

water scheme 

Sanitation 

-Masebeni to Mfundambini 

access road needs to be 

maintenaned 

-Gospile to Macwili 

-Masebeni-Mfundambini 

10- Luphilisweni 

Water 

Housing 

Maintenance 

Luphisweni - Tshuze access 

road 

10 

1- Buttville 

Water 

Housing 

Access roads-maintenance - 

Ntlenzi to Vuyisile 

2- Mkhomani 

Access road 

construction 

Ziphambukweni to 

Electricity 

Water 
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Ntlenzi 



3- Mcetheni 

Electricity 

Access roads- 

maintenance 

Ziphambukweni to 

Mcijweni village 

Housing 

4- Upper mgodini 

Electricity 

Access roadconstruction 

-Ziphambukweni to 

Thekwini village 

Water 

5- Mgodini 

Electricity 

T-road from Mafadobo 

to Mgodini 

Housing 

6- New town 

Ntlenzi 

Water 

Housing 

Access road maintenance from 

Nala family store to bottle store 

7- Zone 3 

Mampingeni 

Ntlalontshai 

Electricity 

Housing 

Access road maintenance 

Ntlalontle to E mampingeni 

8- Emcijweni 

Electricity 

Access roads- 

maintenance from 

Buttville turnoff to 

mcitheni village 

Water 

9- Rockville 

Housing 

New access road - 

Ntlenzi to 

Buttvilleconstruction 

Water 

11 

1- Lucwaba 

Construction of 

Qhuzu access road 

Electricity 

Water 

2- Vukayibambe 

(Dikiso) 

Access roads 

-Hostel to 

Echachasini 

-Hostel to 

Monument 

Water 

Electricity 

3- Giniswayo 

Access roads 

-Bheni to 

Giniswayo 

-Mdada to Holy 

Sanitation 

Water 
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cross 




4- Pele-Pele 

Access roads 

-From ground to 

pele-plele 

Sanitation 

Water 


5-Madlobe 

Access roads 

-Madlobesps to 

Sigodiwenij.s.s 

-Madlobesps to 

Diniswayo 

Water 

Electricity 


6- Qasa (Lukhalo) 

Maintenance of 

Access road from 

Lucwaba to Ndlela 

Electricity 

Water 


7-Sigodlweni 

Access roads 

-Mathunjeni to Old 

school 

-Malanyaneni to 

Old school 

Water 

Electricity 


8-Swane Ridge 

Electricity 

Water 

Tarring of T123 from Swane 

Ridge 


9-Dippini 

Access roads 

-Sgodiweni to Red 

swallow 

-Sgodiweni to 

Mandlobe 

Water 

Electricity 


10- Madada 

Access roads 

-Chibini to Mgedezi 

-T23 to Holy cross 

Water 

Sanitation 

12 

1- Ndinomtu 

Electricity 

Water 

Housing 


2- Vayi 

Electricity 

Water 

Housing 


3- Dayimani 

Electricity 

Water 

Housing 


4- Mhlabi 

Electricity 

Water 

Housing 


5- Mzambana 

Electricity 

Water 

Housing 


6- Dumile 

Electricity 

Water 

Housing 
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7- Nkundia 

Electricity 

Water 

Housing 

13 

1- Khotso 

Water 

Housing 

Khotsho Access road should be 

maintained 


2- Nikwe 

Water 

From Nikwe to Ncingo 

access road needs 

construction 

Housing 


3- Zamilizwe 

Water 

Sanitation 

Housing 


4- Nonkqubela 

Water 

Housing 

From Nonkqubela school, Via 

Daki to Makhalendlovu 


5- Didi 

Water 

Sanitation 

Housing 


6- Matwebu 

Electricity 

Water 

Maintenance 

From Ngcingo School via 

Whatisa t R61 


7- Ngcingo 

Water 

From Town to Ngcinga 

(y shaped- Xhatisa) 

needs maintenance 

Housing 

14 

1- Meje 

Access roads-T 

road to Tikisha 

Water 

Housing 


2- Qadu 

Water 

Electricity 

Sanitation 


3-Ngojane 

Electricity 

Access roads-Cele via 

Madikizela to Ngojane 

river 

Housing 


4- Emkolweni 

Electricity 

Access roads-Mjolwa to 

Mthentshwane river 

Water 


5- Luphondweni 

Electricity 

Access roads-(from 

Mahlaba to Swane) 

Water 


6- Mpetsheni 

Electricity 

Water 

Access roads-(from Mptsheni to 

Mzamba) 


7- Luthulini 

Electricity 

Water 

Housing 


8- Mbongweni 

Tribal 

Access roads- 

Mbongwei JSS to 

Mzamba river 

Water 

Housing 


9- Mbongweni 

Access roads- 

Water 

Housing 
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F ree Methodist 

(Lumayeni) From 

Mthunzi to 

Mthentsane 



10- Mbongweni J 

SS 

Flousing 

Access roads- 

Mbongweni to Mzamba 

to Mbanjwa 

Water 

15 

1. Chrishlow 

Mission 

From clinic to 

Madikizela 

Mcitha access road 

- Construction 

Electricity 

Flousing 

2- Reformed 

Electricity 

Flousing 

From Miya to reformed access 

road needs maintenance 

3- Chrishlow J SS 

From Lityeni to 

Chagi 

Electricity 

Flousing 

4-Mabhekutheni 

Electricity 

Sanitation 

Water 

5- Khanyayo 

From Ntabezulu to 

Kwa-Ntshangase 

Electricity 

Sanitation 

6- Mncwathi 

Electricity 

From Police Station to 

Swane - access road 

needs maintenance 

Flousing 

7- Nontlanga 

From Ntabezulu to 

Nontlanga J .S.S 

access road needs 

construction 

Electricity 

Water 

8- Makhosonke 

Electricity 

From Tafa to 

Makhosonke JSS 

access road needs 

maintenance 

Flousing 

9- Labane 

Electricity 

From Zwayi to Zitha 

access road needs 

Maintenance 

Flousing 

10-Lusindisweni 

F rom 

Mhlabomnyama to 

Makhalweni access 

road needs 

Electricity 

Flousing 
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construction 



16 

1- Mtayise 

Electricity 

Sanitation 

Access roads- From T121 to 

Majoka 

2- Amampisi 

Access roads- A/R 

from Magqingqo to 

Sibhenei, A/R 

Etyeni to Majikelo 

Water 

Flousing 

3- Mbekwa 

Water 

Access roads-Mbekwa 

to Dumasi river 

Flousing 

4- Mthayise AFM 

Electricity 

Sanitation 

Access roads-T121 to Mtayise 

5- DIangezwa 

Sanitation 

Access roads- 

maintenance 

A/R from T121 to 

DIangazwe via 

Mnyameni 

Flousing 

6- Ndlovimile 

Electricity 

Ndlovimile road needs 

maintenance 

T121 via Ndlovimile to 

Mnyamine river 

Water 

7- Mgomanzi 

Water 

Access roads- 

MthayiseviaBulorweni to 

Mgomanzi 

Flousing 

8- Mlindazwe 

Access roads- 

access road from 

dumasi to mpozi, 

mlindazwe to T121 

and from tukana to 

Ngxingo 

Water 

Flousing 

9- Ntlalu 

Access road- 

maintenance 

A/R from Smith to 

MaJ uba 

Electricity 

Flousing 


17 

1- Mbenya 

Construction of 

Water 

Flousing 
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access road from 

Tankini to Sikulifa 



2- Ntsingizi 

Access roads- 

Detoyi access road, 

Fix the curve on 

R61 because it 

causes accidents 

Water 

Sanitation 

3- Ntlakwe 

Access road from 

Ntlakwe J.S.S. to 

Gqele 

Water 

Housing 

4- Qandashe 

Nyandeni access 

roads 

Housing 

Water 

5- Nikwe 

Construction of 

Nikwe access road 

Sanitation 

Housing 


18 

1- Mpunzi drift 

Electricity 

Housing 

Water 

2- Zondubuvile 

Water 

Housing 

From Zondubuvila to Londobezi 

Access road needs construction 

3- Mfuneli 

Water 

Housing 

From Redoubt Junction to 

Mqonjwana Access road needs 

construction 

4- Lubunde 

Electricity 

Water 

From Nyaka to Lubunda access 

road needs construction 

5- Ntabamhiope 

Water 

Housing 

From Plangweni T junction to 

Mpunzi Drift access road needs 

construction 

6- Luna 

Water 

Housing 

From Plangweni T junction to 

Mpunzi Drift access road needs 

construction 

7- Mbandane 

Water 

Housing 

From Plangweni T junction to 

Mpunzi Drift access road needs 

construction 
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8- Ncenjane 

Water 

Housing 

From Plangweni T junction to 

Mpunzi Drift access road needs 

construction 

9 Zenzele 

Electricity 

Water 

From Plangweni T junction to 

Mpunzi Drift access road needs 

construction 

10- Mqonjwana 

Electricity 

Water 

From Redoubt Junction to 

Mqonjwana Access road needs 

construction 

19 

1- Monti 

Electricity 

Sanitation 

Housing 

2- Thokozani 

Water 

Sanitation 

Maintenance of access road- 

Ntabezulu HS to Kwatshezi 

3- Vuyisile 

Water 

Sanitation 

Access roads-Construction of 

A/R with Bridge from Qangashe 

and Side 

4- Mqeni 

Electricity 

Water 

Housing 

5- Mdelwa 

Electricity 

Access road 

maintenance 

Ntabezulu HS to 

Mdelwa 

Water 

6- Mbabazwe 

Electricity 

Water 

Sanitation 

7- Ntlozelo 

Electricity 

Sanitation 

Water 

20 

1- Quza 

Water-borehole 

maintenance 

Access roads- 

Mathumbu road from 

R61 

-Libobeni Road 

Sanitation 

2- Stamford 

Water 

Access roads-Xabajile 

road 

-Stamford to Lindokuhle 

,for school children 

Sanitation 

3- Lindokuhle 

Water 

Access roads- 

Lindokuhle to Mbatsha 

Malindini to Lindokuhle 

Sanitation 

4- Upper 

Madadana 

Water 

Access roads- 

Maqhingweni road 

Sanitation 
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-Lusakha road 


5- Mamcekweni 

Water- Borehole 

and maintenance 

Access roads- Ndleleni 

road to new school 

-Maquthu road 

-Lukhalo road 

-Gunwana road 

-Lwalweni road 

Sanitation 

6- Dutch Reform 

Water 

Access roads- Road to 

Ntlakwe 

-Nxila road 

-Xazana road 

Sanitation 

7- Ethridge 

Water 

Access roads- 

Sunduzwayo road 

-Maquthu road 

-Pedestrian road 

Sanitation 

8- Madokazana 

Water 

Access roads- Need for 

a bridge - crossing 

school kids 

Sanitation 

9- J akada 

Water-Borehole 

maintenance 

Access roads- Road to 

Zolani Pre-school 

Sanitation 

10- Lower 

Madadana 

Water-Borehole 

maintenance 

Access roads-lkhala 

road and a bridge for 

pedestrian 

Sanitation 

21 

1- Greenville 

Hospital 

Water 

Electricity 

Access roads-From hospital to 

Maqasha 

-From tar road to Nobamba 

-Nayila to Tembelesizwe 

-Kheswayo to CwakaJ .s.s 

-MIenzana to Mhlabeni 

-Masayina to Komkhulu 

-Greenville jrto Dotye 

2- Nobamba 

Electricity 

Water 

Maintenance 

From Tar road - Nobamba 

access road 

3- Ntika 

Electricity 

Water 

Maintenance 


33 




Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 






From Tar road - Nobamba 

access road 

4- Langalethu 

Water 

Electricity 

Electricity 

5- Greenville J SS 

Water 

Electricity 

Sanitation 

6- Emmy 

Water 

Electricity 

Sanitation 

22 

1-Gumzana 

Electricity 

Water 

Access Roads-From Topozo to 

Gumzana School 

2- Lukholo 

Water 

From Tubani to 

Mathumbu access road 

needs maintenance 

From Tubhana to Bhoyi 

Store 

Electricity 

3- Lugwijini 

Electricity 

From R61 to Lugwijini 

access road needs 

maintenance 

Water 

4- Makewini 

Electricity 

Water 

From Ntunjeni to Pocketini 

access road needs maintenance 

5- Ntunjeni 

Construction 

From Lugwijini 

River to Ntunjeni 

(Pre-school) 

Water 

Electricity 


23 

1- CVA(Seaview) 

Electricity 

Water 

Access roads- Tsitsa- Lingelethu 

-CVA-Sigcawu 

-Sigcawu-Ndovela 

-Ndovela -Bala 

-Ndalu-Cele 

-Cele- Lingelethu 

2- Vulindlela 

Water 

Flousing 

Road to Vulindlela, Marina 

andLingelethuneed to be 

maintained. 

3- Marina 

Water 

Access roads-upgrade 

From Marina to Marina 

School 

Flousing 
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Water 

Electricity 

Access roads- Need road from 

(Majobe-Sirhasheni) 

-Bridges (need re-construction) 


4- Sirhasheni 



for school kids 



5- Plangwenia,b 

and c 

Electricity 

Water- Buy water in 

winter from houses with 

boreholes 50VR1 for 

20litres 

Road to Plagweni need to be 

maintained 

Dippini to Emdiiwanja, 

Sirhasheni river 

6-lzikhuba 

Water 

Housing 

Sanitation 

24 

1- Lucingweni 1 

Water 

Construction of access 

road from Lucingweni 

village to Mzamba Mount 

village 

Housing 

2- Lucingweni 2 

Water 

Construction of access 

road from Lucingweni 

village to Mzamba Mount 

village 

Housing 

3- Garane 

Water 

Access roads- 

construction 

Garane - Biniza 

Housing 

Mzamba 

Water 

Mzamba Mouth to 

Mabhanoyini access 

road. Acces bridge 

Street / flood lights 

4- Ebenezer 1 

Water 

Access roads- 

construction 

Mabhanoyini - Mamba 

mouth 

Housing 

5- Ebenezer 2 

Water 

Access roads- 

construction 

Cingweni access road 

Housing 

6- Emabhanoyini 

1 

Water 

Housing 

Construction of Access road 

from Mabhanoyini 1 to Mzamba 

mouth 
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7- Emabhanoyini 

2 

Water 

Construction of Access 

Road from Khipi to 

Drumini 

Housing 

25 

1- Mtolana 

Access road 

maintenance- Main 

road to the tribal 

authority and road 

from Mtolana to the 

stadium 

Water 

Electricity 

2- Bekela 

Water 

Access road 

maintenance-Bulala to 

Bekela 

Electricity 

3- Phandulwazi 

Housing 

Access road 

maintenance- Bulala to 

Phandulwazi 

Electricity 

4- Dumasi 

Water 

Access road- 

construction- Khumbuza 

branch to Dumasi 

Housing 

5- Khumbuza 

Access road 

maintenance 

fromsign board on 

main road to 

Mthentu 

Electricity 

Water 

6- Baleni 

Electricity 

T road from Bulala to 

Xholobeni should be 

maintained. 

Water 

7- Mgwede 

Electricity 

Water 

Housing 

8- Gcinisizwe 

Water 

Access roads- 

Makhwantini to matshezi 

road. 

Electricity 

9- Xolobeni 

Water 

Electricity 

T road from Bulala to Xholobeni 

should be maintained. 

10- J ama 

Electricity 

Access road 

Water 
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maintenance - from the 

main road to Mqetseba 


11- Maqongwane 

Electricity 

Water 

Housing 

26 

1- Mzomtsha E 

Electricity 

Access roads- 

Construction R61 to 

Mzomtsha 

Housing 

2- Thandabantu 1 

Housing 

Water- maintenance 

Access roads- Construction 

Gumdrift to Thandabantul to 

Komkhulu 

3- Ekhupumleni 

Access roads- 

Construction 

Gumdrift to 

Ekuphumleni 

Water-No taps 

Housing 

4- Mount Zion 

Water- 

maintenance 

Housing 

Access roads- Construction 

Gumdrift to MtZion 

5- Nomlacu 

T-Road from 

Nomlacu to 

Mtamvuna should 

be maintained 

R61,Mahlahleni to 

High way store to 

Nofemela 

Water- maintenance 

Housing 

6- Zamokuhle 

Electricity 

Access roads- 

Construction 

Zamokuhle to Mabhude 

Housing 

7- Thandabantu 2 

Electricity 

Access roads- 

Construction from 

Chibini to Mt Zion via 

Thandabantu S.P .5 

Housing 

27 

1- Taleni 

Electricity 

Housing 

Construction of access road 

from Taleni - Mafadobo bridge 

2- Sizindeni 

Electricity 

Housing 

Water 

3- Nkantolo 

Water 

Construction of access 

road from Ludeke via 

Marelane to Qobo clinic 

Housing 
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4- Mlambondaba 

Electricity 

Housing 

Construction of access road 

from Ntlavukazi Bridge to 

Thaleni bridge 

5- Nkulisa 

Electricity 

Housing 

Construction of access road 

from Qobo Clinic to 

Gubhethuka 

6- Qobo 

Electricity 

Housing 

Construction of access road 

from Ntlavukazi bridge to Qobo 

J .S.S 

7- Clarkville 

Maintenance of 

road from Mdikiso 

to Clarkville 

Water 

Housing 

8- Qungebe 

Electricity 

Housing 

Sanitation 

9- Thornville 

Electricity 

Housing 

Construction of access road 

from Ntlavukazi Bridge to 

Thaleni bridge 

10- Sikhulu 

Electricity 

Housing 

Construction of access road 

from Ntlavukazi bridge to Qobo 

J .S.S 

28 

1- Mngungu 

Electricity 

Maintenca of access 

road from Mgungu Clinic 

to Mdatya S.S.S 

Sanitation 

2- Mahaha 

Electricity 

Housing 

Access roads-construction 

3-Mdatya 

Construction of 

access road from 

Mdatya S.S.S to 

Elwandle 

Electricity 

Housing 

4- Elityeni 

Electricity 

Water 

Sanitation 

5- Sgidi 

Maintenance of 

access road from 

Mahaha J.S.S to 

Sgidi P.S 

Electricity 

Housing 

6- Dangeni 

Sanitation 

Electricity 

Housing 

7- Lundini 

Maintenance of 

access road from 

Electricity 

Housing 
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Topozo J.S.S to 

Lundini S.P.S 



8- Topoza 

Water 

Electricity 

Housing 

9- Sidanga 

Electricity 

Maintenance of access 

road from 5idanga to 
Dangeni J .5.5 

Water 

10- Hlalanathi 

Maintenance of 

access road from 

Hlalanathi to 

Dangeni J .5.5 

Housing 

Electricity 

29 

1- Kwabulala 

Water 

Construction of access 

road from Nyakatsha to 

Mfolozi J .5.5 

Electricity 

2- Mfolozi 

Water 

Housing 

Maintenance of access road 

from Mathumbu to 5ebehouse 

3- Phatekile 

Construction of 

access road from 

Mbongavane to 

Cwaka 

Housing 

Water 

4- Cwaka 

Construction of 

access road from 

Mbongavane to 

Mobeni 

Water 

Housing 

5- Zikhuba 

Construction of 

access road from 

Bhiekwana via free 

Methodist to 

Mzamba 

Water 

Electricity 

6- Zwelethu 

Electricity 

Water 

5anitation 

30 

1- Dutyini 

Electricity 

Access roads- 

construction 

From Mzambane via 

Emazamakweni 

-Emapheleni to Duytini 

Water 

2- Mpenkulu 

Electricity 

Maintenance of access 

Water 
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road from Ntsimbini to 

Dutyini 


3- Mxinga 

Electricity 

Finish up constructed 

road from tar to Mxinga 

village 

Housing 

4- Ngqongweni 

Electricity 

Housing 

Water 

5- Kopane 

Water 

Sanitation 

Electricity 

6- Nyanisweni 

Electricity 

Housing 

Water 



7- Ntsimbini 

Electricity 

Construction of access 

road from Ntsimbini to 

Dutyini 

Water 

8- Makhalendlovu 

Construction of 

access road from 

R61 to 

Makhalendlovu 

Water 

Housing 

9- Estofini 

Electricity 

Construction of Estofini 

access road 

Sanitation 

31 

1- ZizityaneniG 

Electricity 

Water 

Housing 

2- Kwa-Ndela 

Electricity 

Water 

Housing 

3- Dyifani 

Housing 

Water 

Access roads-maintenance- 

Ludeke halt to end of village and 

Dyifani J SS to Magadia 

4- Majavu 

Housing 

Water 

Sanitation 

5- Zizityaneni D 

Water 

Housing 

Electricity 

6- Zizityaneniext 

Electricity 

Water 

Housing 

7- Bulorweni 

Water 

Access roads- 

maintenance- Bulorweni 

J SS to Mdovingana and 

from the tar road to 

Bulorweni 

Housing 
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1.5.4.2 SOCIAL FACILITIES’ -WARDS PRIORITIES 


WARD 

SOCIAL FACILITY PRIORITIES 


P riority 1 

Priority 2 

Priority 3 

1. 

Health facilities 

Poiice stations 

Sports faciiities 

2. 

Schools 

(High schools and Preschools) 

Heaith faciiities 

Sports faciiities 

3. 

2"'^ High School 

2''d ciinic 

Poiice stations 

4. 

Sports fields 

Sateiiite Poiice station 

Schoois maintenance 

5. 

Schools 

(Fligh schools, creches and 

ABET) 

Heaith faciiities 

Transport service 

6. 

Schools 

(high school) 

heaith faciiities 

Poiice stations 

7. 

Community hall 

Ciinics 

Skiiis Deveiopment 

8. 

Health 

Poiice stations 

Sport faciiities 

9. 

Schools 

(High school , scholar transport 

and library) 

Heaith 

Community haiis 

10. 

High schools 

Community haii 

Sports faciiities 

11. 

Schools 

(2"d high school and re- 
construction of Preschools) 

Heaith faciiities 

Sports faciiities 

12. 

Schools 

(creches and library) 

Ciinic 

Sateiiite poiice station 

13. 

Schools 

(High schools and preschools) 

Training centers 

Mobiie ciinics 

14. 

Schools 

(high schools and preschools) 

Poiice station 

Heaith faciiities 

15. 

Schools 

(high school) 

Heaith faciiities 

Community haiis 

16. 

Maintenance and upgrading of 

education facilities 

Sports faciiities 

Ciinics 
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17. 

Schools 

(preschools and ABET) 

Community halls 

Police station 

18. 

Clinics 

Schools 

(library and classrooms) 

Sports facilities 

19. 

Upgrading of education 

facilities 

Sports facilities for all codes 

Clinics 

20. 

Health facilities 

Sport facilities 

Transport service 

21. 

High schools 

Medication 

Human resources 

Mobile clinics 

Sports fields 

22. 

Clinics 

Education facilities 

Sports facilities 

23. 

Schools 

(Reformatory, preschools and 

J unior) 

Police stations 

Dipping tanks 

24. 

Schools 

( Library and 2"<^ high school 

Health facilities 

Community hall & sport field 

25. 

Clinics 

Community halls 

Grinding mills 

26. 

Sport facilities 

Transport services 

Shops 

27. 

Schools 

(Scholar transport) 

Health 

Community hall 

28. 

Schools 

(Preschools, high schools and 

additional classes for primary 

and junior 

Community hall 

Sports facilities 

29. 

Health facilities 

Community halls 

Sports facilities 

30. 

Schools 

(Creche 

j unior primary 

High School) 

Health 

Community hall 

31. 

High school 

Clinic 

Community hall 
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1.6 METHODOLOGY 

The IDP process was undertaken based on IDP guidelines stipulated in the IDP Guide Pack. The process has 
ensured that each phase complied with the required legislation and municipal needs and is within the 
municipality’s available financial and human resources. In instances where proposed projects are not in the 
municipality’s financial or human capability, proposals will be put forward for projects to be implemented by 


other sectors and support organisations. 

1.6.1 IDP Process Plan 

Introduction 

The document describes the proposed process to 
be followed in implementing the integrated 
development plan (IDP) review for the 2012/2013 
financial year. This process is guided and regulated 
by the Local Government Municipal Systems Act32 
of 2000, herein-after the “Act” or MSA. 

The IDP is a political agenda of government 
expressed in the municipal space of Mbizana. In 
this sense the IDP is a strategic document 
informing other components and business 
processes including institutional development, 
financial planning and the operations and relations 
of spheres government active in the municipal 
space called Mbizana. 

Key Development principle 


• The IDP will redress special imbalance and 
promote integrated human settlement through; 

• The IDP is a mechanism to promote social 
equality through a participatory planning proves 

• The IDP is a weapon in fighting against poverty 
IDP allows poverty alleviation to be addressed 
in multi - faceted way. 

• Integrated development planning is a device to 
improve the quality of people’s lives 

• IDP is the platform for building a sense of 
community ownership 

• IDP is a strategic framework that facilitates 
improved municipal governance 

• IDP is a conduit/channel for attracting 
investment. IDP is a barometer for political 
accountability and a yardstick for municipal 
performance. 

Over and above the above principles, the 
IDP is a mechanism for alignment and 
coordination between spheres of 
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government. They assist to ensure the 
integration of local government activities 
with spheres of development planning at 
provincial, national and international levels, 
by serving as a basis for communication 
and interaction. 

The new IDP Process Plan will address, amongst 
others, the following: 

• Comments received from the various role- 
players in the assessment of the new IDP 
documentation; 

• Areas requiring additional attention in terms 
of legislative requirements not addressed 
during the previous years of the IDP 
Process Plan; 

• The inclusion of the most current Census 
data; 

• Consideration, inclusion of any relevant and 
new information; 

• Shortcomings and weaknesses identified 
through self-assessment; 

• The preparation of Process Plan with 
relevant sector plan and its alignment with 
the IDP 

• Consideration of a Performance 
Management System (PMS), in terms of 
Chapter 6 of 

• the MSA, and its findings; 

• The update of the 2010/2011 year Financial 
Plan as well as the list of projects, inclusive 


of a 3-year capital investment framework; 
and 

• Preparation and finalization of the annual 
municipal budget in terms of the relevant 
legislation. 

In terms of Section 25 of the MSA: 

A municipality must, within 14 days of the adoption 
of its integrated development plan in terms of 
subsection (1) or (3)- 

(a) Give notice to the public— 

(i) Of the adoption ofthe plan; and 

(ii) That copies of or extracts from the plan are 
available for public inspection at specified places; 
and 

(b) Publicize a summary ofthe plan 

ORGANISATIONAL ARRANGEMENTS 

IDP STEERING COMMITTEE 

Council should resolve to establish an IDP Steering 
Committee as part and parcel ofthe process, which 
will act as a support to the IDP Representative 
Forum and the Municipal Manager. 

The composition of the IDP Steering Committee, 
will have to take the manageability of a working 
committee into consideration and should preferable 
be chaired by the accountable or responsible 
person for IDP (Municipal Manager). 
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Terms of Reference for the IDP Steering 
Committee 

The proposed term of reference for the IDP 
Steering Committee is as follows: 

• Provides terms of reference for the various 
planning activities 

• Commissions research studies 

• Considers and comments on: 

• Inputs from sub-committees, study teams 
and consultants 

• Inputs from provincial sector departments 
and support from service providers 

• Processes, summarizes and document 
outputs 

• Makes content recommendations 

• Prepares, facilitates and documents 
meetings 

THE MUNICIPAL MANAGER RESPONSIBILITIES 

Amongst others, the following responsibilities will 
be performed by the Municipal 
Manager and a secretariat or technical team under 
his direction: 

• To ensure that the Process Plan is finalized 
and adopted by Council 

• To adjust the IDP according to the 
proposals of the MEC 

• To ensure alignment of the IDP with other 
IDPs within the OR Tambo 

District 


• To identify additional role-players to sit on 
the IDP Representative Forum 

• To ensure appropriate procedures are 
followed 

• To ensure the continuous participation of 
role players 

• To monitor the participation of role players 

• To submit the IDP text to the relevant 
authorities. 

• To carry out the day to day management of 
the IDP Process 

• To ensure documentation is prepared 
properly 

• To ensure and co-ordinate the inclusion of 
the Performance Management System 
(PMS) into IDP text 

• To co-ordinate the preparation of the Sector 
Plans and their inclusion into the 

IDP documentation 

• To respond to comments and enquiries 

IDP REPRESENTATIVE FORUM 

Composition of IDP Representative Forum 

The IDP Representative Forum (RF) is constituted 
as part of preparation phase of the IDP and will 
continue its functions through annual IDP Process. 
The proposed composition of the IDP RF is as 
follows: 

• EXCO members 

• Councilors 
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• Traditional Leaders 

• Ward Committee Chairperson 

• Resource person 

• NCOS 

• Regional Representatives National and 
Provincial Departments 

• Community Development Workers 

• Senior Municipal Officials and Managers 

• Stakeholder Representatives of organized 
groups 

• Representatives from unorganized groups 

Terms of Reference for the IDP Representative 
Forum 

• representatives inclusive of municipal 
government 

• Monitor the performance of the planning 
and implementation process. 

ROLE PLAYERS FOR IDP REPRESENTATIVE 
FORUM 

The municipality will confirm the identification of the 
following role players in the IDP Process by 
removing/adding to their list of stakeholders in the 
IDP Process with the following role players:- 

• Council and the Executive Committee; 

• Mayor; 

• Section 57 Managers and Municipal 
Officials; 

• Alfred Nzo District 


The terms of reference for the IDP Representative 
Forum could be based on the composition of the 
constituency’s interests in the IDP Process, and is 
proposed to be as follows: 

• Represent the interest of the municipality’s 
constituency in the IDP Process 

• Provide an organizational mechanism for 
discussion, negotiation and decision making 
between the stakeholders inclusive of 
municipal government Ensure 
communication between all the stakeholder 

• Representative Forum and Civil Society 

• IDP Manager and IDP Steering Committee 

• Traditional Councils 

• Ward Committees (WC) 

• Community Development Workers (CDWs) 

External Role-Players 

Relevant Government Departments; 

Planning professionals/ facilitators 
Representative Forum/ Civil Society; 
Representatives from relevant state owned 
enterprises (SOE). 
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The programme below was adopted by Council but was further revised to follow a programme which 
was compressed to allow the IDP to be adopted and submitted to the MEC within the prescribed 
period. 

PROGRAMME FOR IDP PROCESS PLAN AS ADOPTED BY THE COUNCIL. 


PHASE 

PROJECT ACTIVITIES 

PRQPQSED DATES 

1 

Review Status Quo Analysis 

4wks 



■ 

Data collection and identification of 

1st Steering Committee 

17J an 2012 



priority issues. 

and Rep Forum Workshops 



■ 

Review of achievements -SDBIP and 





MEC Comments 

Data Collection 

17-27J an 


■ 

Representative Forum and Steering 





Committee Workshops 

Presentation of Draft Status Quo 

13 Feb 2012 


■ 

Preparation of Status Quo Report 

Report 



■ 

Verify Issues from Wards 



2 

Development Strategy 

2wks 



□ 

Align strategies with objectives. 


14-17 Feb 


□ 

Alignment with national and provincial 

Strategic Planning Workshop 




policy guidelines (Sector 

Presentation to Steering Committee 




departments) 


27 Feb 2012 

3 

Project Identification. 

Iwk 



■ 

Linkages between identified priority 





projects. 

Steering Committee 

27 Feb 2012 


■ 

Workshopping Projects Prioritisation 





with Steering Committee 

Rep Forum 

05 March 2012 


■ 

Presentation to Rep Forum 




■ 

Linkage with Local Area Plans 



4 

Integration 

2wks 

06-20 March 2012 


Review alignment of the IDP with the 




following:- 




■ 

District IDP 

Presentation of Draft IDP 

22 March 2012 


■ 

PGDP Framework 




■ 

5 year Action Programme 
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■ Integrated Sector Programs as per 

the Credible IDP Evaluation 

Framework 2006 



5 

Compile and write up report 

• Presentation for Council Approval 

Iwk 

Submit to MEC 

BOMarch 2012 


1.6.2 IDP PROCESS OVERVIEW 
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PHASE 1: SITUATIONAL ANALYSIS 


Purpose: This phase includes deep rigorous and shared status quo analysis of the municipality by the 
community, organizations, businesses, sector departments, NGOs etc. This therefore ensures that 
decisions will be based on the following: 

■ people’s priority needs and problems 

■ knowledge on available and accessible resources 

■ proper information on profound understanding of the dynamics influencing the 
development in a municipality 

Outputs: 

■ Assessment of changes in the level of development 

■ Identify priority issues/problem statements 

■ Understanding of nature/dynamics/causes of these issues 

■ Knowledge on available resources and potentials (including a tentative overall finance 
frame. 


PHASE 2: DEVELOPMENT STRATEGY 


Purpose: It is important that objectives and strategies are reviewed ensuring that long term growth and 

development goals are set. This will be done by means of engaging in a broad inter-sectoral debate on 
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the most appropriate ways and means of tackling priority issues, under consideration of policy 
guidelines and principles, available resources, inter-linkages, competing requirements and an agreed 
vision. A strategic planning workshop will be held to help find more appropriate, innovative and cost- 
effective solutions to the key issues. At this stage, alignment with National and Provincial Policy 
Guidelines will be critical. 

Outputs: Revision of the following:- 

■ Vision (for the municipality) 

■ Objectives 

■ Strategic options and choice of strategy 

■ Alignment of Strategies with Indicators 

PHASES: PROJECT IDENTIFICATION 

Purpose: This phase will evaluate the level of progress of the implementation plan concentrating on the 
existing key performance indicators for each project. Projects that have not been implemented will be 
analysed more closely. A detailed and concrete project planning process in the form of a template will 
be developed. Project task teams of professionals and relevant stakeholders will provide proposals 
with tentative target figures, technical standards, locations, time horizons and cost estimate. This 
phase will give the sector specialists their appropriate role in the planning process, thereby contributing 
to a smooth planning - implementation link. 
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Outputs: 


Indicators (quantities, qualities) for objectives 

Project outputs with targets and location 

Major activities, timing 

Responsible agencies/actors 

Costs and budget estimates and sources of finance 

Consideration of sectoral planning requirements 


Some projects may need in-depth feasibility studies which may not be manageable within the IDP 
planning period. At least tentative estimates based on preliminary decisions on the project design (pre- 
feasibility level) shall be provided. Progress on implementation of proposed and funded projects as well 
as identification of new projects will be undertaken. 


PHASE 4: INTEGRATION PHASE 


Purpose: To ensure that the results of project planning are checked for their compliance with the vision, 
objectives, strategies and resources and they will be harmonised. The harmonisation process will 
result in a consolidation of spatial, financial and institutional framework as a sound basis for smooth 
implementation. 
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Outputs: 

■ Linkage of projects with DM IDP and Plans 

■ E nsuring linkage of projects with budgets 

■ Ensuring integration of other year financial plan (all sources of finance) 

■ Sector Plans and Programmes 

PHASE 5: APPROVAL 


Purpose: To ensure that, before the IDP is adopted by the Municipal Council, all relevant stakeholders 
and interested parties, including other spheres of government will be given a chance to comment on the 
draft plan, thus giving the approved plan a sound basis of legitimacy, support and relevance. The 
preparation of Performance Framework will be done in line with the IDP implementation. The tabled 
IDP will then be advertised. 

Output: An amended and adopted Integrated Development Plan. 


PHASE 6: MONITORING AND EVALUATION 


Purpose: It will be necessary to continuously monitor, periodically measure and review performance 
in terms of the implementation plan and programme. The effectiveness of the implementation 
strategy will be measured against achievements. This promotes accountability at all levels and also 


contributes towards the overall development of the local government system. 
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Outputs: 

■ Prepare Performance Indicators 

■ Prepare 2012/2017 Performance Framework to be adopted by Council. 

1.6.3 Improvement in the IDP Formulation Mechanisms 

The IDP process will be undertaken based also on the MEC Comments and suggestions which seek 
to guide the improvements of the IDP planning process as well as its credibility, going forward. This 
is considering that the IDP is not undertaken to ensure compliance but as a business plan and a 5 
year Development Agenda for the Council to meet its Mandate of Service Delivery. The following 
Suggestions will form guiding Principles for this IDP Process:- 

• Prioritisation of IDP by Section 57 Managers and Portfolio Committees and ensure provision of 
quality information. 

• Ensuring IDP progress Monitoring, per IDP Phase 

• Information requirements from sector departments to be clarified so that a quality product can 
be expected. 

• Adhering to the legislated time frames regarding the commencement and completion of the 
IDP process with ALL phases thoroughly dealt with. 

The above suggestions were done on the basis of the following comments on progress and 
achievements:- 
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■ The municipality was previously on Low and Medium (except for Financial Viability) - dramatic 
improvement has been noted since it has moved to high 

■ Financial Viability has been on High dropped since 2010/11 

■ Brief overview of achievements - implementation, challenges and remedial measures to be 
part of the situational analysis. 

■ Sector Departments Participation is still a challenge 

■ IGR has to be strengthened to ensure Good Governance 

■ CBP s to clearly articulate the concerns of communities 

■ Local Government Turn Around Strategy (LGTAS), Outcome Based Approach, Service 
Delivery Agreements to be taken into account in the IDPs 

■ Nature of Audit Opinion received by the municipality and plans to address the situation. 
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CHAPTER 2: SITUATIONAL ANALYSIS 

2.0 INTRODUCTION 

When developing an IDP it is critical that an analysis of the current situation is undertaken with 
specific emphasis on factors such as capacity and financial constraints. This situational analysis 
informs the identification of priority issues and must precede this phase. The status Quo Analysis also 
serves to create an awareness of the baseline data in respect of services and socio economic trends. 
The purpose of the status Quo Analysis is not to re invent the wheel, but to undertake a thorough 
analysis of the status quo, taking into account information on available resources and potential. This 
awareness will assist to facilitate the identification of realistic solutions taking into consideration the 
needs of the municipality and its limited resources. 

This section therefore deals with the current situation, which will assist the Municipality to identify 
priority issues within its area of jurisdiction. It also forms a basis from which strategies and objectives 
will be developed. 

The situational analysis is based on available information. As the Municipality is expected to adapt 
the IDP in line with National and Provincial Priorities, the situational analysis has to also take the tune 
from these National Strategic Priorities, to form a good basis for planning. 


55 







Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


Firstly, the mandate for the current term of government is to focus on five key priorities (2009 
manifesto priorities). 

1. Creation of decent work and sustainable livelihoods 

2. Education 

3. Health 

4. Rural development, food security and land reform, and 

5. Fight against crime and corruption 

Secondly, the Medium Term Strategic Framework (MTSF) is a statement of intent identifying the 
developmental challenges facing the country and outlining the medium-term strategy for 
improvements. It is meant to guide planning and resource allocation across all spheres of 
government, provincial and local respectively. Municipalities are expected to adapt their Integrated 
Development Plans (IDPs) in line with the national medium-term priorities. 

• Speed up Speed up economic growth & transform the economy to create decent work & 
sustainable livelihoods 

• Massive programmes to build economic and social infrastructure 

• A comprehensive rural development strategy linked to land and agrarian reform and food 
security 
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• A comprehensive rural development strategy linked to land and agrarian reform and food 
security 

• Strengthen the skills & human resource base 

• Improve the health profile of society 

• Intensify the fight against crime and corruption 

• Build cohesive, caring and sustainable communities 

• Pursue regional development, African advancement and enhanced international cooperation 

• Sustainable resource management and use 

• Build a developmental state, including improving of public services & strengthening democratic 
institutions. 

The Provincial Strategic Framework (PSF), adopted in June 2009 is a high level medium term 
strategic frame work that responds to the challenges by translating the electoral mandate into 
Provincial Government programmes. Linked to the PGDP and other planning programmes, it 
therefore allows for the cascading of the MTSF into the Province. The following are the eight 
Strategic Priorities:- 

1. Speeding up growth and transforming the economy to create decent work and sustainable 
livelihoods 

2. Massive programme to build social and economic infrastructure 

3. Rural development, land and agrarian reform and food security 
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4. Strengthen education, skills and human resource base 

5. Improving the Health profile of the Province 

6. Intensifying the fight against crime and corruption 

7. Building a developmental state and improving the public services, and strengthening 
democratic institutions 

8. Building cohesive, caring and sustainable communities 

In the endorsement of the PSF, the Executive Council undertook a decision to review it annually, 
followed by development of the National Planning Strategy and the twelve (12) National Outcomes 
approach. 

1. Quality Basic Education 

2. A long and healthy life for all South Africans 

3. All people in South Africa are free and safe 

4. Decent employment through inclusive economic growth 

5. Skilled and capable workforce to support an inclusive growth path 

6. An efficient, competitive and responsive economic infrastructure network 

7. Vibrant, equitable, sustainable rural communities contributing towards food security for all 

8. Sustainable human settlements and improved quality of household life 

9. Responsive, accountable, effective and efficient Local Government system 

10. Protect and enhance our environmental asserts and natural resources 


58 





Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


11. Create a better South Africa, a better Africa and a better world 

12. An efficient, effective and development oriented public service and an empowered, fair and 
inclusive citizenship 

2.1 DEMOGRAPHICS 

2.1.1 Population 

Table 1: Population estimates for municipalities under Alfred Nzo District Municipality 


MUNICIPALITY 

TOTAL POPULATION 

NUMBER OF 



HOUSEHOLDS 

Mbizana Local Municipality 

279 736 

48 407 

Matatiele Local Municipality 

258 765 

54 207 

Ntabankulu Local Municipality 

141 361 

27 931 

Umzimvubu Local Municipality 

220 630 

47 802 

Total for Alfred Nzo District Municipality 

900 492 

178 347 


Source: Community survey 2007 (stats SAJ 

Mbizana Local municipality has the largest population compared with other four municipalities under 
Alfred Nzo District Municipality, but is the second largest number of households. 

2.1.2 Gender 

Population gender differentiation 

Figurel: Gender differentiation 
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Gender Differentiation 



Source: Community Survey 2007 (Stats SA) 


There are more females 150 846(54%) than malesl28 890 (46%) in the municipality. This calls for 
dedicated programmes of integration and incorporation of women in key planning and decision 
making roles of the municipalityespecially human settlement and women empowerment. The above 
graph gives a comparative view of gender age distribution in communities. 

2.1.3 Age 

Figure 2: population distribution by age 
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The age composition determines the number of people involved in economic activities within the 


municipality. Age distribution is the greatest between the ages of 5 tol4 and 15 to 34, between the 


ages of 15 to 34 is the economically active population. The age profile shows that approximately 70 
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% of the population is young people between 0-34 yrs old. This trend in age composition obliges the 
government departments and the municipality to ensure that a large percentage of the budget is 
allocated to social development programmes in order to meet the needs of a youthful population and 
ensuring that people falling within this age group acquire relevant skills and grow up to become 
responsible adults. The creation of more job opportunities should also be one of the key priorities of 
the developmental agenda by the municipality in partnership with the sector departments such as the 
Department of Education and Social development. 


2.1.4 Education 

Figure 3: Education profile and literacy levels 


Education Profile 

Institutions 

166 

Unspecified 

■ 2924 

Not applicable 

26970 

Other 

1 592 

Adult basic education and training 

0 

Univcrsity/University of technology /Technikon 

1 754 

College 

484 

Secondary school 


Pro-school 

H 4457 


Source: Community Survey 2007 (Stats SA) 

Education plays a fundamental role in community development. It provides a set of basic skills for 
development, creativity and innovative abilities within individuals. The South African Constitution 
states that everyone has a right to education, which includes Adult Basic Education. Education levels 
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for Mbizana are low, 79% of people attending school is at Pre-school, Primary and High school level, 
very few people attend post metric studies. The education profile in Mbizana is an area of concern 
that should be addressed. 

2.1.5 E mployment P rofile 

Figure 4: Employment profile 



2012 - 2017 


45% of the population is economically active. Of the economically active population only 10% is 
unemployed while 33% is employed and 2% is unspecified. Approximately 55% is not economically 
active; this includes people between ages 0-14 and 65 -f years. 

Industries contribution to economic development are Agriculture, Mining, Forestry, Community 
Services and personnel. Transport, construction, electricity gas water supply, finance, insurance and 
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retail business. The industry that makes the largest contribution towards employment is Community 
Services employing an average percent of 24.8% people; the second largest contributor is 
manufacturing industry employing 18% people. 


2.1.6 Income Levels 


Figures: Income Profile 
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Another key socioeconomic feature of Mbizana Municipality population is significantly low income 
levels. Approximately 105 954(76%) people have no income, while a mere 18 % have income 
between zero and R6400.00 per annum and only 6 % earn income higher than R6 400.00 . This 
clearly suggests a high dependence on social grants. Again, this is attributed to low levels of 
education as well as lack of well-paying employment opportunities and investment in the municipality. 
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.2 MUNICIPAL DEVELOPMENT ANDTRANSFORMATION 

The purpose of this function is to render a professional support service that is well aligned to the 
municipality’s Integrated Development Plan (IDP) as well as to the needs of the municipality’s 
stakeholders and customers. The total number of approved posts as per Organogram is 302 and 
there have been no changes to the structure for this financial year. 118 posts are vacant on the 
structure and 184 are filled. The Table below reflects that 91 % of section 57 and line managers’ post 
are filled and only 9 % vacant. The municipality is doing well in terms of employment of Management 
and this is the first step to ensure that there is adequate resource capacity to deliver according to its 
mandate. Implementation of the approved organogram and filling of the 68 budgeted positions has to 
be done. 


Table 2:MM, Section 56 and Line Managers’ Positions 


Department 

Number of 

approved post 

Number of filled 

post 

Vacant posts. 

Municipal Manager 

6 

5 

1 

Corporate Services 

3 

2 

1 

Budget and treasury 

2 

2 

0 

Community services 

2 

2 

0 

Planning &Local 

Economic Development 

3 

2 

1 
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Infrastructure 

3 

3 

0 

Total 

19 

16 

3 


The Council approved skills development plan to ensure that skills received address Institutional 
capacity challenges. This will also ensure that skills audit reflects the actual qualifications of 
employees so that it responds to existing capacity challenges. Major challenges with regard to 
human resource and organizational management were highlighted in the previous strategic planning 
session and are reflected in the annual report:- 

• Attract and retain skilled and qualified personnel - Retention Strategy 

• Instable power supply in the server room - P lanning and Infrastructure 

• Benchmarking of positions was not addressed in the evaluated organogram - grading system 
not properly used by senior managers 

The following are some of the identified challenges:- 

• Safety and health risk 

• Labour relations disputes 

• Non centralized fleet management 

• Lack of management of telephone use 

• Outdated network and nodes 
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• Active directory and virtualization not in place 

Suggestions put forward included, Managers and Supervisors training on all Labor related issues. 
Again, all Human Resource sub-committee members should be trained in their relevant tasks or 
functions so that HR policies can be implemented effectively. Involvement of managers and 
supervisors in the training programs of their subordinates was also put forward as a recommendation. 
This will ensure thatthe same level of understanding is achieved. 

Draft Employment Equity Plan (EEP) and draft Human Resource Strategy (HRS) are in place, 
awaiting adoption by the council. The Establishment of an employment equity committee is critical, to 
ensure that the plan is implemented in order to promote transformation through employment 
opportunities. Workplace Skills Plan is in place, it is considered for review and a number of HR 
policies are in the process of being formulated, that includes Recruitment policy. Training and 
Retention policy. 

The municipality has also provided study assistance. Eight (8) employees were provided with study 
assistance, to improve performance of employees in line with powers and functions of the 
municipality. Responding to the Institutional needs of the turnaround Strategy, training of Directors 
and Managers is currently being implemented, to ensure improvement of Financial Management 
Capacity, 2 Managers were registered atWits forCPMD. 
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2.3 LOCAL ECONOMIC DEVELOPMENT 

The LED Strategy was adopted in 2010/11. This strategy basically guides interventions of the 
municipality towards improvement of economic development and alleviation of poverty and 
unemployment. The municipality’s role in economic development is mainly to create conducive 
environment for investment attraction and leveraging of efforts for sustained growth and poverty 
alleviation. 

According to the LED strategy, Agriculture and tourism are the primary active sectors in the local 
economy. Other primary sectors like mining and manufacturing are not performing optimally. The 
development of an Agricultural Development Plan is critical, to ensure integrated and effective 
coordination of agricultural development aligned with the Department of Rural Development and 
Agrarian Reform. The Land Restitution program also results in serious constraints resulting in some 
prime economic land remaining underutilized due to land claims and disputes. Land Restitution has 
to be monitored, to ensure that development occurs in a smooth process. 

The overall economy has improved in the last decade (1999 -2009). There is a need for these 
improvements to manifest into programs which directly deal with issues of poverty and 
unemployment. The gross develop product is estimated by 2008 (Global Insight) to be approximately 
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R500 million. This shows a huge improvement from its estimated R300 000 by 2003 largely due to 
increased per capita growth in retail and domestic services. 

The municipality is making strides in job creation programs, with a total of 1000 jobs created through 
the CWP. Ten wards participated in the Community Work Program (CWP) employing an average of 
100 people per ward. A need for the implementation of a Municipal Capacity Building Intervention to 
ensure improvement of skills and knowledge of communities was also proposed by the LED Strategy. 
This will also assist the municipality to be able to support the provision of Sustainable Rural Local 
Economic Development. 

The LED Strategy identifies specific LED Strategic Focus Areas, namely:- 

• Eco Tourism Strategy -Taking advantage of the spatial location of the municipality and its 
proximity to the Durban and Western Cape visitor sites and its unique bio-diversity. 

• Agro-P recessing Strategy - Approximately 100 000 hectares of viable agric - land 

• Marine and Related Resources - Mari-Culture - Coast line and proximity to abundant marine 
resources, new and innovative space for Eastern Cape 

• Businesses Processing Outsourcing - Premised on the need to develop human capital 

SMME Development deals with provision of support and approximately 200 SMMEs, including 
cooperatives have been supported. A business support centre is currently operational. 
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2.3 1 Agriculture Sector 

Currently agricultural initiatives include Maize and vegetable production, including mushrooms, Indian 
Potato, a number of vegetables as well as high value crops like sugarcane, hemp and Soya Beans 
support food security initiatives. Livestock production includes Poultry, goat, beef and piggery 
farming. 

According to the IDP (2011/12), the Agricultural Research Council (ARC) developed a comprehensive 
agricultural profile of the whole of the Alfred Nzo District Municipality including Mbizana. The 
following are some of the observation and findings from the research undertaken by the ARC:- 

• Potato Suitability - Mbizana has potential to produce 60 - 80 tons per hectare in an area covering 
47 565 hectares. 

• Cabbage - 60 - 80 tons per hectare can be produced in an area covering 6 657 hectares and 40 - 
60 tons per hectare can be produced in an area covering 30 277 hectares. 

• Sorghum - marginal to optimal areas suitable for sorghum production measure about 22 137 
hectares. 

• Dry Beans - Optimal areas suitable for dry bean production measures 40 000 hectares. 

• Maize Yield - between 4 and 7.9 tons per hectare can be produced in an area measuring 71 065. 
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It was suggested that before any development of these crops is done, detailed studies taking into 
account competing land uses have to be undertaken. The development of a Land Use management 
Plan is therefore critical. 

The Department of Rural Development Agrarian Reform (DRDAR) has confirmed some issues 
relating to Agricultural development:- 

• Food security is still a challenge. Out of approximately 15 OOOhactares of arable land available in 
Bizana, the Department of Agriculture, Forestry and Fisheries has managed to utilize only 1000 
hectares for growing maize. This is mostly due to budget constraints. Other initiatives like 
livestock improvement including Siyakhula program which supplies mechanization and production 
inputs as well as Siyazondia program supplying chicks and feed to 7 projects are currently run by 
the Department. Seedlings were supplied to 700 beneficiaries i.e. homestead gardens, projects, 
schools and churches. 

• Inadequate or lack of fencing Rural Infrastructure Development is a challenge. Approximately 
90% of the total arable land is not fenced. Unavailability of irrigation infrastructure, poultry 
structures, shearing sheds and dipping tanks as well as electricity also limit agricultural 
development. 
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Currently the following interventions are run by the DRDAR:- 

• 2010/11 constructed projects were Qungebe fencing & Ludeke Shearing Shed 

• 2011/12 currently under construction projects are Simthembile fencing & Masiqhubekeni poultry 
structure. 

• 2012/13 projects to be constructed are Gwabeni maize fencing, Amantshangase maize fencing 
and Ngele grazing camp fencing. 

• Animal Health - 196 642 is the current total number of livestock in Mbizana i.e. domestic animals 
such as cattle. They are all exposed to risk of infectious diseases. Currently the department is 
providing the following services for free to farmers:- 

o Cattle dipping 

o Rabies vaccination in dogs and cats, 
o Blanthrax inoculation, sheep scab treatment. 

• Natural Resource conservation is also important as natural resources are exposed to 
degradation. Harsh measures need to be taken to control increasing degradation. 
Conservation agriculture has been introduced as means of conserving the natural resources. 

Very few community members are practicing conservation agriculture. There is a need to put in 
efforts to try and change the mindset of communities. Therefore Community mobilization and 
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involvement through integrated approach to service delivery will help improve the level of service 
provided as well combat the growing dependency of communities on government. 

2.3 2 Mining 

Mining is another sector with untapped potential. Examples of areas with noticeable potential include 
the following:-: 

• Xolobeni mining -Titanium 

• Quarries and Sand mining (Imizizi & Xolobeni) 

• Umbhongweni, aMaMpisi and Amadiba are the main Clay mining potential areas. It is 
proposed that close attention be given to these local economic efforts. 

• Abundant Quarries 

• Pottery 

• Granite Stones 

Challenges 

• Illegal Mining Activities 

• Unresolved Land tenure issues 

• Lack of life-span projections (geological information) 

• Biased environmental activists 
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• Threatening mining activities 

2.3.3 Forestry Sector 

Forestry is a potentiai sector with huge potentiai for empioyment creation, but is however, not fuiiy 
utiiized. Among avaiiabie resources for forestry in Mbizana is avaiiabiiity of approximateiy 450ha of 
piantations which require rehabiiitation. in totai forest piantations are in the order of 3 493 hectares, 
inciuding Nyanisweni (DWAF) and North Pondoiand Piantations (1000 ha) as weii as community 
owned piantations iike Ndindindi and Longweni in Ward 3. 

The Department initiated a study of existing potentiai in the forestry sector, within the ORTDM areas 
inciuding Mbizana. (Done atthe time Mbizana was part of OR Tambo DM). The initiative came in the 
form of a study caiied Strategic Environmentai Assessment (SEA) within the Wiid Coast SDi. The 
SEA’S main objective was to assess the forestry potentiai within the Eastern Cape focusing mainiy on 
the eastern part of the province. Mbizana Municipaiity faiis within the SEA study area. The 
assessment undertaken indicated the foiiowing:- 

• Mbizana has potentiai of about 20 000 hectares of good to moderate new forestry potentiai. The 
totai area with potentiai for new forestation in the Study Area (Mbizana, Qaukeni, Mt Ayiiff) is 
about 26 775 ha good potentiai, 202 138 ha moderate and 28 643ha iow potentiai. The SEA aiso 
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assessed potential in the sugarcane industry and identified the following constraints for the North 
Pondoland Sugar plantations. 

• Production distances greater than 50 km impact negatively on the viability of the plantations. 
Currently North Pondoland produces sugarcane at a distance of about 70kilometres.Yields 
currently produced in the area are some 35 - 40 tons per hectare whilst the industry average dry 
land is about 56 tons per hectare.. 

• The SEA report also makes important comparisons of the various land uses that are useful for 
local economic development planning and implementation. The study finds that tea followed by 
sugarcane, grain, wattle; livestock and gum have the highest value add. Sugarcane, pine (long 
and short) all show negative returns (NIBIT). 

This report suggests, amongst others, that Gum or Wattle offer the best returns in forestry, compared 
to Pine. In terms of competitiveness of the sector, the information provided in the study is by no 
means exhaustive as various factors impact on the profitability of businesses and industries. Amongst 
others, competition is influenced by the following:- 

• Factor endowments - the availability of resources and their level of development. 

• Distance to markets - transport costs has a huge impact on unprocessed primary products such 
as timber, sugarcane and other agricultural products. The longer the distance the higher the costs. 


75 





Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


• Infrastructure - poor infrastructure impacts negatively on the profitability and viability of industries. 
Provision of roads and electricity and other infrastructure requirements are critical for the survival 
and growth of existing industries and growth of new ones. 

• Rivalry of competition -The shortage of timber supplies and scramble for new forestry resources is 
a good thing for economies such as Mbizana, because of easy access to markets and available 
support and partnerships from established forestry companies such as Mondi, SAPPI, NCT and 
Hans Merensky. 

• Government Action - by developing appropriate support strategies for industry to invest in 
depressed local economies such as Mbizana new businesses. Through incentives, appropriate 
by-laws and other support mechanisms government can play a positive or negative role in 
attracting new investments and the expansion of existing ones. 

Further to the above limitations, some challenges have been identified:-. 

• Lack of Infrastructure - maintenance of roads and fencing 

• Unresolved Land Claims 

• Harvesting of Protected Areas - Need for definition of roles and responsibilities. 

2.3.4 Human Development Index (HDI) 

HDI is a useful composite indicator of economic development. It provides a yardstick to gauge the 
levels of lifestyles enjoyed by citizens in an area. If a place scores a number closer to 1 it is assumed 
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by the HDI to reflect high levels of lifestyles. Mbizana Municipality has the lowest level of human 
development at 0.35 compared to the Alfred Nzo DM (0.44) and other neighbouring municipalities in 
the district. 

2.3.5 Tourism Development 

Secondary sectors like manufacturing and tourism have also been identified by the IDP (2011/12) as 
still underdeveloped. However, the hospitality sub-sectors of tourism have shown improvements with 
increasing Bed & Breakfast establishments around the town of Bizana in the last two years. To that 
end, the municipality has launched the development of a Tourism Development Strategy, in order to 
provide a clear guide and coordination mechanisms for this sector to perform better. 

The Wild Coast SDF identifies specific nodes that are critical to the tourism sector. This includes 
Mnyameni and Mzamba. Established tourist offerings in the municipality requiring development 
include:- 

• Wild Coast aesthetic scenery 

• Strong heritage resources (culture, history, arts etc) 

• Mzamba - ward 24 : Estuary, beach 

• Xholobeni -ward 25 : Beach, waterfall, scenic beauty. 

• Mtentu - ward 25: Gorge, waterfalls, beach. 
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• Mnyameni - ward 25 : caves, waterfalls, beach, estuary Greenville/Redoubt- ward 20 

• E CO tourism 

• Nkantolo - ward 27: Heritage potential. 

• Ingele - ward 2: Eco tourism 

• Mbhongweni - ward 14: Heritage potential 

• Kubha - ward 9 : One stop centre 

• Lugwijini - ward 22: Khananda monument. 


2.4 ENVIRONMENTAL MANAGEMENT 

An Environmental Management Plan is in the process of being prepared by Alfred Nzo District 
Municipality. On the other hand, some Environmental investigations and Planning processes have 
recently been completed, looking specifically into the coastal areas. 

• The Wild Coast Project Strategic Environmental Assessment, Biodiversity Assessment and Action 
Plan as well as Spatial Development Framework processes have been developed by DEAT 
focussing on the coastal wards. 

• A Strategic Environmental Assessment for the Zone of Afforestation Potential 
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It is commendable to note that according to the SDF, the natural environment, particularly the coastal 
belt and areas along the main drainage features are generally in a relatively unspoilt condition. The 
coastal belt, approximately 30kms wide forms part of the areas of high conservation value and is 
regarded as the second coast with the most species rich floristic region in South Africa. Therefore it 
is important to ensure that this area is protected and conserved when making recommendations for 
future developments. Some identified challenges regarding environmental management include, over 
exploitation of natural resources due to extraction and changes in land use. These result in loss of 
bio diversity through sand mining, unmanaged harvesting of species and unmanaged harvesting of 
mangrove forestand other forest stands. Further to that, soil erosion, leading to siltation of rivers and 
estuaries, and loss of valuable agricultural land. The spread of invasive alien species which in turn 
has the potential to disrupt natural ecosystem functioning is also another challenge. 

2.5 SOCIAL SERVICES 

5.1 Education 

Provision of education and the pre-requisite infrastructure is a function of provincial government. The 
municipality has to coordinate with government regarding the location of new schools, provision of 
services such as electricity, water, access roads. There is progress in the promotion of learning 
culture through back to school campaigns and library usage. The opening of the UNISA branch in 
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Mbizana area has been a highlight in this regard. There is a need for additional Secondary Schools in 
Mfolozi Circuit 1, Luna 1 and Bizana 

Service provision is guided by a number of factors including the following norms and standards; 
Primary school (Grades 1-7) are entitled to one classroom for every forty learners while secondary 
schools (Grade 8-12) require one classroom for every thirty five learners. These provincial norms 
include the department’s commitment for essential services such as office infrastructure, laboratories, 
computer facilities, provision of electricity water and sanitation etc. Currently there are 228 schools in 
Mbizana and 2 FET colleges. There is a community library situated in ward 1 serving all the 
surrounding schools. 

The following are the challenges provided by one of the Managers:- 

• Post Provisioning / Human Resourcing of schools: there is a need to fill in 647 post level 1 
educators, 

• Sewage systems at Nompumalanga, Vukuzenzele, Zamokuhle, and Bizana village SS: 

• Overcrowding especially along the R61 schools 

• Cutting of grass and maintenance for play ground at circuit level (9 circuits of the district) 

• E lectrification of 28 schools 

• High schools are notenough 
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• Access roads in the deep rural circuits or wards for example wards 
2,4,5,6,9,11,12,13,14,15,21,25 and 31 were reflected in the Community Based Plan as 
inaccessible. 

Community Based Plan details mud schools in wards 3, 7,11,14,19 and 30. The R61 road is 
regarded as dangerous to cross for school children and villagers. 

2.5.2 Health 

Two hospitals (St Patricks and Greenville) are available, servicing the whole municipality. Currently 
there are 18 clinics and an estimated backlog of 7 Clinics. The department complements this 
provision with temporary mechanisms like mobile clinics spreading to all over the municipality. Some 
wards have no clinics servicing them, for example wards 2, 5, 7, 8, 11, 13, 17, 18, 19, 22, 23, 29, 30 
and 31. 

2.5.3. Community facilities 

There are approximately 16 community halls with 2 under construction in ward 23 and 11, 14 sports 
fields, 11 creches, a cemetery and a multi-purpose youth centre. A multi-purpose youth centre 
incorporating Love Life Project in ward 1 was also constructed. Villages without community halls are 
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Wards 1, 4, 5, 7, 9, 12, 15, 17, 20, 24, 25, 28, 29, 30, 31 and wards with no sports facilities are 
reflected as wards 1, 2, 3, 4, 5, 6, 7, 8, 11, 12, 13, 15, 16, 17, 18, 20, 21, 29, 30 and 31. 

2.5.4 Safety and Security 

Crime is increasing in Sector one and Sector two (Bizana town and surrounding villages), with the 
most problematic crimes being Assault GBH, Rape, Murder and Stock Theft. To protect the whole 
municipality, there are 3 police stations in Mbizana, situated in Bizana town, Mpisi, Mzamba and a 
satellite police station in Ndengane . According to the Departments representative, in the previous 5 
years Mbizana has increased by 11% due to new developments in the town and surrounding areas. 
Despite the shortage of human resources, the department manages to undertake Cluster Operations 
and station operations, conducted to reduce crime. Some of the interventions include:- 

• To motivate the community to cooperate with CPF members I reporting crime and identifying 
offenders 

• Encouraging the community to register as Police Informers 

• Conducting Operations and increase police visibility. 
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2.5.5 Waste Management 

Waste management role players are: The District Municipality, NAFCOC, Hawkers Association, 
Government Departments; Environmental Health Practitioners and DEDEA. Waste management has 
moved on from being purely based on a remove and dump system, to more sophisticated Integrated 
Waste Management Planning systems based on waste hierarchies. The municipality has developed 
an Integrated Waste Management Plan which has not yet been adopted. . The main objective of 
developing IWMP is to integrate and optimise waste management, in order to maximise efficiency 
and minimise the associated environmental impacts and financial costs, and to improve the quality of 
life of all South Africans. 

The role of the municipality in waste management includes Waste prevention and minimization; 
generation areas and waste stream analysis; separation of waste; waste collection, transfer and 
transport; waste treatment; reduce, re-use and recycling of waste; and end disposal of waste at 
landfill. Refuse is collected in the following areas residential. Business an including sweeping of 
streets. Waste is not collected in rural areas. 

Stats SA households with access to refuse collection are 1.3 % with own refuse dumping sites is 70% 
and without any form of refuse collection is 27%. Number of households that have access to refuse 
collection is 2500, there is a backlog of 1200 and only 60% of the households have been served in 
the 2010/2011 financial year 
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The following are challenges with regards to Waste Management services:- 

• No public containers for Garden refuse or General Waste Transfer Stations to avoid illegal 
dumping. 

• Hazardous and medical waste is mixed with commercial waste. 

• There is no proper infrastructure and facilities for recycling in the town and at the Landfill Site. 

• There is no technology or equipment such as bailers or shredders being used for the collection 
and packaging of recyclable materials. 

• No records and data available for recycling within Mbizana Municipality. 

• Lack of awareness campaigns. 

• No permitted landfill site. 

A Comprehensive Infrastructure Plan is being developed. The municipality utilizes Municipal 
Infrastructure Grant for funding of infrastructure projects. The municipality also utilises its own 
revenue for infrastructure provision. The Department of Minerals and Energy, Department of Human 
Settlements and Department of Public Works provide financial aid towards infrastructure provision. 

2.5.6 Social Development 

The Department of Social Development intends to contribute to the improvement of quality of life of 
the poor, the vulnerable, the needy and the excluded citizens of Bizana through a comprehensive. 
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integrated and developmental social service system. This is done through programmes ran by the 
department like poverty eradication programmes, foster care grants, funding local projects and fight 
againstcrime campaigns. 

The Department aims to eradicate poverty through poverty eradication programmes, which are 
currently implemented in ward 11, 16 & 25. Food parcels are handed out to people in need and 
support is given to existing projects. There is a high death rate which increases the number of child 
headed households; most of the orphans in these homes are put under foster care grant to help them 
sustain themselves. The major challenge in addressing the issue of child headed households is the 
absence of magistrate responsible for Children’s Court Inquiries as well as non availability of required 
documents forthe application of Foster Grants. Some clients are untraceable when reviews are done 
and there is misuse of grants i.e. not saving money as requested by the government. This amounts 
to misleading or fraud committed by clients to acquire the grant. 

Funding of local projects in most wards is a priority of the department; challenges facing the 
department: 

• Lack of proper skills for financial and project management. Funding criteria of the Department 
needs to be revised. 

• Crime and Alcohol abuse mostly affecting teenagers and youth in most wards, mainly caused by 
peer pressure, poverty and unemployment. 
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• One of the projects run by the department is probation programme. This has shortage of human 
resources. 

2.5.7 Human Settlements 

Housing delivery has been identified as a priority for communities during recent consultation with 
communities for the Community Based Plan. The municipality has identified as a partof IDP project 
list a need to develop a housing sector plan for guiding the role to facilitate the implementation of 
sustainable housing and settlement development as a basic need. Estimated backlog of housing 
demand is 5000-8000 low income units at RDP level and 1500-2000 middle to upper income units. It 
is the role of human settlement together with (Local and District Municipality) to ensure sustainable 
settlement housing sector plan; reserve surveyed and serviced land for integrated mix-use housing 
development. 

The majority of people in Mbizana are currently residing in self-built structures within rural 
settlements. The table below provides supporting information. 

Table 3:Types of households 


Category 

Number 

Percentage % 

House or brick structure on a separate stand 

or yard 

7 296 

15 

Traditional dwelling/hut/structure made of 

36 037 

74 
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traditional materials 



House or brick structure on a separate stand 

7 296 

15 

or yard 



Flat in block of flats 

2 435 

5 

House/flat/room in backyard 

1 833 

4 

Informal dwelling/shack in back yard 

169 

0.0 

Informal dwelling/shack NOT in back yard e.g. 

123 

0.0 

in an informal/squatter settlement 



Room/flat let not in back yard but on a shared 

396 

1 

property 



Caravan or tent 

54 

0.0 

Workers’ hostel(bed/room) 

64 

0.0 

Total 

48 407 

100 


Community Survey 2007 (Stats SA) 


Approximately 800 houses in highland view and 188houses in Extension 3 have been constructed. 
Under the new rural housing initiative Ward 2 and Ward 6 have benefited with 300 houses in each 
ward. Besides other housing projects under various programs such as Emergency Housing and 
Child headed family, 169 houses are under construction in various wards. Upcoming housing 
programmes indicate 2000 houses for Nkantolo village, 500 houses in the down town settlement and 
1500houses around Ludeke are being prepared for implementation. The following table, as 
presented by the Draft Housing Sector P Ian confirm the above:- 
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Table 4: Current projects 


Project Name 

P reject 

Units 

Project Type 

Project Status 

Comment 

NQUTHU PHASE 1 

NEW 

120 

PM to confirm 

Partial Services - 120 

LG construction is on site. Poor 

NQUTHU PHASE 2 

NEW 

40 

PM to confirm 

Partial Services - 40 

Bright Idea is on site but 

performing poorly. 


Table 5 : Planned projects 


Project Name 

Project 

Units 

Project Type 

Project Status 

Comment 

Bizana Phase 2 

800 

PHP 

Partial Services - 200 

Contractor is still procurement 

(IBAC). 

ZininiPh 1 

75 

Rural Housing 

Programme 

Partial Services - 75 

Brainwave contractor is on site. 

Poor 

ZininiPh 2 

150 

Rural Housing 

Programme 

Partial Services - 80 

Procurement is being finalised by 

Siyanqoba. 

NKANTOLO 2000 

2000 


Planning 

This project will be under 

planning. Beneficiary Admin in 

progress. To start with EIA, 

Geotech, Design, Tender and 

Award. 

LUDEKE 1000 

1000 


Planning 

This project will be under 

planning. Beneficiary Admin in 

progress To start with EIA, 

Geotech, Design, Tender and 

Award. 

DIDI 1000 

1000 


Planning 

This project will be under 

planning. Beneficiary Admin in 

progress. To start with EIA, 
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Geotech, Design, Tender and 

Award. 

DOWNTOWN 500 

500 


Planning 

This project will be under 

planning. Beneficiary Admin in 

progress. To start with EIA, 

Geotech, Design, Tender and 

Award. 


The prioritised projects respond to the Outcome 8 targets as far as Rural Housing is concerned. 
There is however no mention of Social or Rental Housing or Informal settlement Upgrade in the 
Municipality’s priority planned projects. 


The main challenges were identified as follows:- 

• Poor information and analysis on need and demand for proper planning 

• Poor capacity within the municipality 

• Lack of properly structured co-operation between the municipality and the province 

• Difficulty of resolving the security of tenure issues in the communal areas 

• Lack of proper control and management of the 12 started projects 


There is no land register in place but the municipality uses the valuation roll. There are currently no 


control mechanisms for land invasion. Land invasion is dealt with as and when it arises. A council 
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resolution is obtained, then a court order to demolish. The housing demand data base list is 
haphazard. The municipality has embarked on a pilot housing demand data base study. Land for 
housing demand is identified in the SDF. 

2.6 Settlement and Spatial Development 

The formulation of a Spatial Development Framework (SDF) as part of Integrated Development 
Planning process is a legal requirement, in terms of the Municipal Systems Act (MSA) 32 of 2000. 
Section 26(e) requires every municipality to develop an SDF, as a spatial reflection of the IDP. The 
Mbizana SDF was adopted by council in 2010. Acting as a decision making tool, ensuring the DFA 
principles including the principle of sustainable development, the SDF establishes principles to be 
followed in the management of spatial development. The SDF is in its implementation stage, we are 
busy with development of Bizana precinct plan. In 2011 / 12 the SDF was graded as high in MFC’s 
comments and it will be reviewed in five years (2014). 

2.6 1 Settlement patterns 

The settlement pattern reflects the rural nature of the municipality, with scattered low density, rural 
settlements surrounded by communal grazing land and arable land. There is generally little sign of 
economic activity outside of the urban areas. Settlement density appears to be associated with 
accessibility, with higher densities in areas of higher accessibility. Settlement along R61 is denser 
than in areas further from R61 or along the main roads. Increasing residential settlement expansion 
in the rural areas, combined with poor planning of the past has been identified as one of the threats to 
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the development of agriculture in the area. Over the past few years, an influx of people has been 
noted towards peri-urban settlements of Sirhasheni and Ebenezer, Ngcingo and Didi. 

Urban settlement is characterized by the town of Mbizana, with higher densities and high levels of 
service delivery compared to the rural parts of the municipality. Port Edward is in KwaZulu Natal but 
also serves as a service centre to its surrounding rural areas because of its proximity to wards on the 
south east of the municipal area. The town is made up of surveyed, approved and registered (per 
general plan) cadastral entities which are owned by full title deed. A number of residential ervens are 
vacant, informal settlement developments are found to the south of the town. There are number of 
large ervens in the old and more central part of the town which presents an opportunity for 
densification and establishment of mixed-uses around town centre. Business and administrative uses 
are concentrated along the main road and Port Edward Road. 

A number of villages are located along the coastal belt. A Wild coast Development Framework was 
formulated and gazetted for areas along the coastal belt. This policy provides a basic frame work for 
development of the coastal wards, above the high water mark. This includes areas like Mzamba, 
Mnyameni and areas demarcated as a Nature Tourism Area. 
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2.6.2 Key Spatial and tenure issues 

Land in Mbizana Municipal Area is mainly state land held in trust by the Minister of Land Affairs. 
Individual ownership is held in terms of lesser of tenure. Approximately 80% of land within Bizana 
town is subjected to land claims. Three land claims have been settled in Bizana but there are still 
disputes with regards to boundaries. Zinini and Ntshamathe land claims have been resolved 
although boundary issues still have to be resolved. Mgungundlovu land claim around the Wild Coast 
has not yet been settled. 

The extent of the land is 10 OOOha 30km to the east of Bizana Town and 15km from Port Edward and 
the financial compensation is R370 860 00. The claim was resolved in 2006 but there was a conflict 
between the claimants and tribal authority as well as the entire affected communities. Mngugundlovu 
has a high level case between the claimant presented by legal aid board and Wild Coast Sun with the 
Lawyers. 

The main challenge regarding land claims is that there is currently no progress or any activity on the 
claimed land since 2006. Some people have lost their jobs and also lost hope. The other issue is 
that some of the land under claim was the municipality’s prime land. 

The following spatial issues were identified by the SDF (2009/10) 
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• Dispersed Settlement pattern this results in increased costs in delivering basic service 
infrastructure and services to the more remote parts of the municipality. 

• Increasing residential settlement expansion in the rural areas and past poor planning has been a 
threat to the development of Agriculture. Settlements sprawl occupies some of the less steeply 
sloping land and agricultural development then finds its place within that pattern of residential 
development. 

• A strategic approach to enable prioritization of geographic areas according to their roles and 
functions for different levels of investment needs to be formulated. This will ensure appropriate 
land reform planning and intervention to resolve tenure related problems. 

• The fragmented nature of development and integration of urban and rural areas has to be 
addressed. 

• Need to optimize on existing capacity and resources to generate highest possible derivative 
effects from investment. 

• Need to develop and implement a detailed spatial planning and a land use management system to 
control development in priority areas such as urban and peri-urban settlement, the coastal belt 
and other strategic areas of opportunity that are under pressure to develop, for example high 
potential agricultural and forestry areas 

• The issue of urban centres acting as business centres whilst rural settlement areas perform 
mainly a residential function with little economic activity. 
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• A need to identify and build on agricultural, forestry and tourism potential of the area and target 
investment to other LED related initiatives and programmes taking place outside the urban 
centres, which have potential for growth and to generate economic spin-offs. 


2.6.3 Spatial Development Framework structuring elements 


Table 6: Summary of Spatial Development Framework structural elements 


KEY STRUCTURING ELEMENTS 

SPATIAL CONTEXT 

Desired spatial form of development - 

Nodal Development is advocated for the Coastal Zone to ensure broader 

conceptual approach 

spread of development opportunities and socio-economic benefits 

Settlement nodes and hierarchy 

Based on current capacity and accessibility. 

Primary Urban and Administrative and service Nodes - 

Mbizana Town, Ngcingo and Did! 

Secondary Urban and Services Nodes - Mzamba Settlement Area 

(Sirhasheni and Benezer 

Services Node - Kubha Nodal Area earmarled for social and business 

services 

Coastal development Nodes and land 

ZONES 

use elements 

Protected Area Zone- Mtentu and Mtentu gorge 

Eco-Tourism Zone - 1km of high water mark from Mtentu to Mzamba river 

Normal Control Zone- Area within Coastal wards, outside Mtentu 

Protected Area Zone, inland of Eco-tourism Zone and Mzamba 1=^ Order 

Node 

Nodes 

First Order Node - Mzamba (north and south) 

Present Thrid Order Node - For possible upgrade to second order - 

Mnyameni 

Third Order Nodes - Sikombe and Mtentu 

Wilderness Camps - Mtentu Falls Camps and Kwanyana 

Other Tourism Focal point - Mpahlana - possibility of development to a 

third order node 
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Urban Edge 

Urban Edge defined along the existing commonage. Proposal to extend 

towards the east and southerly direction to include some peri-urban areas 

with influx and densification. 

An urban Edge to be drawn around Mzamba settlement 

An urban edge to be defined for Kubha subject to spatial planning and 

recommendations 

Corridors / Mobility Routes 

Primary Route - R61 - passing through Bizana linking with Kwa Zulu 

Natal 

Secondary Route - Mzamba- Mtentu Road 

Proposed Route - Proposed N2 road Alignment 

Strategic Areas- Opportunity based. 

Forestry Development Areas - Good Potential like commercial plantations 

Agricultural Development Areas 

Eco-Tourism 

Mbizana Urban Centre 

Proposals: Extension of the urban Edge, Phased approach for future 

residential development; Light Industrial/Commercial Use; Densification of 

the central town area; assessment of illegal use of land, acceptable to be 

rezoned and unacceptable to be relocated; Development of a business 
park/Taxi rank; Community Resource Centre and in service training 

centre; Relocation of ponds; R61 by pass; Business Expansion; 

Relocation of airstrip and road linkage to the south of the town. 

Open space/C onservation /. 

Areas of specific sensitivity (Coastal T ourism Development Initiative) - 

Municipality -Degraded, areas around drainage features and water 

bodies, slope steeper thanl;8 and forest areas. 

Coastal Zone - High and medium sensitivity Areas and Marine Protected 

Areas 


2.6.4 Land reform and rural development 

Land reform is a central factor to economic development as well as rural development. Two 
dominant forms of land ownership exist, the first being freehold ownership which gives the owner the 
greatest rights overland, including the rights to use it to its full potential, within the limits of the law or 
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conditions of title, to dispose of it or sell it. Secondly, communal ownership provides permission to 
occupy communal land through the traditional leadership or obtaining Permission to Occupy (PTO). 

Freehold ownership patterns are common in urban and peri-urban areas of Mbizana while rural 
settlements practice other forms of ownership, mostly communal ownership pattern. Communal land 
is under the control of authority traditional leaders while more control of formalized freehold urban 
tenure system is under the control of local municipal authorities. This tenure system creates 
difficulties and confusion in achieving uniform planning regulations and by-laws to govern land use 
management and development. 

Differences in backlog in terms of service delivery benefits exist between rural and urban areas. This 
leads to urban-rural inequalities which have to be harmonized through rural development efforts. 

2.7 INFRASTRUCTURE 

2.7.1 Water Services 

Water Service delivery is the competence of Alfred Nzo District Municipality. The estimated backlog 
for water service delivery is 45 652 (94%) households with no access to tap water, and 6% have 
access to tap water (Annual report 2010/2011). According to Stats SA, 4.5% of households have 
access to water from the taps, approximately 3.2% of people get water from rain tanks and 89% 
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(Examples of wards with no access to water are 2 to 31) households obtain water from the rivers. 
The CBP has also confirmed that 217 (89%) villages have no access to tap water whereas 
approximately 27(11%) villages have access to water from taps. This report is inclined to assume 89 
% as credible, since it is the most recent. According to the CBP, water is a service of high priority as 
approximately 217 out of 244 villages cited water as priority number one. 

Major challenges with regard to water services: 

• Prioritization of water projects is done without involving the council of the Municipality. 

• Transitional processes have affected water services as a result of slow Tank farm Contractor 
(TFC) progress. 

• Local community members not allowing water pipe lines to run on their fields until their 
demands are met. 

Proposed interventions to eradicate water backlog are: 

• Executive committee need to be consulted whenever projects are to be discussed at the 
District level. 

• Finalize Tank Farm Contractor (TFC) processes and attend to existing water schemes as a 
matter of urgency. 

• 
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2.7.2 Sanitation 

Sanitation Service delivery is the competence of Alfred Nzo District Municipality; the local municipality 
are the beneficiary of the services. Estimated sanitation backlog is 22678 (48%). According to Stats 
SA 2007, approximately 3.7% of the households have access to toilets with ventilation while 39% 
have access to sanitation without ventilation. Number of households without sanitation is 43% and 
households with access to flashed toilets connected to septic tank are only 0.5%. In contrary to that 
CBP shows that 95 (39%) villages have no sanitation services while 149 (61) have access to 
sanitation. Wards with no sanitation services 4; 5; 8; 10; 12; 14; 15; 24 and 25. 

Major challenges with regard to sanitation services: 

• There is no water borne sewage collection system in the town of Bizana 

• Unmanaged and unenforced status of Effluents from septic tanks of businesses and 
residences continued affecting the environment. 

Proposed interventions to eradicate sanitation backlog are (Annual Report 2010/11):- 

• Funds to be set aside to do feasibility study for sewer borne system. 

• Public works department together with the department of infrastructure (sanitation service 
section) need to take an action of reinstating the night soil pond. 
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• The DM to monitor and attend to the night soil pond. Action plan required to either construct a 
new night soil pond or fast track water borne sewage system with a waste treatment plant. 

2.7.3. Energy Supply 

The Mbizana Local Municipality serves as a service provider for the provision and maintenance of 
electricity to the residents of the town which is the seat of the local municipality and Eskom provides 
the service of electricity to the rest of the municipal area starting from the outskirts of the town to the 
municipal boundary. Currently there are around 2 000 households that have electricity and more than 
543 houses that do not have electricity in the town. Electricity backlog is 32 970(68%). (Annual 
Report 2010/2011) According to Stats SA 2007 33% of the households use electricity for lighting 
while 61% use candles for lighting. 14% uses electricity for cooking while 72% uses wood for cooking. 
This means that most people are not served with electricity and they live by old traditional ways. 
There is an increase in electricity demand as new homes are constructed. Contrary to that CBP 
shows thatl29 villages (52.8%) have no access to electricity while 115villages (47) have access to 
electricity services. 

• Infrastructure bulk service is unavailable 

• In fills not being addressed 

• Available funds cannot meet standards to address backlog. 
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Proposed interventions to eradicate sanitation backlog are: 

• Fast track the availability of bulk infrastructure 

• Address in fills and rural sprawl which seems unmanageable 

• Avail sufficient funds to address backlog. 

• 

2.7.4 Roads and storm water 

The powers and function of transport planning in the municipalities is the jurisdiction of district 
municipalities. The municipality is working on the programme to access Roads and Transport network 
plan from the District Municipality. Roads in the municipality are classified as provincial, District & 
Access roads. Provincial & District roads are managed & maintained by the province while access 
roads are MLM’s responsibilities. Although studies have been conducted, information showing the 
numbers, extent and asset value of the existing access road infrastructures is not accessible to date. 
For the purpose of identification of access roads, O&M and subsequent valuation an electronic 
Access Road Management System that creates various interfaces and consolidates information on a 
desktop has been proposed and is due for implementation during the coming financial year. 

Establishing a local transport forum which informs district and provincial forum is vital to streamline 
the realizing of an integrated transport plan and its subsequent implementation. 
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Mbizana Municipality is responsible for the construction, maintenance and upgrading of access roads 
within the municipality. The Municipality also plays an active role in the coordination of infrastructure 
delivery and maintenance between the communities and the departments of roads, transport and 
public works. 

Approximately 50km of road will be maintained and created in using our MIG funding. The intention 
is to strive for a manageable balance between the need to create new infrastructure and maintain 
existing ones. In addition, we aim to mobilize more resources to expand coverage through working 
closely with EPWP and other relevant agencies responsible for road infrastructure development. 

A special attention will be will be given to maintenance and improvement of urban storm water 
infrastructure which has been badly affected by siltage, clogged culverts and excessive intrusion by 
flood -transported debris & irresponsible people dumping foreign objects into our system. 

Special attention will be given to needs that advance the goal of achieving the following IDP 
intentions: 

■ Creative provision of road infrastructure that support socio-economic objectives such as 
improving linkages and accessibility of amenities, schools, clinics, community halls etc 

■ Effective rehabilitation and revitalization of urban economic hubs through road and storm 
water drainage infrastructure delivery in our core urban centre of Bizana. 
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■ Continuous engagement of other delivery agencies to take note of the need to ensure 
adequate provision for functional storm water drainage when designing and developing 
road networks in all our areas. 

The CBP demonstrates that approximately 133 (54.5%) villages have no access to roads whereas 
111 (45.5%) have access roads. According to the Annual report, over 175kms of gravel roads as well 
as 11.5kms of tarred roads have been completed and over 287kms of gravel roads have been 
maintained for 2010/2011 financial year. Roads are provided with storm water drainage pipes and 
culverts to allow for surface run off flow without affecting road surfaces. Five river crossings have 
been constructed and a plan to construct three more bridges is under discussion. 

Major challenges with regard to road maintenance services 

• Poor conditions of infrastructure; especially roads 

• Lack of sufficient funds to construct and maintain roads. 

• Mostof access roads are not tarred. 

High backlog of construction of bridges, as detailed by the Ward Based Plan 

• Ward3fromDumsiroadtoYangeS.PS 

• Ward 6 Mhlanga to Sontsele 

• Ward 10 Rockville bridge 

• Ward 8 Dudumeni bridge 
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• Ward 17 from Mbenya to Ntsingizi 

• Ward 29 Mntuwenzeni bridge(Cwaka and Phathekile and Mfolozi J .S.S . 

2.8 FINANCIAL VIABILITY 

Mbizana municipality has low revenue and is currently dependent on grants to finance its primary 
mandate of service delivery. For the 2011/2012 financial year, the municipality received 87% of 
external funding and 13% from its own revenue (IDP review 2011/2012) this compromises the ability 
of the municipality reduce backlogs and meet the National Millennium Goals. The municipality has 
developed its revenue enhancement strategy so as to ensure that the municipality ‘ revenue 
collection rate is improved, it is awaiting adoption by the council. The municipality adopted in 2009 to 
have its own audit function, the audit committee started in 2010 and reports directly to council. The 
municipality is currently funded by the following grants:- 

• Equitable Share: which is utilized largely to fund existing operations 

• MIG: which is a conditional grantfor funding all infrastructure development programs 

• MSIG: which is a grant to fund institutional development and installation of systems and 
governance plans 

• FMG: grant aimed at funding the building of capacity in the financial management and 
procurement systems 
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• District Municipaiity Transfers: Funds received from the district to carry-out planning and 
implementation of functions that are undertaken on their behalf through a service level 
agreement 

• Other funds: although not received every year come from various national departments for 
activities relating to their functions. 

Some of the Objectives aimed at improving financial viability and management include:- 

• Implementation of the CreditControl Policy and Data cleansing 

• The municipality must also improve on MFMA compliance in terms of Management and Reporting. 

• Develop and update a G RAP compliant asset register. 

2.8.1 Financial Plan 

Purpose 

The municipal financial plan seeks to provide an overview of financial implications over the medium 
term of priorities contained in the IDP. The multi-year financial plan is essential to ensure that the 
municipality continues to implement its mandate effectively without impairing its capital base. It will 
also enable the municipality to move towards self-sufficiency in meeting the growing demands of 
service delivery. 
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Financial Strategy Framework 

The priority for the municipality, from the financial perspective is to ensure viability and sustainability. 
The multi-year financial plan and related strategies will therefore address a number of key areas in 
order to achieve this priority. These strategies are detailed below: 

Revenue Enhancement Strategy 

• To seek alternative sources of funding; 

• Expand income base through implementation of new valuation roll; 

• The ability of the community to pay for services; 

• Identification and pursuance of government grants; 

• Tightening credit control measures and debt collection targets; 

• Improve customer relations and promote a culture of payment; 

• Realistic revenue estimates; 

• The impact of inflation, the municipal cost index and other cost increases; 

• Identification of municipal land for leasing; and 

• Finalization of the testing station. 

Asset Management Strategy 

The municipality has a GRAP compliant asset register. 

• The implementation of a GRAP compliant asset management system; 
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• Adequate budget provision for asset maintenance over their economic lifespan; 

• Maintenance of asset according to an infrastructural asset maintenance plan; 

• Maintain a system of internal control of assets to safeguard assets; and 

• Ensure all assets owned and /or controlled except specific exclusion. 

Financial Management Strategies 

• To maintain an effective system of expenditure control including procedures for the 
approval, authorization, withdrawal and payment of funds; 

• Preparation of the risk register and application of risk control; 

• Implement controls, procedures, policies and by-laws to regulate fair, just and transparent 
transactions; 

• Training and development of senior financial staff to comply with prescribed minimum 
competency levels; 

• Implement GRAP standards as gazette by National Treasury; and Prepare annual financial 
statements timeously and review performance and achievements for past financial years. 

Operational Financing Strategies 

• Effective cash flow management to ensure continuous, sufficient and sustainable cash 
position; 

• Enhance budgetary controls and financial reporting; 
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• Direct available financial resources towards meeting the projects as identified in the IDP 
and 

• To improve Supply Chain Management processes in line with regulations. 

Capital Financing Strategies 

• Ensure service delivery needs are in line with multi-year financial plan; 

• Careful consideration/prioritization on utilizing available resources in line with the IDP; 

• Analyse feasibility and impact on operating budget before capital projects are approved; 

• Determine affordable limits for borrowing; 

• Source external funding in accordance with affordability. 

• Improve capital budget spending; and 

• Maximise infrastructural development through the utilisation of all available resource. 

Cost-Effective Strategy 

• Invest surplus cash not immediately required at the best available rates; 

• Restrict capital and operating expenditure increases in relation to the inflation rate taking into 
consideration the macro economic growth limit guideline and municipal cost increases. 

• To remain as far as possible within the following selected key budget assumptions: 

• Tariff increases to be in line with inflation plus municipal growth except when regulated; 

• Maintenance of assets of at least 6% of total operating expenditure; 

107 


7 





Mbizana Local Municipality Integrated Development Plan 


2012 - 2017 


• Utilisation of Equitable Share for indigent support through Free Basic Service 


Measurable Performance Objectives for Revenue 

• To ensure that 80% of billed amount is collected; 

• To ensure thatthe debtors return remain under 60 day. 
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Finance Policies 

The purpose of financial policies is to provide a sound environment to manage the financial affairs of 
the municipality. The following are key budget related policies: 

Tariff Policy and by-law- the policy prescribes the procedures for calculating tariffs. This policy is 
required in terms of Section 74 of the Local Government Municipal System Act, Act 32 of 2000. 
Rates Policy and by-law- a policy required by the Municipal Property Rates Act, Act 6 of 2004. This 
policy provides the framework for the determination of rates; 

Indigent Support Policy -to provide access to and regulate free basic services to all indigents; 
Budget Policy - this policy set out the principles which must be followed in preparing a Medium-Term 
Revenue and Expenditure Framework Budget. It further ensures that the budget reflects the strategic 
outcomes embodied in the IDP and related strategic policies. 

Asset Management Policy - the objective of the policy is to prescribe the accounting and 
administrative procedures relating to property, plant and equipment; 

Supply Chain Management Policy - this policy is developed in terms of Section 11 of the Municipal 
Finance Management Act, Act 56 of 2003. The principles of this policy is to give effect to a fair, 
equitable, transparent, competitive and cost effective system for the procuring of goods and 
services, disposing of goods and selecting of contractors in the provision of municipal services 
Credit Control and Debt Collection Policy and by-law- This policy provides for credit and debt 
collection procedures and mechanisms to ensure that all consumers pay for services render. 
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Investment Policy - this policy ensures that cash resources are managed in the most efficient and 
effective manner possible. 

REVENUE FRAMEWORK 

In order to serve the community and to render the services needed, revenue generation is 
fundamental to financial sustainability of every municipality 

The reality is that we are faced with developmental backlogs and poverty, challenging our revenue 
generation capacity. The requests always exceed the available funds. This becomes more obvious 
when compiling the municipality’s annual budget. The following table is a high level summary of the 
projected own revenue for the municipality over the medium term 
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Interest earned 

3,193,546 

3,370,287 

3,552,283 

Other 

541,096 

571,397 

602,253 





TOTAL 

43,093,793 

29,923,018 

31,553,398 


Grant Funding 

Grants constitute a larger portion of the municipality’s budget because of the low revenue base of the 
municipality. The table below reflects on grants as per Division of Revenue Bill. 



2012-2013 

2013-2014 

2014-2015 

Equitable Share 

112,442,000 

121,927,000 

131,953,000 

Financial ManagementGrant 

1,500,000 

1,500,000 

1,750,000 

Municipal Systems Improvement Grant 

800,000 

870,000 

950,000 

Municipal Infrastructure Grant 

35,718,000 

37,678,000 

39,856,000 

lEC 

30,000,000 

30,000,000 

40,000,000 

EPWP 

1,000,000 

- 

- 

TOTAL 

181,460,000 

191,975,000 

214,509,000 


The table below is a summary of distribution of 2012/13-2014/15 budgeted revenue by sources of funds 



















































Expenditure Framework 



2012-2013 

2013-2014 

2014-2015 

Personnel Expenditure 

50,257,454 

53,071,872 

55,937,753 

Remuneration of councillors 

15,072,704 

15,916,775 

16,776,281 

General Expenses 

37,725,772 

39,838,415 

41,989,690 

Electricity Purchases 

18,391,956 

19,421,905 

20,470,688 

Repairs and Maintenance 

5,049,131 

5,331,883 

5,619,804 

Provisions 

8,181,632 

8,639,804 

9,106,353 

TOTAL OPERATING BUDGET 

134,678,649 

142,220,654 

149,900,569 

Capital Expenditure 

88,875,143 

93,852,151 

98,920,167 

TOTAL 

223,553,792 

236,072,805 

248,820,736 
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2.9 GOOD GOVERNANCE 

According to the Annual report (2010/11), the municipality has during 2010/11 financial year 
functioned with 50 councilors before local government elections and 61 after elections. The council 
has been fully functional and has an Executive Committee currently six (6) standing Committees, 
namely. Community Development, Budget and Treasury, Corporate Services, Good Governance and 
Public Participation, Local Economic Development, Planning and Infrastructure. The Executive 
Committee and the Mayor are responsible for overall management, coordination, monitoring of 
performance of administration and drafting of policies and by-laws. Some members of executive 
committee are heading standing committees which then reports to the Executive Committee. The 
following achievements by Council are cited in the Annual Report:- 

• The passing of by-laws and formulation of policies; 

• The oversight of the executive and administration; 

• The approval and amendment of budgets; 

• The imposition and amendment of rates and other taxes, levies and duties; 

• The approval or amendment of the Municipality’s Integrated Development Plan; 

• The setting of tariff charges; 

• The entering into Municipal Service Partnerships; and 

• The appointment of the Municipal Manager. 
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Some of the challenges includes:- 

• Backlog of audit reviews 

• Non-compliance on risk management 

• Filling the organogram 

• Uncoordinated public participation processes 

• Development of programs for special groups and co-ordination of special activities 

• HIV/Aids awareness 

• Compliance with by-laws 

2.9.1 Council and Council Structures 

Mbizana Municipality Council is functional and is currently dealing with policy development and 
review with approximately 60% of outdated policies currently having been reviewed. Community 
development workers also function well and a communication strategy has already been adopted by 
Council. Mayoral Imbizos were held, to assess the Municipality progress attended to the issues that 
were raised by communities in the IDP. Suggestions on how to improve service delivery and some 
complaints regarding the current services were put forward. 

The customer service is also linked to the Presidential Hotline where approximately 99 complaints 
were received of which only 40 were complaints directly the responsibility of the local Municipality. 
Ward committee meetings chaired by the ward councilor were also held on a monthly basis. The 
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office of the Speaker processed issues that came from the ward committees to ensure that they are 
addressed in Standing Committees or Executive Committee or Council as a case might be. Some of 
the issues raised by communities in the ward committees were added to the IDP as critical issues 
needing urgent attention. Community Development Workers have visited an average of 1800 homes 
for four quarters and identified and referred cases to relevant departments at an average of 880 
cases that were identified. They have also been quite active in the Municipal programs like Mayoral 
Imbizos, IDP road shows etc. 

Some of the challenges include inadequate human resources availability for the Communications 
Unit, with only one Communications Manager, 1 Communications Officer and 1 Admin Clerk attached 
to the unit. A need for additional resources as well as equipment required for the Unit to carry out its 
day-to-day functions. Availability of the required resources and equipment will ensure that the unit is 
able to function optimally. Draft communication policies, such the Draft Strategic Issues Management 
Strategy, Draft Corporate Image Policy and others have been developed. The unit is also focusing its 
efforts on Corporate Communication, which will benefit the institution as whole. The Draft Internal 
and External Communications Policy also has to be developed and presented to council for adoption. 

2.9.2 Intergovernmental Relations 

The municipality has drafted the Terms of Reference for the IGR Framework, however the draft has 

yet to be presented to council for adoption. The terms of reference for IG R framework is P rogramme 

Driven, for example the Mbizana Integrated Service Delivery Initiative (MISDI) has seen some 
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integrated efforts. Stakeholders do not regularly attend scheduled meetings, instead they only 
participate in meetings when there is a particular programme that requires their services or inputs. 
IGR has to be improved to ensure that it is be continuous even for other programmes. Currently, ther 
is no Local Communicators Forum (LCF).The main challenge is unfavorable conditions to implement 
by-laws. 

2.9.3 Performance Management and Evaluation 

The municipality has adopted a Performance Management System and framework, to ensure 
effective management of performance and regular reporting. All departments are required to submit 
monthly reports and quarterly reports are submitted to EXCO. These will then be submitted to 
Council and further to the audit committee for performance review. The existing audit committee also 
serves as a Performance Management Review Committee. 

2.9.4 Audit and Compliance 

The Audit Committee is functional. Audit chater was adopted by the council. Some of the work has 
been outsourced for extensive internal audit. The Audit committtee is responsible for conducting 
quarterly performance reviews and reports its findings and recommendations to Council. The full 
implementation of the IDP is also minitored through quartelry performamce reviews. The Audit 
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opinion over the last three years was a disclaimer. Follow up procedures to ensure the 
implementation of action plans have been prepared for addressing issues raised by Auditor General. 

2.9.5 Risk Management 

The internal audit unit develops a participatory risk management process with the institution where a 
two day workshop for risk assessment with section heads is conducted on an annual basis. We sit 
with each section head to identify the risks fora particular section and profile those risks according to 
their severity. Thereafter, the risk registers are developed for each particular section which is updated 
on a regular basis when the need arises. A municipal wide risk management plan is developed from 
the individual risk registers which gets adopted by council and implemented throughout the year. A 
fraud prevention plan has been adopted by council as part of risk management strategy. 

2.9.6 Special groups focus 

The demographic profile reflects a large portion of the population being youth and women. It is 
therefore essential that the municipality should prioritize projects directed to the youth as well as 
women An MOD was signed with the National Youth Agency for funding of youth programmes. The 
LED section also has to devise means to fund these projects. . The municipality is focusing on 
advocating the following special:- 

• Children 

• Elderly 

• People with disabilities 
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• Youth 

• Women 

2.10CONCLUSION 

The status quo report has managed to present the current status of the municipality, per KPA, aligned 
to the Eastern Cape Provincial Spatial Development Plan pillars. The status quo analysis must form 
a basis for the development of strategies and objectives which will see to the alternative options for 
development and related intervention measures. An opportunity will be created for social partners 
and some Managers to still provide input into the report, to make sure that it is a credible document 
with baseline data that will inform the development of realistic objectives. 


118 





Mbizana Local Municipality Integrated Development Plan 


2012-2017 


CHAPTER 3: OBJ ECTIVES AND STRATEGIES 


In order for Mbizana municipality to address the “overarching” issues as well as identified community 
issues, it is necessary to identify objectives and strategies. This section of the report therefore 
provides a summary of the key issues, objectives, and strategies that have been identified to address 
the most critical needs of the municipality. It also outlines the desired future for the development of 
Mbizana through determination of a strategic development vision, mission and core values. 


3.0 VISION AND MISSION 

VISION 

“Mbizana aims to be a fiounshing iocai municipai area with a growing empioyment creating economy 
and sustainabie communities where everyone has access to equat opportunities”. 

MISSION 

The mission for Mbizana Local Municipality is to be a well governed municipality committed to 
discharging its legislative and constitutional mandate through: 
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a) Investing in its people to fight poverty 

b) Providing affordable services 

c) Facilitating a people-driven economy 

d) Building sustainable communities 

e) Protecting and preserving its environment to the benefit of its people 

f) Strengthening a culture of performance and public participation 

VALUES 

In addition to the Batho Pele principles, our municipality commits itself to upholding the following set 
of values: 


• Good governance 

• Accountability 

• Public participation 

• People Development 

• People driven 

• Integrity 

• Tolerance 

• Responsibility 
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3.1 Medium term macro development strategy 

The municipality recognises that it still faces numerous and huge challenges. Solutions can 
potentially be in conflict with or complement each other. For this reason, it is necessary for the 
municipality to have a macro/ overarching strategy that will guide decision making when there are 
conflicting strategic options and also provide a basis for the allocation of scarce resources. The 
following diagram summarises the medium term overarching institutional strategy of Mbizana 
Municipality. Municipal objectives and their supporting strategies must and have been formulated in 
line with this macro strategy. 


2012-2017 


The macro institutional strategy of Mbizana LM 
2012 - 2017 Council Term 



Biased towards youth and women 


The strategy hinges on three key elements. These are: 


121 


Mbizana Local Municipality Integrated Development Plan 


2012-2017 


a) Enhancing capacity 

b) Creating a conducive environment (for economic growth and service deiivery) 

c) Deiivery 

These key eiements shouid and do overiap in terms of timing however there is aiso some sequence 
in terms of focus with the initiai focus being on buiiding capacity that wiii as it is being buiid wiii be 
utiiized to create a conducive environment for economic growth and service deiivery. As this 
environment is being created it wiii be used as basis for stimuiating economic growth and improving 
access to services. As the economy grows and access to services improve, partnerships wiii work 
better, more resources shouid fiow to the municipaiity ieading to better capacity and even better 
deiivery. Aii this wiii be done with a conscious bias towards the youth and women. 

This positive feedback ioop wiii deiiver the vision the municipaiity. The reversai of the positive 
feedback ioop anticipated above is a reai possibiiity. if the municipaiity faiis to buiid the required 
capacity, it wiii not be abie to create a conducive environment, faciiitate economic growth and 
improve access to service. As a resuit partnerships wiii crumbie. it wiii not attract resource flows 
ieading to more diminished capacity and eventuaiiy a coiiapse of the municipaiity. Leadership wiii 
therefore strive to ensure that the feedback ioop is not reversed. Difficuit choices wiii be made and 
unpopuiar strategies wiii be impiemented, where necessary, in support of the positive feedback ioop. 
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Enhancing capacity 

Four key aspects were identified as part of this elementof the strategy. These are: 

a) Partnerships 

b) Institutional capacity 

c) Financial viability 

d) Community participation 

Partnerships 

The situational analysis has demonstrated that most of the development initiatives that the 
municipality would like to see being implemented in its municipal area are a competency of other role- 
players and in particular the District Municipality and Provincial government. In some cases the 
resources for implementation are in the hands of parastatals, such as ESKOM and TELKOM, and 
private, sector such cell phone services providers. There is also an issues of working in partnership 
with traditional leaders especially with regard to issues of rural development planning such allocation 
of land to households for residential and agricultural purposes. 

It was also noted that there are no structured partnerships nor the necessary skills set that should 
manage these partnerships and their programmes. There is also no effective support to the political 


structures so as to ensure that these partnerships a systematically driven at a political level. Hence 
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building these partnerships and the necessary capacity to manage them is seen as a major aspect of 

capacity building. 

Institutional capacity 

The organisational review revealed the following: 

e) The municipality is not fully performing a substantial number of functions it is authorised to 
perform. 

f) The administration needs to be strengthened with more middle managers that will reduce 
the reliance Mbizana has on consultants currently. 

g) A performance management system (PMS) is urgently needed to addresses some of the 
performance weaknesses that currently dog the administration. 

h) Linked to the PMS the municipality needs to adopt a delegations systems to enable the 
political and administrative leadership to perform their functions properly an in a protected 
manner. 

i) Systems supporting the administration are weak. For example the system used to support 
the Budget and treasury & Treasury Office is problematic leading to producing financial 
reports late. In addition, the municipality does not have a document management system in 
place. 


2012-2017 
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j) The municipality has developed its draft communication strategy within which 
communication within the municipality and with citizens is taking place, it is awaiting 
adoption by the council. 

The above aspects have been prioritized for attention in building is institutional capacity. 

Creating a conducive environment 

The municipality identified three aspects that are crucial to creating a conducive environment for 
economic growth and better access to services. These are: 

k) Coastal zone management 

l) Bulk infrastructure 

m) Resolution of land issues 

Coastal zone management 

The coast is the most prized natural resource the municipal area is endowed with. It needs to be 
carefully managed and developed to the benefit of the citizens of the municipal area among others. 
For this reason, municipality will be actively involved in all initiatives that have to do with the 
developments in the coastal zone. This will be done for the sole purpose of ensuring that current and 
future generations of citizens of the municipal area obtain optimum benefits from such developments. 


2012-2017 
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Resolution of land issues 

Land tenure is a major bottleneck to development both in urban and rural areas. The resolution of 
land tenure and development issues is a key aspect of creating a conducive environment. 

Bulk infrastructure 

Bulk services such as purified water, bulk waste water services and bulk electricity are proving to be 
major hindrances to development especially in the nodal areas such as in town. Resolving these is 
seen as both contributing to creating the environment and to the delivery of services hence in the 
diagram it is pushed further to the right than the other two. 

Service Delivery 

The municipality believes that there are two key aspects of delivery as far as it is concerned. These 
are: 


n) Delivery that is focused at stimulating economic growth 

o) Delivery that is focused at improving access to services 

Stimulating economic growth 

The situational analysis concluded that the municipality has very limited space to increase local 
revenue, mainly because of high levels of poverty. Therefore economic growth will not only help 
improve the lives of the citizenry through creating employment, it will also improve the chances of 
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their municipality to be a better resourced local government. The municipal area however, like many 
other municipalities in the Eastern Cape does not easily attract investment. The municipality therefore 
has to play catalyst role in attracting investment. Part of this role will include using its own resources 
to leverage investment. This has to begin with an organization that can think and coordinate and/ or 
manage significant initiatives in terms of LED. It has to be able to get the municipality’s initiatives to 
coordinate and synergise with others in a way that should lead to a major turnaround in the economy. 
As shown in the situational analysis there are major backlogs in terms of access to services. The 
municipality in partnership with other stakeholders has to work to improve levels of access to services 
on an ongoing basis. Failure to do this may lead to citizen disillusionment and consequently 
destabilization in the municipality. 


2012-2017 
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3.3 ISSUES, OBJ ECTIVES AND STRATEGIES 

3.3.1 MUNICIPAL DEVELOPMENT AND TRANSFORMATION 


ISSUES 

OBJ ECTIVES 

STRATEGIES 

High Telephone Expenditure 

Ensure the availability of telephone 

service with reasonable costs and 

accountability. 

Deployment of new PABX and 

Teltrace system. 

Obsolete Network Nodes 

Ensure high performance on network 

nodes to hasten access to share 

resources and security. 

Deployment of current network 

equipment. 

Standalone Remote Sites 

Ensure that exit and entry points are 

centralized for security issues. 

Link all remote sites to one 

firewall. 

ICT Systems Are Not 

Centralized 

Ensure real time monitoring by 

deploying one computer to control all 

our systems. 

Deployment of virtualization on 

systems (Servers 

Minimal User Authentication And 

Authorization 

E nsure proper management of user 

accounts for authentication and 

authorization. 

Installation of AD services on file 

server and integration. 

DMS (Document Management 

System) Not In Place 

Ensure proper electronic 

management of municipal documents 

and files. 

P rocurement of Document 

Management System. 

Lack Of Internal Audit System 

Ensure electronic processing on 

internal audit activities. 

P rocurement of Internal Audit 

application and installation. 

Management and Control of 

Municipal Licenses and SLAs 

E nsure that municipal licenses are 

used for the benefit of the 

municipality and are updated. 

Monitoring of Licenses and SLAs. 

Mbizana Municipality Website 

Ensure thatMbizana municipality 

website is up and running. 

Update look and feel and change 

design frames. 

Shared Printing And 

Ensure proper managementand 

Enforcementof shared printing ^ 2 ^ 
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Reproduction Of Documents 

availability of printing and 

reproduction services 

and provision supplementary 

printers 

ICT Strategy Document 

Ensure that all gaps identified on ICT 

Strategy Document are being 

addressed properly. 

ICT projects must be informed by 

ICT Strategy together with AG’s 

recommendations 

Municipal ICT Systems 

To ensure accuracy, accountability 
and reporting through deployment of 

IT systems 

Implementation of AD, 

Virtualization and procurement 

and maintenance of systems. 

Policies, Strategies, SLAS, And 

Procedures 

To ensure that ICT policies are in line 

with growing and dynamic 

technologies 

Keep all ICT policy documents 

update according to the change in 

technology, as certify that ICT 

policies and procedures are 

supporting dynamic technology. 

EAP- Employees Ethical Issues 

To monitor and address employee 

moral issues through annual 

employee wellness survey across 

departments 

Establishment of the EAP 

Committee and recruitment of 

EAP Officer 

Occupational- Risk Of Safety 

And Health Issue 

To ensure that employees are 

working in an environment which is 

free of health hazards and risks 

Establishment of Occupational 

Health and Safety Committee 

Labour Relations Disputes 

To promote good labour relations and 

effective dispute resolution 

processes. 

Facilitate sitting of LLF , adoption 

of LLF annual schedule of 

meetings 

Improper ManagementOf Fleet 

Vehicles 

To ensure proper management of 

Municipal vehicles 

Development of fleet 

management policy 

Impose Employment Categories 

To promote transformation to all 

employment categories 

Develop Employee Equity Policy. 

Development of E mployment 

Equity Plan. 

Municipal Recruitment 

Organization And Structure 

To ensure the Municipality recruits, 

attract and retain suitable competent 
officials well vested with potential. 

Development of recruitment plan 

for the budgeted post. 
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skilled experience and qualified 

employees 


Attracting And Retaining Skilled 

And Qualified Personnel Is A 

Challenge 

To achieve a systematic method of 
Training and Development for the 

municipality 

Gather information about the level 

of capacity 

Inadequate Skills ForYoung 

Graduates 

Improve skills and productivity of 

youth graduates to be employable 

Consolidation of experiential 

learning plan, and assessment of 

the programme 

Imprecise Information On Pay 

Roll Systems 

To ensure quality of information in our 

payroll system for accurate 

declaration to the revenue( SARS) 

and maintenance thereof 

Documentation of payroll 

processes for reduction of 

possibility errors, and audit 

monitoring for status notes. 


3.3.2 LOCAL ECONOMIC DEVELOPMENT 


ISSUES 

OBJECTIVES 

STRATEGIES 

Lack of an Economic Master Plan 

To grow the local economy up to 

20% 

Facilitate development & 

Implementation of the Economic 

master plan 

Inadequate resources to 

implement LED strategy 

To grow the local economy up to 

20% 

Facilitate the Implementation of the 

LED Strategy. 

Lack of tourism awareness 

To increase the number of tourists 

by 20% in 2017 

Facilitate the Implementation of the 

tourism sector plan 

Insufficient resources to 

implement the Tourism 

framework 

Lack of support from relevant 

stakeholders 

To increase the number of tourists 

by 20% in 2017 

Facilitate the Implementation of the 

tourism sector plan 

Lack of publicity 

To increase the number of tourists 

by 20% in 2017 

Facilitate the Implementation of the 

tourism sector plan 

Lack of effective estuary 

Ensure the protection of the 

Facilitate research and Monitoring 
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management plan 

ecosystem for sustainable tourism 

development 

programme for effective 

biodiversity management 

Lack of monitoring and regulation 

of mining activities 

Ensure coordinated and well 

planned mining processes in 

Mbizana 

Facilitate monitoring of mining 

activities 

Lack of agricultural plan 

To grow and strengthen agricultural 

sector 

Development and implementation 

of the agricultural plan 

There are no partnerships 

established for robust agric 

development. 

To grow and strengthen agricultural 

sector 

Development and implementation 

of the agricultural plan 

There is no feasibility report to 

ensure viability of the forestry 

sector. 

To grow and strengthen agricultural 

sector 

Development and implementation 

of the agricultural plan 

There is no forestry sector plan 

To ensure growth and development 

of the forestry sector 

Coordinate and Development and 

implementation of forestry sector 

plan 

Lack of a launching site for 

commercial fishing 

To promote sustainable use of 

marine resources for the benefit of 

the local communities 

Facilitate transformation from 

subsistence to commercial fishing 

Fishing in Mbizana coast line is 

restricted as almost half of the 

coast is protected 

To promote sustainable use of 

marine resources for the benefit of 

the local communities 

Facilitate transformation from 

subsistence to commercial fishing 

The informal trading is not fully 

supported yet it creates number 

of job opportunities 

To ensure fair Trading and grow 

manufacturing sector by 3% by 

2017 

By supporting & regulating formal, 

informal trading and manufacturing 

sector 

Manufacturing industry is 

currently intrinsically 

underexploited 

To ensure fair Trading and grow 

manufacturing sector up to 3% by 

2017 

By supporting & regulating formal, 

informal trading and manufacturing 

sector 
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3.3.3 COMMUNITY DEVELOPMENT 


ISSUES 

OBJ ECTIVES 

STRATEGIES 


Lack of traffic road safety 

To establish areas to keep 

impounded animals and confiscated 

goods by 2014 

Ensuring 100% of road safety 

worthiness through law enforcement 

Budgeting for construction of a pound. 

Identifying suitable land for storage 

confiscated goods 

f 

High rate of accidents and 

traffic congestion in town 

To ensure safety and 

roadworthiness of vehicles 

General law enforcement 

Vehicle and foot Patrols 


Lack of security for municipal 

assets 

To ensure all municipal key points, 

assets, resources residents 

properties are safe guarded 

Securing municipality key points, stafl 

resources and properties. 

/ 

Over exploitation of natural 

resources due to extraction 

and changes in land use 

To ensure conservation and 

management of natural resources for 

sustainable use by 2017 

Development of Environmente 

management plan 

1 

Loss of bio diversity through 

sand mining, unmanaged 

harvesting of species and 
unmanaged harvesting of 

mangrove forest and other 

forest stand. 

To ensure conservation and 

management of natural resources for 

sustainable use by 2017 

Development of climate change 

strategy 


The spread of invasive alien 

species 

To ensure conservation and 

management of natural resources for 

sustainable use by 2017 

Controlling alien and invasive species 

Lack of conservation and 

management of natural 

resources 

To ensure conservation and 

management of natural resources for 

sustainable use by 2017 

Capacity Building 

Engaging coastal communities and 
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other stakeholders for sustainable use 

of resources. 

There are no coordinated 

structures for management of 

coast and Estuaries. 

To ensure conservation and 

management of natural resources for 

sustainable use by 2017 

Meetings and Workshops, awareness 

campaigns, road shows. 

No Permitted Land fill site 

To ensure conservation and 

management of natural resources for 

sustainable use by 2017 

Identify suitable land for a permitted 

landfill site, 

2 transfer stations and 1 buy-back 

centre 

There is no formal recycling 

corporative to minimize waste 

To collect, manage and dispose 

waste in an acceptable and 

responsible manner. 

E mployment of local labour to sort out 

waste for recycling 

Identify a suitable site for recycling 

Conducting EIA 

No proclamation of identified 

Nature Reserves 

To have all identified Nature 

Reserves Proclaimed by 2017 

Appointment of service Providers 

FBE is not provided to the 

whole of the municipality and 

there are areas with no form 

energy supply atall. 

To ensure subsidization of poor 

households in order to receive free 

basic services by 2013 

By Development of indigent register 

By providing FBE/ FBAE to all 

deserving households 

Lack of free refuse services for 

indigent people 

To ensure subsidization of poor 

households in order to receive free 

basic services by 2013 

By providing free refuse removal 

service 

Formally indigent people are 

not assisted to graduate from 

their standard of living 

To ensure subsidization of poor 

households in order to receive free 

basic services by 2013 

By developing exit strategy for 

Indigent people 
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There is no disaster 

management plan in place 

To coordinate and align the 

implementation of Disaster 

management activities with other 

organs of state 

Preparing Disaster Management Plan 

for Mbizana 

Establishing a fully flagged disaster 

management centre 

The existing cemetery is full 

need for identification of new 

land 

To provide sustainable cemetery 

services to the communities 

Identify suitable land for cemetery 

Lack of Libraries in Mbizana 

Municipality 

To facilitate provision of library 

services to all communities of 

Mbizana LM 

Increasing the number of libraries in 

Mbizana municipality 


3.3.4 INFRASTRUCTURE 


ISSUES 

OBJECTIVE 

STRATEGIES 

Poor condition of access roads - 

most access roads are not 

tarred 

Ensure the availability of sufficient 

road infrastructures linking 

community centers, villages and 

ensure all roads are maintained 

and are in good order 

Develop a road tarring plan 

Deterioration of existing internal 

roads 

Ensure the availability of sufficient 

road infrastructures linking 

community centres, villages and 

ensure all roads are maintained 

and are in good order 

Develop a road tarring plan 

No Road network plan 

development 

Ensure the availability of sufficient 

road infrastructures linking 

community centers, villages and 

ensure all roads are maintained 

Develop a road network plan 
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and are In good order 


Control and management of 

floods 

E nsure the availability of sufficient 

road Infrastructures linking 

community centres, villages and 

ensure all roads are maintained 

and are In good order 

Design and Implement storm water 

management measures 

Deterioration and low level of 

standard of R61 and Traffic 

Congestion In the CBD 

Ensure the availability of sufficient 

road Infrastructures linking 

community centres, villages and 

all roads are maintained In good 

order 

Facilitate the construction and 

upgrading of provincial and district 

roads 

High backlog of roads 

Ensure the availability of sufficient 

road Infrastructures linking 

community centres, villages and 

all roads are maintained In good 

order 

Construction and upgrading of new 

municipal roads 

Limited maintenance of access 

roads 

Ensure the availability of sufficient 

road Infrastructures linking 

community centers, villages and 

all roads are maintained In good 

order 

Maintain existing municipal roads both 

In townships and In the rural villages 

Incomplete fleet 

Ensure the availability of sufficient 

road Infrastructures linking 

community centres, villages and 

all roads are maintained In good 

order 

Maintain existing municipal roads both 

In townships and In the rural villages 

Lack of maintenance of R61 and 

Traffic Congestion In the CBD 

Ensure the availability of sufficient 

road Infrastructures linking 

Facilitate the construction and 

upgrading of provincial and district 
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community centres, villages and 

all roads are maintained In good 

order 

roads 

No plan 

Ensure sufficient community 

facilities are provided In all wards 

and that the existing ones are well 

maintained 

Develop a community wide facility 

plan 

No town hall 

Ensure sufficient community 

facilities are provided In all wards 

and that the existing ones are well 

maintained 

Avail A 1500 seatTown hall 

Shortage of community halls 

Ensure sufficient community 

facilities are provided In all wards 

and that the existing ones are well 

maintained 

Construction of community facilities 

having 250 seats and containing 

community halls and other community 

services 

Planned maintenance of 

community halls 

Ensure sufficient community 

facilities are provided In all wards 

and that the existing ones are well 

maintained 

Develop a maintenance plan 

No network plan 

Ensure there are municipal wide 

well planned and operational Taxi 

and Bus Rank facilities 

Develop municipal wide Taxi and Bus 

Rank network plan 

No formal bus rank In town 

Ensure there are municipal wide 

well planned and operational Taxi 

and Bus Rank facilities 

Construct a fully fledged Bus Rank 

Non availability of ranks at nodal 

points 

Ensure there are municipal wide 

well planned and operational Taxi 

Construct a fully fledged Bus Rank 
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and Bus Rank facilities 


Planned maintenance 

Taxi & Bus Rank facilities are 

maintained and kept in their 

original state 

Maintain and Upgrade existing Taxi 

and Bus Rank facilities 

Provision of Bus Shelters along 

Major Routes 

Taxi & Bus Rank facilities are 

maintained and kept in their 

original state 

Facilitate provision of public transport 

shelter facilities as well as loading and 

off loading bays along taxi and bus 

routes 

No plan 

Provision of sporting facilities in 

all wards and make sure those 

available are fully operational and 

in good order 

Develop a municipal wide sport 

development and maintenance plan 

Non availability of soccer field 

Provision of multi - sporting code 

sporting facilities 

Identify construction sites, Zoning, 

Develop a business plan and source 

funding 

Limited public transport shelter 

facilities 

Taxi & Bus Rank facilities are 

maintained and kept in their 

original state 

Facilitate provision of public transport 

shelter facilities as well as loading and 

off loading bays along taxi and bus 

routes 

Lack of sports facilities and 

maintenance 

Provision of sporting facilities in 

all wards and make sure those 

available are fully operational and 

in good order 

Develop a municipal wide sport 

development and maintenance plan 

Inadequate sporting facilities 

Provision of multi - sporting code 

sporting facilities 

Identify construction sites. Zoning, 

Develop a business plan and source 

funding 

Limited maintenance of sports 

facilities 

To maintain existing sporting 

facilities 

Implement a municipal wide sport 
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development and maintenance plan 

In fills not being addressed, 

Insufficient funds to address 

backlog and Infrastructure bulk 

service is unavailable 

Ensure reliable provision of 

electricity to all residents and 

businesses of the municipality 

To ensure Energy Plan is developed 

Connect all new formal households in 

the town of Bizana 

Outages in town and 

Infrastructure bulk service is 

unavailable 

Achieve Universal Access by 

2016 

Strengthen own capacity to take over 

the Distribution 

Infrastructure bulk service is 

unavailable 

Ensure reliable provision of 

electricity to all residents and 

businesses of the municipality 

Negotiate with ESKOM to overtake 

Distribution to the MLM 

Lack of Lighting and high crime 

rate 

Ensure reliable provision of 

electricity to all residents and 

businesses of the municipality 

To provide area lights by means of 

high rise steel masts 

Compliance with service 

regulatory prescripts 

Achieve Universal Access by 

2016 

Compliance with service regulatory 

prescripts 

Lack of capacity 

Achieve Universal Access by 

2016 

Upgrade the existing network and 

increase the power supply capacity of 

the town 

Huge backlog in housing 

delivery 

Guide human settlement in a 

tactical way such that optimum 

use and access to Infrastructures 

Si services is achieved 

Facilitate the provision of housing 

No housing demand data base 

Guide human settlement in a 

tactical way such that optimum 

use and access to Infrastructures 

Si services is achieved 

Facilitate housing delivery through 

beneficiary registration 
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No housing unit 

Guide human settlement in a 

tactical way such that optimum 

use and access to Infrastructures 

Si services is achieved 

E nsure fully functional housing unit 

No identified sites for human 

settlements 

Guide human settlement in a 

tactical way such that optimum 

use and access to Infrastructures 

Si services is achieved 

Identify and plan sites for low, middle 

Si high income housing 

Non-compliance with zoning and 

other regulations 

Create an environmentally 

friendly and orderly disposition of 

land 

Facilitate mapping and zoning of 

urban land 

No proper forward planning 

Ensure regulated spatial 

development 

Develop and review SDF 

Non-compliance of built 

environment with standards 

Ensure a safe and planned built 

environment 

Ensure compliance of infrastructures 

against approved plans Si building 

regulations 



Inspect and approve plans before 

implementation and conduct 

monitoring during implementation 

Few numbers of housing 

projects in place as opposed to 

the need for universal housing 

target. 

Ensure a safe and planned built 

environment 

Ensure compliance of infrastructures 

against approved plans Si building 

regulations 

Inspect and approve plans before 

implementation and conduct 

monitoring during implementation 

Face of town needs an up-lift 

The face of CBD is well kept and 

Engage owners of properties to 
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renewed from time to time and observe acceptable and clean 
there is continued cleanness in infrastructure is made available 
relation to infrastructure and town 
furniture 



95% of the Residents have no Water is provided to all members Facilitation of finalization of Ludeke 
access to water of the society to R DP standards Dam 


Facilitation of bulk Supply of water is 
made through three phases in to 
Reservoirs 

Facilitation of reticulation of water to 
households and to supply points to 
RDP standard 

39% of the residents have no Sanitation is provided to all Facilitation of VIP toilets are provided 
access to sanitation households to RDP standard to Rural Households 

Facilitation of water borne sewage 
infrastructure together with treatment 
plants are provided to Towns and 
nodal points 
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3.3.5 GOOD GOVERNANCE 


ISSUES 

OBJ ECTIVES 

STRATEGIES 

Backlog of Audit reviews 

To strengthen good governance 

Establish functional oversight 

committees. Skills Transfer 

Non-Compliance on risk 

Management 

Council adopted Risk 

Management Plan 

Develop a participatory risk 

management process with the 

institution 

To comply with Section 32 of 

Municipal Systems Act 

To ensure development of a 

Credible IDP - Aligned with 

Budgetand PMS 

Develop IDP process plan and submit 

to the council for adoption 

Improved IDP participation process 

and the quality of information in the 

IDP 

Align PMS framework, SDBIP and 

Budgetto IDP 

Development of score cards aligned 

to IDP 

Compliance with Section32 of 

2000 

To ensure compliance with laws 

and regulations and ensure 

culture of accountability and 
performance monitoring 

Establish performance Review 

Committee 

Individual annual PMS Plans 

Quarterly performance reviews 

Constant Liaison with the 

communities 

Ensure improve municipal 

communications and public 

liaison 

Upgrade and maintain corporate 

Review communication strategy 

Comm. Liaison 

Branding & marketing 

Media relations 

Develop corporate image plan that 
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image 

includes branding and marketing 

Quarterly news letter 

Integrated planning 

To co-ordinate service delivery 

amongst government department 

Establish fully functional IGR 

structures 

Shortage of staff in council 

support 

To ensure adequate staff for 

coordination of council activities 

Initiate discussions with relevant HOD 

s. 

Uncoordinated Public 

Participation Processes 

To ensure Coordinated Public 

Participation Processes by J une 

2013 

Appointment of a service Provider to 

develop the PP Plan 

Community Education 

Lack of integrated advocacy on 

youth programmes. 

To include Youth Programs in the 

Municipal Plans byj uly 2012 

Promote mainstreaming of special 

groups development within all 

municipal plans and programmes 

Lack of Support to Orphans, 

vulnerable Children and Child 

Headed Families 

To facilitate provision of support 

to disadvantaged children by 

2017 

Facilitation of receipt of Birth 

Certificates and ID’s 

Non - recognition of older 

persons 

To facilitate provision of special 

programs for the elderly by 2017 

Promote mainstreaming of special 

groups development within all 

municipal plans and programmes 

Gender based violence 

Creative awareness to reduce 

Gender Based violence 

Promote mainstreaming of special 

groups, particularly the elderly 

Lack of coordination of sporting 

activities 

To facilitate development of 

special groups 

Facilitate adequate coordination of 

sport development 

Increase in HIV/AIDS 

prevalence 

To reduce rate of prevalence of 

HIV/AIDS by 2017 

Undertake municipal supported 

awareness campaigns (Increase to 

the knowledge) 

Lack of Adequate By Laws to 

regulate General Functioning of 

the Municipality 

To ensure Gazetting and 

translation of 10 more by laws by 

November 2012 

Establishment of bylaws management 

committee and Terms of Reference 
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Regulate the commission of 

undesirable activities 

Regulating penalties for 

contravention of offences 

To facilitate development and 

gazetting of bylaws and create 

conducive opportunities for 

implementation of bylaws 

Sound / effective public 

participation 

To promote effective public 

participation and community 

liaison 

Establish fully fledged 

Public participation unit 


3.3.6 FINANCIAL VIABILITY 


ISSUES 

OBJ ECTS 

STRATEGIES 

Non- payment of rates/services/ 

Outdated customer information 

on data base 

To increase the collection rate to 

80 % 

Explore alternative Revenue 

avenues 

Enforce the credit control policy 

Compliance with MFMA 

To improve expenditure 

compliance with approved budget 

Monitor the spending patterns of 

department 

Delayed procurement of goods 

and services 

No central receiving point for all 

procured goods 

Effective demand management 

Facilitate the development of an 

annual performance plan 

Compliance 

Effective Asset Management 

Maintain a GRAP compliant Asset 
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Register 

Continuous recording of infrastructure 

assets 

Ineffective/lack of Asset disposal 

process 

Effective disposal management 

To develop an effective asset 

disposal process 

Negative audit opinions 

To obtain unqualified audit 
opinion 

Compilation of GRAP compliant 

Annual Financial Statements 

and implementation of the financial 

management improvement 

Incomplete Accounting Records 

Compliance with MFMA 

Budgeting and Reporting 

Treasury guidelines and MFMA 

Produce quality Budgets 

Produce quality Adjustments Budget 

In year accounting processes and 

reconciliations 

Ensure monthly and quarterly 

reports are produced 

Compile the required quarterly and 

yearly reports 


3.4 CURRENT MUNICIPAL PRIORITIES 


1. Water and sanitation 

2. Financial viability 

3. Good Governance 

4. Rural Development 

5. T ransport Infrastructure 

6. Local Economic Development and Food Security 

7. Electricity 

8. Health 

9. Housing 


144 











Mbizana Local Municipality Integrated Development Plan 


2012-2017 


10. Educational Facilities 

11. Social and recreational facilities 

12. Special programmes 

13. Safety and Security 

3.5 INSTITUTIONAL SCORE CARDS 


1. Service delivery 45% 

2. Local Economic Development 20% 

3. Financial Viability 15% 

4. Municipal Transformation and Institutional Development 10% 

5. Good Governance 10% 
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CHAPTER 4: PROJ ECTS IDENTIFICATION AND IMPLEMENTATION PLAN 


4.1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


KPA: Municipal Transformation and Organisational development 

Sub- Result Area : NETWORK ADMINISTRATION 

Project: Upgrade of network nodes and preservation 

Issue: Obsolete network nodes 


No. 1 

Objective 

Ensure high performance 

on network nodes to 

hasten access to share 

resources and security. 

Strategies 

Deployment of current 

network equipment. 

Input - KPI 

Installation of new network cables, new 

switches and fibre links. 

Output- KPI 

Improve network performance and 

security on shared resources. 

Base line 

Some network nodes are due for 

upgrade to improve their 

performance 

Target group 

Municipal officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 950 3000 - 

MTREF 

MLM- Equitable 

Share 

100% 

R150 000.00 

100% 

R 300.00 

100% 

R400.000 

100% 

R200.000 

100% 

R200.000 

Related Projects 
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KPA: Municipal Transformation and Organisational development 

Sub- Result Area : TELEPHONE 

Project: Deployment of proper PABX and Teltrace system 

Issue: High telephone expenditure 


No. 2 

Objective 

Ensure the availability of 

telephone service with 

reasonable costs and 

accountability. 

Strategies 

Deployment of new PABX 

and Teltrace system. 

Input- KPI 

Installation of new PABX system and 

Teletrace. 

Implementation ofTelephone Usage 

Policy 

Output - KPI 

Minimised telephone expenditure. 

Calls traceable. 

Base line 

High telephone expenditure 

Target group 

Municipal officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R6.9m - MTREF 

MLM- Equitable 

Share 

100% 

Rl,6 m 

100% 

Rl,3 m 

100% 

Rl,2 m 

100% 

Rl,2 m 

100% 

Rl,2 m 

Related Projects 



KPA: Municipal Transformation and Organisational development Project: Linking Remote sites to main offices 
Sub- Result Area ; NETWORK ADMINISTRATION Issue; Standalone remote sites 


No. 3 

Objective 

Strategies 

Input- KPI 

Output - KPI 


E nsure that exit and entry 

Link all remote sites to one 

Design links to remote sites and security 

Secured and centralised control points. 


points are centralised for 

security issues. 

firewall. 

configuration. 
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Base line 

Two (02) remotes sites are not linked 

to main offices. 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 900 000 - 

MTREF 

MLM - 

Equitable Share 

100% 

RIOO.OOO 

100% 

R 150.000 

100% 

R 200.000 

100% 

R 200.000 

100% 

R 250.000 

Related Projects 


KPA: Municipal Transformation and Organisational development 

Project: Virtualization of servers 




Sub- Result Area ; 

MUNICIPAL IT SYSTEMS 

Issue; Systems are not centralised 




No. 4 

Objective 

Ensure real time monitoring 

by deploying one computer 

to control all our systems. 

Strategies 

Deployment of virtualisation 

on systems (Servers) 

Input- KPI 

Design virtualization platform and one 

server as control point. 

Output - KPI 

One server managing all our servers. 

Base line 

Standalone Systems 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Rim - MTREF 

MLM- Equitable 

Share 

100% 

100% 

400 000.00 

100% 

200 000.00 

100% 

100 000.00 

100% 

300 000.00 
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KPA: Municipal Transformation and Organisational development Project: Deployment of Active Directory 

Sub- ResultArea ; MUNICIPAL IT SYSTEMS Issue; Minimal User Authentication and Authorisation 


No. 5 

Objective 

Ensure proper 

management of user 

accounts for authentication 

and authorisation. 

Strategies 

Installation of AD services 

on file server and 

integration. 

Input- KPI 

Configuration of AD on File Server 

Output - KPI 

E nforcement of security policies for all users 

in the network. 

Base lin 

e 

Target group 

Location 

Responsible Agencies 

User authentication and 

authorisation is not properly enforced 

Municipal Officials 

Mbizana Local Municipality 

LM 


IMPLEMENTATION PLAN AnnualTarget 


Total Budget 

Source of 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 


Finance 






R 745 190 - 

MLM- Equitable 

100% 

100% 

100% 

100% 

100% 

MTREF 

Share 

150 000.00 

80 000.00 

80 000.00 

80 000.00 

80 000.00 


Related Projects 


KPA: Municipal Transformation and Organisational development Project: Deployment of DMS 

Sub- ResultArea ; MUNICIPAL IT SYSTEMS Issue; DMS (Document Management System) notin place 


No. 6 

Objective 

Strategies 

Input- KPI 

Output - KPI 


Ensure proper electronic 

Procurement of Document 

Configuration of DMS in the network. 

Backup of all electronic copies of municipal 


management of municipal 

Management System. 


documents. Defined access and change of 


documents and files. 



versions on critical documents. 
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Base line 

There is absolutely no Document 

Management System. 

Target group 

LM 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 1.1m - MTREF 

MLM - 

Equitable Share 

100% 

100% 

500 000.00 

100% 

200 000.00 

100% 

200 000.00 

100% 

200 000.00 

Related Projects 


KPA: Municipal Transformation and Organisational development 

P roject: Deployment of Internal Audit Application 


Sub- Result Area ; 

MUNICIPAL IT SYSTEMS 

Issue: Lack of internal Audit System 


No. 7 

Objective 

Ensure electronic 

processing on internal audit 

activities. 

Strategies 

Procurement of Internal 

Audit application and 

installation. 

Input- KPI 

Configuration of Internal Audit Application 

in our network. 

Output - KPI 

Electronic executed internal audit processes 

for easy verification. 

Base line 

Internal Audit system is not in place. 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 390 000 - 

MTREF 

MLM - 

Equitable Share 

100% 

100% 

125 000.00 

100% 

100% 

75 000.00 

100% 

Related Projects 
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KPA: Municipal Transformation and Organisational development 

Sub- ResultArea : MUNICIPAL IT SYSTEMS 

Project: Provision of printing solution 

Issue: Shared printing and reproduction of document 

s 

No. 8 

Objective 

To ensure proper 

management and availability 

of printing and reproduction 

services 

Strategies 

Enforcement of shared printing 

and provision supplementary 

printers 

Input- KPI 

Network and shared printing 

Output - KPI 

Complete control over utilization of 

production and reproduction resources. 

Base line 

Printing is not completely shared and 

that reduces management of printing 

and reproduction 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2,250m - 

MTREF 

MLM- Equitable 

Share 

100% 

450 000.00 

100% 

450 000.00 

100% 

450 000.00 

100% 

450 000.00 

100% 

450 000 


KPA: Municipal Transformation and Organisational development 

Sub- ResultArea : MUNICIPAL IT SYSTEMS 

Project: Develop design framework and imports 

Issue: Non interactive Municipality Website 

No. 9 

Objective 

To ensure that Mbizana 

municipality website is up and 

running. 

Strategies 

Update look and feel and 

change design frames. 

Input- KPI 

Import more communication 

tools for the public and 

change look and feel. 

Output - KPI 

Interactive, secured, and up and running Mbizana 

website. 

Base line 


Target group 

Location 

Responsible Agencies 

Mbizana Municipality website is up and 

Municipal Officials and 

Mbizana Local Municipality 

LM 
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running but not interactive. 

Councillors 



IMPLEMENTATION PLAN 

Annual Target 

Total 

Source of Finance 

2012/13 

2013 

2014/15 

2015/16 

2016/17 

Budget 



/14 





R232 500 - 

MLM - Equitable Share 

100% 

100 

100% 

100% 

100% 

MTREF 


32 500 

% 

40 000 

30 000 

100 000.00 




50 








000 





Related 








P rejects 









KPA; Municipal Transformation and Organisational development 

Sub- ResultArea ; MUNICIPAL IT SYSTEMS 

Project: Monitoring of municipal licenses and SLAs 

Issue: Management and Control of Municipal Licenses and SLAs 

No. 10 

Objectives 

To ensure that municipal 

licenses are used for the benefit 

of the municipality and are 

updated. 

Strategies 

Monitoring of Licenses and 

SLAs. 

Input- KPI 

Payment of license annual fees and 

evaluation of SLAs if there are 

changes. Security enforcement on 

inventory of licenses. 

Output - KPI 

Updated municipal licenses and SLAs. 

E nsured control over use of licenses 

Base line 

Annual licenses are up to date; some SLAs 
might be reviewed in the 12/13 financial 

year. 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget Source of Finance 

2012/13 

2013/14 2014/15 2015/16 2016/17 
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R1 940 000 

MTREF 

MLM -Equitable 100% 100% 

Share 388 000 388 000 

100% 

388 000 

100% 

388 000 

100% 

388 000 

Related Projects 


KPA; Municipal Transformation and Organisational development 

Sub- ResultArea : MUNICIPAL IT SYSTEMS 

Project: Review of ICT Strategy Document 

Issue: ICT Strategy Document not in place 


No. 11 

Objectives 

To ensure that all gaps 

identified on ICT Strategy 

Document are being 

addressed properly. 

Strategies 

ICT projects must be 

informed by ICT Strategy 

together with AG’s 

recommendations 

Input- KPI 

Draft ICT Strategy. 

Output - KPI 

Adopted ICT Strategy 

Base line 

Lack of ICT Strategy 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R220 000 - 

MTREF 

MLM - Equitable Share 

100% 

100% 

100% 

100% 

100% 
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Sub- Result Area : Employment Assistant Programme 



KPA; MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 
DEVELOPMENT 

Sub- ResultArea : OCCUPATIONAL HEALTH & SAFETY 


Objectives 

Strategies 

To ensure that employees are 

Establishment of 

working in an environment 

Occupational Health and 

which is of health hazards and 

Safety Committee 


Project: Implementation of EAP 


Issue: Employees ethical issues need to be addressed 


Input- KPI 

Draft the schedule of 
meetings 


Output - KPI 

Reduction of employee problems through 
counselling and other referral centres 


Location Responsible Agencies 

Mbizana Local Municipality LM 

Annual Target 

2013/14 2014/15 2015/16 


2014/15 

2015/16 

100 % 

100 % 


2016/17 


Project: Compliance with Occupational health & Safety ACT 


Issue: Safety and health 


Input- KPI Output- KPI 

Draft schedule of OHS Employment Health & Safety officer to conduct 

meetings and consultation quarterly inspections to all municipal sites 
with primary stakeholders 
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without risks 




Base line 

Quarterly sitting of OHS meetings 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget 

required 

Equitable Share 

100% 

100% 

100% 

100% 

100% 

Related 

P rejects 

Work shopping of committee members and the purchase of first aid kits 

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 

Sub- ResultArea : LABOUR RELATIONS 

Project: Conduct Disciplinary Process for Corrective Measure 

Issue: Labour relation Disputes 

No. 14 

Objectives 

To promote good labour 

relations and effective 

dispute resolution processes. 

Strategies 

Facilitate sitting of LLF 

, adoption of LLF annual 

schedule of meetings 

Input- KPI 

Provide supporting 

documents as information 

for LLF members, annual 

schedule LLF meetings 

Output - KPI 

Compile the minutes Of LLF meetings 

File the p orts of the disciplinary hearing 

Base line 

Monthly sitting of LLF meetings 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 


155 





Mbizana Local Municipality Integrated Development Plan 


[ 2012-2017 


Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget 

required 

SALGA 

100% 

100% 

100% 

100% 

100% 

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 

Sub- ResultArea : FLEET MANAGEMENT 

Project: Fleet Management 

Issue: Improper management of fleet vehicles 


No. 15 

To ensure proper 

management of Municipal 

vehicles 

Strategies 

Development of fleet 

management policy 

Input- KPI 

Draft fleet management 

policy 

Output - KPI 

E nforcement of fleet management policy for proper 

management of municipal vehicles 

Base line 

Fleet is not centralised, departments are 
managing their vehicles and we are 

responsible for pool cars, which minimising 

control over usage of municipal assets 

(vehicles). 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2 850 322 

- MTREF 

MLM -Equitable share 

100% 

100% 

100% 

100% 

100% 


KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL Project: Complete Employment Equity Regulation 
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DEVELOPMENT 

Sub- ResultArea : EMPLOYMENT EQUITY 



Issue: Compliance with EEP regulation 

s 


No. 16 

Objective 

To promote transformation to all 

employment categories 

Strategies 

Develop Employee Equity 

Policy. 

Development of E mployment 

Equity Plan. 

Input- KPI 

Draft Employment Equity 

Policy 

Output - KPI 

E nforcement of E mployment E quity policy 

Base line 

No Employment Equity Policy 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget 

required 

MLM- Equitable Share 

100% 

100% 

100% 

100% 

100% 

Related 

P rejects 


KPA: MUNICIPAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 

Sub- ResultArea : ORGANISATIONAL STRUCTURE AND 

RECRUITMENT 

Project: Review of a Recruitment and Retention Strategy 

Issue: No Recruitment and Retention Strategy in place 


No. 17 

Objectives 

To ensure the Municipality 

recruits, attract and retain 

suitable competent officials well 

Strategies 
Development of 

recruitment plan for 

the budgeted post. 

Input- KPI 

Fill all budgeted post, in the order of 

importance ( specified as critical) 

Output- KPI 

All budgeted post be filled 
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vested with potential, skilled, 

experience and qualified 

employees 




Base line 

No Recruitment and Retention Strategy 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R300 000 - 

MTREF 

MLM - Equitable Share 

100% 

100% 

100% 

100% 

100% 

Related 

P rejects 



KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 

Sub- ResultArea : WORK PLACE SKILLS PLAN 

Project: Implementation of annual WSP 

Issue: Attracting and retaining skilied and quaiified personnei is a 

chalienge 

No. 

18 

Objective 

Strategies 

Input- KPI 

Output - KPI 

To achieve a systematic method of 

Training and Development for the 

municipality 

Gather information about 

the level of capacity 

Filled questioners detailing level of 

capacity of employees. 

Properly co-ordinated system 

forTraining and 

Development. 

Base line 

Collecting the data in preparation for consultation of 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 
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stake holders. 




IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2 211 300 MTREF (inclusive of 

training of councillors and 

officials) 

MLM- 

Institutional 

Support 

100% 

100% 

100% 

100% 

100% 

Related Projects 


KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 

Sub- Result Area : EXPERIENTIAL TRAINING 

Project: Experiential Learning Programme 

Issue: Inadequate skills for young graduates 


No. 19 

Objectives 

Improve skills and productivity of youth 

graduates to be employable 

Strategies 

Consolidation of 

experiential learning plan, 

and assessment of the 

programme 

Input- KPI 

Training received by undergraduates 

Output - KPI 

Fligh competence level at a 

work place. 

Base line 

Monitoring existing program while preparing for the 

next intake. 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 
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R120 416 -MTREF 

MLM -Equitable 

Share 

100% 

100% 

100% 

100% 

100% 

Related Projects 



KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Sub- ResultArea : PAYROLL MANAGEMENT AND ADMINISTRATION 

Project: Organised payroll transaction 

Issue: Imprecise information on pay roll systems 


No. 20 

T 0 ensure quality of information in our payroll 

system for accurate declaration to the 

revenuef SARS) and maintenance thereof 

Strategies 

Documentation of payroll 

processes for reduction of 

possibility errors, and audit 
monitoring for status notes. 

Input-KPI 

Properly monitored payroll processes 

and keeping of payroll records 

Output - KPI 

Reduced penalties, and 

inaccuracy in our 

processes. 

Base line 

Integration of payroll systems, and information 

verification 

Target group 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget required 

MLM-Equitable 

share 

100% 

100% 

100% 

100% 

100% 

Related Projects 
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KPA: Local Economic Development 

SUB RESULT AREA: Economic Planning 

P reject: 

Issue; U 

LED Strategy Implementation 

Inemployment, High poverty levels &Economic leakage/ Capital flights 

No 21 

Objectives 

To grow the local economy 

up to 20% 

Strategies: 

Facilitate the 

Implementation of the LED 

Strategy. 

Input- KPI 

Lobby resources and stakeholders for 
implementation of the LED strategy. 

Lobby traditional Leaders for land tenure 

Out-KPI 

Technical Support, Funding and 

investment attraction 

Baseline; 

Adopted LED strategy 

Target Group 

Mbizana Communities & 

SMMEs 

Location 

Mbizana Local Municipality 

Responsible Agencies; 

MLM, DM &ANDA 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 30 000 000 

Different sources 

500 jobs created 

800 jobs 

1000 jobs 

1200 

1500 

Related Projects: 

Agricultural plan , Tourism plan, Enterprise Development Programme 
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KPA: Local Economic Development 

Sub -result Area : Tourism 

Project: Tourism Awareness and Education 

Issue : Lackc of community tourism education. Limited Involvement of 

communities in tourism initiatives. 

No. 22 

0 bjective 

To increase the 

number of tourists by 

20% in 2017 

Strategy 

Facilitate the Implementation of the 

tourism sector plan 

Input- KPI 

Tourism awareness for SMMEs 

T ourism safety campaign 

Tourism Trainings 

Output - KPI 

Number of awareness campaigns & 

capacity development programmes 

conducted 

Baseline 

No tourism awareness 

Target Group 

Communities (including previously 

disadvantaged groups)& SMMES & 

Location 

Mbizana ( wards, 2, 

12,18,20,21,22,23,24,25,27, 28) 

Responsible Agencies: 

Mbizana LM, DM, DEDEA & 

ECPTA 

implementation Plan 

Total 

Budget 

Source of Finance 2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 500 000 

LM, ECPTA, DM &DEDEA 

800 Tourists 

(4%) 

800 tourists 

(4%) 

800 tourists 

(4%) 

800 tourists 

(4%) 

800 tourists 

(4%) 

Related Projects: 

Environmental awareness campaigns 
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KPA: Local Economic Development 

Sub - Result Area 

Project: Resource mobilisation 

Issue: Insufficient resources to implement the Tourism framework 

Lack of support from relevant stakeholders. 

.No. 23 

Objectives: 

To increase the number of 

tourists by 20% in 2017 

Strategies: 

Facilitate the Implementation 

of the tourism sector plan 

Input- KPI 

E ngagements of key stakeholders 

Conduct feasibility studies and 

Business plans 

Advertisements 

Output - KPI 

Technical support, Funding 

and investment attraction 

Baseline 

Target Group: 

Municipality, Communities, 

SMMEs and Businesses 

general. 

Location: 

Mbizana LM 

Responsible Agent /s 

MLM &ECDC 

Implementation Plan 

Total 

Budget 

Source of 

Finance 

Responsible 

Agencies 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

5 000 000s 

ECDC, 

DEDEA, 

ANDA, DM, 

ECPTA & 

Other 

stakeholders 

LM & ECDC 

Number of 

Partnerships 

established 

1 

Concession 

signed & full 

operation of 
the project. 

Resources in 

place for 
implementation 

Implementation 

Implementation & 

monitoring 

Related Projects 

LED Strategy Implementation 
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KPA ; Local Economic Development 

Sub - Result Area: Tourism 



Project: Branding and Marketing 

Issue: Publicity Tourist attraction 


No. 24 

Objective 

To increase the number of tourists 

by 20% in 2017 

Strategy; 

Facilitate the Implementation 

of the tourism sector plan 

Input -KPI 

Arrange and attend events 

Develop marketing material 

Arrange SMME networking & 

marketing platforms 

Output - KPI 

Number of events and 

Marketing Material developed 

Baseline 



Target Group 


Location 


Responsible Agent: 

No tourism plan in place 

Tourists 

LM 

Communities 


Mbizana 

In the cities / provinces where 

events are being organised/ ( 

E. G Durban ) 

MLM & ECPTA 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R 1 000 000 

LM, DM, ECPTA, 

SEDA 

Branding & 

develop 

Marketing 

material 

Develop 

marketing 

material & 

attend events 

Arrange events 

and networking 

platforms, 

develop 

marketing 

material. 

Arrange events and 

networking 

platforms, develop 

marketing material. 

Develop marketing 

material and attend 

events. 

Related Projects 
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KPA: Local Economic Development 

Sub - Result Area: Estuary Management 

Project: Biodiversity & estuary management 

Issue: Limited data on biodiversity. Lack of effective estuary 
management plan. 

No. 25 

Objectives: 

Ensure the protection of the 

ecosystem for sustainable 

tourism development. 

Strategies: 

Facilitate research and Monitoring 

programme for effective biodiversity 

management. 

Input-KPI 

Estuary Management 

Sustainable use of estuaries 

Creation of green jobs 

Security of tourism nodes 

Out-KPI 

Species baseline reports 

management plan in place 

Baseline 

No estuary management plan 

Target Group: 

LM 

Communities 

Environmentalists / Researchers 

Location: 

Mbizana (Tourism nodes/ 

environmental sensitive 

areas- 18, 20, 21, 22, 23, 24, 

25, 28 & 29) 

Responsible agent 

MLM & ECPTA 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

5 000 000 

ECPTA, DEDEA, 

DEA, DM, 

Research reports 

Estuary 

management plan 

Engagement of 

stakeholders for the 

execution of the 

plan 

Implementation of 

the plan 

Implementation 

and monitoring 

Implementation and 

monitoring 

Related Projects: 

Environmental management plan, tourism development framework 
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KPA: Local Economic Development 

Sub -Result Area : Tourism 



Project Name; Mzamba Gateway centre 

Issue: No one stop shop for visitors In the entrance of the province. 

No. 26 

0 bjective 

Strategy: 


Input- KPI 


Output - KPI 



To increase the number 

of tourists by 20% in 2017 

Facilitate the Implementation of 

the tourism sector plan 

Revise the existing feasibility study 

ConductTIA (traffic assessment) 

Develop Business plan 

Number of tourists visiting the area 

Baseline 

No one stop shop for visitors in the 

entrance of the province 

Target Group 

Tourists 

Communities 

Location: 

Mbizana ward 24 

Responsible Agent 

LM & Wild Coast Sun 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

10 000 000.00 

LM, DM, ECDC, 

ECPTA, DEDEA, 

Wild Coast Sun 

Revise feasibility study, 

TIA 

Business Plan 

development 

Construction of the 

Gateway centre 
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KPA: Local Economic Development 

Sub - Result Area: Tourism 



P roject: 

Issues 1 

tourism. 

Cross Provincial Partnership & Development 

\lo integrated development with TKZN to ensure sustainable 

No. 26 

Objective 

Strategies: 


Input- KPI 


Output - KPI 



T 0 increase the number of 

tourists by 20% in 2017 

Facilitate meeting with the 

relevant stakeholders to establish 

the partnership. 

Development of the MOU forthe 

partnership 

Integration of the tourism events. 

Engagement of relevant 

stakeholders including the TKZN 

tourism authority 

Development of the proposal & 

MOU 

Facilitate joint events 

Signed MOU 

Number of Integrated activities. 

Baseline 

There is no partnership with Tourism 

Kwazulu yet some of activities 

extend to our province 

Target Group 

Communities 

/Tourism Authorities 

Location: 

Mbizana 

Responsible Agencies 

LM/ Hibiscus Coast LM 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R50 000.00 

ECPTA.TKZN, 

Ezemvelo KZN, 

DEDEA, ECDC, 

Engagements of 

stakeholders & 1 

Partnership 

established 

Development of a 

detailed proposal 

& Integrated 

activities 

Integrated activities 

Revision of the 

Proposal 

Integrated activities. 
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KPA: Local Economic Development 

Sub -Result Area Mining 




Project: Mining Feasibility study 

Issue: Lack of monitoring and regulation of mining activities 

NO. 27 

Objectives 



Strategies: 


Input- KPI 


Output- 

KPI 


Ensure a coordinated and well 

planned mining processes in 

Mbizana 


Facilitate monitoring of 

mining activities 

E ngagement of all the relevant 

stakeholders 

Facilitate the development of 

mining feasibility study 

Number of session with stakeholder 

and operation held. 

F easibility report developed 

Baseline 

No plan in place for mining monitoring 

Target Group; 

Communities 

LM 

Location: 

Mbizana 

Responsible Agencies 

DMR, Traditional Leadership & LM 

Implementation Plan 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R200 000- Opex 

LM 

Feasibility 

study report 

Facilitate 

execution of the 

recommendations 

working with 

relevant 

stakeholders 

Facilitate 

monitoring of the 

mining activities 

Facilitate 

monitoring of the 

mining activities 

Facilitate monitoring of 

the mining activities 

Related Projects: 

LED strategy execution 
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KPA: Local Economic Development 

Sub - Result Area: Agricultural Development 

Project: Development of the agricultural plan 

Issue: No agricultural plan In place 


No. 28 

0 bjective 

To grow and strengthen 

agricultural sector 

Strategies: 

Development and 

implementation of the 

agricultural plan 

Input-KPI 

Development of TOR fortheAgric plan 

Advertisement 

Development of the plan 

Lobby resources for implementation 

Output KPI 

Agricultural plan adopted 

Baseline 

No agricultural plan in place 

Target Group 

Communities 

Investors 

Location 

Mbizana 

Responsible agent 

MLM 

Implementation Plan 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000 

LM, ANDA, DM, ECDC, 

AsgiSA-Ec, ECRFC 

Development of 

the Agricultural 

plan 

Lobby 

resources for 

execution of 

the plan. 

Facilitate 

implementation of 

the plan and 

monitoring 

Facilitate 

implementation of 

the plan and 

monitoring 

Facilitate implementation 

of the plan and monitoring 

Related Projects 

LED Strategy execution 
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KPA: Local Economic Development 

Sub - Result Area: Agricultural Development 

ProjectName: Establishment of meaningful Partnerships. 

Issues: There are no partnerships established for robust agric 

development 

No. 29 

0 bjective 

To grow and strengthen 

agricultural sector 

Strategies: 

Development and implementation 

of the agricultural plan 

Input- KPI 

E ngagements of key stakeholders 

Facilitate social facilitation 

Establish partnerships 

Output - KPI 

Number of partnership established 

Baseline 

No partnership established for robust 

agriculture 

Target Group 

Communities 

Investors 

Businesses (e.g. supermarkets) 

Location: 

Mbizana 

Responsible Agencies 

LM , ANDA, DM & DARD 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000 

DARD, DM, 

ANDA, ECDC , 

AsgiSA-EC , 

ECRFC etc 

Engagements of 

stakeholders & 1 

Partnership 

established 

1 partnership 

established 

1 partnership 

established 

1 partnership 

established 

1 partnership 

established! partnership 

established 

Related Projects 

LED strategy execution 
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KPA : Local Economic Development 

Sub - Result Area: Mining 

PROGRAMME NAME: North Pondoland Sugar Expansion / bio 

ethanol 

Issue: Degraded land due to sand mining, Unemployment increase 

Land laid fallow 

No.30 

Objectives: 

To grow and strengthen 

agricultural sector 

Strategies: 

Development and 

implementation of the 

agricultural plan 

Input-KPI 

Engagement of the stakeholders to 

resolve the land claims. 

Land claims resolution 

Land rehabilitation 

Lobby investors 

Output- KPI 

Creation of employment 

opportunities 

Diversification of the agric sector 

Baseline 

Target Group: 

Investors, Business people/ 

Entrepreneurs & Communities. 

Location 

Mbizana (Imizize & Amadiba area) 

Responsible Agencies 

MLM 

Implementation Plan 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

1.2 billion 

ECDC, DEDEA, 

ECRDA, DM, 

ANDA 

Land claims 

resolution 

Facilitate 

land 

rehabilitation 

Lobby investors 

Facilitate sugar 

cane expansion 

Facilitate sugarcane 

expansion 

Related Projects: 

LED Strategy Implementation. 
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KPA: Local Economic Development 

Sub- Result Area: Forestry 

P reject: F orestry feasibility study 

Issue: There is no feasibility report to ensure viability of the forestry sector 

No. 31 

Objectives: 

To ensure growth and 
development of the forestry 

sector 

Strategies: 

Coordinate and Development 

of feasibility study 

Input- KPI 

Develop TORS for the feasibility 

study, Advertisement & Conduct 

the study 

Output - KPI 

Feasibility study report 

Baseline 

No feasibility report in place 

Target Group: 

Communities Sdnvestors 

Location: 

Mbizana 

Responsible Agencies 

LM & DAFF 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000 

DAFF, DARD, DM 

Feasibility study report 

100% 

100% 

100% 

100% 

Related Projects: 

Forestry sector plan 
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KPA: Local Economic Development 

Sub - Result Area: Forestry 

PROJECT NAME: Forestry sector plar 

Issue: There is no forestry sector plan 

1 

No. 32 

Objectives: 

To ensure growth and 
development of the 

forestry sector 

Strategies: 

Coordinate and Development and 
implementation of forestry sector 

plan. 

Input-KPI 

Development of TORS forthe 

forestry plan 

Output - KPI 

Forestry sector plan 

Baseline 

No forestry sector plan 

Target Group: 

Communities & Investors 

Location: 

Mbizana 

Responsible Agencies 

LM & DAFF 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R600 000 

DAFF, DARD, 

DM, LM, AsgiSA- 

EC 

Forestry sector 

plan 

Engagement of 

stakeholders for 

implementation 

Implementation of 

the plan 

Implementation of 

the plan 

Implementation of the 

plan 


KPA: Local Economic Development Project: Facilitate registration of the launching site for commercial fishing 

Sub -Result Area: Fishing Issue: There Is no launching site for commercial fishing in the Eastern 


Cape side. 


No. 33 

Objectives 

Strategies: 

Input-KPI 

Output- KPI 


To promote sustainable use 

Facilitate transformation from 

Sensitise fishers on registration of 

No of meetings held with 


of marine resources forthe 

subsistence to commercial 

entities 

stakeholders & registered 


benefit of the local 

communities. 

fishing 

E ngagement of stakeholders 

Facilitate registration of the 

launching site 

launching site 
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Baseline 

Target Group 

Location: 

Responsible Agencies 

Only 1 fishermen with commercial 

Communities, Fishers/ SMMES 

Mbizana wards (24, 25 & 29) 

LM & DAFF 

fishing permit 

in fishing & Buyers 




Implementation Plan 


Total 

Budget 

Source of 

Finance 

Responsible 

Agencies 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 500 

DAFF, DM 

LM & DAFF 

Entity for small scale 

Registration of 

Operation and 

Operation and 

Operation and 

000 



fishers & Stakeholders 

the launching 

monitoring of 

monitoring of the 

monitoring of the 




engaged 

site 

the site 

site 

site 


KPA: Local Economic Development 

Sub- resultArea: Fishing 

Project: Development of feasibility study for fish farming 

Issue: Fishing is of subsistence type though there is a potential 

Fishing is Mbizana coastline is restricted as almost half of the coast is 

protected. 

No. 34 

Objectives 

To promote sustainable use of 

marine resources for the benefit 

of the local communities 

Strategies: 

Facilitate transformation from 

subsistence to commercial 

fishing 

Input-KPI 

TOR for feasibility study 

Advert 

Conduct feasibility study 

Output-KPI 

Feasibility study report 

Baseline 

No feasibility report for fishing 

Target Group 

Communities, Fishers, Buyers 

Location: 

Mbizana ward 24 

Responsible Agencies 

MLM 

Implementation Plan 

Total Budget Source of Finance 2012/13 2013/14 2014/15 

2015/16 2016/17 
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R1 000 000 

ECDC, DAFF, 

Fishing feasibility 

Engagement of 

Execution of 

Execution & 

Monitoring 


ELDZ, DEDEA & 

report 

stakeholders for 

recommendation & 

monitoring 



DM 


execution of report 

monitoring 




KPA: Local Economic Development 

Sub - Result Area: Trade & Manufacturin( 

Project: Manufacturing support 

3 Issue: Manufacturing industry is currently intrinsically underexploited. 

No. 35 

Objectives: 

T 0 ensure fair T rading and 

grow manufacturing sector 

up to 3% by 2017 

Strategies: 

By supporting & regulating 

formal, informal trading and 

manufacturing sector. 

Input-KPI 

F acilitate stakeholder involvement 

in the manufacturing sector. 

Facilitate environmental / climate 

change awareness 

Facilitate support of 

manufacturing initiatives 

Output - KPI 

Compliance with legislative 

framework which will stimulate green 

jobs 

Baseline 

Non compliance with manufacturing 

policies 

Target Group 

Communities, Businesses & 

Aspiring Entrepreneurs 

Location; Mbizana (ward 1 

currently) 

Responsible Agencies: 

MLM &DTI 

Implementation Plan 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

10 000 000 

DTI, DEDEA, 

IDC, ECDC, 

Stakeholder 

involvement & 

Awareness 

campaigns 

Manufacturin 

g supports 

awareness 

campaigns 

Manufacturing 

supports 

awareness 

campaigns 

Support, 

Awareness & 

Monitoring 

Support, Awareness & 

Monitoring 
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KPA: Local Economic Development 
Sub - Result Area: Trade & Manufacturing 


No. 36 Objectives: Strategies 

To ensure fair Trading By supporting & regulating 
and grow formal, informal trading and 

manufacturing sector by manufacturing sector. 

3% by 20 17 


Project: informai trading support & Policy implementabon 

Issue: The informal trading is not fully supported yet it creates number of job 

opportunities 


Input- KPI Output- KPI 

Undertake informal trading awareness/ By- law Developed informal 

awareness. Informal trading trainings and workshops, trading sector 
Provision of trading bays for Traders/ Hawkers and compliance with trading 
other services ( Refuse collection, electricity, waters policies and reduction in 
sanitation). Facilitate implementation of street trading ad hoc trading 
plan , policy & by-law 


Baseline 

Informal traders do not comply with 
informal trading by-laws 
Implementation Plan 

Total Budget Source of 


4 000 000.00 


Finance 
LM, Public 
works, DM, 
DEDEA, 


Target Group 

Informal Traders, SMMES, 
Travellers ^Communities 


Source of 2012/13 


2 Workshops 
Marketplace 
construction 


2013/14 


Location: 

Mbizana ( ward 1 currently ) 

(extend to other wards in the near future) 


2014/15 


2 Workshops 2 workshops. 

Completion of the allocation of vehicle 
market place & traders, operation of 


Responsible Agencies: 


2015/16 

2 Workshops 
Construction of the 


2016/17 

2 Workshops 
Construction of the 


market stalls and law market stalls and law 
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Law enforcement 

law enforcement 

the market place and 

enforcement 

enforcement 

enforcement 

Related Projects 

Enterprise support 


KPA: Local Economic Development 

Project: SMME & Co-operative development Programme 

Sub- Result Area SMME SiCo-c 

iperative Development 

Issue: Business support centre has been established. Few cooperatives and SMMES with 

access to markets. Few SMMEs & Cooperatives supported. Dependency of co-operatives 

& some SMMES to Government grants. Lack of co-operative education 

No. 36 

Objectives: 

To promote the 

enterprise & Co- 
operative 

development to 20% 

by 2017 

Strategies: 

Ensure increased 

procurement from locally 

based entities and 

market accessibility 

Input-KPI 

Facilitate integrated SMME & Co-op 

awareness workshops 

Facilitate integrated SMME & Co-op trainings. 

Facilitate Business Clinique and Information 

sharing conferences/ Seminar. 

AssistSMMEs and Co-ops to lobby resources. 

Facilitate market research and assistSMMEs 

& Co-ops to access markets. 

SMME & Co-op Monitoring & mentoring 

programme 

Output- KPI 

Number of functional SMMES & Co-ops 

supported. 

Numberof functional SMMES S(C-ops 

with access to markets. 

Baseline 

Business support centre has 

been established 

Target Group 

SMMEs, Aspiring 

Entrepreneurs & 

Co-operatives 

Location: 

Mbizana 

Responsible Agencies 

LM, ECDC & SEDA 

Implementation Plan 


177 






Mbizana Local Municipality Integrated Development Plan 


2012-2017 


Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

5 

000 000.00 

LM, DM, ANDA, 

ECDC, SEDA, 

DEDEA, DTI, Khula 

& Comsec 

150 SMMES 

50 Co-ops 

supported 

1 Business 

Conference 

4 training 

Workshops. 

SMME & Co-op 

mentoring 

150 SMMES 

50 Co-ops 

supported 

1 Business 

Conference 

4 training 

Workshops 

20 SMMEs & Co-ops 

with access to 

markets. 

2 Business Clinique’s 

1 Business 

Conference 

SMME & Co-op 

monitoring & 

Mentoring 

150 SMMES 

50 Co-ops 

supported 

1 Business 

Conference 

4 training 

Workshops. 

SMME & Co-op 

mentoring 

30 SMMEs with 

access to markets 

150 SMMES 

50 Co-ops supported 

1 Business Conference 

4 training Workshops. 

SMME & Co-op mentoring 

50 SMMEs with access to 

markets 

Related Projects 

LED Strategy implementation 
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KPA: Local Economic Development 

Sub - Result Area: Economic Planning 

Project: Institutional Arrangements to drive Local Economic Development 

Issue: LED forum & LTO are not vibrant and functioning. 

Local Action team not yet established 

Structures tend to divert from their mandated scope of work. 

No. 37 

Objectives: 

To establish and revive 

structures to facilitate local 

economic development 

activities 

Strategies: 

Development 

and implementation of 

clear guidelines for 

structures 

Input- KPI 

Development of clear guidelines and detailed 

TORS for all structures. Mobilise resources to 

ensure fully functioning structures. 

Training of members of the structures. Lobby 

resources to strengthen the structures 

Facilitate establishment of Local action team 

that will feed the DST & PWG 

Output- KPI 

Technical Support, Financial 

resources. 

TOR in place and functional 

structures. 

Baseline 

Local structures are not aligned with 

the District support team and 

Provincial working group. 

Target Group 

LM, Business people, 

Communities, 

Location: 

Mbizana 

Responsible Agencies 

MLM 

Implementation Plan 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000 

DM, DEDEA, 

F ully functioning 

LED forum & 

LTO 

Established & 

Functioning LAT 

Vibrant Structures 

to drive LED 

Fully fledged & 

F unctioning Structures 

driving LED 

Fully fledged & 
Functioning structures 

driving LED 

Related Projects 
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4.3 COMMUNITY DEVELOPMENT 


KPA: Protection Services 

Sub- Resuit Area; Traffic roads safety 


Project: Construction of Pound for confiscated goods 

Issue: lack of traffic road safety 

No. 38 

0 bjective 

Strategies 


Input-KPI 


Output - KPI 


To establish 

Ensuring 100% of road safety & 

Traffic controls Capacity building to deal 

Improved compliance to traffic. 


areas to keep 

worthiness through law 

with traffic matters. 

Parking meter bays 

Reduction in number of complaints. 


impounded 

enforcement 


Road awareness campaigns Completion of 



animals and 

Budgeting for construction of a 

DLTC. 


Reduced numberof stray animals 


confiscated 

pound. Identifying suitable land 

Identify land, Survey, Budgeting for 

and un-roadworthy vehicles and 


goods by 2014 

for storage of confiscated goods 

construction and personnel 

goods 

Base iine 



Target group 


Location 


Responsible Agencies 

Incompiete DLCT, insufficient iaw 






enforcement officers no parking 

Motorist and hawkers 

Ward 1 


Community Development 

metres 







LED 

Pound avaiiabie, no storage area 






IMPLEMENTATION PLAN 

Annual Target 

Total Budget 


Source of 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Finance 






R315 902 - 


Equitable 

100% 

100% 

100% 

100% 

100% 

MTREF 


share 






Related Projects 
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KPA; Protection Services 

Sub- Resuit Area; Traffic roads safety 

Project: Traffic control 

Issue; High rate of accidents and traffic congestion in town 


No. 39 

Objectives 

To ensure safety and 

roadworthiness of vehicles 

Strategies 

General law enforcement 

Vehicle and foot Patrols 

Input-KPI 

Traffic controls capacity building to deal 

with traffic matters 

Parking meter bays 

Road awareness campaigns Completion 

of DLTC 

Output - KPI 

Improved compliance to traffic. 

Reduction in number of complaints. 

Base iine 

Insufficient law enforcement officers 

Target group 

Motorist and hawkers 

Location 

Ward 1 

Responsible Agencies 

Community Development , LED 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget required 

N/A 

600 fines per officer 

600 fines per 

officer 

600 fines per 

officer 

600 fines per 

officer 

600 fines per officer 

No budget required 

N/A 

18 road blocks per year 

18 road blocks 

per year 

18 road blocks 

per year 

18 road block per 

year 

18 road blocks per 

year 

Related projects 
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KPA: Protection Services 

Sub- ResuitArea: Security 

Project: Protection of municipal assets 

Issue: Lack of security for municipal assets 


No. 40 

Objectives 

To ensure all municipal key 

points, assets, resources 

residents properties are safe 

guarded 

Strategies 

Securing municipality key 

points, staff, resources and 

properties. 

Input-KPI 

Visibility of security personnel 

Coordination of activities amongst security 

agencies. 

Installation ofCCV cameras. 

Output - KPI 

Percentage of reduction on asset 

loss and vandalism. 

Base iine 

3 sateiiite offices 

Target group 

Municipal employees 

Location 

LM 

Responsible Agencies 

Im 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 901 414 - MTREF 


100% 

100% 

100% 

100% 

100% 

Related Projects 



182 






Mbizana Local Municipality Integrated Development Plan 


[ 2012-2017 


KPA: Environmental Services 

Sub- ResultArea: Environmentai Management 

Project: Development of Environmental Management Plan 

Issue: Overexploitation of natural resources due to extraction and changes in land 

use 

No. 41 

Objective 

To ensure conservation and 

management of natural 

resources for sustainable 

use by 2017 

Strategies 

Development of 

Environmental 

management plan 

Input-KPI 

E ngagement of stakeholders 

Situational analysis 

Output - KPI 

Adopted Environmental Management 

Plan by council and MEC 

Base iine 

No pian 

Target group 

Municipality 

Location 

Bizana 

Responsible Agencies 

LM, DM, DEDEAT 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000 

- MTREF 


100% 

100% 

100% 

100% 

100% 

Related 

projects 
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KPA: Environmental Services 

Sub- ResultArea: Environmental Management 

Project: Development of a climate change strategy 

Issue: Loss of bio diversity through sand mining, unmanaged harvesting of 

species and unmanaged harvesting of mangrove forestand other forest stand. 

No. 41 

Objective 

To ensure conservation and 

management of natural 

resources for sustainable 

use by 2017 

Strategies 

By developing climate 

change strategy 

Input-KPI 

E ngagement of stakeholders 

Output- KPI 

Adopted climate change strategy 

Base line 

No plan 

Target group 

Community 

Location 

LM 

Responsible Agencies 

DEDEAT & DM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R300 000 - MTREF 

ES 

80% 

20% 

Implementation 

Implementation 

Implementation 
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KPA; Environmental Services 

Sub- ResultArea; Environmental Management 

Project: Controlling of alien vegetation 

Issue: The spread of invasive alien species 


No. 42 

Objective 

To ensure conservation and 

management of natural 

resources for sustainable use 

by 2017 

Strategies 

By controlling alien and 

invasive species 

Input-KPI 

E ngagement of stakeholders 

Output - KPI 

Reduction in the number of alien 

species 

Base line 

No control 

Target group 

Communities along coastal 

areas 

Location 

Coastal Belt - Wards 23, 24, 25 

and 29 

Responsible Agencies 

DEA, DEDEAT, DWA, DM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Rim - MTREF 

LM 

100% 

100% 

100% 

100% 

100% 

KPA: Environmental Services 

Sub- ResultArea: Environmental Management 

Project: Awareness campaigns 

Issue: Lack of conservation and management of natural resources 

No. 43 

Objective 

To ensure conservation and 

management of natural 

resources for sustainable use 

by 2017 

Strategies 

Capacity Building 

Engaging coastal communities 

and other stakeholders for 

sustainable use of resources. 

Input-KPI 

Meetings, Workshops, awareness 

campaigns, road shows, establish 

Coastal Working Group and 

Estuary Management Forum 

Output - KPI 

Schedule of meetings, number of 

workshops 

Base line 

No organised groups 

Target group 

Communities along coastal 

areas 

Location 

LM 

Responsible Agencies 

DEDEAT, DM 
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IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000 - MTREF 


100% 

100% 

100% 

100% 

100% 


KPA: Environmental Services 

Sub- ResultArea: Environmental Management 

Project: Establishment of Coastal Working Group and Estuary Management 

Forum 

issue; There are no coordinated structures for management of coast and 

Estuaries. 

No. 44 

0 bjective 

To ensure conservation 

and management of 

natural resources for 

sustainable use by 2017 

Strategies 

Meetings and Workshops, 

awareness campaigns, 

road shows. 

Input-KPI 

Engagement of stakeholders 

Output - KPI 

Forum established 

Base line 

No organised groups 

Target group 

Communities along coastal 

areas 

Location 

Ward 23, 24, 25 and 29 

Responsible Agencies 

DEDEAT, Eastern Cape Parks And 

Tourism Agency (ECPTA),DEA 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget required 


100% 

100% 

100% 

100% 

100% 

Related Projects 

Control of Alien Vegetation 
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KPA; Environmental Services 

Sub- ResultArea: Environmental Management 

Project: Provision of support to one recycling initiative 

Issue: There is no formal recycling corporative to minimise waste 

No. 45 

Objective 

To collect, manage and 

dispose waste in an 

acceptable and 
responsible manner. 

Strategies 

Employment of local labour to sort 

out waste for recycling 

Identify a suitable site for recycling 

Conducting EIA 

Input-KPI 

Formation of cooperatives 

Budgeting 

Output- KPI 

Minimise Waste\ 

Clean centres in town and 

surrounding areas 

N umber of cooperative 

Base line 

Not registered cooperatives 

Target group 

Community 

Location 

Ward 1 

Responsible Agencies 

Im, dm, dedeat, Buyisaebag 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R300 - MTREF 


100% 

100% 

100% 

100% 

100% 
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KPA; Environmental Services 

Sub- ResultArea; Environmental Management 

Project: Proclamation of Mbizana and Mthamvuna Nature reserves and 

establishment of nurseries 

Issue: No proclamation of identified Nature Reserves 

No. 46 

0 bjective 

To have all identified Nature 

Reserves Proclaimed by 

2017 

Strategies 

Appointment of service 

Providers 

Input-KPI 

E ngagement of communities 

, Proclamation of 

Output - KPI 

Number of Nature reserves 

proclaimed and licensed nursery 

Base line 

Identified potential areas 

Target group 

Natural resources and 

animals 

Location 

Wards 6, 18, 20, 21 and 23 

Responsible Agencies 

dedeat, Im, ecpta 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Rim - MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 
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KPA: Community Services 

Sub- ResuitArea: Free Basic Services 

Project: Provision of subsidised electricity and provision of Free Basic 

Alternative Energy (FBAE) 

Issue: FBE is not provided to the whole of the municipality and there are areas 
with no form energy supply at all. 

NO. 47 

0 bjective 

To ensure subsidisation 

of poor households in 

order to receive free 

basic services by 2013 

Strategies 

By Development of indigent 

register 

By providing FBE/ FBAE to 

all deserving households 

Input-KPI 

Identification of beneficiaries and 

assessment therefore 

E ngagement of stakeholders, 

Establishment of Free Basic Services 

Forum 

Output - KPI 

Council adopted indigent register 

Number of households receiving 

FBE/FBAE 

Base iine 

No indigent register 

4807 househoids receiving FBE/FBA 

Target group 

Indigent people 

Location 

Bizana 

Responsible Agencies 

Eskom, LM 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

Target 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2 218 317 - 

MTREF 

LM 

FBS 

100% 

100% 

100% 

100% 

100% 

R5 425 864 

MTREF 

LM 

FBE 

100% 

100% 

100% 

100% 

100% 
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KPA: Community Services 

Sub- ResuitArea: Free Basic Services 

Project: Provision of free refuse services 

Issue: Lack of free refuse services for indigent people 

No. 48 

Ojectives 

To ensure subsidisation 

of poor households in 

order to receive free 

basic services by 2013 

Strategies 

By providing free refuse removal 

service 

Input-KPI 

Engagement of stakeholders, 

Output - KPI 

Number of households receiving 

free refuse removal 

Base iine 

No free refuse re mo vai 

Target group 

Indignant people 

Location 

Bizana 

Responsible Agencies 

LM, DM, DLGTA 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2 777 146 - 

MTREF 

LM 

100% 

100% 

100% 

100% 

100% 

KPA: Environmental Services 

Sub- ResuitArea; Environmental Management 

Project: Rehabilitation of landfill site 

Issue; No Permitted Land fill site 


No. 49 

0 bjective 

To ensure conservation 

and management of 

natural resources for 

sustainable use by 2017 

Strategies 

Identify suitable land for a 

permitted landfill site, 

2 transfer stations and 1 buy-back 

centre 

Input-KPI 

Engagement of communities, 

survey of land and EIA 

Output - KPI 

Licensed landfill sites 

Base line 

None 

Target group 

Community and businesses 

Location 

Ward 7 

Responsible Agencies 

DEDEA & LM 
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IMPLEMENTATION PLAN 

Annuai Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R950 707 - MTREF 


100% 

100% 

100% 

100% 

100% 

Related projects 


KPA: Community Services 

Sub- ResultArea; Free Basic Services 

P reject: Development of Exit strategy for indigent peopie 

Issue; Formally indigent people are not assisted to graduate from their 

standard of living 

No. 50 

0 bjective 

To ensure subsidisation 

of poor househoids in 

order to receive free 

basic services by 2013 

Strategies 

By developing exit strategy for 

Indigent people 

Input-KPI 

Engagement of stakeholders, 

procure service provider, adopt a 

strategy 

Output - KPI 

Adopted strategy by Council 

Base iine 

No exit strategy 

Target group 

Indigent people 

Location 

Bizana 

Responsible Agencies 

Im, dm, digta 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R200 000 - MTREF 


100% 

100% 

100% 

100% 

100% 
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KPA: Community Services 

Sub- Resuit Area; Disaster Management 


No. 51 Objective Strategies 

To coordinate and aiign Preparing Disaster Management 
the impiementation of P ian for M bizana 

Disaster management Estabiishing a fuiiy fiagged disaster 

activities with other organs management centre 

of state 

Base iine Target group 

No iocai disaster pian Community 

IMPLEMENTATION PLAN ANNUAL TARGET 

Total Budget Source of Finance 2012/13 

R300 000.00 - LM Notbudgeted 

MTREF 

Related projects 


KPA: Community Services 

Sub- Result Area: Parks & Cemeteries 


No. 52 Objective Strategies 

To provide sustainable Identify suitable land for cemetery 

cemetery services to the 

communities 



Input-KPI 

Engagement of stakeholders, 
Appoint service provider to 


Output - KPI 

Adopted Disaster Management plan 
by council 


conduct scientific risk assessment F unctional disaster management 
Engagement of stakeholders, centre 


construction 

Location 

LM 


centre 

Responsible Agencies 
DM, LM 


100 % 


2014/15 

2015/16 

100% 

100% 


2016/17 

100 % 


Project: Extension of cemetery and Identifying land for cemetery in peri- 
urban settlements 

Issue: The existing cemetery is full need for identification of new land 


Input-KPI Output- KPI 

Survey and fence new land Surveyed and fenced bigger 

cemetery for the community 
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Base line 

Existing cemetery has reached its full 

capacity 

Target group 

Community 

Location 

Extension 4 

Ngcingo 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R607 607 -MTREF 


100% 

100% 

100% 

100% 

100% 

Related projects 
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KPA; Community Services 

Sub- ResuitArea: Library Services 

Project: Facilitating establishmentof library services in 0. R.Thambo 

technical College 

Issue: No library service 

No. 53 

Objective 

To facilitate provision of library 

services to all communities of 

Mbizana LM 

Strategies 

By facilitate Increasing the 

number of libraries in 

Mbizana municipality 

Input-KPI 

Approach DSRAC to install library 

containers in ward 4,14 and ward 

18 as smaller libraries 

Output - KPI 

A manageable well distributed 

library services 

Base iine 

One fuiiy equipped iibrary in town 

Target Group 

Community 

Location 

Nkantolo Village 

Responsible Agencies 

DSRAC 

LM 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total Budget 

Source of Finance 

Target 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R792 000 - MTREF 

DSRAC & LM 

100% 

100% 

100% 

100% 

100% 

Related projects 
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4.4 PLANNING AND INFRASTRUCTURE 


KPA: ROAD & STORM WATER DRAINAGE INFRASTRUCTURE 

Sub- Result Area : Tarring of Access roads 

Project: Tarring of Roads (130km) 

Issue: Poor condition of access roads - 

tarred 

most access roads are not 

No. 54 

0 bjective 

To ensure the availability of 

sufficient road infrastructures 

linking community centres, 

villages and ensure all roads are 

maintained and are in good 

order 

Strategies 

Develop a road tarring plan 

Input- KPI 

Tarring Plans 

Output - KPI 

Tarring of Access Roads 

Base line 

11.4kms of Tarred road 

Target group 

Community 

Location 

Bizana LM - all wards 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

ANNUAL TARGET 

Total 

Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R9 507 

072,00 - 

MTREF 

MLM 

15kms 

R3 000 000 

20kms 

R3 168 000 

25kms 

R3 339 072 

30kms 

40kms 

Related 

P rejects 
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KPA: ROAD & STORM WATER DRAINAGE INFRASTRUCTURE 

Sub- ResultArea : Access Road network 

Project: Road network plan development 

Issue; No Road network plan development 


No. 54 

T 0 ensure the availability of sufficient road 

infrastructures linking community centres, 

villages and ensure all roads are maintained 

and are in good order 

Strategies 

Develop a 

road network 

plan 

Input- KPI 

Develop a road network plan 

Output - KPI 

Road network plan adoption 

Base line 

No plan 

Target group 

Community 

Location 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 500 000,00 - 

MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 


KPA: ROAD & STORM WATER DRAINAGE INFRASTRUCTURE Project: Storm water management 

Sub- Result Area : Storm Water Management in town Issue; Control and management of floods 


No. 55 

E nsure the availability of sufficient 

Strategies 

Input- KPI 

Output - KPI 


road infrastructures linking 

Design and 

Design storm water management plan 

Storm water plan 


community centres, villages and 

implement storm 


Measures implemented 


ensure all roads are maintained and 

water 




are in good order 

management 
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measures 



Base line 

No plan 

Target group 

Community 

Location 

Bizana town streets 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

RIO 000 000,00 - 

MTREF 

MLM 

Storm water 

management plan 

completed 

Town management 

measures acted 

upon 

Nomlacu area 

measures acted 

upon 

Ntamonde and 

Pelepele 

measures acted 

upon 

Mobeni and 

Ebenezer 

measures acted 

upon 

Related Projects 

Construction of access roads 


KPA: ROAD & STORM WATER DRAINAGE INFRASTRUCTURE Project: Rehabilitation and reconstruction of streets (6knn) 

Sub- Result Area : Reconstruction of tarred streets Issue: Deterioration of existing internal roads 


No. 56 

Objectives 

Strategies 

Input- KPI 

Output - KPI 


E nsure the availability of 

Develop a road tarring plan 

Conduct design and construction roads 

Road re-constructed to 


sufficient road infrastructures 

Design and construct the 


standard 


linking community centres, 

villages and ensure all roads are 

maintained and are in good 

identified roads 
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order 




Base line 



Target 

Location 



Responsible Agencies 

Streets in bad condition 

Community 

Bizana town 



MLM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R4 753 536 

MTREF 


MLM 

2kms 

R1 500 000 

2km 

R1 584 000 

2km 

R1 669 536 

2kms 

2km 


Storm water drainage management 


KPA; ROAD & STORM WATER DRAINAGE INFRASTRUCTURE Project: R-61 Rehabilitation and By-Pass Construction 

Sub- Result Area : Up grading of R-61 and Construction of By pass in the Issue: Deterioration and low level of standard of R61 and Traffic 

TownofBizana Congestion in the CBD 


No. 57 

E nsure the availability of sufficient 

Strategies 

Input- KPI 

Output - KPI 


road infrastructures linking 

Facilitate the construction 

Lobbying for funding of the 

R-61 upgraded & By-pass Constructed 


community centres, villages and all 

and upgrading of 

project 



roads are maintained in good order 

provincial and district 

roads 
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Base line 

R-61 in bad condition 

No by pass 

Target group 

Community 

Location 

MLM 

Responsible Agencies 

DRPW/MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R750 000 

000.00 - 

MTREF 

DRPW 

10% 

30% 

50% 

70% 

100% 

Related 

projects 

Town regeneration 


KPA: ROAD & STORM WATER DRAINAGE Project: Construction of new roads (200km) 

Sub- ResultArea : Construction of new roads to reduce backlog Issue: High backlog of roads 


No. 58 

Objectives 

Ensure the availability of 

sufficient road infrastructures 

linking community centres, 

villages and all roads are 

maintained in good order 

Strategies 

Construction and upgrading 

of new municipal roads 

Input- KPI 

Conduct priority, planning and 

construction of roads 

Output - KPI 

Kilometers of New Roads Constructed 

Base line 

526kms of Roads in Place 

Target group 

Community 

Location 

Prioritized wards 

Responsible Agencies 

DRPW/MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget Source of Finance 

2012/13 

2013/14 2014/15 2015/16 2016/17 
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KPA: ROAD & STORM WATER DRAINAGE INFRASTRUCTURE 

Sub- Result Area : Maintenance and up keeping of existing access & 

district roads 

Project: Blading of access roads (750km) 

Issue; Limited maintenance of access roads 


No. 59 

0 bjective 

E nsure the availability of 

sufficient road 

infrastructures linking 

community centres, villages 

and all roads are 

maintained in good order 

Strategies 

Maintain existing municipal 

roads both in townships 

and in the rural villages 

Input- KPI 

Conduct prioritization of roads 

for maintenance 

Use own construction plant 

Resources to maintain roads 

Output - KPI 

Kilometres of roads maintained 

Base iine 

560kms maintained during the iast three 

years 

Target group 

Community 

Location 

Prioritized wards 

Responsible Agencies 

DRPW/MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Use own 

construction 

plant 

Resources to 

maintain 

roads 

MLM 

ISOkms 

150kms 

150kms 

150kms 

150kms 

Related 

projects 
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KPA: ROAD & STORM WATER DRAINAGE INFRASTRUCTURE 

Sub- Result Area : Maintenance and up keeping of existing access & district roads 

Project: Patch gravelling of access roads {250kms) 

Issue: Limited maintenance of access roads 


No. 60 

0 bjective 

E nsure the availability of 

sufficient road infrastructures 

linking community centres, 

villages and all roads are 

maintained in good order 

Strategies 

Maintain existing municipal roads 

both in townships and in the rural 

villages 

Input- KPI 

Conduct prioritization of roads 

for maintenance 

Use own construction plant 

Resources to maintain roads 

Output - KPI 

Kilometres of roads maintained 

Base iine 

560kms maintained during the iast three 

years 

Target group 

Community 

Location 

Prioritized wards 

Responsible Agencies 

DRPW/MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

Target 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Use own construction 

plant Resources to 

maintain roads 

MLM 

250kms 

SOkms 

SOkms 

SOkms 

SOkms 

SOkms 


KPA: ROAD & STORM WATER DRAINAGE 

Sub- Result Area : Maintenance and up keeping of existing access & district roads 

Project: Fleavy Maintenance 150km of roads 

Issue: Limited maintenance of access roads 

No. 61 

0 bjective 

Strategies 

Input-KPI 

Output - KPI 


T 0 ensure the availability of sufficient 

Maintain existing municipal 

Conduct prioritization of roads 

Kilometres of roads 


road infrastructures linking community 

roads both in townships and in 

for maintenance 

maintained 


centres, villages and all roads are 

the rural villages 

Use own construction plant 
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maintained in good order 


Resources to maintain roads 


Base line 



Target group 


Location 


Responsible Agencies 

560kms maintained during the last three years 

Community 


Prioritized wards 


DRPW/MLM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

Target 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Use own construction 

DRPW/MLM 

150 

20kms 

25kms 

30kms 

35kms 

40kms 

plant Resources to 


km 






maintain roads 



s of 






Related projects 

Storm water management 


KPA: ROAD & STORM WATER DRAINAGE 

Sub- Result Area : Maintenance and up keeping of existing access & district 

roads 

Project: Procurement of Construction Piants 

Issue: Incomplete fleet 

No. 62 

Objective 

Ensure the availability of sufficient 

road infrastructures linking community 

centres, villages and all roads are 

maintained in good order 

Strategies 

Availing own plant resources 

Input- KPI 

Output - KPI 

Construction Plants are made 

available 

Base line 

560kms maintained during the last three years 

Target group 

MLM and Community 

Location 

Bizana 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget Source of Finance 

2012/13 

2013/14 2014/15 

2015/16 2016/17 
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R5 381 340 - 

MLM 

IGrader, 2Water carts & 

2Trucks, 

Chip spreader, 

Mobile crusher. 


MTREF 


Compactor 

Smooth Rollers 

Asphalt, 

Drilling machine. 






Spreader 

Excavator 




R1 700 000 

R 1 795 200 

R1 892 140 



Related projects 



KPA: COMMUNITY FACILITIES 


Project: Develop Municipal Wide Community Facility Plan 


Sub- Result Area : C 

Creation of one stop community centres 

Issue: No plan 




No. 63 

Objective 

E nsure sufficient community facilities 

are provided in all wards and that the 

existing ones are well maintained 

Strategies 

Develop a community 

facility plan 

Input-KPI 

Conduct community facility planning 

Output - KPI 

Municipal wide community facility 

plan adopted 

Base line 

No plan 

Target group 

Community 

Location 

Bizana 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000.00 - 

MTREF 

MLM 

1 plan 

Implementation 

Implementation 

Implementatio 

n 

Implementation 

Related projects 
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KPA: COMMUNITY FACILITIES 

Sub- ResultArea : Construction of a fully fledged town hall 


No. 64 Objective Strategies 

Ensure sufficient community facilities Avail a 1500 seat Town hall 

are provided in all wards and that the 
existing ones are well maintained 
Baseline Target group 

None 

Youth Centre Community 

IMPLEMENTATION PLAN 

Total Budget Source of Finance 

R15 000 000.00 - MLM 

MTREF 

Related projects 


KPA: COMMUNITY FACILITIES 

Sub- ResultArea : Creation of one stop community centres 


No. 65 Ensure sufficient community facilities Strategies 

are provided in all wards and that the Construction of community 
existing ones are well maintained facilities having 250 seats 

and containing community 
halls and other community 


Target 2012/2013 

One town 

hall 


services 


Project: Construction of a fully-fledged Town Flail 
Issue: No town hall 



Project: Construction of 250 seat halls 
Issue: Shortage of community halls 


Input-KPI Output- KPI 

Conduct design and construction Numbers of community facilities 

activities. Conduct furnishing plan and constructed 

implement Fully Furnished halls 
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Base line 

None 

Target group 

Community 

Location 

Ward 7, 9, 10, 12, 15, 17, 18, 25, 28, 

29 and 31 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

Target 

2012/2013 

2013/14 

2014/15 

2015/16 

2016/17 

RIO 500 000,00 - 

MTREF 

MLM 

9 community 

halls 

1 

2 

1 

2 

1 

Related projects 

Construction and maintenance of access roads and provision of water 


206 




Mbizana Local Municipality Integrated Development Plan 


[ 2012-2017 


KPA: COMMUNITY FACILITIES 

Sub- Result Area : Creation of one stop community centres 

Project: Maintenance of Community Flails 

Issue; Planned maintenance of community halls 


No. 66 

0 bjective 

Ensure sufficient community 

facilities are provided in all wards 

and that the existing ones are well 

maintained 

Strategies 

Develop a maintenance 
plan 

Input-KPI 

Conduct major maintenance of 
community halls 

Output - KPI 

Numbers of community facilities 

maintained 

Base line 

No planned maintenance 

Target group 

Community 

Location 

Prioritized wards 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2 218 317 - 

MTREF 

MLM 

2 

2 

2 

2 

2 

Related projects 



KPA: TAXI & BUS RANK FACILITIES 

Sub- Result Area : Provision of Taxi & Bus Ranks 


Project: Develop T ransport Network Plan 

Issue: No network plan 

No. 67 

0 bjective 

Ensure there are municipal wide well 

planned and operational Taxi and Bus 

Rank facilities 

Strategies 

Develop municipal wide 

Taxi and Bus Rank network 

plan 

Input-KPI 

Develop transport network plan 

Output - KPI 

Plan adopted 

Base line 

No Plan 

Target group 

Community 

Location 

MLM 
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IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R300 000.00 - MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 

Related projects 


KPA: TAXI & BUS RANK FACILITIES 

Sub- Result Area : Provision of Bus Ranks 

Project: Construction of a fully fledged Bus Rank 

Issue: No formal bus rank in town 


No. 68 

0 bjective 

Ensure there are municipal wide well 

planned and operational Taxi and Bus 

Rank facilities 

Strategies 

Construct a fully fledged 

Bus Rank 

Input-KPI 

Design, source funding and construct 

Bus Rank 

Output - KPI 

Percentage of Progress in 
the implementation of Bus 

Rank 

Base line 

None 

Target group 

Community 

Location 

Bizana town 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R6 338 048 - MTREF 

MLM 

20% 

30% 

70% 

100% 


Related projects: Construction of roads 


208 





Mbizana Local Municipality Integrated Development Plan 


2012-2017 


KPA: TAXI & BUS RANK FACILITIES 

Sub- Result Area : Provision of Bus Ranks 

Project: Construction of mini Taxi Ranks at Nodal Points 

Issue: Non availability of ranks at nodal points 

No. 69 

0 bjective 

Ensure there are municipal wide 

well planned and operational T axi 

and Bus Rank facilities 

Strategies 

Construct mini Taxi & Bus 

Ranks attwo nodal points 

Input-KPI 

Conduct design and construction 

activities 

Conduct furnishing plan and 

implement 

Output - KPI 

Numbers of community 

facilities constructed 

F ully F urnished halls 

Base iine 

None 

Target group 

Community 

Location 

Prioritized wards 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R2 000 000,00 - MTREF 

MLM 


1 


1 


KPA; TAXI & BUS RANK FACILITIES 

Sub- ResultArea : Provision ofTaxi & Bus Ranks 

Project: Maintenance of the Existing Taxi Rank 

Issue: Planned maintenance 

No. 70 

Taxi & Bus Rank facilities are 

maintained and kept in their original 

state 

Strategies 

Maintain and Upgrade existing 

Taxi and Bus Rank facilities 

Input-KPI 

Conduct maintenance of 

Community Facilities 

Output - KPI 

Numbers of community 

facilities maintained 

Base line 

One new taxi rank 

Target group 

Community 

Location 

Bizana town 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R3 802 829 - 

MLM 

100& 

100% 

100% 

100% 

100% 
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MTREF 


R1 200 000 

R1 267 200 

R1 335 629 



Related projects 


KPA: TAXI AND BUS RANK 

Sub- ResultArea ; Provision ofTaxi & Bus Ranks 

Project: Provision of 10 Bus Shelters along Major Routes 

Issue: Limited public transport shelter facilities 

No. 71 

Objective 

Taxi & Bus Rank facilities are 

maintained and kept in their original 

state 

Strategies 

Facilitate provision of public 

transport shelter facilities as 

well as loading and off 

loading bays along taxi and 

bus routes 

Input-KPI 

Source funding through Lobbying 
the Provincial Dept. 

Output- KPI 

Numbers of 

Shelters and load- 

off load bays 

constructed 

Base line 

2 Shelters 

Target group 

Community 

Location 

Along R61 

Responsible 

Agencies 

DRPW/MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 500 000.00 - 

MTREF 

DRPW 


4 

4 

2 


Related projects 

Construction and Maintenance of access roads 
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KPA: SPORT DEVELOPMENT 

Sub- Result Area : Create Access to All Sporting Codes for ALL 


No. 72 Objective Strategies 

P revision of sporting faciiities in aii Deveiop a municipai wide 

wards and make sure those avaiiabie sport deveiopment and 
are fuiiy operationai and in good order maintenance pian 
Baseiine Target group 

No construction and maintenance pian Communities 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget Source of Finance 2012/13 2013/14 

R200 000.00 - MLM 100% 100% 

MTREF 

Related 

projects 
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No. 73 

Objectives 

Strategies 

Input-KPI 

Output- KPI 


Provision of multi - 

sporting code sporting 

facilities 

Identify construction sites. Zoning, Develop 

a business plan and source funding 

Land Identified, Zoned, Business plan 

developed, fund sourced and 

construction undertaken 

Multi-sporting code facility 

constructed 

Base line 


Target group 

Location 

Responsible Agencies 

None of this kind 

Youth 

Wards 4, 11, 13, 19, 22, 28 and 29 

MLM 


IMPLEMENTATION PLAN AnnualTarget 


Total Budget 

Source of 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 


Finance 






R3 802 829 - 

MIG 

10% 

15% 

25% 

30% 

40% 

MTREF 


R1 200 000 

R1 267 200 

R1 335 629 




Related Construction and maintenance of access roads 

projects 


KPA: SPORT DEVELOPMENT Project: Construction of 5 sports fields 

Sub- Result Area : Create Access to All Sporting Codes for ALL Issue: Inadequate sporting facilities 


No. 74 Objective Strategies Input- KPI Output- KPI 


P revision of multi - sporting 
code sporting facilities 


Identify construction sites, 
Zoning, Develop a business 
plan and source funding 


Land Identified, Zoned, Business plan 
developed, fund sourced and construction 
undertaken 


Multi - Sports fields 
constructed 
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Base line 


Target group 


Location 


Responsible Agencies 


12 sports fields Youth 

IMPLEMENTATION PLAN 

Total Budget Source of Finance 2012/13 

36 000 000.00 MLM 1 


In prioritized wards 
Annual Target 

2013/14 


2014/15 


2015/16 


2016/17 


Related 

projects 


Construction and Maintenance of access roads 


KPA: SPORT DEVELOPMENT 

Sub- Result Area : Create Access to All Sporting Codes for ALL 


No. 75 P rovision of multi - sporting code 
sporting facilities 


Base line 
None of this kind 
IMPLEMENTATION PLAN 


Total Budget 
R3 000 000,00 
MTREF 


Source of Finance 


Strategies 


Project: Construction of Multi Sporting Code Facility 
Issue: Inadequate sporting facilities 


Input-KPI 


Identify construction sites, Land Identified, Zoned, Business 
Zoning, Develop a plan developed, fund sourced and 

business plan and source construction undertaken 
funding 


Target group 
Youth 


2012/13 


Location 
Bizana town 


2013/14 


Annual Target 
2014/15 


2015/16 


Output- KPI 


Multi-sporting code facility 
constructed 


Responsible Agencies 


2016/17 

Maintenance 


Related projects Construction and Maintenance of access roads 
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KPA: SPORT DEVELOPMENT 

Sub- Result Area : Create Access to All Sporting Codes for ALL 

Project: Conduct Maintenance of Sport Fields 

Issue: Sports field in need of maintenance 


No. 76 

Objective 

Strategies 

Input-KPI 


Output- KPI 



Provision of sporting facilities 

in all wards and make sure 

those available are fully 

operational and in good order 

Implement a municipal wide 

sport development and 
maintenance plan 

Implementation of sport 

development and Maintenance 

Plan 

N umber of sporting facilities 

maintained 

Base line 


Target group 

Location 


Responsible Agencies 

2 Sport fields maintained 

Youth 

2, 3, 6, 8, 9, 10,14, 15, 16, 17, 

18, 20, 24, 25 and 26 

MLM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R4 000 000.00 

- MTREF 

MLM 

2 

2 

2 

2 

2 

Related 

projects 

Construction and Maintenance of access roads 
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No. 77 Objective 


Strategies 


Input-KPI 


Output- KPI 


Base line 


Ensure reliable provision of Develop energy plan 
electricity to all residents and 
businesses of the municipality 

Target group 


Conduct developing energy plan Plan adopted 


Location 


Responsible Agencies 


No Plan 


Community 


Bizana 


IPLEMENTATION PLAN 


Total Budget Source of Finance 


2012/13 


Annual Target 
2013/14 


2014/15 


2015/16 


2016/17 


R300 000.00 - MLM 
MTREF 


Related Projects 
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No. 78 Objective 


Ensure reliable provision of 
electricity to all residents and 
businesses of the municipality 


Base line 


1200 houses with Electricity 
IMPLEMENTATION PLAN 

Total Budget Source of Finance 

R9 200 000.00 MLM/DoME 
- MTREF 

R3169024 - Dome 

MTREF 


Strategies 

Connect all new formal households in 
the town of Bizana. 

Provide street lighting 

Target group 
Community 


Input-KPI 

Source funding 
Street lighting plan 

Location 


Bizana town 
Annual Target 


Output- KPI 

Number of households 
connected 

Streets provided with lights 
Responsible Agencies 

MLM/DoME 


2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

150 

200 

200 

300 

300 

100% 

100% 

100% 

100% 

100% 
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KPA: ELECTRICITY INFRASTRUCTURE 


Project: Upgrade the Supply of Electricity power of Bizana Town from 3 
MVA to 10 MVA 

Issue: Infrastructure bulk service is unavailable and outages in town 


Sub- Result Area : Strengthen the supply of Electricity in the Town of 
Bizana to meet the future demands of growth 


No. 79 

Objective 

Strategies 

Input-KPI 

Output- KPI 


Achieve Universal Access by 

2016 

Upgrade the existing 

network and increase the 

power supply capacity of 

the town 

Increase the power supply to town 
from the existing 3MVA to lOMVA 

Increased supply of power into town 

and decreased numbers of outages 

Base line 

3MVA capacity 

Target group 

Community 

Location 

Bizana town 

Responsible Agencies 

MLM/DoME 


IMPLEMENTATION PLAN AnnualTarget 


Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R20 000 000.00 - 

MTREF 

MLM/DoME 

5MVA 


8MVA 


lOMVA 


Related projects 


KPA: ELECTRICITY INFRASTRUCTURE Project: Distribute Electricity to the rest of the MLM 

Sub- Result Area : Strengthen the supply of Electricity in the Town of Bizana to Issue: Infrastructure bulk service is unavailable 
meet the future demands of growth 


No. 80 

0 bjective 

Strategies 

Input-KPI 

Output- KPI 


Ensure reliable provision of 

Negotiate with ESKOM to take 

Conclude a deal with all 

Distribution of electricity to 


electricity to all residents and 

over Distribution to the MLM 

stakeholders to distribute 

rural areas 
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business of the municipality 


Base line 

28101 Houses with access to electricity 
IMPLEMENTATION PLAN 

Total Budget Source of Finance 

RIO 000 000.00 - MLM/NT 

MTREF 


electricity 


Target group 


Location 


Responsible Agencies 


Community 


2012/13 

Negotiation 

finalised 


Al 


MLM/ESKOM/NERSA 


Annual Target 


2013/14 

2014/15 

2015/16 

2016/17 

Populate organizational 

Full Operation 

Full operation 

Full operation 

structure 





Related projects 


KPA: ELECTRICITY INFRASTRUCTURE 

Sub- Result Area : Strengthen the supply of Electricity in the Town of Bizana to meet 

the future demands of growth 

Project: Provide Area Lighting by means of High Rise Steel 

Masts 

Issue: Lack of Lighting and High crime rate 

No. 81 

Objective 

Ensure reliable provision of electricity to 

all residents and businesses of the 

municipality 

Strategies 

To provide area lights by 

means of high rise steel 

masts 

Input-KPI 

Identification of sites, design and 

construction 

Output- KPI 

Area lights provided to 

villages 

Base line 


Target group 

Location 

Responsible Agencies 

12 high rise steel masts in ward 23 and 24 

Community 

Different wards 

MLM 

IMPLEMENTATION PLAN 

Annual Target 
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Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R6 000 000.00 - 

MTREF 

MLM 

5 prioritized 

Villages 

5 prioritized 

Villages 

5 prioritized 

Villages 

5 prioritized 

Villages 

5 prioritized Villages 

Related projects 







KPA: ELECTRICITY INFRASTRUCTURE 

Sub- Result Area : Strengthen the supply of Electricity In Rural Blzanatomee 

the future demands of growth 

Project: Electrification of 27800 Rural Flouseholds 

t Issue: Infrastructure bulk service Is unavailable and In fills not 

being addressed 

No. 82 

0 bjective 

Ensure reliable provision of 

electricity to all residents and 

businesses of the municipality 

Strategies 

Facilitate the bulk infrastructure 

supply and connections of rural 

households and businesses 

Input-KPI 

Conduct sourcing of fund, Design 

and Electrification of Rural 

households 

Output- KPI 

Number of households 

connected 

Base line 

28101 

Target group 

Community 

Location 

Bizana wards 

Responsible Agencies 

DoH/ESKOM/MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R333 600 000.00 

MTREF 

DoH /ESKOM/MLM 

100% 

100% 

100% 

100% 

100% 
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KPA: ELECTRICITY INFRASTRUCTURE 

Sub- Result Area : Strengthen the supply of Electricity in Rural Bizana to meet 
the future demands of growth 

Project: Develop plan to generate electricity from renewable 

sources 

Issue: Infrastructure bulk service Is unavailable 

No. 83 

Objectives 

Strategies 

Input-KPI 


Output- KPI 



Ensure reliable provision of electricity 

to all residents and businesses of the 

municipality 

Develop and implement 

energy sourced from 

renewable sources 

Develop a plan to source and 
implement including non-grid 

energy alternatives 

Action and financing Plan 

developed and adopted 

Base line 


Target group 

Location 


Responsible Agencies 

Sea tidal waves generation of electricity 

proposal 

Community 

Chosen wards to be informed by 

study 

MLM/DoH/ others 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R50 000 

000.00 - 

MTREF 

MLM/DoH/ others 

Plan developed 

Financing 




Related projects 
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No. 84 

Objective 

Strategies 

Input-KPI 


Output- KPI 



Achieve Universal Access by 

2016 

Compliance with service 

regulatory prescripts 

Conduct license renewal and tariff 

reviews 

Business License renewed 

New Tariff approved each 

year 

Base line 



Target group 

Location 


Responsible Agencies 

100% 



MLM 

Bizana Town 


MLM/NERSA 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

300 000.00 

MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 


Related 

projects 


KPA: HUMAN SETTLEMENT PLANNING Project: Develop human wide settlements plan 

Sub- Result Area : Creation of decent residential neighbourhoods Issue: Huge backlog in housing delivery 


No. 85 

Objective 

Guide human settlement in a tactical 

Strategies 

Input- KPI 

Output - KPI 


way such that optimum use and 

access to Infrastructures & services is 

achieved 

Facilitate housing delivery 

Review the existing Human 

Settlement Plan every two years 

Plan adopted by all 

stakeholders 
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Base line 

Draft housing sector plan 

Target group 

Community 

Location 

MLM 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 000 000,00 

- MTREF 

MLM 

20% 

20% 

20% 

20% 

20% 


KPA: HUMAN SETTLEMENT PLANNING 

Sub- Result Area : Delivery of Housing Projects 


Project: Housing Beneficiary Registration 
Issue; No housing demand data base 


No. 86 


Guide human settlement in a tactical 
way such that optimum use and 
access to Infrastructures & services is 
achieved 


Strategies 


Input- KPI 


Facilitate housing delivery Conduct beneficiary 

through beneficiary registration registration 


Output - KPI 

Approved lists of beneficiaries 


Baseline 


Target group 


Location 


Responsible Agencies 


1000 list of beneficiaries 
IMPLEMENTATION PLAN 


Community 


MLM 


MLM/DoH 


Annual Target 


Total Budget Source of Finance 

R150 000.00 - MLM 

MTREF 


2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2000 

2000 

2000 

20000 

20000 
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KPA: HUMAN SETTLEMENT PLANNING 

Sub- Result Area : Delivery of Housing Projects 


No. 87 Objectives Strategies 

Guide human settlement in a 

tactical way such that optimum use F acilitate the provision of 
and access to Infrastructures & housing 

services is achieved 

Baseline Target group 

1973 Houses atvarious stages Community 

IMPLEMENTATION PLAN 

Total Budget Source of Finance 2012/13 

R700 000 DoH 2000 

000,00 - 

MTREF 


KPA: HUMAN SETTLEMENT PLANNING 

Sub- Result Area : Delivery of Housing Projects 


No. 88 Objectives 

Guide human settlement in a 
tactical way such that optimum 
use and access to 
Infrastructures & services is 
achieved 


Strategies 

Ensure fully functional housing 
unit 


Project: Provision of Housing & Services 
Issue: Huge backlog in housing delivery 



Project: Implementation of Housing Unit- Accreditation Status 
Issue: No housing unit 


Input- KPI Output- KPI 

Recruitment of staff Recruited staff 
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Baseline 


Target group 


Location 


Responsible Agencies 


1973 Houses at various stages 
IMPLEMENTATION PLAN 

Total Budget Source of Finance 
R3 000 000,00 MLM 
- MTREF 


MLM and Community 


2012/13 2013/14 

Appoint registered 2P reject 

housing coordinator & Managers & a 


Bizana 

Annual Target 

2014/15 


Fully fledged 
Housing unit 


Data capturer 


2015/16 


DoH /MLM 


2016/17 


Accreditation Fully operational 
status 


KPA: HUMAN SETTLEMENT PLANNING 

Sub- Result Area : Creation of sites for residential purposes 


No. 89 


Guide human settlement in a Strategies 

tactical way such that optimum 

use and access to Identify an( 


Infrastructures & services is 
achieved 


Baseline 


Identify and plan sites 
for low, middle & high 
income housing 
Target group 


building control 
officer for Housing 


Project: Avail Sites for Development 
Issue: No identified sites for human settlements 


Input- KPI 


Formation of formal townships 


Location 


Output - KPI 

%age achieved towards the creation of 
Townships 

Responsible Agencies 


Two town ships under process 
IMPLEMENTATION PLAN 

Total Budget Source of Finance 

R950 707 - MLM 

MTREF 


Community 


2012/13 


R300 000 


Bizana town 


2013/14 


R316 800 


Annual Target 
2014/15 


2015/16 


2016/17 


R333 907 
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KPA: LAND USE PLANNING 

Sub- Result Area : Provision of Land for Business, Residential as well as Social 

and Industrial uses 

Project: Facilitate Zoning & Mapping of Sites 

Issue: Non-compliance with zoning and other regulation 

s 

No. 90 

0 bjective 

Create an environmentally 

friendly and orderly disposition 

of land 

Strategies 

Facilitate mapping and zoning of 

urban land. Identify and develop 

land fill site. Construction of 

Licence station 

Input- KPI 

Conduct rezoning of site 

Select site 

Identify site 

Output - KPI 

Approved zoned schemes 

Approved site 

Survey of identified site 

Baseline 

Non-compliance with regulations 

Target group 

Community 

Location 

Bizana town 

Responsible Agencies 

MLM/DLGTA 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R500 000,00 

MLM/DLGTA 

100% 

100% 

100% 

100% 

100% 

R126 760 96 


R4 000 000.00 

R4 224 000.00 

R4 452 096 



R6 338 048 - MTREF 


R2 000 000 

R2 112 000 

R2 226 048 
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KPA: BUILDING CONTROL 

Sub- Result Area : All to comply to the requirements of safety standards andApprove 

building plans 

Project: Building Control 

Issue: Non-compliance of built environment with standards 

No. 91 

0 bjective 

Ensure a safe and planned 

built environment 

Strategies 

Ensure compliance of infrastructures 

against approved plans & building 

regulations 

Inspect and approve plans before 

implementation and conduct monitoring 

during implementation 

Input- KPI 

Own Resources 

Inspection and approval of 

plans 

Output - KPI 

Level of compliance 

Built up environment conforming 

to plans 

Baseline 

60% - 16plans approved during last 

financial year 

Target group 

Community 

Location 

MLM 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R200 000,00 - 

MTREF 

MLM 

85% 

95% 

100% 

100% 


Related 

projects 
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No. 92 Objective 

The face of C BD is well kept 
and renewed from time to 
time and there is continued 
cleanness in relation to 
infrastructure and town 


Strategies Input- KP I 

Engage owners of properties to CBD facade planning as well as town 
observe acceptable and clean furniture design is made and updated 

infrastructure is made available Conduct routine check to make sure 

CBD facade is acceptable 


furniture 


Baseline 


Old infrastructure exists 
IMPLEMENTATION PLAN 


Target group 
Community 


Total Budget Source of Finance 2012/13 
R70 000 000,00 - MLM/DEDEA/DPW 30% 
MTREF 


KPA: LAND USE PLANNING 

Sub- Result Area : Provision of Land for Business, Residential 
as well as Social and Industrial uses 


2013/14 


Location 
Bizana CBD 
Annual Target 

2014/15 


Project: Conduct Review of SDF every five years 
Issue: No proper forward planning 


Output - KPI 

Acceptable CBD facade and 
clean town furniture 


2015/16 


Responsible Agencies 
DEDEA/DPW/MLM 


2016/17 
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Baseline 

100% 

Target group 

Community 

Location 

MLM 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R633 804,00- 

MTREF 

MLM 

100 % 

R200 000 

100% 

R211 200 

100% 

R 222 604 



KPA: WATER 

Sub- Result Area : 

Provision of Water 

P reject: 

Issue: 

Implementation of Water Projects 

)5% of the Residents have no access to water 


No. 94 

Objectives 

Water is provided to all 

members of the society to 

RDP standards 

Strategies 

Facilitation of finalization of Ludeke Dam 

Facilitation of bulk Supply of water is 

made through three phases in to 

Reservoirs 

Facilitation of reticulation of water to 

households and to supply points to RDP 

standard 

Input-KPI 

Facilitation of the implementation of 

Ludeke Dam, Bulk water supply and 

reticulation 

Output - KPI 

The implementation of 

Water projects are 

facilitated 

Baseline 

Ongoing water projects 

Target group 

Community 

Location 

All wards 

Responsible Agencies 

ANDM/DWA/ MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R800 000 000,00 

ANDM/DWA 

100% 

100% 

100% 

100% 

100% 
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KPA: Sanitation 

Sub- ResuitArea : Provision of Sanitation 

Project: Implementation of Sanitation Projects 

Issue: 39% of the residents have no access to sanitation 

No. 95 

Objectives 

Strategies 


Input-KPI 


Output - KPI 



Sanitation is provided to all 

households to RDP standard 

Facilitation of VIP toilets are provided 

to Rural Flouseholds 

Facilitation of water borne sewage 

infrastructure together with treatment 

plants are provided to Towns and 

nodal points 

Facilitation of VIP toilets and 

Water borne sewage projects 

The implementation of Sanitation 

Projects are facilitated 

Baseline 



Target group 


Location 


Responsible Agencies 

Ongoing sanitation projects 

Community 




ANDM/MLM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

RlOO 000 000,00 - 

MTREF 

ANDM 

100% 

100% 

100% 

100% 

100% 
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2013/2014 INFRASTRUCTURE PRIORITY 

PROJECTS 

2014/15 INFRASTRUCTURE PRIORITY PROJ ECTS 

Ward 

Access roads 

Ward 

Access roads 

3 

X to Yange Access Road 

5 

UpperGwala to Cingweni Access Road 

6 

DIamini to Dindini Access Road 

6 

Mhlanga to Amatola Access Road 

7 

R61 to Skotoyi Access Road 

7 

Eziphambukweni to Zinini Access Road 

7 

Ntukayi to Izinini Village Access Road 

7 

Ndunge to Zinini Access Road 

9 

Nqabeni to Qolintaba Access Road 

8 

Ntshikitshane to Bukuveni Access Road 

12 

Ndinomntu Access Road 

11 

Madada to Holycross Access Road 

13 

Fonoza to NgcingoJ .5.5 Access Road 

14 

Meje Access Road 

14 

Bawanemoto to Mkholweni Access Road 

14 

Ngojani Access Road to a T Road 

15 

MIomekhuba to Chrishlow Access Road 

16 

Butshwengeni Access Road 

16 

Manzamnyama to Mponza Access Road 

18 

Lubunde Access Road 

17 

Ntakini to 5ikulufa Access Road 

25 

Makhwantini to Matshezi Access Road 

21 

Langalethu to 5ikulufa Access Road 

26 

Nomlacu Extension Access Road 

22 

Mthonjeni to Gwexe Access Road 

27 

Nkulisa Access Road 

23 

5eaview to Lucingweni Access Road 

29 

Cwaka Access Road 

26 

R61 to the Tuckshop 

30 

Extension of km's from Makhalendlovu to Lucingweni 

Access Road 

29 

Blekwana to Mzamba Access Road 



30 

5aqokwana Access Road 



31 

R61 to Emazweni Pre-5chool 
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PRIORITISED PROJ ECTS FROM DISTRICT MUNICIPALITY 


WATER & SANITATION PROJ ECS 

Priority Area 

Total Budget over 

MTEF 

Year 1 

[2012/2013] 

Year 2 

[2013/2014] 

Year 3 

[2014/2015] 

Year 3 

[2015/2016] 

Year 3 

[2016/2017] 

Water and 

Sanitation all LMs 

32 546 400. 00 

4 800 000.00 

5 280 000.00 

6 072 000.00 

7 286 400.00 

9 108 000.00 

Water and 

Sanitation WTW& 

WWTW 

20 341 500.00 

3 000 000.00 

3 300 000.00 

3 795 000.00 

4 554 000.00 

5 692 500.00 

Water and 

Sanitation WTW& 

WWTW 

10 170 750.00 

1 500 000.00 

1 650 000.00 

1 897 500.00 

2 277 000.00 

2 846 250.00 

Water and 

Sanitation all LMs 

16 951 250.00 

2 500 000.00 

2 750 000.00 

3 162 500.00 

3 795 000.00 

4 743 750.00 

All Wards 

3 390 250.00 

500 000.00 

550 000.00 

632 500.00 

759 000.00 

948 

750.00 
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WATER & SANITATION PROJECS FROM ANDM 

Priority 

Area 

Total Budget over 

MTEF 

Year 1 

[2012/2013 

Year 2 

[2013/2014] 

Year 3 

[2014/2015 

Year 3 

[2015/2016] 

Year 3 

[2016/2017 

Water and 

Sanitation 

all LMs 

139 000 250.00 

20 500 000.00 

22 550 000.00 

25 932 500.00 

31 119 000.00 

38 898 750.00 

Mbizana 

Ponds 

4 068 300.00 

600 000.00 

660 000.00 

759 000.00 

910 800.00 

1 138 500.00 

All 4 LMs 

24 409 800.00 

3 600 000.00 

3 960 000.00 

4 554 000.00 

5 464 800.00 

6 831 000.00 

All 4 LMs 

40 683 000.00 

6 000 000.00 

6 600 000.00 

7 590 000.00 

9 108 000.00 

11 385 000.00 

All 4 LMs 

10 170 750.00 

1 500 000.00 

1 650 000.00 

1 897 500.00 

2 277 000.00 

2 846 250.00 

All 4 LMs 

48 819 600.00 

7 200 000.00 

7 920 000.00 

9 108 000.00 

10 929 600.00 

13 662 000.00 
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WATER & SANITATION PROJ ECS FROM ANDM 

Priority 

Area 

Objectives 

Project name and 

Location 

Totai Budget 

over MTEF 

Yearl 

[2012/2013] 

Year 2 

[2013/2014] 

Year 3 

[2014/2015] 

Year4 

(2015/2016) 

Sanitation 

To construct 923 

VIP Toilets by end 

of J une 2012 

Ward 04 

540 000.00 

0.00 




Sanitation 

To construct 923 

VIP Toilets by end 

of J une 2013 

Ward 12 

400 000.00 

0.00 




Sanitation 

To construct 1237 

VIP Toilets by end 
of J une 2013 

Ward 14 

960 000.00 

0.00 




Sanitation 

To construct 1889 

VIP Toilets by end 
of J une 2014 

Ward 18 

150 000.00 

0.00 




Sanitation 

To construct 766 

VIP toilets by end 

1 une 2013 

Ward 21 

700 000.00 

0.00 
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Sanitation 

To provide sewer 

reticulation to 2000 

households by end 

1 une 2013 

Upgrading of 

Mbizana Town 

Sewer 

1 5 00 000.00 

12 000 000.00 

13 200 000.00 

14 520 000.00 

15 972 000.00 

Sanitation 

To provide sewer 

reticulation to 8000 

households by end 

1 une 2013 

Mbizana LM VIP 

sanitation 

15 000 000.00 

30 000 000.00 

30 000 000.00 

33 000 000.00 

36 300 000.00 

Water 

To provide water to 

phase 1 of the greater 

Mbizana by end J une 

2013 

Greater Mbizana 

Regional scheme 

6 000 000.00 

28 000 000.00 

40 933 583.20 

42 000 000.00 

46 200 000.00 

DISASTER PROJECTS 

Priority 

Area 

Objectives 

Project name and 

Location 

Total Budget 

over MTEF 

Yearl 

[2012/2013] 

Year 2 

[2013/2014] 

Year 3 

[2014/2015] 

Year4 

(2015/2016) 

Disaster 

Centre 

To provide disaster 

centre by end J une 

2013 

Mbizana Disaster 

Centre 

1 560 662.00 

6 500 000.00 


0.00 

0.00 
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4.5 GOOD GOVERNANCE 


KPA: Good Governance 

Sub- Result Area: Internal Audit 


Project: Co-sourcing of Internal Audit function 

Issue: Huge backlog of Audit reviews 

No. 96 

Objectives 

Strategies 

Input- KPI 

Output- KPI 


To strengthen good 

governance 

Establish functional 

oversight committees 

Skills Transfer 

Advise the council about the 

outstanding compliance committees to 

be appointed. 

Number of reports submitted to 

council by compliance 

committees 




Ensure thatall compliance 

committees have the terms of 

reference to which committees must 

adhere. 


Base line 


Targetgroup 

Location 

Responsible Agencies 

MPAC, Audit Committee, S70 and 

S80 Committees 

Municipal Officials 

Mbizana Local Municipality 

LM 

IMPLEMENTATION PLAN 

Annual Target 
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KPA: Good Governance 

Sub- Result Area: Risk Management 

Project: Risk Management Plan risk management personnel 

Issue: Non-Compliance on Risk Management 

No. 97 

Council adopted Risk 

Management Plan 

Strategies 

Develop a participatory 

risk management process 

with the institution 

Input- KPI 

Conduct workshops on risk 

management 

Output- KPI 

Number of Identified risk areas 

via submitted risk reports 

Base line 

Risks registers 

Targetgroup 

Municipal Officials 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget required 

N/A 

100% 

100% 

100% 

100% 

100% 
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KPA: Good Governance 

Sub- Result Area: Integrated Development Planning 

Project: Development of the IDP 

Issue: To comply with Section 32 of SMA 

No. 98 

Objectives: 

To ensure development of a 

Credible IDP - Aligned with 

Budgetand PMS 

Strategies 

Develop IDP process plan and 

submit to the council for 

adoption 

Improved IDP participation 

process and the quality of 

information in the IDP 

Align PMS framework, SDBIP 

and Budgetto IDP 

Input- KPI 

Adoption of process Plan, 

Public Participation 

process. 

Circular on compliant 

SDBIP to all department 

Output- KPI 

Council adopted IDP 

Council approved SDBIP 

Base line 

Adopted IDP and adopted compliant SDBIP 

Targetgroup 

Community, LM 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total 

Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 

901 414 

MTREF 

Equitable Share 

100% 

100% 

100% 

100% 

100% 
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KPA: Good Governance 

Sub- Result Area: Institutional Performance Management System 


Project: Review and adopt PMS Policy 

Issue: Compliance with Section32 of 2000 


No. 99 

To ensure compliance with 

Strategies 


Input- KPI 


Output- KPI 



laws and regulations and 









ensure culture of 

Establish performance Review 

Acquire system of 


Quarterly performance reports 


accountability and 

Committee 


performance monitoring. 





performance monitoring 






Council adopted quarterly 




Individual annual PMS Plans 

Conduct quarterly 


performance reviews 






performance reviews 







Quarterly performance reviews 






Base line 



Targetgroup 


Location 



Responsible Agencies 

Performance management framework 








and Policy 


Municipality 


Mbizana Local Municipality 

LM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Finance 








R792 000 

- MTREF 

Equitable 

100% 

100% 


100% 

100% 

100% 



Share 








Related Projects 

Integrated Development Plan 
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KPA: Good Governance 

Sub- Result Area: Communication 

Project: Communication Strategy Review 

Issue: Constant Liaison with the communities 


No. 100 

Objectives 

Ensure improve municipal 

communications and public 

liaison 

Strategies 

Review communication 

strategy 

Input- KPI 

Implementation of 

communication strategy 

Departmental inputs on the 

corporate image 

Output- KPI 

Reviewed communication 

strategy 

Endorsed Corporate image plan 

Base line 

Existing communication strategy 

No plan 

Quarterly news letter 

Targetgroup 

Community 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R1 536 977 - 

MTREF 

Equitable Share 

100% 

100% 

100% 

100% 

100% 

Related Projects 

N/A 
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KPA: Good Governance 

Sub- Result Area: Intergovernmental Relation 

Project: Implementation of IGR framework 

Issue: Integrated planning 

No. 101 

Objective 

To co-ordinate service 

delivery amongst government 

departments 

Strategies 

Establish fully functional IGR 

structures 

Input- KPI 

Develop IGR framework 

Output- KPI 

Number of IGR meetings 

Base line 

Adhoc arrangements 

Target Group 

Local Municipality 

Location 

Mbizana Local 

Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget 

required 


100% 

100% 

100% 

100% 

100% 

Related Projects 

Integrated Development Plan Process 
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KPA: Good Governance 


Project: Filling of vacant positions 


Sub- Result Area: Council Support 


No. 102 


Objective 

To ensure adequate staff 
for coordination of council 
activities 


Strategies 

Initiate discussions with 
relevant HOD s. 


Issue: Shortage of staff 


Input- KPI 

Recruitment of committee 
clerks 


Output- KPI 


Employed committee clerks 


Base line 

Only 2 out of 5 Committee Clerks 


Targetgroup 


Municipality 


Location 


Mbizana Local Municipality 


Responsible Agencies 


LM 


IMPLEMENTATION PLAN 


Annual Target : fully flagged council support unit 


Total Budget 


Source of 
Finance 


2012/13 


2013/14 


2014/15 


2015/16 


2016/17 


R700 000 - MTREF 


Equitable Share 


100 % 


100 % 


100 % 


100 % 


100 % 


Related Projects 


Capacity Building 
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KPA: Good Governance 

Sub- ResultArea: Public Participation 


No. 103 I Objective 

To ensure Coordinated 
Public Participation 
Processes by J une 2013 


Project: Development of a Public Participation Strategy 
Issue: Uncoordinated Public Participation Processes 


Strategies 

Appointment of a service 
P rovider to develop the P P 
Plan 

Community Education 


Input- KPI 

Allocation of Budget for that 
purpose 


Output - KPI 

Well-Coordinated Public 
Participation Activities 


Base line 


Public Participation Strategy 


Targetgroup 


Community 


Location 


Mbizana Local Municipality 


Responsible Agencies 


LM 


IPLEMENTATION PLAN 


Annual Target :council adopted public participation strategy 


Total 

Budget 


Source of Finance 


2012 

/13 


2013/14 


2014/15 


2015/16 


2016/17 


R6 084 512 
- MTREF 


Equitable Share 


100 

% 


100 % 


100 % 


100 % 


100 % 


Related 
P rejects 


Employment of staff 
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KPA: Good Governance 



Project: Employment of an Additional Public Participation Officer 

Sub- Result Area: Public Participation 



Issue: Shortage of Staff 




No. 104 

Objectives 

To ensure employment 

of additional staff 

Strategies 

Establishment of PP 

structures 

Community education 

Input- KPI 

Budget set aside & Public 

participation plan 

Output - KPI 

Additional PP Officer 

Base line 

1 Public Participation Officer based 

on the current organogram 

Target group 

LM & Community 

Location 

Mbizana Local Municipality 

Responsible Agencies 

MM 

iMPLEMENTATiON PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R920 000 

MTREF 

- 


100% 

100% 

100% 

100% 

100% 

Related projects 
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KPA: Good Governance Project: Youth development 

Sub- Result Area: YOUTH Issue: Capacity building of young people 


No. 105 

Objective 

Strategies 



Input- KPI 

Output - KPI 


To facilitate 

development of special 

groups 

Promote mainstreaming of special groups 

development within all municipal plans and 

programmes. Establishment of Youth 

Council. Establish the following youth 

Programmes:- Back to school campaign, 
Career exhibition, Outreach programme 

Mayor’s school achievers award 

Develop policies, 

concept documents 

and actions plans 

Council adopted polices 

Base line 



Targetgroup 



Location 


Responsible Agencies 

No integrated youth programs 

Youth 



Mbizana Local 

Municipality 

LM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

1 488 720 - 

MTREF 


100% 

100% 

100% 

100% 

100% 

Related 

P rejects 
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KPA: Special Programmes 

Sub- ResultArea: CHILDREN 


Project: Support to orphaned children and Child Headed 

Households 

Issue; Lack of Support to Orphans, vulnerable Children and Child 

Headed Families 

No. 106 

Objective 

Strategies 


Input 

-KPI 


Output- KPI 


To facilitate development 

of special groups 

Facilitation of receipt of Birth 

Certificates and ID’s 

Facilitate support of Child headed 

families 

Develop policies, concept 

documents and action plans 

Council adopted 

policies 

Base line 

No policy 

Targetgroup 

Children 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R496 240 - 

MTREF 


100% 

100% 

100% 

100% 

100% 

Related Projects 

Support to HIV/AIDS Infected and Affected 
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KPA: Special Programmes 

Sub- Result Area: ELDERLY 

Project: Provision of Support to elderly people and people with disabilities 

Issue: Non - recognition of older persons 

No. 107 

Objective 

To facilitate 

development of special 

groups 

Strategies 

Promote mainstreaming of special 

groups development within all 

municipal plans and programmes 

Nelson Mandela 67 minutes for 

community service 

Golden oldies sport 

Supporting elderly centres 

Input- KPI 

Develop policies, concept 

documents and action plans 

Output- KPI 

Council adopted policies 

Base line 

No policy 

Targetgroup 

Elderly and PWD 

Location 

Mbizana Local Municipality 

Responsible Agencies 

LM & Department of Social 

Development 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

496 240 - MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 

Related Projects 
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KPA: Good Governance 


Project: OR Tambo Commemoration 


Sub- ResultAre: 0 R TAMBO MONTH 

Issue: OR Tambo Commemoration 


No. 108 

Objectives 

Strategies 

Input- KPI 

Output - KPI 


To commemorate 
O.R. Tambo 
Legacy 


Miss 0. R. Tambo 
OR Tambo choral Music Festival 
OR Tambo games 
OR Memorial Lecture 


Develop policies, concept documents 
and action plans 


Council adopted policies 


Base line 
No policy 


Targetgroup 

Community 


Location 

Mbizana Local Municipality 


Responsible Agencies 
LM 


IPLEMENTATION PLAN 


Annual target 


Total Budget 


Source of 
Finance 


2012/13 


2013/14 


2014/15 


2015/16 


2016/17 


2 481 200 
MTREF 


100 % 


100 % 


100 % 


100 % 


100 % 


Related 
P rojects 
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KPA: Good Governance 

Sub- Result Area: PWD 


Project: Development & support of PWD structure development 

Issue: Non - coordinated PWD programmes 

No. 109 

Objectives 

Strategies 

Input- KPI 



Output- KPI 



To facilitate 

development of 

special groups 

Promote mainstreaming of 

special groups 

Facilitate special schools 

career development 

Develop policies, concept documents 

and action plans 

Council adopted polices 

Base line 

No policy 

Targetgroup 

People with disabilities 

Location 

Bizana 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

496 240 - MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 
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KPA: Special Programmes 

Sub- ResultArea: GENDER 



Project:16 Days of activism, Women’s Parliament, Revival of Rural 

women’s movement 

Issue: Gender based violence 

No. 110 

To lobby, advocate and 

promote mainstreaming 

of vulnerable groups in 

our society 

Strategies 

Promote mainstreaming of 

special groups, particularly 

women. 

Input- KPI 

Develop policies, action plans and 

concept documents 

Output- KPI 

Council adopted policies 

Base line 



Targetgroup 


Location 



Responsible Agencies 

No policy 



Men & Women 


Mbizana Local Municipality 


LM 


IMPLEMENTATION PLAN 

Annual target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

496 240 - 

MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 

Related Projects 
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KPA: Special Programmes 

Sub- ResultArea: SPORT DEVELPMENT 

Project: Supporting Mbizana sport & recreation counci 

Issue: Lack of coordination of sporting activities 

1. 

No. Ill 

Objective 

To facilitate 

development of 

special groups 

Strategies 

Facilitate adequate coordination of sport 

development 

SALGA games, Premier’s cup, 

Community choral, Support industrial team and 

Mbizana annual marathon 

Input- KPI 

Develop concept 

documents and action 

plans 

Output- KPI 

Coordinated sporting 

activities 

Base line 

Existing sport & recreation 

council 

Targetgroup 

Location 

Responsible Agencies 

MM 

IMPLEMENTATION PLAN 

Annual target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

744 360 - MTREF 


100% 

100% 

100% 

100% 

100% 

Related Projects 
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KPA: HIV/Aids Project: Provision of Support to HIV/AIDS Infected and Affected 


People 

Sub- Result Area: HIV/Aids Issue: Increase in HIV/AIDS prevalence 


No. 112 

Objectives 

To reduce rate of 

prevalence of HIV/AIDS 

by 2017 

Strategies 

Undertake municipal supported awareness campaigns 

(Increase to the knowledge) 

Moral Regeneration to curb moral decay 

Men in Partnership Against Aids 

Inkciyo - Revival of virginity Testing 

To facilitate inter sartorial collaboration through the 

Local Aids Council cascading to Wards and villages 

Increase, strengthen(Capacity Building) support 

Existing support Groups 

To provide proper care and support to infected and 

affected people 

Input- KPI 

Number of people 

supported 

Output - KPI 

Reduction in the 

number of infections 

Base line 

14 existing support groups, 

virginity testing programme 

Targetgroup 

Community 

Location 

Ward 23 (next to Wild Coast) 

Responsible 

Agencies 

LM 

IMPLEMENTATION PLAN 

Annual target 

Total Budget Source of Finance 

2012/13 2013/14 2014/15 2015/16 2016/17 
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R1 109 150 - 

MTREF 

MLM 

100% 

100% 

100% 

100% 

100% 

Related Projects 

Strengthening/ Revival of the Local Aids Council 


KPA: Legal Admin Project: Gazetting and Translating of Municipal By Laws and review of Existing 

By Laws 

Sub- Result Area: Legal Services Issue: Lack of Adequate By Laws to regulate General Functioning of the 

Municipality 

No. 113 

Objectives 

To ensure 

Gazetting and 

translation of 10 

more by laws by 

March 2013 

Strategies 

Establishment of bylaws management committee and 

Terms of Reference 

Regulate the commission of undesirable activities 

Regulating penalties for contravention of offences 

To facilitate development and gazetting of bylaws and 

create conducive opportunities for implementation of 

bylaws 

Input- KPI 

Identification of key 

stakeholders and By Law 

Management Committee 

Output - KPI 

Number of gazetted 

bylaws 

Reduced Number of 

Litigations against 

the Municipality 

Base line 

28 By Laws 

Targetgroup 

Municipality & Community 

Location 

Mbizana Local Municipality 

Responsible 

Agencies 

LM 

Implementation Plan 

Annual Targets 
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Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

R949 907 - MTREF 

ES 

100% 

100% 

100% 

100% 

100% 


4. 6 FINANCIAL VIABILITY 


KPA: Financial Viability 

Sub- ResultArea : Revenue Management 

Project: Database cleansing 

Issue: Non-payment of rates/services Outdated customer information on 

the database 

No. 114 

Objectives 

Strategies 

Input- KPI 

Output - KPI 


To increase the 

E nforce the credit control 

Cut-off electricity, write-off on 

Percentage increase on 


collection rate to 80% 

policy 

irrecoverable debts, 

collection 


To explore alternative 

Develop a revenue 

E nforcement of C redit control officer 

Council adopted Revenue 


revenue avenue 

enhancement strategy 

Develop a Revenue Enhancement 

Strategy 

Enhancement Strategy 

Base line 


Target Group 

Location 

Responsible Agencies 

45% of billing recovered 

Municipal officials 

Municipality 

MLM 


IMPLEMENTATION PLAN 

Annual Target 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

300,000 - MTREF 


60% 

65% 

70% 

75% 

80% 



1 

1 

1 

1 
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KPA: Financial Viability 

Sub- ResultArea : Expenditure Management 

Project: Expenditure management 

Issue: Compliance with MFMA 



No. 115 

Objective 


Strategies 

Input- KPI 



Output - KPI 



To improve expenditure 








compliance with 


Monitor the spending 

Issuing monthly reports on 


Compliance with the compiled Budgets 


approved budget 


patterns of department 

spending patterns 




Base line 



Target group 

Location 



Responsible Agencies 

65% 



Municipal officials 

Municipality 



budget and treasury 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Finance 








No budget 


100% 

100% 

100% 

100% 

100% 

required 
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KPA: Financial Viability 

Sub- Result Area : Supply Chain Managemen 

P roject: Development of an annual procurement plan 

t Issue: Delayed procurement of goods and services 

No central receiving point for all procured goods 

No. 116 

Objectives 

Effective demand management 

Effective acquisition management 

Effective Logistics Management 

Strategies 

Facilitate the development of 

an annual performance plan 

Timeous processing of 

quotations and tenders 

To have a centralised stores 

Input- KPI 

Develop a procurement plan 

Quotations obtained as per 

procurement plan 

Allocate space and personnel 

Output- KPI 

Approved annual procurement 

plan 

Quotations - turn - around time - 

maximum of two weeks 

- For processing. 

Tender turn around - 90 day 

period for processing 

Functional Stores 

Base line 

No centralised stores 

Target group 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

156 000.00 - MTREF 

Equitable Share 

100% 

100% 

100% 

100% 

100% 
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KPA: Financial Viability 


Sub- Result Area : Asset Management 



KPA: Financial Viability 


Project: Valuation of new infrastructure assets 
Updating of the Fixed Asset Register 
Issue: Compliance 
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Sub- Result Arei 

3 : Asset Management 

Issue; 1 

neffective/lack of Asset disposal process 

NO. 118 

Objectives 

Effective disposal management 

Strategies 

To develop an effective 

asset disposal process 

Input- KPI 

Establishment of asset 

disposal committee 

Output - KPI 

Effective disposal process 

Base line 

0 

Targetgroup 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

400000.00 - 

MTREF 


1 

1 

1 

1 

1 

Related 

Source 
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KPA: Financial Viability 

Sub- Result Area ; Operation clean audit 

Project: Compilation of G RAP compliant Annual Financial Statements 

and implementation of the financial management improvement 
plan 

Issue; Negative audit opinions 

No. 119 

To obtain unqualified 

audit opinion 

Strategies 

Compliance to laws, 

regulations and 

accounting standards 

Input- KPI 

Perform control account 

reconciliations on a monthly 

basis 

Output- KPI 

Unqualified audit opinion 

Base line 

Disclaimer 

Targetgroup 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

LM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

RSmillion - MTREF 

EQS 

100% 

100% 

100% 

100% 

100% 

Related Projects 
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KPA: Financial Viability 

Sub- Result Area ; Budgeting and Reporting 

P roject: 

Issue; 1 

Development of an annual budget 

Compliance with MFMA 


No. 120 

Objectives 

Budgeting and Reporting 

Treasury guidelines and 

MFMA 

Strategies 

Produce quality Budgets 

Produce quality 

Adjustments Budget 

Input- KPI 

Collect Inputs from 

Departments 

Output- KPI 

2012/13 budget developed and 

adopted by council by May 2012 

2012-2013 adjusted budget 

adopted by 31=^] anuary 2013 

Base line 

1 

Target group 

Municipal Officials 

Location 

Municipality 

Responsible Agencies 

Lm 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

No budget 

required 


1 

1 

1 

1 

1 
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KPA: Financial Services (BTO) 

Sub- Result Area : Revenue Management 

Project: Database cleansing 

Issue: Non-payment of rates/services 

Outdated customer information on the database 

No. 120 

Objectives 

To increase the 

collection rate to 80% 

To explore alternative 

revenue avenue 

Strategies 

E nforce the credit control 

policy 

Develop a revenue 

enhancement strategy 

Input- KPI 

Cut-off electricity, write-off on 

irrecoverable debts. 

Enforcement of Credit control officer 

Develop a Revenue Enhancement 

Strategy 

Output- KPI 

Percentage increase on 

collection 

Council adopted Revenue 

E nhancement Strategy 

Base line 

45% of billing recovered 

Targetgroup 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

300,000 - 

MTREF 


60% 

65% 

70% 

75% 

80% 
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KPA: Financial Viability 

Sub- Result Area : Supply Chain Management 

Project: Development of an annual procurement plan 

Issue: Delayed procurement of goods and services 

No central receiving point for all procured goods 

No. 121 

Objectives 

Strategies 

Input- KPI 

Output- KPI 

Approved annual procurement 


Effective demand 

Facilitate the development 

Develop a procurement plan 

plan 


management 

of an annual performance 

Quotations obtained as per 

Quotations - turn - around time 


Effective acquisition 

plan. 

procurement plan 

- maximum of two weeks 


management 

Effective Logistics 

Management 

Timeous processing of 

quotations and tenders 

To have a centralised 

stores 

Allocate space and personnel 

- For processing. 

Tender turn around - 90 day 

period for processing 

Functional Stores 

Base line 


Target group 

Location 

Responsible Agencies 

0 


Municipal officials 

Municipality 

LM 


IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

156,000 - 

MTREF 

Municipality 

100% 

100% 

100% 

100% 

100% 
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KPA: Financial Services (BTO) 

Sub- Result Area : Asset Management 

Project: Valuation of new infrastructure assets Updating of the Fixed 

Asset Register 

Issue: Compliance 

No. 122 

Objectives 

Effective Asset 

Management 

Strategies 

Maintain a GRAP 

compliant Asset Register 

Continuous recording of 

infrastructure assets 

Input- KPI 

Update fixed asset register on a 

monthly basis 

Output - KPI 

GRAP compliant Asset Register 

Base line 

1 

Target group 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

600,000 - MTREF 

Municipality 

100% 

100% 

100% 

100% 

100% 
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KPA: Financial Services (BTO) 

Sub- Result Area : Asset Management 

Project: Asset Evaluation 

Issue: Ineffective/lack of Asset disposal process 


No. 123 

Objectives 

Effective disposal 

management 

Strategies 

To develop an effective 

asset disposal process 

Input- KPI 

Establishmentof asset disposal 

committee 

Output- KPI 

Effective disposal process 

Base line 

0 

Targetgroup 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

400,000 - 

MTREF 


1 

1 

1 

1 

1 

Related Source 
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KPA: Financial Services (BTO) 

Sub- Result Area : Operation clean audit 

Project: Compilation of G RAP compliant Annual Financial Statements 
and implementation of the financial management improvement plan 

Issue; Negative audit opinions 

No. 124 

Objectives 

To obtain unqualified 
audit opinion 

Strategies 

Compliance to laws, 

regulations and 

accounting standards 

Input- KPI 

Perform control account 

reconciliations on a monthly basis 

Output- KPI 

Unqualified audit opinion 

Base line 

Disclaimer 

Targetgroup 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

RSmillion - 

MTREF 

EQS 

100% 

100% 

100% 

100% 

100% 

Related 

P rejects 
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KPA: Financial Services (BTO) 

Sub- Result Area ; Budgeting and Reporting 

Project: Development of an annual budget 

Issue: Compliance 


No. 125 

Objective 

Strategies 

Input- KPI 



Output- KPI 



Budgeting and 

Reporting 

Treasury guidelines 

and MFMA 

Produce quality Budgets 

Produce quality 

Adjustments Budget 

Collect Inputs from Departments 


2012/13 budget developed and 

adopted by council by May 2012 

2012-2013 adjusted budget 

adopted by 31=^] anuary 2013 

Base line 

1 

Targetgroup 

Municipal Officials 

Location 

Municipality 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

200,000 - 

MTREF 


1 

1 

1 

1 

1 

Related 

P rejects 
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KPA: Financial Services (BTO) 

Sub- Result Area : Quarterly and Annual Accounting Reports 

Project: In year accounting processes and reconciliations 

Issue: Incomplete accounting records 

No. 126 

Objectives 

Ensure monthly and 

quarterly reports are 

produced 

Strategies 

Compile the required 

quarterly and yearly 

reports 

Input- KPI 

Reconciliation of all control accounts 

Information from the Accounting 

System 

Output- KPI 

Monthly quarterly and yearly 

reports submitted by due dates 
2011-2012 AFS submitted by 

31=t August 2012 

Base line 

1 

Targetgroup 

Municipal officials 

Location 

Municipality 

Responsible Agencies 

MLM 

IMPLEMENTATION PLAN 

Annual Target 

Total Budget 

Source of 

Finance 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

500,000 - 

MTREF 


1 

1 

1 

1 

1 
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4.7COMMITTMENTS BY GOVERNMENT DEPARTMENTS 


SECTOR DEPARTMENT PROGRAMMES & PROJ ECT COMMITMENTS FOR 2012/13 

Department 

Programme 

P roject 

Locality 

Amount 

DSD 

SUBSTA 

NCE 

ABUSE 

Imizizi Y outh Advocates 


R 98 000 

OLDER PERSONS 

Ikhethelo Elderly Project 


R 202 920 

Zamukulungisa Service Centre 


R 141 900 

Ncedisizwe Service Centre 


R 115 100 

Hinge Old Age Project 


R 141 900 

Khananda Service Centre 


R 141 900 

Lukhanyo Society for the Aged 


R 129 700 

Sophumelela Old Age Project 


R 141 900 

Nikolo Old Age Project 


R 131 700 

Abadala Nkantolo Project 


R 141 900 

Nodaka Old Age Project 


R 137 100 

Simanyene Service Centre 


R 134 700 

Mhlabeni Service Centre 


R 141 900 

Mgcinephila Old Age project 


R 141 900 

PWD 

Masakhane Project forthe Disabled 


R 480 000 
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Mretshi Preschool 


R 151 056 



Boyce Preschool 


R 151 056 



Horeni Preschool 


R151 056 



Mthayise Preschool 


R151 056 



Amadiba Preschool 


R 151 056 



Mbobeni Preschool 


R 151 056 



Niniva Preschool 


R 82 200 



Laleni Preschool 


R 82 800 



Hambanathi Preschool 


R 151 056 



J akuja Preschool 


R 151 056 



Manundu Preschool 


R 151 056 



Mabhodweni Preschool 


R 82 800 



Magusheni Preschool 


R 82 200 



Lukholo Preschool 


R 151 056 



DIangezwa Preschool 


R 151 056 



Siyakhula Preschool 


R 82 200 



Xholobeni Preschool 


R 151 056 



Nokhanyo Preschool 


R 151 056 



Thokozani Preschool 


R 151 056 



Zamokuhle Preschool 


R 151 056 



Ntsingizi Preschool 


R 151 056 



Ekuzameni Preschool 


R 151 056 


i/l 

LU 

llitha Preschool 


R 151 056 


U 

> 

Mabhula Preschool 


R 151 056 


DC 

LU 

1/1 

Critchlow Preschool 


R151 056 


z 

0 

Mtenjwa Preschool 


R 151 056 


I— 

u 

LU 

I— 

0 

Bagcine Preschool 


R 151 056 


Bizana Village Preschool 


R 82 200 


QC 

Q. 

Siyabulela Preschool 


R 151 056 

DSD 

VICTIM 

CENTRE 

Umzamba Victim Empowerment 

centre 


RlOO 000 
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HIV &AIDS 

StFaith HCBC 


R 269 298 

Sinosizo Sisonke Isikelo Orphanage 
and Community Health Centre 


R 269 298 

Meje SupportGroup 


R 269 298 

Sinosizo SupportGroup 


R 269 298 

Siyakhana SupportGroup 


R 269 298 

Sizophila Community and Child help 

Forum 


R 269 298 

SUSTAINABLE 

LIVEHOODS 

Gwabeni Gardening Project 


R425,000,00 

Masondlane 


R422. 000.00 

WOMEN 

DEVELOPMENT 

Mandlobe 


R350. 000.00 

DEPARTMENT OF RDAR 

CAPS 

Fencing of grazing land 

Nkantolo 

R300 000 

Fencing of 

Arable land 

Mtamvuna 

R400 000 

Fencing of 

Arable land 

Gwabeni 

R625 000 

Dip tank repairs 

Mtamvuna 

Xolobeni 

Mbongweni 

R300 000 

Small Irrigation system 

Dindini 

R650 000 

Fencing of Arable land 

Ludek 

R850 000 

Fencing of Arable land 

Mmangweni 

R800 000 

Stock dam 

Ntlenzi 

R200 000 

Stock dam 

Ndayingana 

R200 000 

Sheep dip tank 

Ludeke 

R300 000 
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Fencing of arable land 

G wala 

1 000 000 

Stock dam 

Ludeke 

R200 000 

Fencing of Arable land 

Mdikiso 

R850 000 



New dip tank construction 

Ndindindi 

R600 000 

Fencing of grazing camps 

Mdozingana 

R1 200 000 

Fencing of grazing camps 

Sirhasheni 

R1 200 000 

Small irrigation scheme 


R650 000 


SIYAKHULA 

Supply of mechanization and 

production inputs 

Nikwe, Nomlacu, 

Imizizi, Mzamba, 

Mbabazo, 

Lukholo, Tshuze , 

Mngungu, Imizizi 

Ntunjeni, Lugwijini, 

Madadana, 

Mbhobheni, 

Mngeni, 

Mtamvuna, 

Mathwebu, 

Ngcingo, Mt. Zion, 

Xolobeni 

R1 200 000 


SIYAZONDLA 

S upply of production inputs to 

homesteads, schools , churches and 

micro projects 

Various 

R425 000 


ANIMAL 

HEALTH 

Black quarter vaccination, Anthrax 

vaccination. Rabies vaccination. 

Sheep scab treatment. Cattle 
dipping and clinic activities. 

All 

R1 500 000 

HUMAN 

SETTLEMENTS 

LOW COST 

HOUSING 

Nqabeni 57 

Ward 9 

R 4 737 425 

Zinini (Ph2) 150 


R 1 342 500 
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LudekelOOO 


Nkantolo 2000 


Didi 1000 


Down Town 1000 


Mbizana 347 


Bizana 800 


Electrification of villages (24557 
connections) 

2012/17 


Greening and fencing of 

1. Khananda Heritage site 

2. Ndlovu Heritage site 

3. Winnie Madikizela Mandela 
Heritage site 

Greening of Mbizana entrances 
(PortEdward & Flagstaff entrances 


Working for the coast 



Ward 04 


Ward o4 


Ward 13 


Ward 01 


Wards 2,6,7, 

4,12,13,18,22,23, 

20,25, 

16,14,24,19,11 


Ward 22 


Ward 14 


R 4 600 000 


R 2 300 000 


R 2 300 000 


R 13 440 000 


R 2 800 000 








R5.5 Million 



R6.5 Million 
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SAPO 


Construction of Nkantolo Thusong 

Nkantolo village, 




Centre 

ward 4 
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CHAPTER 5: INTEGRATION AND ALIGNMENT PHASE 

This phase aims to ensure internai strategic consistency with regards to the municipaiity’s identified 
strategic vision and objectives, financiai and institutionai resource contexts as weii as compiiance with 
poiicy and iegai requirements. 

Integration & alignment with National, Province and District plans 

The table below outlines the approach and responses adopted to ensure alignment with national, provincial 
and district programmes & plans. 


INTEGRATION AND ALIGNMENT STRATEGY FOR THIS IDP 


PROGRAMMES & 

GUIDELINES 

MBIZANA RESPONSES 

National 

Legislation & Policies 

Process Plan recognizes the list that informs our IDP 

approach 

National Spatial 

Development Perspective 

Resolved to revise its SDF to incorporate objectives of 

NSDP 

Millennium Development 

Goals 

Have set target for water & sanitation backlogs - which must 

be facilitated with Alfred Nzo DM 

National LED Framework 

Will utilise the framework as guide in its current process of 

formulating LED Strategy 

Province 

EC- Growth & Development 

Strategy 

Have identified key strategic localized projects in response 

to the EC Provincial 24 PRIORITIES 

Spatial Development 

Framework 

Have adopted the hierarchy principle in determination of 

nodal areas 

Sector 

Departments 

5 Year plans 

Have acknowledged all key projects that are budgeted and 
confirmed for implementation in 2012/17 within Mbizana 

areas. 
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INTEGRATION AND ALIGNMENT STRATEGY FOR THIS IDP 


PROGRAMMES & 

GUIDELINES 

MBIZANA RESPONSES 



Formal letters of confirmation of commitments to be issued 

by Mayor as part of lobbying departments to act on their 

commitments - 2012/13 

District 

IDP Framework 

Informs our Process Plan activity schedule 

Water services 

Development Plan 

Informed by our target priorities for meeting millennium 

goals - lobby DM to implement 

Disaster Management Plan 

Informs our localized fire fighting responses - work closely 

at operational level 

Waste Management Plan 

Informs our localized refuse collection strategies - work 

closely at operational level 

LED Strategy 

Key district commitments relating to the DM Economic 

summit to be reinforced 


4 SUMMARY OF SECTOR PLANS 

5.1 SPATIAL DEVELOPMENT FRAMEWORK 


Introduction 

The SDF is formulated as part of the Integrated Development Planning process in terms of the 
Municipal Systems Act (32 of 2000). It is a key element in the integration of development processes 
applicable to different sectors. The Spatial Development Framework ought to be aligned with the 
mission and vision of the municipality. 
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Vision 

“Mbizana aims to be a nourishing iocai municipai area with a growing emptoyment creating economy 
and sustainable communities where everyone has access to equal opportunities” 

The Mbizana Local Municipality is made up of 31 wards with the administrative centre located in ward 
1 (Bizana Town). The entire municipality falls under the Former Transkei homeland area with 
settlement patterns that reflect a predominantly rural character. 

Human Settlements and Infrastructure 

Increasing residential settlement expansion in the rural areas and poor planning of the past has been 
a serious threat to the development of agriculture in Mbizana. Over recent years a considerable 
amount of people have migrated to the villages along the R61 within close proximity to the urban 
centre. They are in search of better services and economic / employment opportunities. This has 
resulted in uncontrolled occupation of valuable agricultural land which contributes to the erosion of 
natural resources for people to sustain their rural source of revenue. Due to varying functions of 
settlement areas, a strategic approach needs to be formulated, which enables geographic areas to be 
prioritized (based on their role and function) for different levels of investment. 

This also emphasises the need for appropriate land reform, planning and intervention to resolve 
tenure related problems. There is a need for development and implementation of a detailed spatial 
planning and land use management system to control development in priority areas such as urban 


280 





Mbizana Local Municipality Integrated Development Plan 


and peri-urban centres, the coastal belt and other strategic areas of opportunity (such as high 
potential agricultural and forestry areas) that are under pressure to develop. Urban centres function 
as business centres while rural areas have a residential function due to little economic activity. There 
is a need to identify and build on the agricultural / forestry and tourism potential of the area and target 
investment to other LED related initiatives and programmes taking place outside of the urban centres 
that have potential for growth and to generate economic spin-off. 

Bizana is ridden with low levels of education and unemployment. This has resulted in high poverty 
levels. The majority of the population is dependent on grants. High levels of dependency are present 
due to a number of factors such poor accessibility to certain villages and therefore no access to 
employment opportunities. A strategic link is proposed to provide access to remote and poverty 
stricken areas, this will provide mobility to residents and access to markets. 

The availability of water and sanitation infrastructure in Bizana is limited to less than 1% with flush 
toilets and 62% pit toilets with approximately 36% having no form of sanitation. The major project 
within Mbizana is the new Mbizana Regional Bulk Water Supply Scheme, which includes the 
development of a new dam on the Ludeke River, a pumped raw water supply system to the site of the 
existing Nomlacu Water Treatment Plant, and a bulk treated water distribution system within the 
Mbizana Local Municipality. 


2012-2017 
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According to the 2007 Household Survey information, 61% of the population still depend on candles 
for lighting. A list of planned electrification projects in the Mbizana area has been made available by 
ESKOM but is subject to availability of funding and capacity. 

Social Facilities 

There are 2 hospitals located in the entire municipality and those are at Bizana (St. Patricks Hospital) 
and Greenville. A total of 18 clinics are also fairly evenly spread over the wider area. There are 3 
police stations situated in Bizana, Mpisi, Mzamba and one satellite police station at kwa-Ndengane. 
Although the existing schools are spatially evenly distributed over the greater part of the Municipality, 
it is clear that literacy levels in the more remote rural areas are generally lower than in more 
accessible parts ofthe Municipality. 

Local Economic Development 

From available information it is clear that the natural environment within Mbizana, particularly in the 
coastal belt and areas along main drainage features, are generally in a relatively unspoiled condition. 
These areas are also regarded as having exceptionally high conservation value. The coastal belt 
(approximately 30km wide), forms part of what has been defined as the Pondoland Centre of 
Endemism. This area (forming part of a larger region) is regarded as the second most species rich 
floristic region in Southern Africa. It is important to ensure that areas identified as areas of high 
conservation value and biodiversity are considered when making recommendations for future spatial 
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development. Main threats to the environment include over-exploitation of natural resources, poorly 
controlled agricultural and settlement expansion and lack of formal waste management services. 

Within the Coastal Zone, Tourism and related Conservation activities are clearly regarded as the 
sectors with the highest potential to generate economic development within the area. Both from 
Forestry and Agricultural development perspective, the Coastal Zone is not regarded as a high 
potential area. It is important to ensure that Coastal Tourism, inland Nature Based Tourism (Eco- 
tourism) and Cultural /Heritages Tourism Development proposals be consolidated into a 
Comprehensive Tourism Development Plan. The potential impact of an extensive Mineral Sand 
Mining operation on the natural environment and related Tourism development initiatives need to be 
considered. It is proposed that the required SEA or EIA processes be conducted for priority Coastal 
Tourism developments identified by the Municipality. 

Spatial Proposals 

In consideration of the preceding discussions, the following structural elements are recognized in 
Mbizana to inform spatial planning within the Municipal area; 

• Desired spatial form of development- Conceptual approach 

• Settlement Nodes and Hierarchy 
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• Coastal Development Nodes and Land Use Elements 

• Urban Edge 

• Corridors / Mobility Routes 

• Strategic Areas - Needs Based 

• Mbizana Urban Centre 

• Conservation / Open Space 

The two alternative options for spatial development include nodal and ribbon development. In relation 
to the coastal zone - the type of settlement advocated is nodal development. This will allow for inter- 
nodal areas to be set aside to protect and conserve the natural landscapes, which the primary asset 
is setting the Wild Coast apart from other coastal areas. 

On a municipal wide scale- it is clear that concentration of business activities and settlement 
densification are focused within nodal areas and along the main mobility route (R61). It is proposed 
that the nodal developments be encouraged within existing nodes and at nodal points along this 
route, especially in areas where the main movement routes intersect and in areas with higher 
population concentrations and a mixture of uses. By applying current capacity and accessibility 
Mbizana town and surrounding peri-urban area is regarded as the primary urban, administrative and 
services node within the municipal area. 
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Coastal Development Nodes and Land Use Elements: 

Zones: Protected Area Zone: Area around Mtentu and inland along the Mtentu Gorge Eco-Tourism 
Zone: Area within 1km of high water mark - From Mtentu Protected Area Zone to North bank of 
Mzamba River -from where it includes the immediate coastal strip up to the Mtamvuna RiverNormal 
Control Zone: Area within Coastal Wards - outside Mtentu Protected Area Zoe, inland of Eco- 
Tourism, inland of and including the Mzamba Order Node 
Urban Edge: 

The urban edge around Mbizana Town be drawn along the existing commonage boundary. 
Consideration should be given to extend the urban edge in an east, south east and southerly 
direction, to include some of the peri-urban rural settlements that are subject to continuous influx and 
densification and are becoming functionally part of the urban area 

Corridors/ Mobility Routes: 

Primary route- R61 being the main transport route passing through the Mbizana Municipal area- 
linking the municipal area with Kwa-Zulu Natal to the north and adjoining Eastern Cape Local 
Municipalities to the South and West- is recognised as the main mobility route through the area. 
Secondary route- Insofar as the coastal belt is concerned; the main mobility route is the Mzamba- 
Mtentu Road. Suitable access roads to key coastal destinations and villages need to be established 
and maintained. 
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Proposed Route - Proposed N2 road alignment. 

Areas of Strategic Importance 

• Forestry Development Areas 

• Good potential - along the periphery of the municipal area 

• Moderate potential - Small scale forestry development 

• Agricultural development areas - areas with opportunity for production of crops such as wheat, 
cabbages, bananas, and maize. 

• Eco-tourism and cultural tourism - this refers to the historical sites, nature reserve areas with 
potential for tourism development and conservation 

Priority Basic Need 

Areas of greatest need are defined as those areas with the lowest per capita income levels, worst-off 
settlement areas into the poverty index and low levels of infrastructure provision. These areas require 
priority basic needs intervention and strategic proposals to improve the level of well-being of 
communities in these areas. 
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Open Space / Conservation 

These areas are of specific sensitivity. This is reflected on both a broad Municipal wide scale, based 
on general criteria and a more focused scale, based on an environmental assessment conducted as 
partofthe Coastal Tourism Development Initiative. 

Proposals 

The local Municipality is required to formulate an Integrated Land Use Management System within 
the next 5-year period. As reflected above, there is currently no enabling legislation in place that 
allows for Physical Planning/ Detailed Spatial Planning (Structure Plans) and a Land Use 
Management System (Zoning Schemes) within rural parts of the municipality. Available legislation 
only applies to the urban areas. 

5.2 REVIEWED HOUSING SECTOR PLAN 2011-2016 
Introduction 

The HSP has been reviewed and revised in accordance with the prescripts of the Blue Book for 
Municipal Housing Planning and the related National Treasury Planning dispensation. The 
methodology used to review the HSP consisted of the review of the current IDP, HSP, SDF and other 
relevant chapters of sectoral plans. A situational analysis report was produced through desktop 
analysis which was aimed at better understanding the demand for housing. 
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The supply side study included primary level survey and collection of data related to land and land 
packaging, infrastructure planning and availability, organisation capacity and projects including, 
planned, current and blocked and lastly an integration study to establish cross cutting issues and 
related planning and availability especially as it relates to health, education, roads and transportation, 
social and recreational and safety facilities. The results of the situational analysis were used to 
inform the development of the HSP. The HSP consist of strategic goals and priorities for the 
Municipality. A project pipeline together with a project tracking tool was developed and provided to 
enable the Municipality to improve its planning, tracking and monitoring of projects. 

Existing Situation 

The study concluded the following: 

• The overwhelming majority of people in the municipal area live in rural communal areas 
(98.8%) in traditional housing (74.7%). The bulk of the housing demand is therefore vested in 
the so-called rural areas. These areas are typically characterised by tenure issues viz. private 
ownership versus communal ownership. It is therefore critical to gain an understanding of the 
nature of the housing need in these areas including tenure, infrastructure and services 
provision and dwelling types. 


288 





Mbizana Local Municipality Integrated Development Plan 


• The exact housing need in the municipal area is unknown. It is presumed that a large 
proportion of rural communities still require housing units. It is therefore suggested that a 
housing waiting list system need to be set up whereby a database of potential beneficiaries 
and residents of informal settlements is established and kept up to date. These databases are 
important management tools for managing housing development and the eradication of 
backlogs. This necessitates an in-depth analysis of the exact housing demand in these areas. 
In short, if the housing programme is to reach a large proportion of the population in the 
municipality, and probably those households with the lowest incomes, it is important that there 
is specific rural analysis and subsequent rural housing strategy. 

• The Mbizana Municipality is clearly under capacitated with regards to housing delivery in its 
area of jurisdiction. The municipality therefore relies on the Province to carry out a significant 
part of the responsibilities related to housing development. It is important that there is clarity on 
the respective roles and responsibilities between the province and the municipality. This will 
require a clearer joint plan of action and linkage to a possible MOD. To the extent that it is 
considered important for the municipality to have a role in parts of the housing process, it is 
critical that a plan is put in place to build the necessary capacity in the municipality and through 
the District Council to effectively undertake these responsibilities. 


2012-2017 
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• The Mbizana municipality has no clear housing vision or set objectives with regards to housing 
delivery. In order to harness all stakeholders towards a common goal, it is imperative that the 
vision and objectives are clearly defined. It is therefore suggested that an action plan be 
drafted that clearly defines the vision and objectives of the municipality 

• There is a clearly cross-sectoral alignment issue that needs to be addressed. It is therefore 
critical that the housing sector plan should be aligned with the IDP for the municipal area. 

• The present planning is badly inhibited by the lack of properly developed and maintained 
database on the demand and the projects that are planned and or implemented to tackle this. 
Often the information is sparse, or it is held in different formats in different locations both within 
the municipality and outside of it. A more integrated system is required. 

• Given the very limited capacity in the municipality for planning and implementing housing it is 
crucial that the municipality engages in partnerships with other relevant agents who can assist 
it in its planning and delivery. Of particular priority is the strengthening of the relationship 
between the internal sections within the municipality and with the ECDoHS, the regional 
Department of Land Affairs as well as agencies and NGOs working in the rural parts of the 
municipality. 

Vision 

‘The vision of the HSP is to create integrated and sustainabie communities. To make this vision a 
reaiity, the Municipaiity has to support the notion of productivity, inciusivity, good governance and 
sustainabiiity”. 
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Given the demand profile, the provision of a suitable Rural Housing programme is core to this plan. 

Strategic Priorities 

1) To determine expressed demand and to declare such demand 

(1) To undertake housing consumer education / awareness and the housing voice 

(2) To implementthe housing needs register and to ensure on-going managementthereof 

(3) To engage the social welfare department and Special Programs Unit (SPU) in order to 
caterforthe child headed households and orphans. 

2) Scale up of the delivery of subsidised housing to meetthe demand 

(1) Strategic planning for housing delivery 

(a) Conduct an annual environment analysis in order to review and revise annual 
housing sector plan 

(b) To develop localised policies to create a more enabling environment and to manage 
the mushrooming of inadequate housing 

(2) Project pipeline 

(a) To integrate the existing information on delivered, planned, in implementation and 
blocked projects into a single project pipeline database with system for regular 
updating. 

(b) To plan projects that are aligned with the provincial housing sustainability criteria 

(c) To submit new projects to the Province forfunding approval and technical support 

(3) Land and land packaging 
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(a) To undertake a land identification and land packaging programme 

(b) To understand the land reform programme and to create a linkage with such a 
programme 

(c) To undertake feasibility studies on the identified state land on offer from the 
Department of Public Works, to prepare a business plan for each parcel of land 
required in order to effect the transfer of such land. 

(4) Infrastructure 

(a) To engage with the infrastructure officials and plans to seek prioritisation and 
alignment with housing programme 

(5) Integrated Sustainable Rural Housing Delivery Programme 

(a) Define a specific ISRHDP strategy that contains an analysis of the rural demand 
(including farm worker housing demand) and status quo and links it to a strategy that 
defines the needs and demands in terms of basic infrastructure, top structure and 
tenure and further links these to the mechanisms available to tackle the priority 
needs. 

(6) Project development and management 

(a) To package projects in terms of top structure, undertake procurement of contractors 
and to initiate project construction 

(b) To undertake project management of all current running projects in order to ensure 
good quality and timely completion 

(c) Continue to roll out existing projects and ensure that financing and systems are in 
place to initiate new priority projects including those within the ISRHDP strategy. 
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(d) To have a dedicated programme to close out blocked projects. 

(e) To programme the rectification needs of the current projects 

3) To build a suitably structured housing unit in orderto meetthe housing mandate 

(1) To undertake a capacity assessment with the view of preparing a business plan to 
source funding from the Department’s Capacitation Grant for improving staff and skills 
capacity within the Municipality. To also ensure that those officials within the 
Municipality that have received training through the Department’s Capacity Building 
programme are committed to / engaged in the municipality’s housing section. 

(2) To develop the internal organisation to meetthe municipal housing mandate and level 1 
accreditation. The proposed structure has to include a housing manager to undertake 
strategic planning and performance management and a technical resource to ensure 
the projects are managed and administrative staff to undertake beneficiary 
administration. 

(3) To develop operational systems, i.e. policies, procedures and documents and forms 

(4) Procurement of required office infrastructure and resources to fulfil housing mandate, 
this must include the installation and implementation of the project tracking tool. 

4) To formalise the required institutional structures to support the Municipality in meeting its housing 
delivery targets 

a) Strengthen internal and external partnerships required by the municipality to plan, facilitate, 
and where relevant implement, the necessary housing development to meetthe demand in the 
area. 
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5.3 LOCAL ECONOMIC DEVELOPMENT STRATEGY 

Introduction 

Mbizana Local Municipality has identified Local economic development (LED) Strategy as one of the 
most vital ways of diminishing poverty in the Mbizana Municipality. The municipality does not have a 
developed economy that is vibrant and resilient with the capacity to absorb local job seekers and new 
entrants to the job market. The main contributor to the local economy is government mainly through 
its social development programs, education and health. The municipality boasts of many physical 
resources and assets that could be transformed into major industries. 

This means that more businesses and factories ought to and can be started in the municipal area. As 
part of the IDP, key stakeholders in a municipality have come together to reach conformity and took 
decisions to make the economy breed and create income opportunities for more people, especially 
the poor. The Agricultural Research Council (ARC) developed a comprehensive agricultural profile of 
the whole of the OR Tambo District Municipality including Mbizana. Some of the findings from their 
research include suitability for potato, cabbage, sorghum, dry beans, and maize. These crops could 
be developed and commercialized. 

Vision 

“Improved quality of life for Mbizana inhabitants through vibrant and sustainable local economic 
development driven by service focused partnerships where resources are fully exploited” 
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The LED strategy aims to create jobs by making the local economy grow, increase investor 
confidence and bring together LED stakeholders. This was done in various ways i.e. LED Strategic 
workshops, IDP public participation. Research interventions etc. 

In developing the LED Strategy the municipality conducted an analysis of the existing situation, 
looked at opportunities for growth and decided on the best strategies to achieve their goals. The 
following are some key strategies that the Local Municipality put in place to meet its goals: - 

• Developing the infrastructure of the municipality to make it easier for businesses to operate. This 
is mainly addressed in the IDP. 

• Providing better living conditions. It also creates an environment that promotes economic growth. 

• Promoting tourism, which currently is one of the biggest growth industries in South Africa. This 
includes developing local tourist sites and facilities, improving security and ensuring that all 
residents are welcoming of tourists. 

The draft OR Tambo District Municipality SDF (Spatial Development Framework) identifies the 
following key strategic investments as critical in unlocking the value of the local economy:- 

• Development of the Tourism nodal areas as part of the broader Wild Coast initiative. 

• Development of the N2 road to release the value of the tourism potential in the entire region. 
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• Development and expansion of sugarcane production. Resolving land claims and capitalization 
of the industry 

• Rehabilitation of current DWAF plantation and new forestry development linked to key strategic 
markets. 

• Development of detailed local Land Use Management Plans in identified nodal areas or 
economic clusters. To release a value which has also been identified by the Mbizana draft 
SDF requires investment in local area planning to give meaning to the spatial vision of both the 
ORTDM and the municipality. 

The SEA (Strategic Environmental Assessment) in its assessment of forestry potential within the 
Eastern Cape focusing mainly on the eastern part of the province of which Mbizana municipality falls 
indicated that Mbizana has potential of about 20 000 hectares of good to moderate new forestry 
potential. 

Enabling Forces to LED in Mbizana 
Environmental Factors 

• Arable land only bound by the demarcations of the Municipality 

• Mineral Resources - attractive for development and sustainable exploitation 

• A geographical location that is internationally exclusive and acclaimed 
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• Arable pristine land for Organic produce and other agribusiness 

• Proximity to sea routes - especially viable for scale exports of distinct products 

• Established land systems 

Policy and Programs 

• A developed and deployed policy framework for LED, Integrated development planning and for 
all sectors within a modernizing economy 

• Systems for the evolution of primary (investment) entrepreneurial support 

• A succinct and evolved National Rural Development Strategy 

• An adopted future facing Provincial Poverty Eradication Strategy 

SMME Support 

• Clear mandates for entrepreneurial support (inadequate systems notwithstanding) 

• State related support strategy, infrastructure and systems 

• A far ranging database of entrepreneurs in various stages of evolution/development 

Constraints 


Inadequate appropriate Infrastructure Development 

Archaic Land Tenure System that does not support current economic realities 

Absence of appropriate funding relationships for coherent program 

Strategic Goals (Outcomes) for LED Strategy 

The following are the strategic Objectives of the Mbizana LED strategy, the change that the LED 
strategy when implemented will bring to the people of Mbizana 
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• Developmental LED programs have improved the quality of life of citizens in Mbizana and form 
the basis on which continued community capacity building is deployed 

• Relevant Economic and community infrastructure is established within which framework further 
opportunities to develop LED program concepts becomes possible 

• Diversification away from existential projects has been attained and a shift towards 
programming that is self sustaining; creates self/employment and cooperatives opportunities 
and addresses household food security is evident 

• The completion of supply chains reveals further opportunities for projects that themselves are 
simple value chains - creating the opportunity in turn for more cooperatives to be established 

Mbizana led strategic focal areas 

E co-tourism strategy 

Premised on the spatial geolocation of the municipality, its proximity to the Durban and Western Cape 

visitor sites, unique biodiversity. 

Agro processing strategy 

Historically presence of 100 000 hectares of viable agricultural land, proximity with centers for 

learning re: processing motor industry collective, etc 

Marine and related resources - mari-culture 

Coastline and proximity to abundant marine resources, new and innovative space for Eastern Cape. 

Business processing outsourcing 
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Premised on the need to build human capital and resources Location of South Africa re; cables, 
global business HQs, view of as the Europe of Africa, mulingualism in African context connects to 
international multilingualism. 

The LED aims at people to grow in all aspects, skills defined as the capabilities possessed by the 
organization. Need exists for the implementation of a Municipal Capacity Building intervention. This 
will create competencies (Knowledge, Skills and Attitude) that would position the people and the MLM 
as an institution to better able to support, strategy making, institution building, and support provision 
for sustainable Rural Local Economic Development. 

5.4 MBIZANA TOURISM STRATEGY 

Introduction 

MLM has identified tourism as one of the pillars for local economic development hence embarking on 
a tourism development framework to address the poverty and unemployment challenges. The 
Tourism Development Framework will address the unemployment challenges that face the region. 
The development plan also seeks to exploit the intrinsically underdeveloped tourism sector. The 
development of the tourism framework is aligned with millennium development goals (MDG), LED 
framework and other legislative frameworks that aim at reducing poverty and creating job 
opportunities 

Existing tourism opportunities 
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Mbizana is a developing rural tourism region with unique cultural attributes, natural attractions and 
layers of heritage. Dominant land uses in Mbizana are mostly rural with a large emphasis on tourism 
along the coast and a bit in the interior. Mbizana Local Municipality covers approximately 40km 
stretch of the Wild Coast including the Wild Coast Sun Hotel (WCSH). It prides itself as the home to 
the legend Oliver Reginald Tambo. It is known as the internationally acclaimed biodiversity hotspot 
hence it was named “Pondoland centre of endemism” It is endowed with pristine beaches, petrified 
forests, ancient archaeological sites, rugged coastline and scenic estuaries. Mbizana’s locality on the 
boarder of the Eastern Cape and KwaZulu Natal Province, whose tourism sector is vibrant gives it an 
advantage as a tourist destination 

The VISION forthe Tourism Development Framework is as follows: 

“Creating a conducive environment for vibrant tourism industry with flourishing opportunities through 
endemism” 

The Objectives of the Tourism Framework are to: 

• Report on the status of tourism within Mbizana 

• Outline guiding principles for tourism development within the area 

• Identify a number of anchor investment tourism projects which will, once implemented 
contribute to sustainable development and employment generation within the local economy 
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• Develop a Tourism Development Framework including implementation steps for specific 
projects, to guide project realization and to identify key action steps to be taken by both public 
and private sector delivery agents to implement the Tourism Development Framework and the 
identified projects 

Challenges Facing Mbizana Tourism 

As part of the situational analysis for the Tourism Framework, the following challenges hindering the 
development and growth of the tourism industry in MLM were identified. These challenges, if 
addressed, will pave a foundation for the development of tourism and attract investment in the 
municipal area. The challenges are as follows: 

• Illegal cottages - Although the numbers of illegal cottages were not physically counted, many 
were identified throughout the coast. These are stand alone illegal cottages. The other 
cottages could be difficult to term “illegal” because they have been built in the existing footprint 
of families that are living on the coast. 

• Planning the plans - there are several concepts which date back to 2003. Other examples are 
projects which were presented to investors in the OR Tambo Investment Conference in 
2009.Three years later, no action has been taken. This indicates that the municipality is 
constantly planning but not implementing. 
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• Land claim processes- A few investors were eager to invest in the Wild Coast, but due to the 
issue of land claims, it was difficult. This is an indication that the environment is not conducive 
for investment. 

• Internal fighting- there are community structures such as the crisis management that are 
interested only in mining versus the community trust that is interested in tourism. These 
structures are fighting about two different sectors and there is no solution as to which sector 
can be prioritized and how to strike a balance on both sectors. 

• “We chew more than we can swallow”- there are many projects that were proposed and it is 
assumed that the approach of attempting to implement all project at the same time could be 
the reason for failure of most projects. 

• Plan against each other- planning internally has to be integrated amongst all departments 
within the municipality. The same should apply to local, provincial and national government. 
Projects that are planned by national and provincial government departments should be 
integrated to the framework of MLM. 

The following are objectives and indicators for responsible tourism: 

Economic Objectives and Indicators for Responsible Tourism 

a) Assess economic impacts as a pre-requisite to developing tourism 

b) Maximising local economic benefits - increasing linkages and reducing leakages 
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c) Ensure communities are involved in and benefit from tourism 

d) Marketing & Product Development 

e) Equitable Business 

Social Objectives and Indicators 

a) Involve the local community in planning and decision-making 

b) Assess social impacts as a prerequisite to developing tourism 

c) Maintain and encourage social and cultural diversity 

d) Be sensitive to the host culture 

Environmental Objectives and Indicators 

a) Assess environmental impacts as a prerequisite to developing tourism 

b) Use local resources sustainably, avoid waste and over-consumption 

c) Maintain and encourage natural diversity 

PHASE 2 

Having completed the status quo analysis the second phase focused on the framework 


Strategic tourism development framework 

The strategic framework for appropriate tourism development is a dynamic tool that may be used to 
guide tourism development at MLM. It is a tool that would enable MLM to ensure proper integration 
and alignment of the tourism sector with provincial, national and other sectors. The strategic tourism 
development framework process is as follows: 
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Step 1: Market Research- this is the point of departure prior investing in any development to 
determine whether there is market that will consume the intended facilities. 

Step 2: Product matching with market- at this stage, a tourism product is associated with a niche 
market and tentative forecast is made to determine the extent in which a particular product will be 
consumed after establishment. 

Step 3: Stakeholder consultation- beneficiaries, affected people and other relevant stakeholders are 
consulted to solicit inputs and to ensure ownership of the final product. 

Step 4: Tourism product development area- this is a conceptualization stage where a concept is 
described, what to do, who to do it, management model, requirements such as environmental impact 
assessment, infrastructure and other factors. 

Step 5: Product clusters- this is a stage where products are clustered to establish an experience or 
destination. It must be noted that one product does not create a destination but it takes several and 
diverse products to establish a destination. 

Step 6: Product portfolio and investment plan- this is a stage where a product is described in a 
marketable format to attract investors. 

Step 7: Human resource development plan- at this stage, each project is described on how it will be 
managed, how many personnel will be required and the investment that will be made towards 
capacity building in line with the required skills. 

Step 8: Marketing and promotion- this is a step where products are marketed and promoted to the 
target market through relevant channels. 
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2. Tourism investment 

There are many tourism development initiatives at MLM that can succeed through PPP where a 
private sector would be required to source funds to develop and operate or operate because of 
wealthy experience. MLM should facilitate private sector development by ensuring that the 
environment is conducive. The following factors need attention before private sector could be lobbied 
for investment: 

a) Land claim- MLM must ensure that the earmarked site for development is not under land claim or 
the land claim has been resolved and it is not risky for the private sector to invest. 

b) Community infighting- the municipality should facilitate engagement with different community 
structures to ensure that there is a common understanding and vision on a particular development. 

c) Infrastructure development- MLM should meet the private investor half-way by ensuring that basic 
infrastructure is available to fast-track the development. These basic infrastructures include roads, 
electricity, sewer system and water supply. This challenge can be addressed through the EPWP 
under the Department of Public Works which seeks labour intensive projects to create job 
opportunities. 

d) Environmental Impact Assessment (EIA) - MLM should undertake EIA to juicy the deal for the 
private sector to invest. EIA are usually a lengthy process and investors are not interested to wait 
longer period. 
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The above mentioned four points are fundamental to attract private investors and if not resolved, it 
will not be easy to attract investors. MLM must ensure that these challenges are addressed 
particularly on identified tourism sites for development. Thereafter, MLM will be ready to put together 
an investment brochure to market investors. 

Tourism projects conceptualisation 
Proposed projects: 

Mtamvuna Nature Reserve: Section B - Proposed tented camp at Mtamvuna 
Mtentu tented camp - Proposed expansion of Mtentu tented camp 

Skhombe Campsite- proposed camp site at Skhombe 

Hiking trail development 

OR Tambo Heritage Route 

Wild CoastTimeshare Resort 

Ingeli tourism development 

Wild Coast Fishing Village 

Skhombe Tourist Chalets 

Mnyameni Tourism Development 

Conclusion 
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This tourism development framework process was a critical point of departure forMLM. It is a positive 
approach that MLM has realised that tourism is one of the sectors that can make a difference to the 
economy and its inhabitants. Therefore a strategic action is needed to capitalise on its tourism 
potential. 

5.5 MBIZANA INTEGRATED WASTE MANAGEMANT PLAN (IWMP) 

An Integrated Waste Management Plan 2011 to 2016 has been prepared for Mbizana Local 
Municipality and its objectives are as follows: 

Objectives of an Integrated waste management plan 

The main objective of an IWMP is to integrate waste management within, and where possible, with 
services of adjacent municipalities, in order to: 

• To identify and plan future waste management needs and requirements; 

• Minimise waste management costs by optimising the efficiency of the waste management 
system, in terms of usage of infrastructure, labour and equipment; and 

• Minimize adverse social and environmental impacts related to waste management and thereby 
improve the quality of life for all citizens. 

Section (2) of the recently promulgated National Environmental Management: Waste Act, 2008 (Act 
No. 59 of 2008) [NEMWA], clearly states that, “The Department (DEAT) and the provincial 
departments responsible for waste management must prepare integrated waste management plans”. 
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Furthermore, section 4 (a) thereof states that, “Each municipality must submit its integrated waste 
management plan to the MEC for approval and must include the approved integrated waste 
management plan in its integrated Development Plan contemplated in Chapters of the Municipality 
Acf.The main objective of the IWMP for Mbizana Local Municipality is thus, to give effect to the 
objectives of the NEMWA and other legislation 


Purpose of the Study 

The study provided Mbizana Local Municipality with information on the current waste status quo in 
order to generate a comprehensive Integrated Waste Management Plan (IWMP). It is believed that 
the study will benefit the local municipality in making informed decisions on a number of interventions 
with regard to waste management in the municipal area. This exercise will also assist the 
municipality in formulating better waste management strategies for the future. 


Status Quo - Disposal infrastructure 

The Mbizana Local Municipality has 1 landfill site at Ndunge village under jurisdiction of Mbizana 
Local Municipality. The site has been permitted but is currently not being managed according to the 
Minimum Requirements. The site also needs to be upgraded with proper access, control and fencing 
as well as upgrading the roads to allow for weather access. The rural areas can either be left as is or 
central dumping areas can be developed depending on the finances available for the Municipality. 
Waste collection infrastructure 

The Municipality at the moment has enough equipment in a good condition to effectively deliver a 
refuse removal service. The compilation of a replacement plan as well as the implementation of 
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savings plan will assist the Municipality to plan ahead and budget for the vehicles. The addition of 
new service areas will also have to be considered in the development of such a replacement plan. 


Institutional capacity and human resources 

The Mbizana Municipality at the current moment has specific staff shortages at the landfill sites. It is 
also essential that both the municipal and contract workers are properly trained for their specific 
tasks. 


Financial resources 

The current billing system does not seem to be effective and a pre-paid system should be 
investigated to be implemented where non-payment of fees is present. 

Dissemination of information / communication 


A Waste Information System needs to be developed to ensure effective waste management. This 
information will also enable the Municipality to contribute to the quarterly waste management 
workshops with other Municipalities within the District Municipality. The aim of these workshops will 
be to build capacity within them as well as guide Municipalities with less experience. The 
communities within the municipal area should also be made aware of proper waste management 
techniques and the service the Municipality renders 
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Management of illegal activities 

The Municipality has a problem with illegal dumping within the municipal area. To improve the current 
situation, the Municipality can introduce a neighbourhood watch system that will aim to prevent illegal 
dumping within their specific area. The Municipality can also deploy people at strategic location 
across town to minimize illegal dumping. 


Waste minimisation 

The Mbizana Municipality at the moment has no formal recycling contract running. A problem 
experienced by the recyclers in the area is the lack of available market for the recycled materials. An 
agreement with a larger recycling company, either on Local or District Municipal Level, will ensure 
that the recycling service is conducted in an effective manner by providing an off-set point for 
recycled material. The distribution of recycle containers throughout the town will further encourage 
recycling activities. The implementation of an Incentive Scheme for in-house waste minimization for 
businesses should also be investigated. 

Current challenges in waste management in Mbizana Locai Municipality 

• Low service coverage which may lead to few tonnage disposed per day: 

• The existing amount of waste generated through municipality is less than 8 tonnes. 

• Lack of integrated and comprehensive environmental waste management strategies and 
programs in Mbizana municipality. 

• Remoteness to markets 

• The accessibility to sites and informal recyclers 
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Conclusion 

Mbizana does not meet the required minimum standards on environmental waste management. 
However it should be noted that municipality is not doing badly but the following needs serious 
attention by the LM: 

• Creation of a separate W.M.S within Community Services Directorate with budget dedicated to 
waste management. 

• Privatization of the waste management fleet to improve service to the Peri-urban areas. 

• Create partnerships with business towards improving the town’s outlook 

• Employment of an Enforcement Officer to enforce the available by law 

• Improve the rate structure to be commensurate with the operating expenditure for the function. 

• Implementation & enforcement of appropriate waste minimisation and recycling initiatives. 

• Implementation of public awareness campaigns focusing on education and the role of civil 
society in managing, minimising and eliminating waste. 

• Rehabilitate all other dumping sites that were used previously. 

• Budget for a new landfill site whilst turning the existing into a well-managed and permitted 


GCB size landfill site if there are no objections. 
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• A Waste Information System should be implemented for the whole district. The aim of this 
information system will be to provide all the necessary detail information pertaining to waste 
management i.e. permit status of landfill, volumes disposed of, condition of the landfill, number 
and type of equipment, date of purchase, operating and maintenance cost, replacement date, 
type of service, number of service points (domestic, commercial and industrial), the number of 
personnel involved, etc. 

• Decisions concerning new equipment or services can then be made based on accurate 
information provided by the above system. Some of the information in this document can serve 
as a basis for future development of such a Waste Information System. The above is regarded 
to be of the utmost importance to the district as well as the local municipalities. 

• This Master Plan should be re-evaluated and expanded to a detail operational plan, once 
suitable information is available from the system as to ensure that future planning is done 
correctly. 
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5.6 MBIZANA AUDIT PLAN 

1. Introduction 

In terms of Section 165(1) of the Municipal Finance Management Act No. 56 of 2003 (MFMA), 
Mbizana LM internal audit unit has the responsibility of preparing an audit plan and an internal audit 
program for each financial year. Furthermore, section 165(2) (a) of the same act specifically requires 
that the internal audit approach should be risk based. Mbizana Municipality’s Audit Plan is still at draft 
stage. 

Mbizana Municipality internal audit function is committed to the provision of independent, objective 
assurance services that will strengthen Mbizana Municipality operations and help the organisation 
achieve its strategic outcomes. 

Mbizana Municipality Internal audit unit is expected to prepare, in consultation with and for approval 
by the audit committee: 

• Rolling three year strategic internal audit plan based on its assessment of key areas of risk for 
the institution, having regard to its current operations, those proposed in its strategic plan and 
its risk management strategy: 

• An annual internal audit plan for the l^t year of the rolling three year strategic internal audit 
plan: 

• Plans indicating the proposed scope of each audit in the annual internal audit plan: and 

• A quarterly report to the audit committee detailing its performance against the annual internal 
audit plan, to allow effective monitoring and possible intervention. 

2. Risk based audits 

The 2011/12 year operational internal audit plan is informed by the three-year strategic internal audit 
plan. Audit effort is directed to key-areas identified as extreme or high risk. 


313 


Mbizana Local Municipality Integrated Development Plan 


2012-2017 


Risks were assessed from two perspectives: likelihood and impact. Likelihood represents the 
possibility that a given event will occur, while impact represents its effect should it occur. 

Impact Criteria: 

Impact was assessed on each of the following levels: 

• Financial 

• Operation 

• Reputation 

• Stakeholders 

• Employees 

The qualitative criteria used to assess likelihood were: 

• Geographical dispersion of operations; 

• Complexity of activities — management judgments; 

• P ressure to meet objectives; 

• Frequency of losses; 

• Competency, adequacy and integrity of personnel; 

• Degree of computerized systems; 

• Vague objectives/mandates; 

• Time constraints; 

• Potential of conflict of interest; and, 

• Susceptibility of the assetto misappropriation 
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Approach 

The audits are divided into two categories: viz 

Regularity Audits 

The approach that will be adopted will ensure that the Internal Audit Unit complies with requirement of 
the Institute of Internal Auditors (IIA). 

Performance Audits 

The basic methodology adopted by the Municipality to be used during the audit is in compliance with 
the methodology recommended by the Canadian Comprehensive Auditing Foundation (CCAF). The 
manager of the proposed performance audit team is required to be a member of the CCAF. This 
ensures the team members are up-to-date with the most recent developments and research in the 
areas of performance auditing. It further provides the team members with access to various sources 
of information including best practices. The approach adopted will further ensure compliance with the 
standards set by the Institute of Internal Auditors. The audit coverage approach followed by the 
internal audit unit of Mbizana Municipality is aligned to the service delivery model developed by the 
management. 

Internal Audit performed the inherent risk assessment based on the functional and activity analysis. 
The policies and procedures developed have to be assessed to check the adequacy of these 
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documents in addressing the inherent risks identified. Analysis of the policies and procedures focuses 
mainly at entity level. Policies and procedures are adequate if they contain sufficient controls to 
mitigate the inherent risk identified during the performance of the risk assessment. 

Internal Audit Plans 

The internal audit plan was prepared to direct Mbizana Local Municipality’s internal audit unit’s efforts, 
based on available and envisaged resources, in terms of a risk-based methodology. 

The plan is broken down into two sections, namely: 

• Operational plan for the first year (financial year ending 30 J une 2012). 

• Strategic plans for the subsequent two years (financial years ending 30 J une 2013 and 2014). 

The preparation of an operational plan is required in terms of the provisions of the MFMA, and is also 
regarded as current internal audit “best practice”. 

The update of the risk profile of the municipality would be conducted where management participates. 
The risk assessment constitutes an integral phase in the preparation of the audit plan, as the results 
thereof form its basis. 

Ad hoc requests 

Ad-hoc audit projects will be considered after a formal written request has been submitted to the 
Manager, Internal Audit Unit and approved by the Audit Committee Chairperson. Upon completion of 
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an ad-hoc audit project, an internal audit report will be issued to the relevant parties and discussed. 
Acceptance of requests would be weighed against planned audits of high-risk areas. 

It is also important for the audit strategy to remain risk based, as this will ensure that resources are 
effectively and efficiently allocated. 

Conclusion 

Internal audit acknowledges that not all risks identified will be audited and/ or are auditable. 
Monitoring and management of risks is primarily a management matter, and as such, management is 
responsible to ensure that risks are properly identified, managed and monitored. 
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5.7 HUMAN RESOURCES DEVELOPMENT STRATEGY 

Introduction 

Mbizana Local Municipality has considered it necessary to re-look at its work processes, to take stock 
of what has been achieved and how council would want to impact on service delivery using its 
strategic trajectories. This strategy sets out the results of a situational analysis, performance and 
municipal capacity assessment conducted by the Municipal Managerand Senior Managers. 

The government’s agenda of ‘business unusual’ described in the President’s 2008 ‘State of the 
Nation’ address highlights the need to increase the pace, efficiency, and effectiveness of service 
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delivery. HR therefore has a critical role to play in enabling the achievement of these objectives. 
Further to that, the motto of the municipality ‘umanyano ngamandia’ ' h\\\z\\ is derived from an old 
adage; ‘ united we stand, divided we fall’ \s what will drive this strategy. 

The analysis on the HRD Strategy was anchored on the following principles: 

• A dynamic interactive process - It was imperative that the strategy as well as the Program of 
Action must be championed by the political leadership and staff members to be at the centre of 
the development of the plan. 

• In-deptti strategic engagement - A shift in emphasis was hence required, from a mere scan to 
actual analysis. 

• Interventions - Taking cue from past experiences, measurable recommendations (even where 
responsibility lies elsewhere) and concrete programmatic interventions that will improve the 
credibility of the process were designed. 

A high-level prognosis has come up with a list of emerging issues and those can be referred to as a 
program of action of the municipality, per focus area. These include:- 
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Good Governance and public participation 

o Introduction of a mechanism for monitoring implementation of Council resolutions 
o A need to establish the Remuneration and Performance evaluation Committees is paramount A 
System of Delegations must be developed for the Section 79 Committees 
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o Review functioning of ward committees; develop terms of reference (TOR) and delegation system, 
o Ward committee training and workshop issues relating to functioning of council meetings etc. 
o Development of a ward committee support system, 
o A Public Participation Strategy and policy must be developed 

o Review, align and further develop the system of delegated powers, including MFMA delegations, 
o Develop and implement a risk management policy and Anti F raud and Corruption policy 
o Development of Access to information strategy/ policy, 
o T raining in the preparation and drawing up of agenda issues, 
o Improve reporting skills, especially statutory reports. 

o Develop a framework for co-operation between Community, Council and Administration. 

Basic Service Delivery 

o Public and registered communities are made aware of IDP meetings 

o Steering Committee and Representative Forum meetings have been held and workshops were 
also utilised. 

o The actual alignment of the developed IDP with the PMS and Budget is still lacking 
o The capacity of the municipality to develop and implementthe IDP should be improved 
o The role-out of free electricity by the municipality through ESKOM is encouraged. 
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o Expansion capacity and management to deliver water and funds to repair the network were to be 
sourced. 

o Link with DWAE on environmental management processes and further ensure that able staff 
members are recruited. 

o Implementation of a waterborne system must be prioritised in all areas within the urban area 

o The municipality is successful the supply of electricity within the urban edge, whereas, the rural 
areas the municipality needs to develop an electrification strategy with Eskom and DME in order 
to ensure that the 2014 mandate is achieved. 

o For provisions of Housing subsidy and technical support meetings with the MEC to unblock 
finances within the projects must be initiated. Improve town and spatial planning capacity and 
moreover, fasttrack the implementation of the Spatial Development Framework and LUMS 

o Assert Management exercise already commenced in conjunction with External Consultants to set- 
up and update register ensuring GRAP/GAMAP Compliance. 

o A policy on Fleet Management must be adopted to ensure that Fleet Management and Costing 
System is procured. 

o Revenue Enhancement is done through the deed search and the service provider working on the 
verification of properties 

o Prepare debt collection plan capacitate staff on debt collection and use of system. 
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o Review credit control, debt Collection and customer care policies, ensure that they are in line with 
best practice in municipal finance 

o Financial Plans should be submitted before 31 August2009 and Clean audit report, 
o By law, in J anuary a municipality must table before a council a budget adjustment. 

o Assess capacity to deal effectively and achieve the desired results for Debt Collection and Credit 
control. 

o Cash Management - Steps to improve cash flow. Banking systems to be improved in accordance 
with MFMA. 

o The municipality prepares it budget in accordance with MFMA prescripts. The budget is 
developed and is aligned with budget policies, and all otherfinance policies per MFMA 
o The Accounting Officerto ensure thatthe Supply Chain Management policy is fully implemented, 
o Management to provide information on the matters raised by Auditor General so that they can be 
resolved. 

o Establish a stores systems and procedure ensuring adequate stock levels are maintained at any 
given time. 

o A Batho Pele customer services Program must be launched taking into account the level and 
availability of services rendered and other related issues, 
o A financial management system must be procured. 


2012-2017 


321 





Mbizana Local Municipality Integrated Development Plan 


Municipal Institutional Transformation and Development 

o Implement training program for all levels; enhance the existing skills base by offering bursaries, 
training professional staff and strengthening partnerships with academic institutions. 

o Improve Human Resources systems and processes and institute a program to review/update by- 
laws policies and Council procedures and ensure they are implemented, 
o If budgeted, all positions must be filled within the financial period. Any revision of organogram 
should ensure that the organogram address the operational needs of the Council/Administration 
and is in sync with the IDP . 

o Administrative delegations be formulated addressing the needs of administration/Council 
o Monitor Performance Management System and instil a culture of performance in the Municipality 
o Development of an IT-strategy through an IT-audit and appointment of competent personnel and 
most importantly, improve the utilisation of Information Technology and the management of 
information. 

o Development of an IT-strategy through an IT-audit and appointment of competent personnel and 
most importantly, improve the utilisation of Information Technology and the management of 
information. 

o Finalize strategies with OR Tambo DM on setting up Internal Audit unitand Audit Committee, 
o Set up a more effective and efficient registry and achieving system 
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o HR - Assist with implementation of and develop a Human Resource Strategy, Review, develop and 
implement HR policies. Implement integrated electronic human resource system, review and 
finalize work skills plans (WSP), Employment Equity plans, 
o Employment of Labour Relations Officer 
Local Economic Development 

• Develop an LE D/Tourism Development Strategy 

• Identification and financing of local economic development projects 

• j ob creation through the EPWP should be considered and 

• Role of NTINGA be clarified in the LED strategy. 

The “Problem Statement” 


The IDP of the municipality has identified challenges that impede development and its service 
excellence. One important element was to ensure that the IDP strategies were aligned with the 
organisational structure in order for them to be achieved. Notwithstanding the issues, municipal 
officials in meetings confirmed that the following also contribute and results in municipal challenges: 

• Low staff morale; 

• Lack of resources; 

• Lack of clear culture; 




Poor relationships 
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• Lack of Consistency 

• Favouritism 

• High ievei of interference 

• Lack of information sharing 

• Lack of understanding 

• Unciear roies and responsibiiities 

• Poor segregation of duties 

As a resuit of the above strategic chaiienges, the Corporate Services Department has identified ten 
chaiienges that need to be addressed in order to have an efficient system of human resources. 
These inciude:- 

• Poor information and data management systems and processes 

• Limited compiiance to iabour iegisiation requirements 

• Undocumented HR business processes and outdated HR poiicies 

• inconsistent appiication of HR poiicies/processes (where they exist): 

• Operating in a strategic vacuum: 

• Ambiguous division of iabour between HR and iine functions: 

• Poor HR integration: 
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• Skills and Knowledge Gap 

• Poor understanding of prescripts: 

• Culture of poor service delivery 

The strategic intent is to support the key strategies of the municipality by providing strong leadership 
and good governance which builds stakeholders confidence and engenders a strong sense of 
common purpose amongstall municipal stakeholders. Key components of this approach will include: 

• Building commitment to the IDP as the common agreed plan; 

• Building stakeholder partnerships around development; 

• Maintaining high standards of integrity and honesty including developing strengthened 
oversight mechanisms; 

• A Compact with key government departments and other organizations to reflect our joint 
commitment to effective partnership; 

• Ensuring efficient transparent decision-making. 

Having identified the spokes, objectives were identified as follows: 

• Enhancing capacity 

o To fast track service delivery, to know / understand roles and responsibilities, to improve 
performance 

o To attract and retain skilled personnel 


325 





Mbizana Local Municipality Integrated Development Plan 


2012-2017 


o To achieve targeted goals 

o Ensure that municipality invest in its human capital and reduce on exodus 
o Ensure that all structures of the organization are on the same level of understand 
objectives of the institution; 

o Develop an organizational structure that is responsive to the IDP 

• Create a conducive environment 

o To motivate employees 
o To improve performance 

o Develop and review all policies to conform to the current legislation 
o P rovision of equipment and system to enhance working conditions 

• Deiivery 

o To clarify roles and responsibilities 
o To minimise fraud and corruption 

o To do things right the 1st time 

Practicai Strategic Interventions To Address The Probiems 

Most of the practical strategic interventions that HR should considered have been assigned high 
priority status, which means that they require immediate attention. The following have High Priority:- 
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• Develop and implement a database for recording and tracking discipline, grievances, and 
investigations. 

• Develop an HR calendarthat maps out the required submission dates forthe year. 

• Create clearly identifiable accountabilities in respect of Employment Equity, Skills 
Development, HR Planning and other HR process that require annual compliance. 

• Build internal HR capability on managing these compliance processes. 

• Hold HR practitioners accountable through the PMS if they fail to meet compliance 
requirements. 

• Review HR policies/processes and update the one’s that are outdated. 

• Identify HR policy/process champions at a decentralised level who will drive the revision of 
policies and processes. 

• Communicate changes to policies and processes to the rest of the Municipality. 

• Create a hard copy policies and procedures handbook for all HR practitioners and capacitate 
them on the use thereof 

• Create a ‘line-manager’ specific version of the handbook that is focused on their 
responsibilities. 

Develop clear accountability frameworks for each HR process that specify the relative 
accountabilities of line and HR respectively 

• Define minimum, measurable standards of delivery for each HR functional area in consultation 

with line management (Service Level Agreements) 
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• Train line managers on implementing and managing HR processes thatthey are accountable for. 

• Review HR processes where integration problems are prevalent e.g., recruitments selection and 
define the following: [a] accountabilities between the respective functional areas, [b] handover and 
integration points, [c] operating controls to ensure that integration occurs. 

• Establish cross-functional HR forums at local and district levels with the explicit focus of 
maximising integration. 

• Define the different types of roles and the underlying skills and competencies that are required 
within HR. 

• Develop an HR learning curricula to address skills and competency deficiencies. 

• Review capacity shortages in the HR function and fast-track initiatives to fill critical positions. 

• Develop a differentiated strategy to building HR skills where there are gaps eg. secondment from 
sector departments 

• Maintain an accessible database of all HR prescripts as they apply. 

• Convene regular refresher training courses on the prescripts 

• Define with HR managementteam whatthe ideal culture should be. 

• Contract with HR managementteam their behaviours and standards of delivery (champion culture 
through behaviours). 

• Design and implement an HR culture change programme 

• Manage employee performance against defined culture minimum standards of behaviour. 
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• Develop and implement standard operating procedures and controls for data capturing and data 
managementon HR related IT systems. 

• Locate ownership and responsibility for policy and process management in one place within the 
HR structure. 

• Conduct quarterly audits of HR practices and policies application across the Municipality. 

• Develop a process or template to capture and document experiences and HR practices, and 
create a shared database/repository, which HR staff can access. 

Further to the above, there is a need to translate the “Back to Basics” HR Strategy from a nicely 
worded wish list to a programme of action that will result in visible change, the HR leadership 
(Manager: Corporate Services) need to seriously engage in some strategies including embracing the 
“Back to Basics” Strategy and champion its implementation by leading by example and also ensure 
appointment of turnaround champions to make sure that consultative workshops are held with all HR 
stakeholders and officials to engage them on the HR challenges and high priority strategic 
interventions. Of great importance will also be monitoring of progress and risks on a quarterly basis. 

Conclusion 

This strategy provides a basis for the transformation of the HR function within the Municipality. 
Successful implementation of the strategy will depend on the development and implementation of a 
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comprehensive programme of action, the avaiiabiiity of resources as weii as ciear ownership and 
support within the Municipaiity. One of the biggest chaiienges thatthe Municipaiity faces reiates to its 
abiiities to attract and retain taient. One of the key success factors in this regard wiii be HR’s abiiity to 
influence broader strategies for managing taient within the municipaiity as weii as abiiities to baiance 
the suppiy and demand for taient. 

The successfui turnaround of HR wiii impact positiveiy on the municipaiity’s abiiities to compiy with 
minimum iegisiative and reporting requirements, attract and manage taient as weii as to efficientiy 
deiiver its services and mandate. 
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5.8 STAFF RETENTION STRATEGY 

Introduction 

Mbizana Municipality articulates its vision as being a flourishing municipal area with growing 
employment, creating the economy and sustainable communities where everyone has access to 
equal opportunities. This vision clearly places an emphasis on Municipality on contend with its 
achievements of policies and programmes to better the community standard of living. 

These aspirations cannot be accomplished if the workforce is not properly skilled and able to remain 
within the organization 

Retention myths 

Most people leave for municipalities for more pay. Pay does matter however research shows most 
peopie don’t actuaiiy ieave a job for more money. Peopie do not want more responsibiiities, they don’t 
want additional work if they are already overloaded due to lean staffing; but people certainly want the 
chance to grow and develop their skills, advance their careers and have the opportunity for greater 
assortment, improving empioyee satisfaction is expensive as a resuit, satisfiers can’t even be bought 
career growth, meaningful work, respect and appreciation and being able to influence how work gets 
done. Skills are very important in retention but there seem to be a downside, scarce skills are critical 
to the municipality. 
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Mbizana staff situation 

Successful organisations realise by having an effective employee retention plan will help them sustain 
their leadership and growth in the marketplace. Good organisations make employee retention a core 
element of their aptitude management strategy and organisational development course. Those that 
fall short to make employee retention a priority are at risk of losing their top talented people to 
competition. 

Critical organisation to consider 

1. Office of ttie Municipal Manager- Manager Operations; Manager: Internal Audit ;Manager: 
Executive Support; Communications Manager; IDP Officer; PMS Specialist 

2. Planning and Local Economic Development Department-Manager Planning; Town Planner; Chief 
Building Inspector; Manager: Tourism and SMME Development; 

3. Corporate Services Department-Manager: Administration and Support; Manager: HR; 

Manager: ICT; Labour Relations Officer; J ob Evaluation Officer; 

4. Community Services Department-Manager: Community Safety; Manager: Social Services and 
Environmental; Superintendent: Traffic Law Enforcement; 

5. Infrastructure Department-Manager: Operations and Maintenance; Superintendent: Electrical; 
Contracts Manager 

6. Budget and Treasury-Manager: Assets and SCM; Manager: Budget, Expenditure and Revenue 
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The following criteria must be considered by the municipality when identifying the staff retention in 
order to avoid subjectivity. 

1. Only employees whose skills have been classified as indicated in section 3.1 

2. Employees who have completed at least one performance cycle within the municipality may be 
considered 

3. Only employees who consistently performed at a level higher than minimum standard required 
by the municipality during the relevant performance cycle may be considered 

4. Employee should be retained in a higher position than the one they occupy 

• There are so many reasons causing employees to leave favourable opportunities; Intrinsic work 
factors; Climate and culture; Leadership style; Management; Career prospects / Development; 
Work / Life balance; Over managed / under managed; Unachievable targets; Unappreciated; 
Induction and training; Reward and recognition; Flexibility 

Roles of managers on retention 

Managers and supervisors have enormous impact on retention, and the association an employer has 
with his / her direct supervisor can at times, be the deciding factor on whether to stay or go. Smart 
organizations avoid blaming managers and look first to whether sufficient support is in place and 
expectations are clear to help managers and supervisors succeed as retention advocates. 
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Practical strategic interventions to address the findings 

There are two key components to an effective employee strategy and those are [1] Employee 
selection process; and [2] Human development process. Compensation is rarely the single appealing 
factor, for someone leaving, or accepting a position. Money is important, but when paying market 
linked rates for the position, then the decision based on one on one or more other factors. If a 
person’s employment decision is based only on the financial aspect of the position, then there should 
be serious reflection if that would be the best person for the organisation. 

This section of the report presents the practical strategic interventions that the Mbizana Municipality 
should consider. All the strategic interventions require very little effort in terms of implementation; will 
yield maximum results; and the majority can be implemented. Most of them have been assigned high 
priority status, which means that they require immediate consideration. 


Conclusion 

Mbizana municipality is faced with the greatest challenge of retention of employees. Traditional views 
of staff retention are no longer proper. It is neither sensitive nor possible to offer long term 
employment for all, and long service does not equal commitment and loyalty. It is not appropriate to 
retain staff and it is the quality, not the quantity, of staff that are retained that is important. Rather 
than recruit and retain, instead attract, recruit, induct, develop, reward, retain and detach. There are 
no quick fix solutions to staff retention, but the problem can be resolute. It requires effort, hard work, 
commitment, planning, awareness, analysis and a variety of policies. Keeping staff is a challenge. 
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5.9 REVENUE ENHANCEMENT STRATEGY 
Medium Term Revenue and Expenditure Framework 


Introduction 

Mbizana might face serious financial difficulty in the very near future if revenue trends continue at 
current rates. Currently, the municipality relies mainly on grants. The municipality could reap millions 
by improving collections from its existing revenue base. Achieving this goal will require improving all 
aspects of the Revenue Collection framework. The municipality currently does not have all the 
capabilities of a well functioning Revenue Collection Framework 

Collection Framework includes Customer Billing which involves entering meter readings and printing, 
stuffing and delivering approximately 1,000 bills for Electricity, Rates and Refuse. Collections involve 
receive customer payments for Electricity, Rates, Refuse and other goods and services and 
managing customer accounts. Monitor municipality bank accounts for in-coming and out-going 
transfers as well as producing monthly Revenue Collection Report, Investment Report, Monthly 
Council and Age Outstanding Receivable Report. 

Revenue Management involves analyzing and monitoring municipality revenue collection trends and 
outstanding debt. 

Customer Relationship Management involves managing existing and building new customer 
relationships. The municipality’s revenue collection is poor due to a number of key process 
dependencies. These dependencies relate to issues such as unclear roles & responsibilities, 
inaccurate customer data and the municipality’s inability to consistently deliver on services such as 
refuse collection. Responding to customer enquiries is also critical. 
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Customer Billing - Deliver bills by visiting customer households and businesses. 

Collections involving accepting customer payments at the cashier’s desk - Respond to customer 
enquiries / trouble shoot customer issues - Close each day / month in system - Reconcile cash 
received versus cash accounted for in the system. 


Existing Business Problems & Recommended Solutions 


In the current process, meter reading and bill delivery is done separately by two different individuals. 
The municipality could drastically improve the quality and speed of collections if a single “Billing Clerk 
” read meters and deliveres bills during the course of a single visit. A phased approach involving 
“zones” 2 could make the process efficient and even throughout the month. Regrettably bill delivery is 
inefficient and often late. 

Consider using Mbizana’s post office for bill delivery (would require working with the post office to 
name streets etc.) 

Customer Billing - Monthly bills often have incorrect information and monthly bill amounts and 
customer names are often incorrect. Some customers are not in the Munsoft database. Inaccurate 
customer data is a third major billing problem for the Municipality. The bills often have inaccurate bill 
amounts and customer contact information. Improving customer data will require active involvement 
in the ‘data cleansing’ initiative currently underway and launching an on-going data verification 
exercise. Clean Up Customer Data will ensure a full participation in the on-going “ data cleansing ” 
exercise to improve customer information and add customers who are not currently in the database. 
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The municipality cannot currently enforce its Credit Control Policy as it lacks confidence in its billing 
information for many customers. Collections could be improved (and credit control could be 
enforced) if the municipality wrote off some of its unexplainable outstanding balances and 
subsequently tracked balances afresh. Credit Control measures should then be strictly enforced. 

Improving the Revenue Management simply requires setting goals and monitoring the Municipality’s 
progress versus those goals in regular reports. Municipality management should keep a close watch 
of the Municipality’s revenue and should be both dynamic and creative in its approach - adjusting 
current strategy and processes to improve collections. The Municipality currently has no outlet to 
service customer enquiries. Creating a dedicated customer service role and a customer service 
policy would empower team members to respond to customer enquiries and empower them to correct 
the system (within pre-determined limits) if errors are discovered. The Municipality must find new 
ways of increasing its revenue by both improving collections from existing sources and investing in 
projects that will produce new revenue. The largest proposed opportunity is the development of a 
vehicle licensing and testing station. The station is one of many opportunities the Municipality should 
consider to enhance its revenue base. 


The Municipality should perform the due diligence to estimate which opportunities will produce the 
most financial benefit to the Municipality. For example, rough estimates indicate that a vehicle 
licensing and testing station could bring an estimated R14 million in cumulative profit the municipality 
over a four year projection period. Growing revenue by at least R 16 million over the next four years 
will require mobilizing resources towards a long-term implementation roadmap. Municipality 
leadership should keep close watch of the accomplishment of both Near-Term and Long-Term 
initiatives set forth in the roadmap. 


337 





Mbizana Local Municipality Integrated Development Plan 


2012-2017 


5.9 HIV AND AIDS STRATEGY 
Introduction 


HIV and AIDS more than any other disease that the Human kind has ever faced, has a big potential 
to disrupt all the gains and progress that has ever been made. Its impact is felt in almost all facets of 
human life, be it economic development, social development or political stability of our communities. 

This disease affects the adults of working age thus disrupting the economic development of 
communities. Elderly members of our families are left alone to take care and support the sick and 
orphaned children. 

This pandemic is depleting the limited skills base that is available to our society and thus impacting 
negatively to the economic development of our communities which have a history of neglect by the 
previous regimes. 

The local economic development of our municipalities is being compromised by the redirections of 
resources to provide more social wage to families and communities that cannot sustain themselves 
as well as the decline in the skills base due to death associated with HIV and AIDS sicknesses. 

The political impact of the disease has a potential of denying our society of leaders in government, 
labour and business and thus resulting in political social instability. Government and the private sector 
is under serious strain as they have to alter their programmes to meet the new demands as set by the 
HIV and AIDS pandemic. 

Response to HIV and AIDS is a task that is bigger than the individuals or single sector; it requires a 
well co-ordinated and well resourced collective effort. Our response should ensure mobilisation of 
support and participation of all sectors of our society from all walks of life. Success of all our initiatives 
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is dependent on the strong partnership between government, civil society, private sector and the 
broader society. 

The South African response is based on the National Strategic Plan (NSP) which is a Multi-Sectoral 
Plan (MSP) that serves as guide to all those who are involved in the fight against the pandemic. The 
NSP is a broad consensus position that outlines the intervention and targets including agencies and 
institutions that should lead such interventions. 

Local response should be based on the lessons and experiences accumulated over years and involve 
all sectors of our society. Local strategies should seek to mobilise support and ensure broad 
participation of young and old, from villages to urban areas. Success of all initiatives is dependent on 
strong partnership between government and civil society. 

Local government is identified as one key institution that has a critical role in the realisation of the 
NSP goals. In line with the government’s developmental agenda, local government is expected to 
play a critical role in mobilisation and co-ordinating various local interventions and targets. 

The strategic location and the role of municipalities define the nature and approaches that 
municipalities should adopt in response to HIV and AIDS. Local municipalities in their response to 
HIV and AIDS are expected to: 

X Ensure that HIV and AIDS is effectively mainstreamed in the municipal IDP and other strategic 
programmes; 

X Support local HIV and AIDS initiatives and engagements; 

X Co-ordinate processes of engagement of partners in response to HIV and AIDS challenge; and 

X Ensure broad and effective mechanism for participation and accessibility to enable voices of HIV 
and AIDS engagement. 

Mbizana local Municipality has identified and recognised the need for a multi-sectoral approach in 
responding to HIV and AIDS. With the help of its partners, convened a workshop to develop a 
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municipal wide plan. This workshop involved government institutions, civil society organisations 
involved in the fight against the spread and impact of the disease, district municipality and provincial 
AIDS Council. The objectives of the workshop were identified as to: 

■ Developing a strategy to combatthe spread and impact of HIV and AIDS by: 

a) Developing an understanding of facts about HIV and AIDS; 

b) Examining the current strategies and programmes employed by government and other sectors; 

c) Ensuring co-ordination of local responses and services; 

d) Looking atthe role of the municipality and other stakeholders; 

■ Decide on a way forward focussing on: 

a) Education, prevention and awareness; 

b) Care, treatment and support for the infected and affected; 

c) Care and support forthe OVCs and other vulnerable groups; 

d) Improved co-ordination and communication 

The process of developing the actual strategic plan is informed by the principles derived from the 
NSP and DP LG guide for municipal response to HIV and AIDS and seek to ensure coherent and well 
co-ordinated effort within the Mbizana area of jurisdiction. The strategic plan is divided into seven (7) 
sections that are interlinked. 
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X Introduction section of the strategic plan outline of the political and socio-economic impact of the 
disease within our communities. This section also outlines the purpose of the plan and the role 
thatthe municipality can play in response to HIV and AIDS; 

X To lay the foundation for the development for a better response, the second section of the 
document outlines the municipal situational analysis focusing on: 

■ Municipal profile; 

■ Municipal demographics; 

■ Gender; 

■ Municipal economic profile; and 

■ Mobility and migration; 

X Effective response to HIV and AIDS pandemic should be based on the proper analysis of how the 
pandemic is spread within the community. The third section of the document provides an analysis 
of HIV prevalence within the municipality. This analysis is done by looking at the antenatal care 
results. In looking at prevalence of the virus, the document looks at the national, provincial, district 
and local prevalence. 

X Section four of the document addresses the impact of the diseases within our society. The 
document analyses how HIV and AIDS has affected the broader society, how the available 
resources are pressured and the inability of communities to deal with both social and economic 
impact of the disease; 

X Section five of the document looks at the various constitutional and legislative framework that 
provide municipalities with the legal grounds local response to HIV and AIDS. This section looks 
at the various principles developed by national government and other bodies involved in the fight 
againstthe spread and impact of HIV and AIDS in oursociety; 
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X The sixth section of the document analysis of various initiatives and responses by different 
individuals, organisations and sectors. The analysis looks at the nature, location and impact of 
the responses. In line with the idea of ensuring effective use of limited resources and avoid 
duplication, mapping of local responses creates an environment for sharing of both material and 
human resources; 

X Section seven of the document looks at the development of a strategic approach in response to 
HIV and AIDS. This done by focusing on three important strategic areas which are: 

1. Prevention, education and awareness: In this section we are looking at various initiatives that 
are aimed at reducing the spread of HIV and AIDS by 50% over the next five years. We also 
identified the key challenges and broad approaches in response to HIV and AIDS; 

2. Treatment, care and support for the infected: in this strategic area we are looking at ensuring 
that all those that are in need of appropriate treatment, care and support are able to access it 
in line with the NSP goal of ensuring that 80% of the infected access treatment and care; 

3. Care for the orphans and vulnerable groups: mitigation of the impact of the disease is one of 
the key priorities in ensuring that families of the infected individuals are not adversely affected 
by the diseases; and 

X Effective response to HIV and AIDS requires effective and well resourced co-ordination and 
communication mechanisms. The last section of the strategic plans outlines the structures, roles 
and responsibilities of different role-players involved the response to HIV and AIDS challenges. 
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5.10STATUS OF SECTOR PLANS 


ASSESSMENT MATRIX FOR SECTOR PLANS POLICIES 2012/13 


DEPARTMEN 

T 

SECTOR PLAN /POLICY 

STATUS OF SECTOR PLAN / POLICY 

Finance 

Revenue Enhancements; Credit 

control strategy 


Being implemented 

adopted 2011 


Budget 2012/13 

Draft 


To be adopted with 

IDP 

Corporate 

services 

HR Procedures Manual 



Does not exist. Must 

be formulate 

Organizational design plan 


Being 

implemented. 

Adopted 2011 

Under review, to be 

adopted with IDP 

Employment equity plan 

Draft 

Awaiting adoption 

by council 


Workplace skills plan 


Being implemented 


Office of 

Municipal 

Manager 

Performance Management plan 


Partially 

implemented 

Considered for 

review 

Service Delivery Budget 

Implementation Plans 


Exist 

Considered for 

review 

Audit Plan 

Draft 

Being implemented 


Risk ManagementPlan 


Exists 

Considered for 

review 

Anti Corruption Strategy 




HIV/ Aids strategy 


Being implemented 

Adopted 2010 


Audit Charter 


Being implemented 


Standing rules / orders 


Being implemented 


Communication strategy 

Draft 

Awaiting adoption 

by the council 
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ASSESSMENT MATRIX FOR SECTOR PLANS POLICIES 2012/13 


DEPARTMEN 

T 

SECTOR PLAN /POLICY 

STATUS OF SECTOR PLAN / POLICY 


Systems of Delegation 


Being implemented 


Youth Policy 

Draft 

Awaiting adoption 


Elderly policy 

Draft 

Awaiting adoption 


Children policy 

Draft 

Awaiting adoption 


PWD policy 

Draft 

Awaiting adoption 


Gender policy 

Draft 

Awaiting adoption 


Community 

Development 

LED Strategy 


Being Implemented 

adopted 2010 


Environmental sector plan 



Does not exist. Need 

to be formulated 

Tourism sector plan 

Draft 

Awaiting adoption 

by council 


Integrated Waste management 

sector plan 

Draft 

Awaiting council 

adoption 


Disaster management plan 


Summarised from 

ANDM 

Does not exist. Must 

be formulated by LM 

after DM 

Indigent policy 


Being implemented 

Adopted 2010 

Considered for 

review 

Technical 

services 

Capital Investment plan 2 


Exist 

Considered for 

review 


Housing sector plan 


Being implemented 

Adopted 2010 

Recently reviewed 


S patial Dev F ramework 


Being implemented 

- Adopted 2010 
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ORGANISATIONAL STRUCTURE 


MUNICIPALMANAGER 
Mr.S. Thobeld 
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ADMIN CLERK X3-T.G-6-2 
filledfunded & 1 vacant 
notfunded 


MANAGER: 
INTERN AL AUDIT- 
T.G-lS-filled- 
fiinded 


Public 

Participation 
Officer-T-G-11- 
funded 


T 


Council 
Secretary-T.G- 
11 -filled funded 

E 



MUNICIPAL 

MANAGER 


SECRETARYX 
2—7 vacant 


PAX2-T.G 7 
filled funded 


MANAGER: 
Legal Advisor- 
T.G-14 filled 
funded 


Lega l O ffl cS^rTr 
11 vacant-not 

fiiniiari 


Manager executive 
Support 

. Task Grade 15-hinded . 


MANAGER: MUNICIPAL 
OPERATIONS -funded 


COMMUNICATIONS 
MANAGER -T.G-15 



COORDINAT 

ORXl-T.G- 

11-funded 


Youth & 



DIsablllt 


children 

y 


& Elderly 

officer- 


Officer- 

T.G-11 


T.G-11- 

. Vacant 


filled 


» timded . 


fHIv/AID!) 

COORDI 

NATORX 

1-T.G-ll 

filled 

fanned 



Commu 

nication 

s 

Officer 

xl-T.G- 

11-filled 

funded 


IGR/MIR 

OEEICER- 

T.G-11- 

Vacant 

not 

funded 


Admin. 
Clerk --T.G- 
6- filled 
funded 
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ANClALVlABli 


CHIEF FINANCIAL OFFICER not 
e^'iliMted-lllk-rl 


SECRETARY 
T.G.6 llIM 


I 

iOEPCHY' CFO-Vi<<Mit not 
hmded 




SUPPLY CHAIN 



ACCOUNTANT : 

MANAGEMENT 



BUDGETING AND 

OFFICER T.Gll-TuntTed- 


REPORTING T G 12 

lilted 


hmded 




PROCUREMENT CLERK- 
T6-6 fiindrd liHH 


REVENUE BILLING CORK 
I G-Bfitiidrd 


CiENERALEXPENniTURE 

CLERK-IG-Bhinded 


CAPITAL EXPENDITURE 
ClERK-T.G6-filled- 
hjndrd 



CASFBERSXl-T.GS-tllled 

-lunilcd 
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Corporate 
Service 
Director -- 
Vacant 
funded-no 
T.G 

V / 




Admin > 

clerks X 




Secretary-T.G-G- 
filled funded 



Health 

and 

Safety 

Officer- 

T.G-11 

vacant 

funded 



System 
Admin- -T.G- 
12-filled 
funded 


Help Desk 
vacant not funded . 


X 


IT 

Techni 

ciam 

x4- 

T.G-11 

-2 

vacant 


rRuiepiluiil 

st-T.G-5 

filled 
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Director: Oepertmentof Communitv 
Development-No T.G- filled funded 


Sea«taiv-I.(^A 
vacant funded 


Admi 


ibi. Clerlix^- 
T.G-06-1 filled 
funded 


Manager : Protection 
Services-T-G- 14- filled 
funded 


Manager: 
Environment 
and Social Services 

1 



■S 

/■ 

FBS/FB€ 





I Jarwiii 


Coordinator x 
1-T.G-ll- 
vacant not 


Chief of Traffic 
Services 


Supervisors* 4 


I Securw ^gQ j 


I 


Manage me nt Re p 
xl 



Librarian Assistant 
X2-T.G-S-1 
fimded -not filled 


vacant not 
funded 


VIPx6 


SupervisorUcensing I [ Examine rsx6 
*1 I [ 4 iracant 


Cashier OLTCxl 


Super Law 
Enforcement 

Sup: Adminxl 

xT-T.G-S-S 

filled 



funded -2 




vacant 

Ass. Sup. Lawenfx 

1 

Ass. Sup. Adminxl 

not 

L irntmAmA j 




Traffic Officers x 20 

( Back Officers x2 1 


16 vacant 

vacant 




Cashier Traffic x 1 
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.ENGINEERING SERVICES 
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/ \ 

Manager: LED 
H. 6.xumiia-T.G- 
16 funded filled 



— 

Manager: 
Plarming& Land 
Use-T.G-16 

N. Mafumbatha 

's J 


SOF 

vaeant 
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Organisational Structure Votes 

L 

Complete Votes & Sub-Votes 

Select Org. Structure 

^^murganisavonai axructure ■ 







Display Sub-Votes 


1 

/ote 




Vote 1 - COUNCIL GENERAL 

1 

COUNCIL GENERAL 



Vote 2 - MUNICIPAL MANAGER 

1.1 

PERSONNEL EXPENDITURE 

1.1 - PERSONNEL EXPENDITURE 


Vote 3 - BUDGET AND TREASURY 

1.2 

GENERAL EXPENDITURE 

1.2 - GENERAL EXPENDITURE 


Vote 4 - CORPORATE SERVICES 

1.3 

REPAIRS AND MAINTENANCE 

1.3 - REPAIRS AND MAINTENANCE 


Vote 5 - LOCAL ECONOMIC 





DEVELOPMENT 

1.4 

CAPITAL EXPENDITURE 

1.4 - CAPITAL EXPENDITURE 


Vote 6 - COMMUNITY AND SOCIAL 





DEVELOPMENT 

1.5 

CONTRIBUTIONS TO FUNDS 

1.5- CONTRIBUTIONS TO FUNDS 


Vote 7 - PLANNING AND 





INFRASTRUCTURE 

1.6 

REVENUE 

1.6- REVENUE 


Vote 8 - REFUSE AND REMOVAL 

1.7 

[Name of sub-vote] 



Vote 9 - ELECTRICITY 

1.8 

[Name of sub-vote] 



Vote 10 - [NAME OF VOTE 10] 

1.9 

[Name of sub-vote] 



Vote 1 1 - [NAME OF VOTE 11] 

1.10 

[Name of sub-vote] 



1 

Me 




Vote 12 - [NAME OF VOTE 12] 

2 

MUNICIPAL MANAGER 



Vote 13 - [NAME OF VOTE 13] 

2.1 

PERSONNEL EXPENDITURE 

2. 1 - PERSONNEL EXPENDITURE 


Vote 14 - [NAME OF VOTE 14] 

2.2 

GENERAL EXPENDITURE 

2.2 - GENERAL EXPENDITURE 


Vote 15 - [NAME OF VOTE 15] 

2.3 

REPAIRS AND MAINTENANCE 

2.3 - REPAIRS AND MAINTENANCE 



2.4 

CAPITAL EXPENDITURE 

2.4 - CAPITAL EXPENDITURE 



2.5 

CONTRIBUTIONS TO FUNDS 

2.5 - CONTRIBUTIONS TO FUNDS 



2.6 

REVENUE 

2.6 - REVENUE 



2.7 

[Name of sub-vote] 




2.8 

[Name of sub-vote] 




2.9 

[Name of sub-vote] 




2.10 

[Name of sub-vote] 



\ 

Me 





3 

BUDGET AND TREASURY 




3.1 

PERSONNEL EXPENDITURE 

3. 1 - PERSONNEL EXPENDITURE 



3.2 

GENERAL EXPENDITURE 

3.2 - GENERAL EXPENDITURE 



3.3 

REPAIRS AND MAINTENANCE 

3.3 - REPAIRS AND MAINTENANCE 



3.4 

CAPITAL EXPENDITURE 

3.4 - CAPITAL EXPENDITURE 



3.5 

CONTRIBUTIONS TO FUNDS 

3.5 - CONTRIBUTIONS TO FUNDS 



3.6 

REVENUE 

3.6 - REVENUE 



3.7 

[Name of sub-vote] 




3.8 

[Name of sub-vote] 




3.9 

[Name of sub-vote] 




3.10 

[Name of sub-vote] 



1 

Me 





4 

CORPORATE SERVICES 




4.1 

PERSONNEL EXPENDITURE 

4. 1 - PERSONNEL EXPENDITURE 



4.2 

GENERAL EXPENDITURE 

4.2 - GENERAL EXPENDITURE 



4.3 

REPAIRS AND MAINTENANCE 

4.3 - REPAIRS AND MAINTENANCE 



4.4 

CAPITAL EXPENDITURE 

4.4 - CAPITAL EXPENDITURE 



4.5 

CONTRIBUTIONS TO FUNDS 

4.5 - CONTRIBUTIONS TO FUNDS 



4.6 

REVENUE 

4.5 - CONTRIBUTIONS TO FUNDS 



4.7 

[Name of sub-vote] 

4.6 - REVENUE 



4.8 

[Name of sub-vote] 




4.9 

[Name of sub-vote] 




4.10 

[Name of sub-vote] 



1 

Me 





5 

LOCAL ECONOMIC DEVELOPMENT 




5.1 

PERSONNEL EXPENDITURE 

5. 1 - PERSONNEL EXPENDITURE 



5.2 

GENERAL EXPENDITURE 

5.2 - GENERAL EXPENDITURE 



5.3 

REPAIRS AND MAINTENANCE 

5.3 - REPAIRS AND MAINTENANCE 



5.4 

CAPITAL EXPENDITURE 

5.4 - CAPITAL EXPENDITURE 
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5.5 

CONTRIBUTIONS TO FUNDS 

5.5 - CONTRIBUTIONS TO FUNDS 

5.6 

REVENUE 

5.6 - REVENUE 

5.7 

[Name of sub-vote] 


5.8 

[Name of sub-vote] 


5.9 

[Name of sub-vote] 


5.10 

[Name of sub-vote] 


Vote 

COMMUNITY AND SOCIAL 


6 

DEVELOPMENT 


6.1 

PERSONNEL EXPENDITURE 

6. 1 - PERSONNEL EXPENDITURE 

6.2 

GENERAL EXPENDITURE 

6.2 - GENERAL EXPENDITURE 

6.3 

REPAIRS AND MAINTENANCE 

6.3 - REPAIRS AND MAINTENANCE 

6.4 

CAPITAL EXPENDITURE 

6.4 - CAPITAL EXPENDITURE 

6.5 

CONTRIBUTIONS TO FUNDS 

6.5 - CONTRIBUTIONS TO FUNDS 

6.6 

REVENUE 

6.6 - REVENUE 

6.7 

[Name of sub-vote] 


6.8 

[Name of sub-vote] 


6.9 

[Name of sub-vote] 


6.10 

[Name of sub-vote] 


Vote 



7 

PLANNING AND INFRASTRUCTURE 


7.1 

PERSONNEL EXPENDITURE 

7. 1 - PERSONNEL EXPENDITURE 

7.2 

GENERAL EXPENDITURE 

7.2 - GENERAL EXPENDITURE 

7.3 

REPAIRS AND MAINTENANCE 

7.3 - REPAIRS AND MAINTENANCE 

7.4 

CAPITAL EXPENDITURE 

7.4 - CAPITAL EXPENDITURE 

7.5 

CONTRIBUTIONS TO FUNDS 

7.5 - CONTRIBUTIONS TO FUNDS 

7.6 

REVENUE 

7.6 - REVENUE 

7.7 

[Name of sub-vote] 


7.8 

[Name of sub-vote] 


7.9 

[Name of sub-vote] 


7.10 

[Name of sub-vote] 


Vote 



8 

REFUSE AND REMOVAL 


8.1 

PERSONNEL EXPENDITURE 

8. 1 - PERSONNEL EXPENDITURE 

8.2 

GENERAL EXPENDITURE 

8.2 - GENERAL EXPENDITURE 

8.3 

REPAIRS AND MAINTENANCE 

8.3 - REPAIRS AND MAINTENANCE 

8.4 

CAPITAL EXPENDITURE 

8.4 - CAPITAL EXPENDITURE 

8.5 

CONTRIBUTIONS TO FUNDS 

8.5 - CONTRIBUTIONS TO FUNDS 

8.6 

REVENUE 

8.6 - REVENUE 

8.7 

[Name of sub-vote] 


8.8 

[Name of sub-vote] 


8.9 

[Name of sub-vote] 


8.10 

[Name of sub-vote] 


Vote 



9 

ELECTRICITY 


9.1 

PERSONNEL EXPENDITURE 

9. 1 - PERSONNEL EXPENDITURE 

9.2 

GENERAL EXPENDITURE 

9.2 - GENERAL EXPENDITURE 

9.3 

REPAIRS AND MAINTENANCE 

9.3 - REPAIRS AND MAINTENANCE 

9.4 

CAPITAL EXPENDITURE 

9.4 - CAPITAL EXPENDITURE 

9.5 

CONTRIBUTIONS TO FUNDS 

9.5 - CONTRIBUTIONS TO FUNDS 

9.6 

REVENUE 

9.6 - REVENUE 

9.7 

[Name of sub-vote] 


9.8 

[Name of sub-vote] 


9.9 

[Name of sub-vote] 


9.10 

[Name of sub-vote] 


Vote 



10 

[NAME OF VOTE 10] 


10.1 

[Name of sub-vote] 

10.1 - [Name of sub-vote] 

10.2 

[Name of sub-vote] 


10.3 

[Name of sub-vote] 


10.4 

[Name of sub-vote] 


10.5 

[Name of sub-vote] 
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10.6 

10.7 

10.8 
10.9 

10.10 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 


Vote 

11 

[NAME OF VOTE 11] 


11.1 

11.2 

11.3 

11.4 

11.5 

11.6 

11.7 

11.8 
11.9 

11.10 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

11.1 - [Name of sub-vote] 

Vote 

12 

[NAME OF VOTE 12] 


12.1 

12.2 

12.3 

12.4 

12.5 

12.6 

12.7 

12.8 
12.9 

12.10 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

12. 1 - [Name of sub-vote] 

Vote 

13 

[NAME OF VOTE 13] 


13.1 

13.2 

13.3 

13.4 

13.5 

13.6 

13.7 

13.8 

13.9 
13.10 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

13.1 - [Name of sub-vote] 

Vote 



14 

[NAME OF VOTE 14] 


14.1 

[Name of sub-vote] 

14.1 - [Name of sub-vote] 

14.2 

[Name of sub-vote] 


14.3 

[Name of sub-vote] 


14.4 

[Name of sub-vote] 


14.5 

[Name of sub-vote] 


14.6 

[Name of sub-vote] 


14.7 

[Name of sub-vote] 


14.8 

[Name of sub-vote] 


14.9 

[Name of sub-vote] 


14.10 

[Name of sub-vote] 


Vote 

15 

[NAME OF VOTE 15] 


15.1 

[Name of sub-vote] 

15.1 - [Name of sub-vote] 

15.2 

[Name of sub-vote] 


15.3 

[Name of sub-vote] 


15.4 

[Name of sub-vote] 


15.5 

[Name of sub-vote] 


15.6 

[Name of sub-vote] 
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15.7 

[Name of sub-vote] 

15.8 

[Name of sub-vote] 

15.9 

[Name of sub-vote] 

1510 

[Name of sub-vote] 


EC443 Mbizana - 

Contact Information 

1 Grade in terms of the Remuneration of Public Office Bearers Act. 

A. GENERAL 

INFORMATION 

Municipality 

EC443 Mbizana 

Grade 

2 

Province 

EC EASTERN CAPE 

Web Address 

www.mbizana.ora.za 

e-maii Address 

sthobela@mbizana.ora.za 

B. CONTACT INFORMATION 

Postal address: 

P.O. Box 

P0B0X12 

City /Town 

BIZANA 

Postal Code 

4800 

Street address 

Building 


Street No. & Name 

51 MAIN STREET 

City /Town 

BIZANA 

Postal Code 

4800 

General Contacts 

Telephone number 

392510230 

Fax number 

392510667 

C. POLITICAL LEADERSHIP 


Speaker: 

Secretary/PA to the Speaker: 

Name 

PHIKOLOMZI SIRHAMZA 

Name N ZAZA 

Telephone number 

392510230 

Telephone number 392510230 

Cell number 

826721085 

Cell number 731651370 

Fax number 

392510519 

Fax number 392510519 

E-mail address 


E-mail address thembsvz(5)vahoo.com 




Mayor/Executive Mayor: 

Secretary/PA to the Mayor/Executive Mayor: 

Name 


Name 
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Telephone number 

Telephone number 

Cell number 

Cell number 

Fax number 

Fax number 

E-mall address 


E-mail address 






Deputy Mayor/Executive Mayor: 

Secretary/PA to the Deputy Mayor/Executive Mayor: 

Name 

ZOLEKABU 

Name 

CINGAVATYANA 

Telephone number 

392510230 

Telephone number 

392510230 

Cell number 

794911328 

Cell number 

797342717 

Fax number 

392510770 

Fax number 

392510771 

E-mall address 

mavor@mbizana.ora.za 

E-mail address 






D. MANAGEMENT LEADERSHIP 


Municipal Manager: 

Secretary/PA to the Municipal Manager: 

Name 

SIMPHIWE THOBELA 

Name 

BABALWA GAXELA 

Telephone number 

392510667 

Telephone number 

392510230 

Cell number 

767907101 

Cell number 

783924970 

Fax number 

392510667 

Fax number 

392510667 

E-mall address 

sthobela@mbizana.ora.za 

E-mail address 

baaxela@mbizana.ora.za 





Chief Financial 

Officer 

Secretary/PA to the Chief Financial Officer 

Name 

NOMAPHELO BOTI 

Name 

SIPILIKAZI NOQHAMZA 

Telephone number 

392510230 

Telephone number 

392510230 

Cell number 

820855940 

Cell number 

782220492 

Fax number 

392510528 

Fax number 

392510528 

E-mall address 

botin(® mbizana. ora. za 

E-mail address 

noahamzas@mbizana.ora.za 





Official responsible for submitting financial information 



Name 

BUHLE FIKENI 



Telephone number 

392510230 



Cell number 

735356828 



Fax number 

392510528 



E-mall address 

bfikeni@mbizana.ora.za 



Official responsible for submitting financial information 



Name 

VUYOKAZI NDESI 



Telephone number 

392510230 



Cell number 

834375539 



Fax number 

392510528 



E-mall address 

ndesiv(a)mbizana.ora.za 



Official responsible for submitting financial information 
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EC443 Mbizana - Table A1 Budget Summary 


Description 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & Expenditure 
Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

+1 2013/14 

2014/15 

Financiai Performance 






9 




26 



15 


16 


Property rates 

- 

- 

- 


495 

7 

- 

8 

933 

13 

- 

288 

28 

144 

30 

17016 

Service charges 

- 

- 

- 


799 

1 

695 


043 

2 

- 

998 

3 

537 

3 

31 274 

Investment revenue 

- 

- 

- 


475 

113 

- 


962 

85 

- 

122 

180 

296 

72 

2 474 

Transfers recognised - operational 

- 

- 

- 


753 

2 

- 


260 

2 

- 

460 

3 

585 

3 

85 230 

Other own revenue 

- 

- 

- 


415 


- 


623 


- 

240 


422 


3 607 


_ 

_ 




134 


8 


130 



231 


125 

139 601 

Total Revenue (excluding capital transfers and 
contributions) 



- 


938 


695 


820 


- 

108 


985 







31 


57 




52 



65 


68 


Employee costs 

- 

- 

212 


053 

15 

- 


273 

13 

- 

330 

15 

725 

15 

72 026 

Remuneration of councillors 

- 

- 

- 


984 


- 


933 


- 

073 


826 


16618 

Depreciation & asset impairment 

- 

- 

- 


- 


- 


- 


- 

- 


- 


- 

Finance charges 

- 

- 

- 


200 

10 

- 


172 


- 

181 

1 

191 

1 

202 

Materials and bulk purchases 

- 

- 

- 


335 


- 


120 


- 

817 


918 


2 022 

Transfers and grants 

- 

- 

- 

12 

- 

36 

- 


- 

25 

- 

- 

62 

- 

70 

- 

Other expenditure 

- 

- 

341 


379 


- 


712 


- 

847 


109 


75114 





43 


119 




92 



145 


156 


Total Expenditure 

- 

- 

553 


951 


- 


210 


- 

248 


770 


165 982 





(43 


14 


8 


38 



85 


(30 


Surplus/(Deficit) 

- 

- 

553) 


987 


695 


609 


- 

860 


785) 


(26 381) 

Transfers recognised - capital 

- 

- 

- 


- 


- 


- 


- 

- 


- 


- 

Contributions recognised - capital & contributed assets 

_ 

_ 

_ 


_ 


_ 


_ 


_ 

_ 


_ 


_ 


- 

- 


(43 


14 


8 


38 



85 


(30 

(26 381) 

Surplus/(Deficit) after capital transfers & contributions 



553) 


987 


695 


609 


- 

860 


785) 



Share of surplus/ (deficit) of associate 

_ 

_ 

_ 


_ 


_ 


_ 


_ 

_ 


_ 


_ 

Surplus/(Deficit) for the year 

- 

- 

(43 

14 

8 

38 


85 

(30 

(26 381) 


359 
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Canital expenditure & funds sources 




Capital expenditure 

_ 

- 

- 

Transfers recognised - capital 


_ 

_ 

Public contributions & donations 

- 

- 

- 

Borrowing 

- 

- 

- 

Internally generated funds 

- 

- 

- 

Total sources of capital funds 

- 

- 

- 

Financial oosition 




Total current assets 

- 

- 

- 

Total non current assets 

- 

- 

- 

Total current liabilities 

- 

- 

- 

Total non current liabilities 

- 

- 

- 

Community wealth/Equity 

- 

- 

- 

Cash flows 




Net cash from (used) operating 

- 

- 

- 

Net cash from (used) investing 

- 

- 

- 

Net cash from (used) financing 

- 

- 

- 

Cash/cash equivalents at the year end 

- 

- 

- 

Cash backino/surolus reconciliation 




Cash and investments available 

- 

- 

- 

Application of cash and investments 

- 

- 

- 


Balance - surplus (shortfall) 


Plan 


2012-2017 
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EC443 Mbizana - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


standard Classification Description 

R thousand 

Ref 

1 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Revenue - Standard 
















64 


72 

73 

18 

20 

Governance and administration 


- 

- 

- 

939 

- 

633 

735 

998 

226 






34 


35 

35 



Executive and council 


- 

- 

- 

433 

- 

304 

504 

- 

- 






15 


21 

18 

18 

20 

Budget and treasury office 


- 

- 

- 

314 

- 

845 

046 

998 

226 






15 


15 

20 



Corporate services 


- 

- 

- 

192 

- 

484 

185 

- 

- 





1 

12 


13 

14 

2 

2 

Community and pubiic safety 


- 

- 

188 

535 

- 

344 

331 

080 

193 





1 

12 


13 

14 

2 

2 

Community and social services 


- 

- 

188 

535 

- 

344 

331 

080 

193 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 






26 


31 

70 

37 

39 

Economic and environmental services 


- 

- 

- 

710 

- 

908 

081 

731 

912 






4 


4 

6 



Planning and development 


- 

- 

- 

837 

- 

840 

026 

53 

56 






21 


27 

64 

37 

39 

Road transport 


- 

- 

- 

873 

- 

068 

056 

678 

856 

Environmental protection 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 






40 


33 

73 

60 

72 

Trading services 


- 

- 

- 

594 

- 

646 

034 

611 

294 






29 


21 

58 

59 

71 

Electricity 


- 

- 

- 

368 

- 

186 

121 

612 

241 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 






11 


12 

14 


1 

Waste management 


- 

- 

- 

226 

- 

460 

912 

999 

053 

Other 

4 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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References 

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compiiation of national and international accounts for comparison 
purposes 

2. Total Revenue by standard classification must reconcile to Total Operating Revenue shown In Budgeted Financial Performance (revenue and expenditure) 

3. Total Expenditure by Standard Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure) 

4. All amounts must be classified under a standard classification (modified GFS). The GFS function 'Other' is only forAbbatoirs, Air Transport, Markets and Tourism - and if used must be supported by footnotes. Nothing 
else may be placed under 'OtheF. Assign associate share to relevant classification 







-8 695 


73 

-6 564 

-4 976 

check oprev balance 

- 

- 

1 188 000 

9 840 239 

344 

20 710 365 

270 

472 

957 








75 881 

78 278 

83 063 

check opexp balance 

- 

- 

8 250 876 

28 375 286 

- 

30 856 855 

031 

936 

933 


EC443 Mbizana - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

R thousand 

Ref 

1 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year +2 
2014/15 

Revenue - Standard 
















64 


72 

73 

18 

20 

Municipal governance and administration 


- 

- 

- 

939 

- 

633 

735 

998 

226 






34 


35 

35 



Executive and council 


- 

- 

- 

433 

- 

304 

504 

- 

- 

Mayor and Council 





23 


23 

22 








058 


773 

733 



Municipal Manager 





11 


11 

12 








375 


531 

771 

- 

- 






15 


21 

18 

18 

20 

Budget and treasury office 





314 


845 

046 

998 

226 






15 


15 

20 



Corporate services 


- 

- 

- 

192 

- 

484 

185 

- 

- 

Human Resources 





15 


15 

20 








192 


484 

185 

- 

- 

Information Technology 











Property Sen/ices 











Other Admin 















1 

12 


13 

14 

2 

2 

Community and public safety 


- 

- 

188 

535 

- 

344 

331 

080 

193 


364 
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Community and social services 




1 

188 

12 

535 


13 

344 

14 

331 

2 

080 

2 

193 

Libraries and Archives 

Museums & Art Galleries etc 
Community halts and Facilities 
Cemeteries & Crematoriums 

Child Care 

Aged Care 

Other Community 

Other Sociai 

Sport and recreation 

Public safety 




1 

188 

12 

535 


13 

344 

14 

331 

2 

080 

2 

193 










Police 

Fire 

Civil Defence 

Street Lighting 

Other 

Housing 

Health 





























Clinics 

Ambulance 

Other 

Economic and environmental services 

Planning and development 













_ 

26 

710 

_ 

31 

908 

70 

081 

37 

731 

39 

912 


_ 


4 

837 

_ 

4 

840 

6 

026 

53 

56 

Economic Development/Planning 

Town Planning/Building 
enforcement 

Licensing & Regulation 

Road transport 





4 

837 


4 

840 

6 

026 

53 

56 




21 

873 


27 

068 

64 

056 

37 

678 

39 

856 

Roads 

Public Buses 

Parking Garages 

Vehicle Licensing and Testing 

Other 





21 

873 


27 

068 

64 

056 

37 

678 

39 

856 


365 
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Environmental protection 



_ 


_ 

_ 

_ 

_ 

_ 


Pollution Control 











Biodiversity & Landscape 











Other 
















40 


33 

73 

60 

72 

Trading services 


- 

- 

- 

594 

- 

646 

034 

611 

294 






29 


21 

58 

59 

71 

Electricity 


- 

- 

- 

368 

- 

186 

121 

612 

241 

Eiectricity Distribution 





29 


21 

58 

59 

71 






368 


186 

121 

612 

241 

Eiectricity Generation 











Water 



_ 


_ 

_ 

_ 

_ 

_ 

_ 

Water Distribution 











Water Storage 











Waste water management 











Sewerage 











Storm Water Management 











Pubiic Toilets 
















11 


12 

14 


1 

Waste management 


- 

- 

- 

226 

- 

460 

912 

999 

053 

Solid Waste 





11 


12 

14 


1 






226 


460 

912 

999 

053 

Other 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Air Transport 











Abattoirs 











Tourism 











Forestry 











Markets 















1 

144 


151 

231 

119 

134 

Total Revenue - Standard 

2 

- 

- 

188 

778 

- 

530 

181 

420 

624 

Expenditure - Standard 















43 

65 


53 

71 

77 

83 

Municipal governance and administration 


- 

- 

908 

119 

- 

886 

414 

604 

250 





19 

34 


28 

35 

38 

41 

Executive and council 


- 

- 

732 

433 

- 

644 

504 

037 

020 

Mayor and Council 




13 

23 


19 

22 

24 

26 





149 

058 


553 

733 

596 

884 

Municipal Manager 




6 

11 


9 

12 

13 

14 





583 

375 


092 

771 

442 

136 
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10 

15 


12 

18 

20 

22 

Budget and treasury office 




629 

494 


732 

046 

767 

068 





13 

15 


12 

17 

18 

20 

Corporate services 


- 

- 

547 

192 

- 

509 

864 

799 

162 

Human Resources 




13 

15 


12 

17 

18 

20 





547 

192 


509 

864 

799 

162 

Information Technology 











Property Services 











Other Admin 















5 

12 


9 

13 

13 

14 

Community and public safety 


- 

- 

264 

485 

- 

665 

110 

793 

502 





5 

12 


9 

13 

13 

14 

Community and social services 


- 

- 

264 

485 


665 

110 

793 

502 

Libraries and Archives 











Museums & Art Galleries etc 











Community halls and Facilities 











Cemeteries & Crematoriums 











Child Care 











Aged Care 











Other Community 




5 

12 


9 

13 

13 

14 





264 

485 


665 

110 

793 

502 

Other Social 











Sport and recreation 











Public safety 











Police 











Fire 











Civil Defence 











Street Lighting 











Other 











Housing 











Health 











Clinics 











Ambulance 











Other 















2 

30 


29 

63 

67 

70 

Economic and environmental services 


- 

- 

631 

328 

- 

375 

755 

258 

843 





2 

4 


2 

5 

5 

5 

Planning and development 


- 

- 

631 

837 

- 

838 

226 

498 

781 

Economic Development/Planning 




2 

4 


2 

5 

5 






631 

837 


838 

226 

498 

5 781 

Town Planning/Building 












Mbizana Local Municipality Integrated Development Plan 


2012-2017 


enforcement 











Licensing & Reguiation 
















25 


26 

58 

61 

65 

Road transport 


- 

- 

- 

491 

- 

537 

529 

760 

062 

Roads 





25 


26 

58 

61 

65 






491 


537 

529 

760 

062 

Pubiic Buses 











Parking Garages 











Vehicle Licensing and Testing 











Other 











Environmental protection 


_ 

_ 

_ 


_ 

_ 

_ 

_ 

_ 

Poliution Controi 











Biodiversity & Landscape 











Other 
















40 


30 

72 

76 

80 

Trading services 


- 

- 

- 

394 

- 

141 

851 

394 

451 






29 


24 

58 

61 

64 

Electricity 


- 

- 

- 

318 

- 

859 

121 

345 

619 

Electricity Distribution 





29 


24 

58 

61 

64 






318 


859 

121 

345 

619 

Eiectricity Generation 











Water 











Water Distribution 











Water Storage 











Waste water management 



_ 


_ 

_ 

_ 

_ 

_ 

_ 

Sewerage 











Storm Water Management 











Public Toilets 
















11 


5 

14 

15 

15 

Waste management 


- 

- 

- 

076 

- 

282 

730 

049 

832 

Solid Waste 





11 


5 

14 

15 

15 






076 


282 

730 

049 

832 

Other 



_ 


_ 

_ 

_ 

_ 

_ 


Air Transport 











Abattoirs 











Tourism 











Forestry 











Markets 











Total Expenditure - Standard 

3 



51 

148 


123 

221 

235 

249 
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- 

- 

804 

326 

- 

067 

129 

049 

046 

Surplus/(Deficit) for the year 


_ 

_ 

(50 

616) 

(3 

548) 

_ 

28 

463 

10 

052 

(115 

628) 

(114 

422) 


References 

1. Government Finance Statistics Functions and Sub-functions are standardised to assist nationa! and international accounts and comparison 

2. Total Revenue by Standard Classification must reconcile to total operating revenue shown in Financial Performance (revenue and expenditure) 

3. Total Expenditure by Standard Classification must reconcile to total operating expenditure shown in Financial Performance (revenue and expenditure) 

4. All amounts must be classified under a Standard (modified GFS) classification. The GFS function 'Other' is only for Abbatoirs, Air Transport, Markets and Tourism - and if used must be supported by footnotes. Nothing else 
may be placed under 'Other'. Assign associate share to relevant classification 





1 188 

9 840 

-8 695 

20 710 

73 

-6 564 

-4 976 

check oprev balance 

- 

- 

000 

239 

344 

365 

270 

472 

957 




8 250 

28 375 


30 856 

75 881 

78 278 

83 063 

check opexp balance 

- 

- 

876 

286 

- 

855 

031 

936 

933 


EC443 Mbizana - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Revenue bv Vote 

1 




23 



24 

22 

23 

24 

Vote 1- COUNCIL GENERAL 


- 

- 

- 

058 

- 


448 

733 

084 

928 






11 



11 

12 

12 

14 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

375 

- 


531 

771 

969 

035 






15 



21 

18 

18 

20 

Vote 3 - BUDGET AND TREASURY 


- 

- 

- 

314 

- 


845 

046 

998 

173 






15 



15 

20 

20 

22 

Vote 4 - CORPORATE SERVICES 


- 

- 

- 

192 

- 


484 

185 

497 

183 






4 



4 

6 

6 

6 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


- 

- 

- 

837 

- 


840 

026 

121 

623 

Vote 6 - COMMUNITY AND SOCIAL 





12 



13 

14 

14 

15 

DEVELOPMENT 


- 

- 

1 

535 

- 


344 

331 

633 

777 






21 




64 

67 

71 

Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

873 

- 


- 

056 

596 

214 






11 



12 

14 

15 

16 

Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

226 

- 


460 

912 

181 

401 






29 



21 

58 

59 

71 

Vote 9 - ELECTRICITY 


- 

- 

- 

368 

- 


186 

121 

612 

241 

Vote 10 - [NAME OF VOTE 10] 
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- 

- 

- 

- 

- 

- 

- 

- 

- 






144 


125 

231 

238 

262 

Total Revenue by Vote 

2 

- 

- 

1 

778 

- 

137 

181 

691 

575 

Expenditure by Vote to be appropriated 

1 














13 

23 


19 

22 

24 

26 

Vote 1- COUNCIL GENERAL 


- 

- 

149 

058 

- 

553 

733 

596 

884 





6 

11 


9 

12 

13 

14 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

583 

375 

- 

092 

771 

442 

136 





13 

12 


12 

18 

20 

22 

Vote 3 - BUDGET AND TREASURY 


- 

- 

815 

308 

- 

732 

046 

768 

068 





13 

15 


12 

20 

21 

22 

Vote 4 - CORPORATE SERVICES 


- 

- 

737 

139 

- 

509 

104 

164 

612 





2 

4 


2 

6 

6 

6 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


- 

- 

631 

837 

- 

838 

026 

343 

671 

Vote 6 - COMMUNITY AND SOCIAL 




5 

12 


9 

14 

15 

15 

DEVELOPMENT 


- 

- 

264 

485 

- 

665 

331 

083 

861 






25 


26 

64 

67 

71 

Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

491 

- 

537 

056 

596 

214 






11 


5 

14 

15 

16 

Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

076 

- 

282 

912 

241 

033 






29 


25 

58 

57 

60 

Vote 9 - ELECTRICITY 


- 

- 

- 

318 

- 

159 

008 

630 

733 





55 

145 


123 

230 

241 

256 

Total Expenditure by Vote 

2 

- 

- 

180 

087 

- 

367 

986 

861 

211 





(55 



1 


(3 

6 

Surplus/(Deficit) for the year 

2 

- 

- 

178) 

(309) 

- 

770 

195 

170) 

364 


References 


1. Insert 'Vote'; e.g. department, if different to standard classification structure 

2. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

3. Assign share in 'associate' to relevant Vote 


check Surplus/(Deficit) for the year 


370 
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EC443 Mbizana - Table A3 Budgeted Financial Performance (revenue and ex 

penditure b\ 

/ municipai vote)A 

Vote Description 

R 

e 

f 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Revenue bv Vote 

1 




23 


24 

22 

23 


Vote 1 - COUNCiL GENERAL 


- 

- 

- 

058 

- 

448 

733 

084 

24 928 

1.1 - PERSONNEL EXPENDITURE 

1.2 -GENERAL EXPENDITURE 

1 .3 - REPAIRS AND MAINTENANCE 

1.4 -CAPITAL EXPENDITURE 

1 .5 - CONTRIBUTIONS TO FUNDS 





23 


24 

22 

23 


1.6 -REVENUE 





058 


448 

733 

084 

24 928 






11 


11 

12 

12 


Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

375 


531 

771 

969 

14 035 

2.1 - PERSONNEL EXPENDITURE 

2.2 - GENERAL EXPENDITURE 

2.3 - REPAIRS AND MAINTENANCE 

2.4 -CAPITAL EXPENDITURE 

2.5 - CONTRIBUTIONS TO FUNDS 





11 


11 

12 

12 


2.6 - REVENUE 





375 


531 

771 

969 

14 035 






15 


21 

18 

18 


Vote 3 - BUDGET AND TREASURY 


- 

- 


314 

- 

845 

046 

998 

20173 

3.1 - PERSONNEL EXPENDITURE 

3.2 - GENERAL EXPENDITURE 

3.3 - REPAIRS AND MAINTENANCE 

3.4 - CAPITAL EXPENDITURE 











3.5 - CONTRIBUTIONS TO FUNDS 





15 


21 

18 

18 


3.6 - REVENUE 





314 


845 

046 

998 

20173 
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15 


15 

20 

20 


Vote 4 - CORPORATE SERVICES 


- 

- 

- 

192 

- 

484 

185 

497 

22183 

4.1 - PERSONNEL EXPENDITURE 

4.2 - GENERAL EXPENDITURE 

4.3 - REPAIRS AND MAINTENANCE 

4.4 - CAPITAL EXPENDITURE 

4.5 - CONTRIBUTIONS TO FUNDS 

4.5 - CONTRIBUTIONS TO FUNDS 





15 


15 

20 

20 


4.6 - REVENUE 





192 


484 

185 

497 

22183 






4 


4 

6 

6 


Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


- 

- 

- 

837 

- 

840 

026 

121 

6 623 

5.1 - PERSONNEL EXPENDITURE 

5.2 -GENERAL EXPENDITURE 

5.3 - REPAIRS AND MAINTENANCE 

5.4 -CAPITAL EXPENDITURE 

5.5 - CONTRIBUTIONS TO FUNDS 





4 


4 

6 

6 


5.6 - REVENUE 





837 


840 

026 

121 

6 623 






12 


13 

14 

14 


Vote 6 - COMMUNITY AND SOCIAL DEVELOPMENT 


- 

- 

1 

535 

- 

344 

331 

633 

15 777 

6.1 - PERSONNEL EXPENDITURE 

6.2 - GENERAL EXPENDITURE 

6.3 - REPAIRS AND MAINTENANCE 

6.4 -CAPITAL EXPENDITURE 

6.5 - CONTRIBUTIONS TO FUNDS 





12 


13 

14 

14 


6.6 - REVENUE 




1 

535 


344 

331 

633 

15 777 






21 



64 

67 


Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

873 

- 

- 

056 

596 

71 214 

7.1 - PERSONNEL EXPENDITURE 

7.2 - GENERAL EXPENDITURE 

7.3 - REPAIRS AND MAINTENANCE 

7.4 -CAPITAL EXPENDITURE 

7.5 - CONTRIBUTIONS TO FUNDS 





21 



64 

67 


7.6 - REVENUE 





873 


- 

056 

596 

71 214 






11 


12 

14 

15 


Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

226 

- 

460 

912 

181 

16 401 

8.1 - PERSONNEL EXPENDITURE 

8.2 - GENERAL EXPENDITURE 
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11 


12 

14 

15 





226 


460 

912 

181 

16401 




29 


21 

58 

59 


- 

- 

- 

368 

- 

186 

121 

612 

71 241 




29 


21 

58 

59 





368 


186 

121 

612 

71 241 




144 


125 

231 

238 


- 

- 

1 

778 

- 

137 

181 

691 

262 575 



13 

23 


19 

22 

24 


- 

- 

149 

058 

- 

553 

733 

596 

26 884 



11 

15 


13 

15 

15 




687 

984 


933 

073 

826 

16 618 



1 

6 


4 

7 

8 




462 

446 


741 

660 

769 

10 266 




628 


879 






6 

11 


9 

12 

13 


- 

- 

583 

375 

- 

092 

771 

442 

14136 



5 

7 


6 

7 

7 




194 

392 


455 

433 

805 

8195 



1 

3 


2 

5 

5 




389 

984 


637 

338 

637 

5 941 


8.3 - REPAIRS AND MAINTENANCE 

8.4 - CAPITAL EXPENDITURE 

8.5 - CONTRIBUTIONS TO FUNDS 

8.6 - REVENUE 


Vote 9 - ELECTRICITY 


9.1 - PERSONNEL EXPENDITURE 

9.2 - GENERAL EXPENDITURE 

9.3 - REPAIRS AND MAINTENANCE 
9.4 -CAPITAL EXPENDITURE 

9.5 - CONTRIBUTIONS TO FUNDS 

9.6 - REVENUE 


Total Revenue by Vote 


Expenditure by Vote 
Vote 1 - COUNCIL GENERAL 

1.1 - PERSONNEL EXPENDITURE 

1.2 -GENERAL EXPENDITURE 

1 .3 - REPAIRS AND MAINTENANCE 

1.4 -CAPITAL EXPENDITURE 
1 .5 - CONTRIBUTIONS TO FUNDS 
1.6 -REVENUE 

Vote 2 - MUNICIPAL MANAGER 


2.1 - PERSONNEL EXPENDITURE 

2.2 -GENERAL EXPENDITURE 

2.3 - REPAIRS AND MAINTENANCE 

2.4 - CAPITAL EXPENDITURE 

2.5 - CONTRIBUTIONS TO FUNDS 

2.6 - REVENUE 
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13 

12 


12 

18 

20 


Vote 3 - BUDGET AND TREASURY 


- 

- 

815 

308 

- 

732 

046 

768 

22 068 





3 

4 


3 

6 

7 


3.1 - PERSONNEL EXPENDITURE 




277 

549 


913 

983 

332 

7 699 





7 

7 


8 

7 

7 


3.2 -GENERAL EXPENDITURE 




352 

760 


819 

241 

588 

8 200 

3.3 - REPAIRS AND MAINTENANCE 











3.4 -CAPITAL EXPENDITURE 















3 




3 

5 


3.5 - CONTRIBUTIONS TO FUNDS 




186 

- 


- 

822 

848 

6169 

3.6 - REVENUE 















13 

15 


12 

20 

21 


Vote 4 - CORPORATE SERVICES 


- 

- 

737 

139 

- 

509 

104 

164 

22 612 





4 

5 


4 

7 

8 


4.1 - PERSONNEL EXPENDITURE 




708 

798 


380 

715 

100 

8 505 





2 

6 


6 

8 

9 


4.2 - GENERAL EXPENDITURE 




911 

391 


491 

968 

453 

9 982 

4.3 - REPAIRS AND MAINTENANCE 




363 

300 


524 

600 

634 

988 





5 

1 


1 

2 

2 


4.4 - CAPITAL EXPENDITURE 




565 

850 


109 

321 

451 

2 583 

4.5 - CONTRIBUTIONS TO FUNDS 




190 

800 


5 

500 

527 

553 

4.5 - CONTRIBUTIONS TO FUNDS 











4.6 - REVENUE 















2 

4 


2 

6 

6 


Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


- 

- 

631 

837 

- 

838 

026 

343 

6 671 





1 

2 


1 

3 

3 


5.1 - PERSONNEL EXPENDITURE 




273 

144 


240 

396 

566 

3 744 

5.2 -GENERAL EXPENDITURE 




107 

792 


597 

830 

932 

2 036 

5.3 - REPAIRS AND MAINTENANCE 











5.4 -CAPITAL EXPENDITURE 




252 

900 



800 

845 

890 

5.5 - CONTRIBUTIONS TO FUNDS 











5.6 - REVENUE 















5 

12 


9 

14 

15 


Vote 6 - COMMUNITY AND SOCIAL DEVELOPMENT 


- 

- 

264 

485 

- 

665 

331 

083 

15 861 

6.1 - PERSONNEL EXPENDITURE 
















7 


7 

8 

8 






5 264 

220 


085 

478 

902 

9 347 
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6.2 - GENERAL EXPENDITURE 





3 585 


2 301 

4 532 

4 786 

5 044 

6.3 - REPAIRS AND MAINTENANCE 





250 


254 

100 

106 

111 

6.4 - CAPITAL EXPENDITURE 





431 


25 

221 

290 

1 359 

6.5 - CONTRIBUTIONS TO FUNDS 











6.6 - REVENUE 
















25 


26 

64 

67 


Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

491 

- 

537 

056 

596 

71 214 






5 


2 

7 

8 


7.1 - PERSONNEL EXPENDITURE 





349 


273 

762 

150 

8 558 

7.2 -GENERAL EXPENDITURE 





577 


490 

534 

620 

1 707 






4 


3 

6 

7 


7.3 - REPAIRS AND MAINTENANCE 





659 


056 

700 

075 

7 457 






12 


20 

48 

50 


7.4 - CAPITAL EXPENDITURE 





906 


719 

060 

751 

53 492 

7.5 - CONTRIBUTIONS TO FUNDS 











7.6 - REVENUE 
















11 


5 

14 

15 


Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

076 

- 

282 

912 

241 

16 033 






6 


4 

7 

7 


8.1 - PERSONNEL EXPENDITURE 





158 


271 

309 

675 

8 058 

8.2 -GENERAL EXPENDITURE 





774 


549 

795 

840 

885 

8.3 - REPAIRS AND MAINTENANCE 





500 


462 

670 

708 

746 






2 



5 

6 


8.4 - CAPITAL EXPENDITURE 





500 



700 

019 

6 344 

8.5 - CONTRIBUTIONS TO FUNDS 





144 



438 



8.6 - REVENUE 
















29 


25 

58 

57 


Vote 9 - ELECTRICITY 


- 

- 

- 

318 

- 

159 

008 

630 

60 733 






2 


8 

2 

2 


9.1 - PERSONNEL EXPENDITURE 





837 


729 

218 

329 

2 446 






10 


15 

18 

19 


9.2 - GENERAL EXPENDITURE 





943 


973 

720 

769 

20 836 

9.3 - REPAIRS AND MAINTENANCE 





338 


109 

398 

420 

443 






15 



33 

35 


9.4 - CAPITAL EXPENDITURE 





200 


347 

250 

112 

37 008 
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9.5 - CONTRIBUTIONS TO FUNDS 

9.6 - REVENUE 








3 

422 



Total Expenditure by Vote 

2 

- 

- 

55180 

145 087 

- 

123 367 

230 986 

241 861 

256 

211 

Surplus/(Deficit) for the year 

2 

_ 


(55 

178) 

(309) 


1 770 

195 

(3170) 

6 

364 

References 











1. Insert 'Vote'; e.g. Department, if different to standard structure 

2. Must reconcile to Financial Performance ('Revenue and Expenditure by Standard 

Classification' and 'Revenue and Expenditure') 











3. Assign share in 'associate' to relevant Vote 




1 

9 840 

-8 695 

-5 682 

73 

112 706 

122 

check revenue 


- 

- 

188 

239 

344 

128 

270 

524 

974 056 





11 626 

25136 


31 156 

85 738 

85 091 

90 

check expenditure 


- 

- 

693 

368 

- 

853 

020 

502 

229 290 

EC443 Mbizana - Table A4 Budgeted Financial Performance (revenue and expenditure) 










Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Pre-audit 

outcome 

Budget Year 201 2/1 3 

Budget Year 
+1 2013/14 

Budget 
Year +2 
2014/15 

Revenue Bv Source 





4 


13 



8 


Property rates 

2 

- 

- 

- 

747 

- 

466 

- 

7 644 

072 

8 508 

Property rates - penalties & 





4 


13 



8 


collection charges 





747 


466 


7 644 

072 

8 508 

Service charges - electricity 





7 

8 

12 



29 


revenue 

2 

- 

- 

- 

042 

124 

185 

- 

28121 

612 

31 241 

Service charges - water 












revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation 












revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse 












revenue 

2 

- 

- 

- 

758 

572 

858 

- 

876 

925 

33 

Service charges - other 

Rental of facilities and 












equipment 





70 


48 


70 

74 

78 

Interest earned - external 





1 


2 



3 


investments 





475 


962 


3122 

296 

2 474 
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Interest earned - outstanding 
debtors 






354 




292 



308 

325 


343 

Dividends received 

















Fines 






140 




245 



300 

317 

1 

334 

Licences and permits 






800 




874 



1 100 

162 

1 224 

Agency services 

Transfers recognised - 






159 

113 



313 

85 


400 

422 

72 

445 

operationai 






753 




260 



180 460 

585 


85 230 

Other revenue 

2 




892 


850 


1 062 

122 

1 

1 183 

Gains on disposai of PPE 












Total Revenue (excluding 
capital transfers and 
contributions) 




- 


938 

134 

695 

8 

820 

130 

- 

231 108 

985 

125 

139 601 

Expenditure Bv Tvoe 

- 




31 


57 




52 




68 


Employee related costs 

2 

- 

- 

212 


053 


- 


273 


- 

65 330 

725 


72 026 








15 




13 




15 


Remuneration of councillors 

Debt impairment 

3 





984 




933 



15 073 

826 


16618 

Depreciation & asset 
impairment 

2 











Finance charges 





200 


172 


181 

191 

202 








10 








1 


Bulk purchases 

2 

- 

- 

- 


264 


- 


- 


- 

1 712 

808 


1 906 

Other materials 

8 




71 


120 


104 

110 

116 

Contracted services 


- 

- 

- 


- 


- 


- 


- 

- 

- 


- 

Transfers and grants 


- 

- 

- 

12 

- 

36 

- 


- 

25 

- 

- 

- 

70 

- 

Other expenditure 

4,5 

- 

- 

341 


379 


- 


712 


- 

62 847 

109 


75114 

Loss on disposal of PPE 












Total Expenditure 



■ 

553 

43 

951 

119 

- 


210 

92 

- 

145 248 

770 

156 

165 982 






(43 


14 


8 


38 




(30 


Surplus/(Deficit) 


- 

- 

553) 


987 


695 


609 


- 

85 860 

785) 


(26 381) 

Transfers recognised - capital 
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Contributions recognised - 
capital 

6 











Contributed assets 












Surplus/(Deficit) after capital 
transfers & contributions 


” 

“ 

553) 

(43 

987 

14 

695 

8 

609 

38 

_ 

85 860 

785) 

(30 

(26 381) 

Taxation 












Surplus/(Deficit) after taxation 




553) 

(43 

987 

14 

695 

8 

609 

38 


85 860 

785) 

(30 

(26 381) 

Attributable to minorities 












Surplus/(Deficit) attributable to 
municipality 


- 

- 

553) 

(43 

987 

14 

695 

8 

609 

38 


85 860 

785) 

(30 

(26 381) 

Share of surplus/ (deficit) of 
associate 

7 











Surplus/(Deficit) for the year 


_ 

_ 

553) 

(43 

987 

14 

695 

8 

609 

38 

_ 

85 860 

785) 

(30 

(26 381) 


References 

1. Classifications are revenue sources and 
expenditure type 

2. Detail to be provided in Table 
SA1 

3. Previously described as 'bad or doubtful debts’ - amounts shown should reflect the change in the provision for debt 
impairment 

4. Expenditure type components previously shown under repairs and maintenance should be allocated back to the originating expenditure group/item; e.g. employee costs 

5. Repairs & maintenance detailed in Table A9 and Table SA34c 

6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (detail to be provided 
in Table SA1) 

7. Equity method 

8. All materials not part of 'bulk' e.g road making materials, pipe, cable 
etc. 

11 625 15 296 8 695 36 838 -27 615 -32 

check balance - - 505 129 344 982 85 664 750 022 744 766 

Total revenue 134 938 8 695 130 820 231 108 125 985 139 601 


EC443 Mbizana - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Capital expenditure - Vote 

Multi-vear expenditure to be appropriated 

2 
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Vote 1- COUNCIL GENERAL 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

628 

- 

879 

- 

- 

- 

- 

Vote 3 - BUDGET AND TREASURY 

















1 


1 


2 

2 

2 

Vote 4 - CORPORATE SERVICES 


- 

- 

- 

850 

- 

109 

- 

321 

451 

583 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


_ 

_ 

_ 

900 

_ 

_ 

_ 

800 

845 

890 

Vote 6 - COMMUNITY AND SOCIAL 





1 




1 

1 

1 

DEVELOPMENT 


- 

- 

- 

431 

- 

25 

- 

259 

330 

401 






12 


20 


45 

48 

50 

Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

906 

- 

719 

- 

545 

096 

693 






2 




5 

6 

6 

Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

500 

- 

- 

- 

700 

019 

344 






152 




33 

35 

37 

Vote 9 - ELECTRICITY 


- 

- 

- 

000 

- 

347 

- 

250 

112 

008 






172 


23 


88 

93 

98 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

215 

- 

079 

- 

875 

852 

920 

Sinqie-vear expenditure to be aooroDriated 

2 











Vote 1- COUNCIL GENERAL 


- 

- 

- 

628 

- 

879 

- 

- 

- 

- 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - BUDGET AND TREASURY 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 






1 


1 


2 

2 

2 

Vote 4 - CORPORATE SERVICES 


- 

- 

- 

850 

- 

109 

- 

321 

451 

583 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


_ 

_ 

_ 

900 

_ 

_ 

_ 

800 

845 

890 

Vote 6 - COMMUNITY AND SOCIAL 





1 




1 

1 

1 

DEVELOPMENT 


- 

- 

- 

431 

- 

25 

- 

259 

330 

401 






12 


20 


45 

48 

50 

Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

906 

- 

719 

- 

545 

096 

693 






2 




5 

6 

6 

Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

500 

- 

- 

- 

700 

019 

344 






15 




33 

35 

37 

Vote 9 - ELECTRICITY 


- 

- 

- 

200 

- 

347 

- 

250 

112 

008 






35 


23 


88 

93 

98 

Capital single-year expenditure sub-total 


- 

- 

- 

415 

- 

079 

- 

875 

852 

920 






207 


46 


177 

187 

197 

Total Capital Expenditure - Vote 


- 

- 

- 

629 

- 

159 

- 

750 

704 

840 














379 




Mbizana Local Municipality Integrated Development Plan 


2012-2017 














Capital Expenditure - Standard 

Governance and administration 





1 

850 


1 

109 


2 

321 

2 

451 

2 

583 

Executive and council 

Budget and treasury office 












Corporate services 





1 

850 


1 

109 


2 

321 

2 

451 

2 

583 

Community and pubiic safety 


_ 

_ 

_ 

1 

431 


25 

_ 

1 

259 

1 

330 

1 

401 

Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 





1 

431 


25 


1 

259 

1 

330 

1 

401 

Economic and environmental services 


_ 

_ 

_ 

13 

806 

_ 

20 

719 

_ 

46 

345 

48 

940 

51 

583 

Planning and development 

Road transport 

Environmental protection 





900 

12 

906 


20 

719 


800 

45 

545 

845 

48 

096 

890 

50 

693 

Trading services 



_ 

_ 

17 

700 


347 


38 

950 

41 

131 

43 

352 

Electricity 

Water 

Waste water management 

Waste management 

Other 





15 

200 

2 

500 


347 


33 

250 

5 

700 

35 

112 

6 

019 

37 

008 

6 

344 

Total Capital Expenditure - Standard 

Funded by: 

3 

- 

- 

- 

34 

787 

- 

22 

200 

- 

88 

875 

93 

852 

98 

920 

National Government 

Provincial Government 

District Municipality 

Other transfers and grants 





14 

768 




65 

718 

67 

678 

79 

856 

Transfers recognised - capital 

4 

_ 

_ 

_ 

14 

768 

_ 

_ 

_ 

65 

718 

67 

678 

79 

856 
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Public contributions & donations 

Borrowing 

Internally generated funds 

5 

6 











Total Capital Funding 

7 

_ 

_ 

_ 

14 

768 

_ 


_ 

65 

718 

67 

678 

79 

856 


References 

1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3). 

2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year 

3. Capital expenditure by standard classification must reconcile to the appropriations by vote 

4. Must reconcile to supporting table SA20 and to Budgeted Financial Performance (revenue and expenditure) 

5. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table SA17 
1. Total Capital Funding must balance with Total Capital Expenditure 

8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget 


check balance 


192 861 46 158 

005.0 - 524.0 


112 032 120 026 117 984 

286.0 302.0 334.0 


EC443 Mbizana - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

+1 2013/14 

+2 2014/15 

Capital expenditure - Municipal Vote 












Multi-year expenditure appropriation 

2 











Vote 1 - COUNCIL GENERAL 


_ 

_ 

_ 

628 

_ 

879 

_ 

_ 

_ 

_ 

1.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

1.2 -GENERAL EXPENDITURE 









- 

- 

- 

1.3 - REPAIRS AND MAINTENANCE 









- 

- 

- 

1.4 -CAPITAL EXPENDITURE 





628 


879 


- 

- 

- 

1 .5 - CONTRIBUTIONS TO FUNDS 

1.6 -REVENUE 









- 

- 

- 
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- 

- 

- 

Vote 2 - MUNICIPAL MANAGER 












2.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

2.2 -GENERAL EXPENDITURE 









- 

- 

- 

2.3 - REPAIRS AND MAINTENANCE 









- 

- 

- 

2.4 - CAPITAL EXPENDITURE 









- 

- 

- 

2.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

2.6 - REVENUE 









_ 

_ 

_ 

Vote 3 - BUDGET AND TREASURY 


_ 

_ 

_ 

_ 

. 

_ 

_ 

_ 

_ 

_ 

3.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

3.2 - GENERAL EXPENDITURE 









- 

- 

- 

3.3 - REPAIRS AND MAINTENANCE 









- 

- 

- 

3.4 -CAPITAL EXPENDITURE 









- 

- 

- 

3.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

3.6 - REVENUE 









_ 

_ 

_ 






1 


1 


2 

2 

2 

Vote 4 - CORPORATE SERVICES 


- 

- 

- 

850 

- 

109 

- 

321 

451 

583 

4.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

4.2 - GENERAL EXPENDITURE 









- 

- 

- 

4.3 - REPAIRS AND MAINTENANCE 









_ 

_ 

_ 






1 


1 


2 

2 

2 

4.4 -CAPITAL EXPENDITURE 





850 


109 


321 

451 

583 

4.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

4.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

4.6 - REVENUE 









_ 

_ 

_ 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 





900 




800 

845 

890 

5.1 - PERSONNEL EXPENDITURE 
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- 

- 

- 

5.2 - GENERAL EXPENDITURE 









- 

- 

- 

5.3 - REPAIRS AND MAINTENANCE 









- 

- 

- 

5.4 -CAPITAL EXPENDITURE 





900 




800 

845 

890 

5.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

5.6 - REVENUE 









- 

- 

- 

Vote 6 - COMMUNITY AND SOCIAL 





1 




1 

1 

1 

DEVELOPMENT 


- 

- 

- 

431 

- 

25 

- 

259 

330 

401 

6.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

6.2 - GENERAL EXPENDITURE 









- 

- 

- 

6.3 - REPAIRS AND MAINTENANCE 









_ 

_ 

_ 






1 




1 

1 

1 

6.4 -CAPITAL EXPENDITURE 





431 


25 


259 

330 

401 

6.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

6.6 - REVENUE 











- 






12 


20 


45 

48 

50 

Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

906 

- 

719 

- 

545 

096 

693 

7.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

7.2 - GENERAL EXPENDITURE 









- 

- 

- 

7.3 - REPAIRS AND MAINTENANCE 










_ 

_ 






12 


20 


45 

48 

50 

7.4 - CAPITAL EXPENDITURE 





906 


719 


545 

096 

693 

7.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

7.6 - REVENUE 









- 

- 

- 






2 




5 

6 

6 

Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

500 

- 

- 

- 

700 

019 

344 

8.1 - PERSONNEL EXPENDITURE 









_ 

_ 


8.2 - GENERAL EXPENDITURE 
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- 

- 

- 

8.3 - REPAIRS AND MAINTENANCE 

















2 




5 

6 

6 

8.4 - CAPITAL EXPENDITURE 





500 


- 


700 

019 

344 

8.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

8.6 - REVENUE 









- 

- 

- 






152 




33 

35 

37 

Vote 9 - ELECTRICITY 


- 

- 

- 

000 

- 

347 

- 

250 

112 

008 

9.1 - PERSONNEL EXPENDITURE 









- 

- 

- 

9.2 -GENERAL EXPENDITURE 









- 

- 

- 

9.3 - REPAIRS AND MAINTENANCE 

















152 




33 

35 

37 

9.4 - CAPITAL EXPENDITURE 





000 


347 


250 

112 

008 

9.5 - CONTRIBUTIONS TO FUNDS 









- 

- 

- 

9.6 - REVENUE 









- 

- 

- 






172 


23 


88 

93 

98 

Capital multi-year expenditure sub-total 


- 

- 

- 

215 

- 

079 

- 

875 

852 

920 

Capital expenditure - Municipal Vote 












SinqIe-vear expenditure appropriation 

2 











Vote 1 - COUNCIL GENERAL 


_ 

_ 

_ 

628 

_ 

879 

_ 

_ 

_ 

_ 

1.1 - PERSONNEL EXPENDITURE 

1.2 -GENERAL EXPENDITURE 

1.3 - REPAIRS AND MAINTENANCE 












1.4 -CAPITAL EXPENDITURE 

1.5 - CONTRIBUTIONS TO FUNDS 

1.6 -REVENUE 





628 


879 





Vote 2 - MUNICIPAL MANAGER 


_ 

_ 

_ 

_ 



_ 

_ 

_ 


2.1 - PERSONNEL EXPENDITURE 
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2.2 - GENERAL EXPENDITURE 












2.3 - REPAIRS AND MAINTENANCE 

2.4 - CAPITAL EXPENDITURE 

2.5 - CONTRIBUTIONS TO FUNDS 

2.6 -REVENUE 












Vote 3 - BUDGET AND TREASURY 


_ 

_ 

_ 





_ 

_ 


3.1 - PERSONNEL EXPENDITURE 

3.2 - GENERAL EXPENDITURE 

3.3 - REPAIRS AND MAINTENANCE 

3.4 - CAPITAL EXPENDITURE 

3.5 - CONTRIBUTIONS TO FUNDS 

3.6 -REVENUE 

















1 


1 


2 

2 

2 

Vote 4 - CORPORATE SERVICES 


- 

- 

- 

850 

- 

109 

- 

321 

451 

583 

4.1 - PERSONNEL EXPENDITURE 

4.2 - GENERAL EXPENDITURE 

4.3 - REPAIRS AND MAINTENANCE 





1 


1 


2 

2 

2 

4.4 - CAPITAL EXPENDITURE 

4.5 - CONTRIBUTIONS TO FUNDS 

4.5 - CONTRIBUTIONS TO FUNDS 

4.6 -REVENUE 





850 


109 


321 

451 

583 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 





900 




800 

845 

890 

5.1 - PERSONNEL EXPENDITURE 

5.2 - GENERAL EXPENDITURE 

5.3 - REPAIRS AND MAINTENANCE 












5.4 - CAPITAL EXPENDITURE 

5.5 - CONTRIBUTIONS TO FUNDS 

5.6 -REVENUE 





900 




800 

845 

890 

Vote 6 - COMMUNITY AND SOCIAL 





1 




1 

1 

1 

DEVELOPMENT 


- 

- 

- 

431 

- 

25 

- 

259 

330 

401 

6.1 - PERSONNEL EXPENDITURE 

6.2 - GENERAL EXPENDITURE 

6.3 - REPAIRS AND MAINTENANCE 
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6.4 - CAPITAL EXPENDITURE 





1431 


25 


1 259 

1 330 

1 401 

6.5 - CONTRIBUTIONS TO FUNDS 

6.6 -REVENUE 

















12 


20 


45 

48 

50 

Vote 7 - PLANNING AND INFRASTRUCTURE 


- 

- 

- 

906 

- 

719 

- 

545 

096 

693 

7.1 - PERSONNEL EXPENDITURE 

7.2 - GENERAL EXPENDITURE 












7.3 - REPAIRS AND MAINTENANCE 





12 


20 


45 

48 

50 

7.4 - CAPITAL EXPENDITURE 

7.5 - CONTRIBUTIONS TO FUNDS 

7.6 -REVENUE 





906 


719 


545 

096 

693 






2 




5 

6 

6 

Vote 8 - REFUSE AND REMOVAL 


- 

- 

- 

500 

- 

- 

- 

700 

019 

344 

8.1 - PERSONNEL EXPENDITURE 

8.2 - GENERAL EXPENDITURE 

8.3 - REPAIRS AND MAINTENANCE 





2 




5 

6 

6 

8.4 - CAPITAL EXPENDITURE 

8.5 - CONTRIBUTIONS TO FUNDS 

8.6 -REVENUE 





500 




700 

019 

344 






15 




33 

35 

37 

Vote 9 - ELECTRICITY 


- 

- 

- 

200 

- 

347 

- 

250 

112 

008 

9.1 - PERSONNEL EXPENDITURE 

9.2 - GENERAL EXPENDITURE 












9.3 - REPAIRS AND MAINTENANCE 





15 




33 

35 

37 

9.4 - CAPITAL EXPENDITURE 

9.5 - CONTRIBUTIONS TO FUNDS 

9.6 -REVENUE 





200 


347 


250 

112 

008 






35 


23 


88 

93 

98 

Capital single-year expenditure sub-total 


- 

- 

- 

415 

- 

079 

- 

875 

852 

920 






207 


46 


177 

187 

197 

Total Capital Expenditure 


- 

- 

- 

629 

- 

159 

- 

750 

704 

840 
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EC443 Mbizana - Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

+1 2013/14 

+2 2014/15 

Cash and investments avaiiable 





257 


220 


401 

707 

1 077 

Cash/cash equivalents at the year end 

1 

- 

- 

- 

520 

- 

607 

- 

428 

568 

117 






(257 


(220 


(401 

(707 

(1 077 

Other current investments > 90 days 


- 

- 

- 

520) 

- 

607) 

- 

428) 

568) 

117) 

Non current assets - Investments 

1 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Cash and investments avaiiabie: 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Aoblication of cash and investments 












Unspent conditional transfers 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Unspent borrowing 


_ 

_ 

_ 

_ 

_ 

_ 


_ 

_ 

_ 

Statutory requirements 

2 











Other working capital requirements 

3 











Other provisions 












Long term investments committed 

4 











Reserves to be backed by cash/investments 

5 











Total Application of cash and investments: 


_ 



_ 



_ 

_ 

_ 


Surplus(shortfall) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


References 

1. Must reconcile with Budgeted Cash Flows 

2. For example: VAT, taxation 

3. Council approval for policy required - include sufficient working capital (e.g. allowing for a%of current debtors > 90 days as uncollectable) 

4. For example: sinking fund requirements for 
borrowing 

5. Council approval required for each reserve created and basis of cash backing of reserves 


Other working capital requirements 


Debtors 
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Creditors due 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total 











Debtors collection assumotions 











Balance outstanding - debtors 

Estimate of debtors collection rate 

0% 

0% 

0% 

2A% 

0% 

32% 

0% 

16% 

16% 

16% 

Lono term investments committed 











Balance (Insert description; eg sinking fund) 


EC443 Mbizana - Table A9 Asset Management 


Description 

R thousand 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

CAPiTAL EXPENDiTURE 















5 

11 


21 

45 

48 

50 

Totai New Assets 

1 

- 

- 

565 

900 

- 

214 

716 

276 

883 








17 

35 

37 

39 

Infrastructure - Road transport 


- 

- 

- 

- 

- 

983 

445 

430 

451 

Infrastructure - Electricity 


- 

- 

- 

232 

- 

347 

000 

056 

113 

Infrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 








18 

36 

38 

40 

Infrastructure 


- 

- 

- 

232 

- 

330 

445 

486 

564 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


_ 

_ 

_ 

_ 

_ 

- 

_ 

_ 

- 





5 

11 


2 

9 

9 

10 

Other assets 

6 

- 

- 

565 

669 

- 

883 

271 

790 

319 


388 




Mbizana Local Municipality Integrated Development Plan 









Mbizana Local Municipality Integrated Development Plan 


2012-2017 













18 


36 


38 


40 

Infrastructure 



- 

- 

- 


232 


- 

330 


445 


486 


564 


Community 


- 


- 

- 


- 


- 

- 


- 


- 


- 


Heritage assets 


- 


- 

- 


- 


- 

- 


- 


- 


- 


Investment properties 


- 


- 

- 

5 

- 

11 

- 

- 

2 

- 

9 

- 

9 

- 

10 

Other assets 


- 


- 

565 


669 


- 

883 


271 


790 


319 


Agricultural Assets 


- 


- 

- 


- 


- 

- 


- 


- 


- 


Biological assets 


- 


- 

- 


- 


- 

- 


- 


- 


- 


Intangibles 


_ 


_ 

_ 


_ 


_ 

_ 


_ 


- 


_ 








5 


11 



21 


45 


48 


50 

TOTAL CAPITAL EXPENDITURE - Asset class 

2 

- 


- 

565 


900 


- 

214 


716 


276 


883 


ASSET REGISTER SUMMARY - PPE (WDV) 

5 


















12 



20 


45 


48 


50 

Infrastructure - Road transport 







906 

15 


719 


545 

33 

096 

35 

693 

37 

Infrastructure - Electricity 

Infrastructure - Water 

Infrastructure - Sanitation 

Infrastructure - Other 







200 



347 


250 


112 


008 










28 



21 


78 


S3 


87 

Infrastructure 



- 

- 

- 


106 


- 

066 


795 


208 


701 


Community 

Heritage assets 





1 

431 


25 

1 

259 

330 

1 

1 

401 

Investment properties 











Other assets 











Agricultural Assets 


- 


- 

- 


- 


- 

- 


- 


- 


- 


Biological assets 


- 


- 

- 


- 


- 

- 


- 


- 


- 


Intangibles 


_ 


_ 

_ 


_ 


_ 

_ 


_ 


_ 


_ 










29 



21 


80 


84 


89 

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 

5 

- 


- 

- 


537 


- 

091 


054 


537 


102 


EXPENDITURE OTHER ITEMS 











Deoreciation & asset imoairment 
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- 

- 

- 

- 

- 

- 

- 

- 

- 






4 


3 

5 

5 

6 

Reoairs and Maintenance bv Asset Class 

3 

- 

- 

- 

471 

1 

- 

059 

549 

■i 

860 

1 

056 

540 

1 

Infrastructure - Road transport 


- 

- 

- 

I 

350 

- 

581 

I 

000 

I 

113 

Infrastructure - Electricity 


- 

- 

- 

50 

- 

- 

105 

111 

117 

Infrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 









2 

2 

2 

Infrastructure - Other 


- 

- 

- 

980 

- 

683 

000 

112 

226 






2 


1 

3 

3 

3 

Infrastructure 


- 

- 

- 

380 

- 

264 

105 

279 

456 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

700 

- 

445 

700 

739 

779 

Investment properties 


_ 

_ 

_ 

- 

_ 

_ 

_ 

_ 

_ 


6, 




1 


1 

1 

1 

2 

Other assets 

7 

- 

- 

- 

391 

- 

350 

744 

841 

305 






4 


3 

5 

5 

6 

TOTAL EXPENDITURE OTHER ITEMS 


- 

- 

- 

471 

- 

059 

549 

860 

540 

Renewal of Existing Assets as % of total capex 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Renewal of Existing Assets as % of deprecn " 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

R&Masa%ofPPE 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Renewal and R&M as a % ofPPE 


0.0% 

0.0% 

0.0% 

15.0% 

0.0% 

15.0% 

7.0% 

7.0% 

7.0% 


References 

1. Detail of new assets provided in Table SA34a 

2. Detail of renewal of existing assets provided in Table SA34b 

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c 

4. Must reconcile to total capita! expenditure on Budgeted Capital Expenditure 

5. Must reconcile to 'Budgeted Financial Position’ (written down value) 

6. Donated/contributed and assets funded by finance leases to be allocated to the respective category 

7. Including repairs and maintenance to agricultural, biological and intangible 
assets 

Check balance to A6 


29 536 
982.00 


21 091 
315.00 


80 054 
143.00 


84 537 
175.00 


89102 

182.00 
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EC443 Mbizana - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance' 




2008/9 

2009/1 

0 

2010/ 

11 

Current Year 201 1/12 

2012/13 Medium Term 
Revenue & Expenditure 
Framework 

Description 

R thousand 

R 

e 

f 

Audited 

Outcom 

e 

Audite 

d 

Outco 

me 

Audi 

ted 

Outc 

ome 

Origina 

i 

Budget 

Adjuste 

d 

Budget 

Fuii 

Year 

Forec 

ast 

Pre- 

audit 

outco 

me 

Budget 

Year 

2012/13 

Budget 

Year 

+1 

2013/1 

4 

Bud 

get 

Year 

+2 

2014/ 

15 

REVENUE iTEMS: 

Prooertv rates 

6 











Total Property Rates 
less Revenue Foregone 





4 747 


13 

466 


7 644 

8 072 

8 508 

Net Property Rates 


_ 

_ 

_ 

4 747 

_ 

13 

466 

_ 

7 644 

8 072 

8 508 

Service charges - eiectricitv revenue 

6 











Total Service charges - electricity revenue 
less Revenue Foregone 





7 042 

8124 

12 

185 


28121 

29 612 

31 

241 

Net Service charges - eiectricity revenue 


_ 

_ 

_ 

7 042 

8124 

12 

185 

_ 

28121 

29 612 

31 

241 

Service charges ■ water revenue 

6 











Total Service charges - water revenue 
less Revenue Foregone 












Net Service charges - water revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 












Total Service charges - sanitation revenue 
less Revenue Foregone 












Net Service charges - sanitation revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

6 











Total refuse removal revenue 

Total landfill revenue 





758 

572 

858 


876 

925 

33 
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less Revenue Foregone 












Net Service charges - refuse revenue 


- 

- 

- 

758 

572 

858 

- 

876 

925 

33 

Other Revenue bv source 












List other revenue by source 












Leaseholds fees 





646 


717 


756 

798 

841 

Commission on advertising 





86 


58 


62 

65 

68 

Vending and hawking 





80 


27 


50 

53 

56 

Penalties (illegal hawking) 





30 


0 


30 

32 

33 

Funeral fees 





10 


10 


10 

11 

11 

Pound fees 





40 




60 

63 

67 

Grass cutting 









30 

32 

33 

Tender fees 





- 


37 


25 

26 

28 

Dumping site fees 









20 

21 

22 

Waste Management Penalties 

Natis Agency fees 

3 








20 

21 

22 

Total 'Other' Revenue 

1 

- 

- 

- 

892 

- 

850 

- 

1 062 

1 122 

1 183 

EXPENDITURE ITEMS: 

Emolovee related costs 
















27 



38 



52 

Basic Salaries and Wages 

2 



239 

39 728 


476 


47 863 

50 256 

768 

Pension and UIF Contributions 




467 

4 226 


2 924 


4 278 

4 492 

4 717 

Medical Aid Contributions 




507 

1 932 


1 599 


1 817 

1 908 

2 003 

Overtime 

Performance Bonus 




28 

325 


171 


119 

125 

132 

Motor Vehicle Allowance 




158 

5 434 


3 313 


4 348 

4 566 

4 794 

Cellphone Allowance 




656 

1 112 


936 


1 068 

1 122 

1 178 



Mbizana Local Municipality Integrated Development Plan 


2012-2017 


Housing Allowances 




154 

1 048 


273 


826 

867 

910 

Other benefits and allowances 

Payments in lieu of leave 




2 003 

3 247 


4 580 


4 607 

4 965 

5 079 

Long service awards 

Post-retirement benefit obligations 

4 








404 

424 

445 





31 



52 




72 

sub-total 

5 

- 

- 

212 

57 053 

- 

273 

- 

65 330 

68 725 

026 

Less: Emolovees costs caoitalised to PPE 
















31 



52 




72 

Total Employee related costs 

1 

- 

- 

212 

57 053 

- 

273 

- 

65 330 

68 725 

026 

Contributions recoqnised - caoital 












List contributions by contract 












Total Contributions recognised - capital 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Deoreciation & asset imoairment 












Depreciation of Property, Plant & Equipment 

Lease amortisation 

Capital asset impairment 

1 

0 











Depreciation resulting from revaluation of PPE 











Total Depreciation & asset impairment 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bulk Durchases 












Electricity Bulk Purchases 

Water Bulk Purchases 





10 264 




1 712 

1 808 

1 906 

Total bulk purchases 

1 

- 

- 

- 

10 264 

- 

- 

- 

1 712 

1 808 

1 906 

Transfers and orants 












Cash transfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-cash transfers and grants 


_ 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total transfers and grants 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Contracted services 












List services provided by contract 













sub-total 

1 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Allocations to organs of state: 













Electricity 

Water 

Sanitation 

Other 













Total contracted services 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Expenditure Bv Tvoe 













Collection costs 












10 

Contributions to 'other' provisions 






5130 


5 


8182 

9 970 

483 

Consultant fees 





960 

1 500 


875 


2158 

2 279 

2 402 

Audit fees 





2145 

3 938 


3 974 


2 200 

2 323 

2 449 









17 




51 

General expenses 


3 



5 704 

21 103 


288 


43 966 

48464 

760 

List Other Expenditure by Type 













Advertising fee 





150 

184 


276 


515 

543 

573 

Public Participation 





41 

156 


234 


500 

528 

557 

By-Laws 






100 




300 

317 

334 

Bank Charges 





146 

200 


172 


181 

191 

202 

Books and publication 






150 


11 


15 

16 

17 

Cleaning material 





48 

240 


93 


135 

142 

150 

MSIG 





913 

704 


1 027 


800 

870 

950 

Mayors special programmes 






80 


61 


100 

156 

240 

Annual Report 






200 




250 

264 

278 


395 



Mbizana Local Municipality Integrated Development Plan 


2012-2017 


Povert relief 





50 




300 

317 

334 

Entertainment 




456 

520 


337 


570 

602 

634 

Mayors special programmes: youth 




136 

150 


8 


300 

468 

721 

Mayors Special programme.women 




141 

113 


20 


100 

156 

240 

Mayors special programmes 




12 

120 


18 


100 

156 

240 

Traditional leaders 





20 


3 


250 

264 

278 

Mayors specialprogrammes 




94 

137 


48 


100 

156 

240 

IDP 




633 

250 


287 


600 

634 

668 

Grass cuttings 







10 


50 

53 

56 

Perfomance management 









250 

264 

278 

Plant/Equipment hire 





24 




25 

27 

28 

Vehicle fuel and oil 




760 

1 310 


966 


900 

949 

1 002 





12 



25 




75 

Total 'Other' Expenditure 

1 

- 

- 

341 

36 379 

- 

712 

- 

62 847 

70109 

114 


Repairs and Maintenance 
by Expenditure Item 

8 











Employee related costs 

Other materials 

Contracted Services 












Other Expenditure 




363 

6100 


4 406 


8 549 

9 028 

9 879 

Total Repairs and Maintenance Expenditure 

9 



363 

6100 


4 406 


8 549 

9 028 

9 879 


check 



363 

1 629 


1 347 

3 000 

3168 

3 339 


References 


1. Must reconcile with 'Budgeted Financial Performance (Revenue and 
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Expenditure) 

2. Must reconcile to supporting documentation on staff saiaries 

3. Insert other categories where revenue or expenditure is of a 
material nature (list separate items until 'General expenses' Is not > 

10% of Total Expenditure) 

4. Expenditure to meet any 'unfunded obligations' 

5 This sub-total must agree with the total on SA22, but excluding 
councillor and board member items 

6. Include a note for each revenue item that is affected by 'revenue 
foregone' 

1. Special consideration may have to be given to including 'goodwill 
arising' or 'joint venture' budgets where circumstances require this 
(include separately under relevant notes) 

8. Repairs and Maintenance is not a GRAP item. However to facilitate transparency, municipalities must provide a breakdown of the amounts included in the relevant GRAP items 
that will be spent on Repairs and Maintenance. 

9. Must reconcile with Repairs and Maintenance by Asset Class (Total Repairs and Maintenance) on Table 
SA34C. 

10. Only applicable to municipalities that have adopted the 'revaluation method' in GRAP 17. The aim is to prevent overstating 'depreciation and 
asset impairment' 


EC443 Mbizana - Supporting Tabie SA2 Matrix Financiai Performance Budget (revenue source/expenditure type 
and dept.) ^ 




Vote 1 - 

Vote 2 - 

Votes 

Vote 4 

Vote 5 - LOCAL 

Vote 6 - 

Vote 7 - 

Votes 

Vote 9 

Vote 10 - 

Vote 

Vote 

Vote 

Vote 

Vote 

Total 


g 

COUNCI 

MUNICIP 

- 

- 

ECONOMIC 

COMM 

PLANNING AND 

- 

- 

[NAME OF 

11 - 

12- 

13- 

14- 

15- 


Description 

ef 

L 

AL 

BUDG 

CORP 

DEVELOPMENT 

UNITY 

INFRASTRUCTU 

REFUS 

ELECT 

VOTE 10] 

[NA 

[NA 

[NA 

[NA 

[NA 



GENERA 

MANAGE 

ET 

ORATE 


AND 

RE 

EAND 

RICITY 


ME 

ME 

ME 

ME 

ME 




L 

R 

AND 

SERVI 


SOCIAL 


REMO 



OF 

OF 

OF 

OF 

OF 






TREAS 

CES 


DEVEL 


VAL 



VOT 

VOT 

VOT 

VOT 

VOT 


R thousand 

1 



URY 



OPMEN 

T 





Ell] 

E12] 

E13] 

E14] 

E15] 


Revenue Bv Source 


















Property rates 

Property rates - penalties & 


- 

- 

7 644 

- 

- 

- 

- 

- 

- 







7 644 

collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Service charges - electricity 

















29 

revenue 


- 

- 

- 

- 

- 

- 

- 

- 

29 612 







612 

Service charges - water revenue 
Service charges - sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Service charges - refuse revenue 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

876 

_ 







876 







- 


- 
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Service charges - other 


- 

- 

- 

- 


- 


- 

- 







- 

Rental of facilities and equipment 
Interest earned - external 


- 

- 

- 

- 

- 

70 

- 

- 

- 







70 

investments 


- 

- 

3122 

- 

- 

- 

- 

- 

- 







3122 

Interest earned - outstanding 
debtors 


- 

- 

308 

- 

- 

- 

- 

- 

- 







308 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Fines 


- 

- 

- 

- 

- 

300 

- 

- 

- 







300 

Licences and permits 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Agency services 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Other revenue 


- 

- 

914 

- 

50 

1 600 

18 

70 

- 







2 653 

Transfers recognised - 

















134 

operational 


22 733 

12 771 

18 046 

20185 

5 976 

12 361 

28 319 

13 966 

- 







357 

Gains on disposal of PPE 



_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 







_ 

Total Revenue (excluding capital 

















178 

transfers and contributions) 


22 733 

12 771 

30 034 

20185 

6 026 

14 331 

28 338 

14912 

29 612 

- 

- 

- 

- 

- 

- 

941 

Expenditure Bv Tvoe 



































51 

Employee related costs 



7 433 

6 983 

7715 

3 396 

8 478 

7 762 

7 309 

2218 







294 


















15 

Remuneration of councillors 


15 073 

- 

- 

- 

- 

- 

- 

- 

- 







073 

Debt impairment 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Depreciation & asset impairment 


- 

- 

- 

- 

- 

- 

- 

- 

- 







- 

Finance charges 


- 

- 

181 

- 

- 

- 

- 

- 

- 







181 


















18 

Bulk purchases 


- 

- 

- 

- 


- 

- 

- 

18 392 







392 

Other materials 


- 

- 

- 

85 


- 

- 

80 

74 







239 

Contracted services 


_ 

_ 

_ 



300 

_ 

_ 








300 

Transfers and grants 






- 
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References 

1. Departmental columns to be 
based on municipal organisation 
structure 


check balance 


48 

316 

599 


EC443 Mbizana - Supporting Ta 
Supportinng detaii to 'Budgeted 
Position' 


Description 

R thousand 

R 

ef 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget Year +2 
2014/15 














399 
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Non current liabilities - Borrowina 

Borrowing 

Finance leases (including PPP asset 
eiement) 

Total Non current liabilities ■ 

Borrowing 

Provisions - non-current 

Retirement benefits 

List other major provision items 

Refuse landfiii site rehabiiitation 

Other 

Total Provisions - non-current 

4 





















- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

CHANGES IN NET ASSETS 

Accumulated Surolus/fDeficit) 












Accumulated Surplus/(Deficit) - 
opening balance 

GRAP adjustments 












Restated balance 

Surplus/(Deficit) 


- 

- 

(43 553) 

14 987 

8 

695 

38 

609 

- 

85 

860 

(30 

785) 

(26 381) 

Appropriations to Reserves 

Transfers from Reserves 

Depreciation offsets 

Other adjustments 

Accumulated Surplus/(Deficit) 

Reserves 

1 











- 

- 

(43 553 ) 

14 987 

8 

695 

38 

609 

- 

85 

860 

(30 

785 ) 

(26 381 ) 

Housing Development Fund 

Capital replacement 

Self-insurance 

Other reserves 

Revaluation 

Total Reserves 

2 












_ 

_ 

_ 

_ 



_ 

_ 

_ 

TOTAL COMMUNITY 

WEALTH/EQUITY 

2 



(43 553 ) 

14 987 

8 

695 

38 

609 

_ 

85 

860 

(30 

785 ) 

(26 381 ) 


Total capital expenditure includes expenditure on nationally significant priorities: 
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1 Provision of basic services 











1 













References 

1. Must reconcile with Table A4 Budgeted Financial Performance (revenue 
and expenditure) 

2. Must reconcile with Table AS Budgeted 
Financial Position 


85 859 -30 784 

539.06 976.75 -26 381 226.11 


3. Leases treated as assets to be depreciated as the same as purchased/constructed assets. Includes PPP asset element accounted for as finance leases 

4. Borrowing must reconcile to Table 
AH 

8 695 38 609 

check - - -43 552 868.93 14 987 145.04 343.87 098.63 


EC443 Mbizana - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 

Goal 

Code 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

To increase the rate of collection to 80% 

to explore the alternative revenue avenues 

increse 

own 

revenue 

base 

A 







700 000 

300 000 



Allocations to other priorities 

2 










Total Revenue (excluding capital transfers and contributions) 



1 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

References 

1. Total revenue must reconcile to Table A4 Budgeted Financial 

Performance (revenue and expenditure) 

2. Balance of allocations not directly linked to an IDP strategic objective 

check op revenue balance 






(134 

938) 

(8 

695) 

(130 

820) 

(231 

108) 

(125 

985) 

(139 

601) 
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EC443 Mbizana - Supporting Tabie SA5 Reconciiiation of iDP strategic objectives and budget (operating expenditure) 


strategic Objective 

Goal 

Goal 

Code 

R 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 



ef 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

to ensure high performance on network nodes to hasten access to 
share resources and security 

100% 

1 








150 000 

300 000 

400 000 

to ensure the availability of telephone service with reasonable 
costs and accountability 

100% 

2 








1,2 000 

000 

1,3 000 

000 

1,4 000 

000 

esure that exit and entry points are centralised for security issues 

100% 

3 








100 000 

150 000 

200 000 

To ensure real time monitoring 

100% 

4 








300 00 

325 000 

350 000 

Ensure proper management of user accounts for authentication 
and authorisation 

100% 

5 








150 000 

175 000 

190 000 

Ensure proper electronic management of municipal documents 
and files 

proper document 

management 

system 

6 


- 

- 

- 

- 

- 

- 

300 000 

325 000 

350 000 

Ensure electronic processing on internal audit activities 

functional internal 
audit system 

7 


- 

- 

- 

- 

- 

- 


75 000 

90 000 

to ensure Mbizana Website is up an running 

functional website 

8 


dsyfunctio 

nal 

website 






250 000 

40 000 

3 500 
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To en 

compliant ICT 
strategy 

9 


- 

- 

Audited 

ICT needs 
reviewal 

- 

- 

- 

- 

220 000 

- 

To ensure proper mangement of Fleet 

adopted fleet 
management 
policy 

10 


- 

no fleet 
managem 
ent policy 

no fleet 
manageme 
nt policy 

500 00 



900 000 

948 600 

1001 722 

to achieve a systematic method of trainng and development for the 
municipality 


11 




0 




500 000 

500 000 

500 000 

To ensure that municipal licences are used for the benefit of the 
municipality and are updated 


12 


- 

- 

- 

- 

- 

- 

436 120 

459 670 

- 

to ensure all municipal key points, assets, resources, residents 
properties are safe gaurded 

reduction on 
asset loss and 
vandalism 






350 660 



600 00 

633 600 

667 814 

to ensure conservation and management of of natural resources 
for sustainable use by 2017 

adopted 
Environmental 
management plan 



- 

- 

- 

- 

- 

- 

100 000 

100 000 

100 000 

to ensre subsidisation of poor households in order to receive free 
basic services by 2013 

adopted strategy 
by council 



- 

- 

- 

300 000 



100 000 

100 000 

- 

to provide sustainable cemetry services to the communities 

surveyed and 
fenced bigger 
cemetry for 
community 



- 

- 

- 

200 000 



280 000 

295 680 

311 647 

Allocations to other priorities 











Total Expenditure 

1 

_ 

_ 

0 

_ 

_ 

_ 

_ 

_ 

_ 


References 

1. Total expenditure must reconcile to Table A4 Budgeted 
Financial Performance (revenue and expenditure) 

2. Balance of allocations not directly linked to an IDP strategic objective 

check op expenditure balance 

404 


(43 

553) 


(119 

951) 


(92 

210 ) 


(145 

248) 


(156 

770) 


(165 

982) 
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EC443 Mbizana - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) 


strategic Objective 

Goal 

Goal 

Code 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Audited Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget Year 
+1 2013/14 

Budget 
Year +2 
2014/15 

to ensure the availability of sufficient road 
infrastructure linking community centres 
villages 

tarring of 
access roads 

A 


- 

1 1 .4 kms 

roads 

tarred 


2 000 

000 



3 000 

000 

3168 000 

3 339 

072 

to ensure the availability of sufficienf road 
infrastructure linking community centres 
villages 

adopted road 
network plan 

B 


- 

- 

- 

- 

- 

- 

1 500 

000 

- 

- 

to ensure the availability of sufficienf road 
infrastructure linking community centres 
villages 

storm water 
plan measres 
implemented 

C 





8 80 000 



10 000 

000 



to ensure the availability of sufficienf road 
infrastructure linking community centres 
villages 

adopted road 
tarring plan 

D 


- 

- 

- 

- 

- 

- 

1 500 

000 

1 584 000 

1 669 

536 

to ensure the availability of sufficienf road 
infrastructure linking community centres 
villages 

new roads 
constructed 

E 


- 

- 

526km 

21 000 

000 

- 

- 

35 445 

000 

37429 920 

39451 

135 

to ensure the availability of sufficienf road 
infrastructure linking community centres 
villages 

maintenance of 
existing access 
roads 

F 


160 km 
maintained 

200 km 

maintaine 

d 

200 kms 
maintained 

300 000 

- 

- 

1 700 

000 

1795 200 

1892 140 

Ensure sufficient community facilities are 
provided in all wards and that existing ones are 
well maintained 

town hall 
constructed 
and furnished 

G 


no town 
hall 

no town 
hall 

no town hall 

- 

- 

- 

15 000 

000 

- 

- 

Ensure sufficient community facilities are 
provided in all wards and that existing ones are 
well maintained 

Consfruct 
community 
halls in all 
wards 

H 




16 community 
halls constructed 




10 500 

000 




405 
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Ensure sufficient community facilities are 

to have all 

1 


one hall 

one hall 

one hall 

700 000 



700 000 

739 200 

779 117 

provided in all wards and that existing ones are 

existing 



maintened 

maintene 

maintened 







well maintained 

community 
halls in good 
condition tru 




d 









proper 

maintainence 












to ensure bus and taxi rank facilities are 

upgraded taxi 

J 


1 new taxi 

1 taxi 

1 taxi rank 




1 200 

127 200 

1335 629 

maintained and kept in their original state 

rank 



rank 

rank 





000 



to ensure provision of sporting facilities in all 

adopted 

K 








200 000 



wards and make sure those existing are fully 

municipal wide 



- 

- 


- 

- 

- 



- 

operational and in good order 

sport 

development 

plan 












to provide a multi-sporting code sporting 

fully operational 

L 




- 




1 200 

126 7200 

1 335 

facilities 

multi sporting 
code facility 
constructed 









000 


629 

Provision of sporting facilities in all wards 


M 











To ensure reliable provision of electricity to all 

adopted energy 

N 








300 000 



residents and businesses of the municipality 

plan 












To ensure reliable provision of electricity to all 

Increse number 

0 





2 000 



1 000 

1056 000 

111 3024 

residents and businesses of the municipality 

of households 
connections 






000 



000 



To achieve the universal access by 2016 

incresed power 

P 





800 000 



20 000 

_ 



supply in town 
and decrese 
number of 
outages 









000 



Allocations to other priorities 

3 










Total Capital Expenditure 

1 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


References 


1. Total capita! expenditure must reconcile to 
Budgeted Capital Expenditure 

2. Goat code must be used on Table SA36 
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3. Balance of allocations not directly linked to an IDP strategic 
objective 

(46 (187 

check capital balance - - - (207 629) - 159) (177 750) 704) (197 840) 


EC443 Mbizana - Supporting Tabie SA8 Performance indicators and 
benchmarks 




2008/9 

2009/10 

2010/11 


Current Year 201 1/12 


2012/13 Medium Term Revenue 







& Expenditure Framework 

Description of financiai indicator 

Basis of calculation 

Audited 

Outcom 

Audited 

Audited Outcome 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 



e 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

2013/14 

2014/1 

5 

Borrowino Management 












Credit Rating 












Capital Charges to Operating Expenditure 

Interest & Principal Paid 
/Operating Expenditure 

0.0% 

0.0% 

0.0% 

0.2% 

0.0% 

0.2% 

0.0% 

0.1% 

0.1% 

0.1% 

Capital Charges to Own Revenue 

Finance charges & 
Repayment of borrowing 
/Own Revenue 

0.0% 

0.0% 

0.0% 

0.9% 

0.0% 

0.4% 

0.0% 

0.4% 

0.4% 

0.4% 

Borrowed funding of 'own' capital expenditure 

Borrowing/Capital 
expenditure excl. 
transfers and grants and 
contributions 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety of Capital 












Gearing 

Long Term Borrowing/ 
Funds & Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Liquidity 












Current Ratio 

Current assets/current 
liabilities 



“ 








Current Ratio adjusted for aged debtors 

Current assets less 
debtors > 90 
days/current liabilities 

- 

- 


- 

- 

- 

- 

- 

- 

- 

Liquidity Ratio 

Monetary Assets/Current 
Liabilities 

_ 

_ 

“ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Revenue Management 












Annual Debtors Collection Rate (Payment Level 

Last 12 Mths 


0.0% 

0.0% 

0.0% 

24.1% 

0.0% 

31.6% 

0.0% 

16.1% 

16.1% 

%) 

Receipts/Last 12 Mths 
Billing 











Current Debtors Collection Rate (Cash receipts 
% of Ratepayer & Other revenue) 



0.0% 

0.0% 

0.0% 

24.1% 

0.0% 

31.6% 

0.0% 

16.1% 

16.1% 

Outstanding Debtors to Revenue 

Total Outstanding 

Debtors to Annual 

Revenue 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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Longstanding Debtors Recovered 

Debtors > 12 Mths 
Recovered/Total Debtors 
> 12 Months Old 











Creditors Manaaement 












Creditors System Effioiency 

% of Creditors Paid 

Within Terms 
(within'MFMA’ s 65(e)) 











Creditors to Cash and Investments 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 













Other indicators 












Electricity Distribution Losses (2) 

Water Distribution Losses (2) 

% Volume (units 
purchased and 
generated less units 
sold)/units purchased 
and generated 
% Volume (units 
purchased and own 
source less units 
sold)/Total units 
purchased and own 
source 











Employee costs 

Employee costs/(Total 
Revenue - capital 
revenue) 

0.0% 

0.0% 

0.0% 

42.3% 

0.0% 

40.0% 

0.0% 

28.3% 

54.5% 

51.6% 

Remuneration 

Repairs & Maintenance 

Finance charges & Depreciation 

IDP reoulation financial viability indicators 

i. Debt coverage 

ii. O/S Service Debtors to Revenue 

ill. Cost coverage 

Total remuneration/(Total 
Revenue - capital 
revenue) 

R&M/(Total Revenue 
excluding capital 
revenue) 

FC&D/(Total Revenue - 
capital revenue) 

(Total Operating 

Revenue - Operating 
Grants)/Debt service 
payments due within 
financial year) 

Total outstanding service 
debtors/annual revenue 
received for services 
(Available cash + 
lnvestments)/monthly 
fixed operational 
expenditure 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

54.3% 

3.3% 

0.1% 

0.0% 

31.5 

0.0% 

0.0% 

0.0% 

0.0% 

40.0% 

2.3% 

0.1% 

0.0% 

34.5 

0.0% 

0.0% 

33.0% 

2.4% 

0.1% 

13.7 

0.0% 

44.8 

63.6% 

4.7% 

0.2% 

13.7 

0.0% 

74.1 

60.3% 

4.7% 

0.1% 

14.0 

0.0% 

107.0 


References 

1. Consumer debtors > 12 months otd are excluded from current assets 
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2. Only include if services provided by the 
municipaiity 

Calculation data 
Debtors > 90 days 

8 6 


Monthly fixed operational expenditure 

- 

3 012 

173 

393 

- 

8 956 

9 553 

10 070 

Fixed operational expenditure % assumption 

I 40.0% I 40.0% 

40.0% 

40.0% 40.0% 

40.0% 

40.0% 

40.0% 

40.0% 

40.0% 




192 

46 




117 

Own capex 

- 

- 

861 

159 

- 

112 032 

120 026 

984 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 


EC443 Mbizana Supporting Tabie SA10 Funding 
measurement 


Description 

MFMA 

section 

Re 

f 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Funding measures 



















257 


220 


401 

707 

1 077 

Cash/cash equivalents at the year end - R'OOO 

18(1)b 

1 

- 

- 

- 

520 

- 

607 

- 

428 

568 

117 

Cash + investments at the yr end less applications - 













R'OOO 

18(1)b 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash year end/monthly employee/supplier payments 

18(1)b 

3 

_ 

_ 

_ 

31.5 

_ 

34.5 

_ 

44.8 

74.1 

107.0 






(43 

14 

8 

38 


85 

(30 

(26 

Surplus/(Deficit) excluding depreciation offsets: R'OOO 

18(1) 

4 

- 

- 

553) 

987 

695 

609 

- 

860 

785) 

381) 

Service charge rev % change - macro CPIX target 

18(1)a,( 












exclusive 

2) 

5 

N.A. 

(6.0%) 

(6.0%) 

(6.0%) 

(55.7%) 

353.7% 

(106.0%) 

403.3% 

(0.6%) 

(2.6%) 


18(1)a,( 












Cash receipts % of Ratepayer & Other revenue 

2) 

6 

0.0% 

0.0% 

0.0% 

24.1% 

0.0% 

31.6% 

0.0% 

16.1% 

16.1% 

16.4% 

Debt impairment expense as a % of total billable 

18(1)a,( 












revenue 

2) 

7 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


18(1)c; 












Capital payments % of capital expenditure 

19 

8 

0.0% 

0.0% 

0.0% 

(17.1%) 

0.0% 

(50.0%) 

0.0% 

(50.0%) 

(50.0%) 

(50.0%) 

Borrowing receipts % of capital expenditure (excl. 













transfers) 

18(1)c 

9 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Grants % of Govt, legislated/gazetted allocations 

18(1)a 

10 








0.0% 

0.0% 

0.0% 

Current consumer debtors % change - incr(decr) 

18(1)a 

11 

N.A. 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Long term receivables % change - incr(decr) 

18(1)a 

12 

N.A. 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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20(1 )(vi 












R&M % of Property Plant & Equipment 

) 

20(1 )(vi 

13 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Asset renewal % of capital budget 

) 

14 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


References 

1. Positive cash balances indicative of minimum compliance - subject 
to 2 

2. Deduct cash and investment applications (defined) from cash 
balances 

3. Indicative of sufficient liquidity to meet average monthly operating 
payments 

4. Indicative of funded operational requirements 

5. Indicative of adherence to macro-economic targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity 
classifications) 

6. Realistic average cash collection forecasts as % of annual billed 
revenue 

7. Realistic average increase in debt impairment (doubtful debt) 
provision 

8. Indicative of planned capital expenditure level & cash 
payment timing 

9. Indicative of compliance with borrowing 'only' for the capital budget - should not exceed 100% unless 
refinancing 

10. Substantiation of National/Province allocations 
included in budget 

1 1. Indicative of realistic current arrear debtor collection targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other 
capacity classifications) 

1 2. Indicative of realistic long term arrear debtor collection targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity 
classifications) 

13. Indicative of a credible allowance for repairs (5 maintenance of assets - functioning assets revenue 
protection 

1 4. Indicative of a credible allowance for asset renewal (requires analysis of asset renewal projects as%of total capital projects - detailed capital plan) - functioning assets 
revenue protection ^ 


SuDDortinq indicators 













% incr total service charges (inci prop rates) 

18(1)a 



0.0% 

0.0% 

0.0% 

(49.7%) 

359.7% 

(100.0%) 

409.3% 

5.4% 

3.4% 

% incr Property Tax 

18(1)a 



0.0% 

0.0% 

0.0% 

(100.0%) 

0.0% 

(100.0%) 

0.0% 

5.6% 

5.4% 

% incr Service charges - electricity revenue 

18(1)a 



0.0% 

0.0% 

0.0% 

15.4% 

50.0% 

(100.0%) 

246.2% 

5.3% 

5.5% 

% incr Service charges - water revenue 

18(1)a 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

% incr Service charges - sanitaticn revenue 

18(1)a 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

% incr Service charges - refuse revenue 

18(1)a 



0.0% 

0.0% 

0.0% 

(24.6%) 

50.0% 

(100.0%) 

53.3% 

5.6% 

(96.4%) 

% incr in Service charges - ether 

18(1)a 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 







17 

8 

40 


44 

46 

48 

Total billable revenue 

18(1)a 


- 

- 

- 

364 

695 

024 

- 

356 

755 

368 







17 

8 

39 


44 

46 

48 

Service charges 



- 

- 

- 

294 

695 

976 

- 

286 

681 

290 







9 


26 


15 

16 

17 

Property rates 



- 

- 

- 

495 

- 

933 

- 

288 

144 

016 
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7 

8 

12 


28 

29 

31 

Service charges - electricity revenue 



- 

- 

- 

042 

124 

185 

- 

121 

612 

241 

Service charges - water revenue 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse removal 



- 

- 

- 

758 

572 

858 

- 

876 

925 

33 

Service charges - other 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 



_ 

_ 

_ 

70 

_ 

48 

_ 

70 

74 

78 







192 


46 


112 

120 

117 

Capital expenditure excluding capital grant funding 



- 

- 

- 

861 

- 

159 

- 

032 

026 

984 







4 


13 


7 

8 

8 

Cash receipts from ratepayers 

18(1)a 


- 

- 

- 

747 

- 

466 

- 

644 

072 

508 







19 

8 

42 


47 

50 

51 

Ratepayer & Other revenue 

18(1)a 


- 

- 

- 

710 

695 

598 

- 

526 

103 

896 

Change in consumer debtors (current and non-current) 



_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 







113 


85 


180 

72 

85 

Operating and Capital Grant Revenue 

18(1)a 


- 

- 

- 

753 

- 

260 

- 

460 

585 

230 


20(1 )(vi 





207 


46 


177 

187 

197 

Capital expenditure - total 

) 


- 

- 

- 

629 

- 

159 

- 

750 

704 

840 


20(1 )(vi 












Capital expenditure - renewal 

) 


- 

- 

- 

- 

- 

- 


- 

- 

- 

SuDDortinq benchmarks 

Growth guideline maximum 



6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

CPI guideline 



4.3% 

3.9% 

4.6% 

5.0% 

5.0% 

5.0% 

5.0% 

5.4% 

5.6% 

5.4% 

DoRA operating grants total MFY 

DoRA capital grants total MFY 

Provincial operating grants 

Provincial capital grants 

District Municipality grants 













Total gazetted/advised national, provincial and district 
grants 













Average annual collection rate (arrears inclusive) 














DoRA operating 

List operating grants 
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- 

- 

- 

DoRA capital 




List capital grants 





- 

- 

- 


Trend 


Change in consumer debtors (current and non-current) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 







134 

8 

130 


231 

125 

139 

Total Ooeratlnq Revenue 



- 

- 

- 

938 

695 

820 

- 

108 

985 

601 






43 

119 


92 


145 

156 

165 

Total Ooeratlnq Expenditure 



- 

- 

553 

951 

- 

210 

- 

248 

770 

982 






(43 

14 

8 

38 


85 

(30 

(26 

Ooeratlnq Performance Surolus/IDefIcIt) 



- 

- 

553) 

987 

695 

609 

- 

860 

785) 

381) 











401 



Cash and Cash Equivalents (30 June 2012) 










428 



Revenue 

% Increase in Total Operating Revenue 




0.0% 

0.0% 

0.0% 

(93.6%) 

1404.5% 

(100.0%) 

2557.8% 

(45.5%) 

10.8% 

% Increase in Property Rates Revenue 




0.0% 

0.0% 

0.0% 

(100.0%) 

0.0% 

(100.0%) 

0.0% 

5.6% 

5.4% 

% Increase in Electricity Revenue 




0.0% 

0.0% 

0.0% 

15.4% 

50.0% 

(100.0%) 

246.2% 

5.3% 

5.5% 

% Increase in Property Rates & Services Charges 




0.0% 

0.0% 

0.0% 

(49.7%) 

359.7% 

(100.0%) 

409.3% 

5.4% 

3.4% 

Expenditure 

% Increase in Total Operating Expenditure 




0.0% 

0.0% 

175.4% 

(100.0%) 

0.0% 

(100.0%) 

0.0% 

7.9% 

5.9% 

% Increase in Employee Costs 




0.0% 

0.0% 

82.8% 

(100.0%) 

0.0% 

(100.0%) 

0.0% 

5.2% 

4.8% 

% Increase in Electricity Bulk Purchases 




0.0% 

0.0% 

0.0% 

(100.0%) 

0.0% 

0.0% 

0.0% 

5.6% 

5.4% 

Average Cost Per Budgeted Employee Position 










487538.492 



(Remuneration) 





0 

0 




1 

247093.508 



Average Cost Per Councillor (Remuneration) 





0 

0 




2 



R&M % of PPE 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Asset Renewal and R&M as a % of PPE 



0.0% 

0.0% 

0.0% 

15.0% 

0.0% 

15.0% 


7.0% 

7.0% 

7.0% 

Debt Impairment % of Total Billable Revenue 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Capital Revenue 













Internally Funded & Other (R'OOO) 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing (R'OOO) 



_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 







14 




65 

67 

79 

Grant Funding and Other (R'OOO) 



- 

- 

- 

768 

- 

- 

- 

718 

678 

856 

Internally Generated funds % of Non Granf Funding 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


412 



Mbizana Local Municipality Integrated Development Plan 


2012-2017 


Borrowing % of Non Grant Funding 

Grant Funding % of Total Funding 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

100.0% 

0.0% 

100.0% 

Capital Expenditure 



















34 


22 


88 

93 

98 

Total Capital Programme (R'OOO) 



- 

- 

- 

787 

- 

200 

- 

875 

852 

920 

Asset Renewal 



_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Asset Renewal % of Total Capital Expenditure 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Cash 













Cash Receipts % of Rate Payer & Other 



0.0% 

0.0% 

0.0% 

24.1% 

0.0% 

31.6% 

0.0% 

16.1% 

16.1% 

16.4% 

Cash Coverage Ratio 



_ 

_ 

_ 

0 

_ 

0 

_ 

0 

0 

0 

Borrowing 













Credit Rating (2009/10) 










0 



Capital Charges to Operating 



0.0% 

0.0% 

0.0% 

0.2% 

0.0% 

0.2% 

0.0% 

0.1% 

0.1% 

0.1% 

Borrowing Receipts % of Capital Expenditure 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Reserves 













Surplus/(Defioit) 



_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Free Services 













Free Basic Services as a % of Equitable Share 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Free Services as a % of Operating Revenue 













(excl operational transfers) 



0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 













High Level Outcome of Funding Comoliance 

















134 

8 

130 


231 

125 

139 

Total Operating Revenue 


- 

- 

- 

938 

695 

820 

- 

108 

985 

601 





43 

119 


92 


145 

156 

165 

Total Operating Expenditure 


- 

- 

553 

951 

- 

210 

- 

248 

770 

982 





(43 

14 

8 

38 


85 

(30 

(26 

Surplus/(Deflclt) Budgeted Operating Statement 


- 

- 

553) 

987 

695 

609 

- 

860 

785) 

381) 

Surplus/(Deflclt) Considering Reserves and Cash 




(43 

14 

8 

38 


85 

(30 

(26 

Backing 


- 

- 

553) 

987 

695 

609 

- 

860 

785) 

381) 

MTREF Funded (1) / Unfunded (0) 


15 

1 

1 

0 

1 

1 

1 

1 

1 

0 

0 

MTREF Funded ^ / Unfunded * 


15 


✓ 

X 



✓ 

•/ 


X 

X 


References 

15. Subject to figures provided in Schedule. 
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Description 

R 

ef 

Resl. 

Indust 

Bus. & 
Comm 

Farm 

props. 

State- 

owned 

Muni 

props. 

Public 

servic 

e 

infra. 

Privat 

e 

owne 

d 

towns 

Forma 

I& 

Inform 

al 

Settle. 

Comm 
. Land 

State 

trust 

land 

Sectio 

n 

8(2)(n) 

(note 

1) 

Protec 

t. 

Areas 

Nation 

al 

Monu 

m/ts 

Public 

benefi 

t 

organ 

s. 

Minin 

g 

Props. 

BudaetYear 2012/13 

Vaiuation: 


















No. of properties 


1 309 

- 

82 

- 

265 

10 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of sectional title property values 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of unreasonably difficult properties s7(2) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of supplementary valuations 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Supplementary valuation (Rm) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of valuation roll amendments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of objections by rate-payers 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of appeals by rate-payers 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of appeals by rate-payers finalised 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

No. of successful objections 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of successful objections > 10% 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Estimated no. of properties not valued 


- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Years since last valuation (select) 


3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Frequency of valuation (select) 


4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Method of valuation used (select) 


Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 

Market 




Land 


Land 



Land 

Land 


Land 

Land 

Land 

Land 

Land 

Land 

Land 



Land & 

& 

Land & 

& 

Land & 

Land & 

& 

& 

Land & 

& 

& 

& 

& 

& 

& 

& 

Base of valuation (select) 


impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

impr. 

Phasing-in properties s21 (number) 


0 

0 

28 

0 

241 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Combination of rating types used? (Y/N) 


No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Flat rate used? (Y/N) 


No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Is balance rated by uniform rate/variable rate? 


















Valuation reductions: 


















Valuation reductions-public infrastructure (Rm) 

Valuation reductions-nature reserves/park (Rm) 

- 
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Valuation reductions-mineral rights (Rm) 

Valuation reductions-R1 5,000 threshold (Rm) 

Valuation reduotions-public worship (Rm) 

Valuation reductions-other (Rm) 

Total valuation reductions: 

2 

14 

8 
































Total value used for rating (Rm) 

Total land value (Rm) 

Total value of improvements (Rm) 

Total market value (Rm) 

6 

6 

6 

6 

80 

80 


414 

414 


448 

448 




36 

36 








Rating: 

3 

4 

















Average rate 

Rate revenue budget (R ’000) 

Rate revenue expected to collect (R'OOO) 

Expected cash collection rate (%) 

Special rating areas (R'OOO) 

















Rebates, exemptions - indigent (R'OOO) 

Rebates, exemptions - pensioners (R'OOO) 


















Rebates, exemptions - bona fide farm. (R'OOO) 

Rebates, exemptions - other (R'OOO) 

Phase-in reductions/discounts (R'OOO) 

Total rebates, exemptns.reductns, discs (R'OOO) 



































References 

1. Land & Assistance Act, Restitution of Land Rights, 
Communua! Property Associations 

2. Include value of additional reductions is 'free' value greater 
than MPRA minimum. 

3. Average rate - cents in the Rand. Eg 10.26 cents in the Rand 
is 0. 1026, expressed to 6 decimal places maximum 

4. Include arrears collections 

5. In favour of the rate-payer 

6. Provide relevant information for historical comparisons. 
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EC443 Mbizana - Supporting Table SA14 Household bills 


Description 

Rand/cent 

Re 

f 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 

Medium 

Term 

Revenue & 

Expenditur 

e 

Framework 


Audited 

Outcom 

e 

Audited 

Outcom 

e 

Audited 

Outcom 

e 

Origin 

al 

Budget 

Adjuste 

d 

Budget 

Full 

Year 

Forecas 

t 

Budget 

Year 

2012/13 

% incr. 

Budget 

Year 

2012/13 

Budge 
t Year 
+1 

2013/1 

4 

Budge 
t Year 
+2 

2014/1 

5 

Monthiv Account for Household - 'Middle Income Ranoe' 

1 











Rates and services charges: 
















6 965 

4 

8 977 

13 466 



8 

8 





250.00 

747 

534.26 

301.39 


7643867.2 

071 

507 

Property rates 





483.00 




5 

923.82 

807.70 





186 

7 

8123 

12185 


29 611 

31 






250.00 

041 

621.87 

432.81 


931.08 

240 


Electricity: Basic levy 





585.00 





587.29 






8 340 








Electricity: Consumption 




025.00 








Water: Basic levy 












Water: Consumption 












Sanitation 


















571 

857 


876 







157.90 

757 

721.58 

582.37 


341.26 

925 

975 

Refuse removal 





781.00 





416.37 

388.85 

Other 
















15491 

12 

17 672 

26 509 


38132 

40 

9 



- 

- 

682.90 

546 

877.71 

316.57 

203.9% 

139.59 

237 

483 

sub-total 





849.00 





927.48 

196.55 

VAT on Services 
















15491 

12 

17 672 

26 509 


38132 

40 

9 



- 

- 

682.90 

546 

877.71 

316.57 

203.9% 

139.59 

237 

483 

Total large household bill: 





849.00 





927.48 

196.55 




_ 

_ 

(19.0% 

40.9% 

50.0% 


43.8% 

5.5% 

(76.4% 

% increaseZ-decrease 





) 






) 
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Monthly Account for Household ■ 'Affordable Range' 


2 











Rates and services charges: 


















6 965 

4 

8 977 

13 466 

7 643 

7 643 

8 

8 






249.68 

747 

534.26 

301.39 

867.3% 

867.25 

071 

507 

Property rates 






483.00 

17 

26 


50 

923.82 

807.70 







80 

921.59 

882.39 


000.00 

52 

55 

Electricity: Basic ievy 

Electricity: Consumption 

Water: Basic levy 

Water: Consumption 

Sanitation 






060.00 

571 

857 


876 

800.00 

651.20 






157.90 

757 

721.58 

582.37 


341.26 

925 

975 

Refuse removal 

Other 






781.00 





416.37 

388.85 






6 965 

5 

9 567 

14 350 


8 570 

9 

9 




- 

- 

407.58 

585 

177.43 

766.15 

53.4% 

208.51 

050 

538 


sub-total 





324.00 





140.19 

847.75 

VAT on Services 


















6 965 

5 

9 567 

14 350 


8 570 

9 

9 




- 

- 

407.58 

585 

177.43 

766.15 

53.4% 

208.51 

050 

538 

Total small household bill: 






324.00 





140.19 

847.75 





_ 

_ 

(19.8% 

71.3% 

50.0% 


(40.3%) 

5.6% 

5.4% 

% increaseZ-decrease 






) 

-4.60 

-0.30 





Monthly Account for Household ■ 'Indigent' Household receiving free basic services 


3 











Rates and services charges: 


















6 965 

4 

8 977 

13 466 

7 643 

7 643 

8 

8 






249.68 

747 

534.26 

301.39 

867.3% 

867.25 

071 

507 

Property rates 






483.00 

17 

26 


50 

923.82 

807.70 







80 

921.59 

882.39 


000.00 

52 

55 

Electricity: Basic levy 

Electricity: Consumption 

Water: Basic levy 

Water: Consumption 

Sanitation 






060.00 





800.00 

651.20 
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Refuse removal 





757 

781.00 


857 

582.00 


876 

341.00 

925 

416.00 

975 

389.00 

Other 
















6 965 

5 

8 995 

14 350 


8 570 

9 

9 



- 

- 

249.68 

585 

455.85 

765.78 

53.4% 

208.25 

050 

538 

sub-total 





324.00 





139.82 

847.90 

VAT on Services 
















6 965 

5 

8 995 

14 350 


8 570 

9 

9 



- 

- 

249.68 

585 

455.85 

765.78 

53.4% 

208.25 

050 

538 

Total small household bill: 





324.00 





139.82 

847.90 




_ 

_ 

(19.8% 

61.1% 

59.5% 


(40.3%) 

5.6% 

5.4% 

% increaseZ-decrease 





) 








References 

1. Use as basis property value ofRTOO 000, 1 000 kWh electricity and 30kl water 

2. Use as basis property value of R500 000 and R700 000, 500 kWh electricity and 25kt water 

3. Use as basis property value of R 300 000, 350kWh electricity and 20kl water (50 kWh electricity and 6 kl 
water free) 


EC443 Mbizana - Supporting Table SA18 Transfers and grant receipts 


Description 

R 

ef 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

RECEIPTS: 

1, 

2 










Ooeratinq Transfers and Grants 











National Government: 


_ 

_ 

78 389 

113 753 

72 723 

85260 

152 369 

36 339 

46 883 

Local Government Equitable Share 




75 758 

99 539 

70 979 

82 643 

120 069 

3 969 

4183 

Local Government Equitable Share 











Finance Management 




1 592 

1450 

1 065 

1 598 

1 500 

1 500 

1 750 

Municipal Systems Improvement 




1 039 

996 

679 

1 019 

800 

870 

950 

Integrated National Electrification Programme 





11 768 



30 000 

30 000 

40 000 
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Total Operating Transfers and Grants 

5 

- 

- 

78 389 

113 753 

72 723 

85 260 

152 369 

36 339 

46 883 

Caoitai Transfers and Grants 

National Government: 





11989 

- 


30 000 

30 000 

40 000 

Municipal Infrastructure Grant (MIG) 




11 989 


30 000 

30 000 

40 000 

Total Capital Transfers and Grants 

5 


_ 

_ 

11989 

_ 

_ 

30 000 

30 000 

40 000 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


_ 

_ 

78 389 

125 742 

72 723 

85 260 

182 369 

66 339 

86 883 


References 

1. Each transfer/grant is listed by name as gazetted together with the name of the transferring 
department or municipality, donor or other organisation 

2. Amounts actually RECEIVED : not revenue recognised (objective is to confirm grants 
transferred) 

3. Replacement ofRSC levies 

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the 
control of the municipality 

5. Total transfers and grants must reconcile to Budgeted Cash Flows 

6. Motor vehicle licensing refunds to be included under 'agency' services (Not Grant Receipts) 


EC443 Mbizana - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

R thousand 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

EXPENDITURE: 

1 










Ooeratino expenditure of Transfers and Grants 















78 

113 

72 

85 

144 

34 

45 

National Government: 


- 

- 

389 

753 

723 

260 

742 

907 

374 





75 

99 

70 

82 

112 

2 

2 

Local Government Equitable Share 




758 

539 

979 

643 

442 

537 

674 

Local Government Equitable Share 











Finance Management 




592 

450 

065 

598 

500 

500 

750 

Municipal Systems Improvement 




1 

039 

996 

679 

1 

019 

800 

870 

950 
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Integrated National Electrification Programme 





11 

768 



30 

000 

30 

000 

40 

000 

Other transfers/grants [insert description] 




















Total operating expenditure of Transfers and Grants: 



_ 

78 

389 

113 

753 

72 

723 

85 

260 

144 

742 

34 

907 

45 

374 

Capital expenditure of Transfers and Grants 

National Government: 

Municipal Infrastructure Grant (MIG) 





11 

989 



30 

000 

30 

000 

40 

000 




11 

989 



30 

000 

30 

000 

40 

000 

Other capital transfers/grants [insert desc] 




















Total capital expenditure of Transfers and Grants 


- 

- 

- 

11 

989 

- 

- 

30 

000 

30 

000 

40 

000 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 


_ 

_ 

78 

389 

125 

742 

72 

723 

85 

260 

174 

742 

64 

907 

85 

374 


References 

1. Expenditure must be separately listed for each transfer or grant received or 
recognised 


EC443 Mbizana - Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor remuneration 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcom 

e 

Audited 

Outcom 

e 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 


1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers plus Other) 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 




1 106 

11411 



9 626 

10107 

10613 

Motor Vehicle Allowance 




572 

3 555 



3 565 

3 744 

3 931 

Cellphone Allowance 

Housing Allowances 





817 



812 

852 

895 

Other benefits and allowances 








1 070 

1 123 

1 179 
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Sub Total - Councillors 


- 

- 

1 677 

15 783 

- 

- 

15 073 

15 826 

16618 

% increase 

4 


- 

- 

841.0% 

(100.0%) 

- 

- 

5.0% 

5.0% 

Senior Managers of the MunicipalitY 

2 










Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

Cellphone Allowance 

Housing Allowances 

Other benefits and allowances 

Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

3 

3 

3 

3 

6 










Sub Total - Senior Managers of Municipality 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Other Municipal Staff 











Basic Salaries and Wages 




27 239 

39 728 


38 476 

48 559 

50 987 

53 536 

Pension and UIF Contributions 




467 

4 226 


2 924 

404 

424 

445 

Medical Aid Contributions 




507 

1 932 


1 599 

1 873 

1 966 

2 065 

Overtime 

Performance Bonus 




28 

325 


171 

119 

125 

132 

Motor Vehicle Allowance 

3 



158 

5 434 


3 313 

4 429 

4 651 

4 883 

Cellphone Allowance 

3 



656 

1 112 


936 

1 068 

1 122 

1 178 

Housing Allowances 

3 



154 

1 048 


273 

826 

867 

910 

Other benefits and allowances 

3 



1 192 

1 754 


2 945 

1 650 

1 732 

1 819 

Payments in lieu of leave 




812 

1 870 


1 644 

1 951 

2 048 

2151 

Long service awards 








404 

424 

445 
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Post-retirement benefit obligations 

6 










Sub Total - Other Municipal Statf 


- 

- 

31 213 

57 429 

- 

52 280 

61 282 

64 346 

67 564 

% increase 

4 


- 

- 

84.0% 

(100.0%) 

- 

17.2% 

5.0% 

5.0% 

Total Parent Municipality 


_ 

_ 

32 890 

73 212 

_ 

52 280 

76 355 

80173 

84181 




- 

- 

122.6% 

(100.0%) 

- 

46.0% 

5.0% 

5.0% 

Board Members of Entities 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

3 










Cellphone Allowance 

3 










Housing Allowances 

3 










Other benefits and allowances 

3 










Board Fees 

Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

6 










Sub Total - Board Members of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Senior Managers of Entities 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

3 










Cellphone Allowance 

3 










Housing Allowances 

3 










Other benefits and allowances 

Payments in lieu of leave 

Long service awards 

3 
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Post-retirement benefit obligations 

6 










Sub Total - Senior Managers of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

OtherStaff of Entities 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

Cellphone Allowance 

Housing Allowances 

Other benefits and allowances 

Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

3 

3 

3 

3 

6 










Sub Total - Other Staff of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Total Municipal Entities 


_ 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

TOTAL SALARY, ALLOWANCES & BENEFITS 




32 890 

73 212 


52 280 

76 355 

80173 

84181 

% increase 

4 


_ 

_ 

122.6% 

(100.0%) 

_ 

46.0% 

5.0% 

5.0% 

TOTAL MANAGERS AND STAFF 

5 

_ 

_ 

31 213 

57 429 

_ 

52 280 

61 282 

64 346 

67 564 


References 

1. Include loans and advances' where applicable if any reportable amounts until phased compliance with 
s164 ofMFMA achieved 

2. s57 of the Systems Act 

3. In kind benefits (e.g. provision of living quarters) must be shown as the cost (full market value) to the 
municipality, as part of the relevant allowance 

4. B/A, C/B, D/C, E/C, F/C, G/D, H/D, I/D 

5. Must agree to the sub-total appearing on Table At (Employee costs) 

6. Includes pension payments and employer contributions to medical aid 

Column Definitions: 
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A, B and C. Audited actual as per the audited financial statements. If audited amounts are unavailable, 
unaudited amounts must be provided with a note stating these are unaudited 

D. The original budget approved by council for the budget year. 

E. The budget for the budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

F. An estimate of final actual amounts (pre audit) for the current year at the point in time of preparing the 
budget for the budget year. This may differ from E. 

G. The amount to be appropriated for the budget year. 

Ft and I. The indicative projection 


EC443 Mbizana - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers) 





Salary 


Allowanc 

Performa 

In-kind 

Total 

Disclosure of Salaries, Allowances & Benefits 1. 

Ref 



ContrlbutI 

es 

nee 

benefit 

Package 



No. 


ons 


Bonuses 

s 


Rand per annum 




1. 




2. 

Councillors 

3 
















655 

Speaker 

4 

1 

######## 

- 

288 074 



211 









803 

Chief Whip 


1 

458 921 


344 191 



112 

Executive Mayor 








_ 









814 

Deputy Executive Mayor 


1 

458 922 


355 383 



305 






1 



3 058 

Executive Committee 


9 

1 703 747 


355 147 



894 






5 



12 268 

Total for all other councillors 


49 

6 746161 


522 837 



997 






7 



17 600 

Total Councillors 

8 

61 

9 734 888 

- 

865 631 



519 

Senior Managers of the Municloalltv 

5 
















1 127 

Municipal Manager (MM) 


1 

1 113000 

- 

14400 



400 









900 

Chief Finance Officer 


1 

890 400 

- 

9 600 



000 









900 

Corporate Services Director 


1 

890 400 

- 

9 600 



000 









890 

Community Development Director 


1 

890 400 

- 

- 



400 









900 

Planning and Infrastructure Director 


1 

890 400 

- 

9 600 



000 









890 

Director Planning and Development (vacant) 


1 

890 400 

- 

- 
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List of each offical with packages >= senior manager 



















636 

S Majova Manager Operations 


1 

630 000 


6 000 



000 

636 

N Mgxiva Manager Internal Auditor 


1 

630 000 


6 000 



000 

319 

MS Mngomeni Legal Advisor 


1 

316 319 


3 480 



799 

636 

BS Fikeni Budget, Expenditures Revenue 


1 

630 000 


6 000 



000 

636 

Z Matolo Manager Assets and SCM 


1 

630 000 


6 000 



000 

636 

Vacant (Manager Income and Expenditure) 


1 

630 000 


6 000 



000 

636 

ZS Jojimali Manager HR 


1 

630 000 


6 000 



000 

636 

N Gxumisa Cooperatives and Agricultural 


1 

630 000 


6 000 



000 

630 

D Luphoko Manager Law ecnforcement 


1 

630 000 


- 



000 

630 

N Xoko Manager Social Services and Enviromental 


1 

630 000 


- 



000 

630 

SV Mqina Superrintendent 


1 

630 000 


- 



000 

630 

S Songca Manager Operations and Maintenance 


1 

630 000 





000 

630 

N Mafumbatha Manader Land use and Human 



630 000 


- 



000 











13 529 

Total Senior Managers of the Municipality 

8 

18 

13 441 319 

- 

88 680 

- 


999 


A Heading for Each Entity 

6,7 









List each member of board by designation 


















_ 


Total for municipal entities 

8 


_ 

_ 


_ 


_ 










TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 



23 176 207 


7 




31 130 

REMUNERATION 


79 

- 

954 311 

- 


518 



References 

1. Pension and medical aid 

2. Total package must equal the total cost to the municipality 

3. List each political office bearer by designation. Provide a total for all other 
councillors 

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy 
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executive mayor, member of executive committee, 
mayor, deputy mayor, member of mayoral committee, the councillor designated 
to exercise powers and duties of mayor (MSA s 57) 

5. Also list each senior manager reporting to MM by designation and each official 
with package >= senior manager by designation 

6. List each entity where municipality has an interest and state percentage 
ownership and control 

1. List each senior manager reporting to the CEO of an Entity by designation 

8. Must reconcile to relevant section of Table SA24 

9. Must reconcile to totals shown for the budget year of Table SA22 


EC443 Mbizana - Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Ref 

2010/11 

Current Year 201 1/12 

Budget Year 2012/13 

Number 

1,2 

Positions 

Permanent 

employees 

Contract 

employee 

s 

Positions 

Permane 

nt 

employee 

s 

Contract 

employee 

s 

Positions 

Permanent 

employees 

Contract 

employee 

s 

Municipal Council and Boards of Municipal Entities 











Councillors (Political Office Bearers plus Other Councillors) 

Board Members of municipal entities 

4 







61 

- 

61 

Municipal employees 

5 










Municipal Manager and Senior Managers 

3 







6 

- 

6 

Other Managers 

7 







14 

6 

8 

Professionals 











Finance 

Spatial/town planning 

Information Technology 

Roads 

Electricity 

Water 

Sanitation 

Refuse 

Other 











Technicians 








24 

23 

1 

Finance 
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Spatial/town planning 











Information Technology 








3 

3 


Roads 

Electricity 

Water 

Sanitation 

Refuse 








3 

3 


Other 








18 

17 

1 

Clerks (Clerical and administrative) 

Service and sales workers 

Skilled agricultural and fishery workers 

Craft and related trades 

Plant and Machine Operators 

Elementary Occupations 








90 

87 

3 

TOTAL PERSONNEL NUMBERS 



_ 

_ 

_ 

_ 


195 

116 

79 

% increase 





- 

- 

- 

- 

- 

- 

Total municipal employees headcount 

6 










Finance personnel headcount 

8 







20 

17 

3 

Human Resources personnel headcount 

8 







25 

22 

3 


References 

1. Positions must be funded and aligned to the municipality’s current 
organisational structure 

2. Full Time Equivalent (FTE). E.g. One full time person = 1FTE. A 
person working half time (say 4 hours out of 8) = 0.5FTE. 

3. s57 of the Systems Act 

4. Include only in Consolidated Statements 

5. Include municipal entity employees in Consolidated Statements 

6. Include headcount (number fo persons, Not FTE) of managers 
and staff only (exclude councillors) 

1. Managers who provide the direction of a critical technical function 
8. Total number of employees working on these functions 
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EC443 Mbizana - Supporting Tabie SA25 Budgeted monthiy revenue and 
expenditure ^ 


Description 

R thousand 

Re 

f 

Budget Year 2012/13 

Medium Term Revenue 
and Expenditure 
Framework 

July 

August 

Sept. 

October 

Novem 

her 

Decembe 

r 

January 

February 

March 

April 

May 

June 

Budg 

et 

Year 

2012/ 

13 

Budg 

et 

Year 

+1 

2013/ 

14 

Budg 

et 

Year 

+2 

2014/ 

15 

Revenue Bv Source 

















Property rates 


637 

637 

1 274 

637 

637 

637 

637 

637 

637 

637 

637 

(0) 

7 644 

8 072 

8 508 

Property rates - penalties & collection 

















charges 













7 644 

7 644 

8 072 

8 508 




2 


2 


2 

2 

2 





28 

29 

31 

Service charges - electricity revenue 


2 343 

343 

4 687 

343 

2 343 

343 

343 

343 

2 343 

2 343 

2 343 

(0) 

121 

612 

241 

Service charges - water revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

- 

Service charges - refuse revenue 


73 

73 

146 

73 

73 

73 

73 

73 

73 

73 

73 

(0) 

876 

925 

33 

Service charges - other 













- 

- 

- 

- 

Rental of facilities and equipment 


6 

6 

6 

6 

6 

12 

6 

6 

6 

6 

6 

0 

70 

74 

78 

Interest earned - external investments 


260 

260 

520 

260 

260 

260 

260 

260 

260 

260 

260 

- 

3122 

3 296 

2 474 

Interest earned - outstanding debtors 


26 

26 

51 

26 

26 

26 

26 

26 

26 

26 

26 

(0) 

308 

325 

343 

Dividends received 













- 

- 

- 

- 

Fines 


25 

25 

50 

25 

25 

25 

25 

25 

25 

25 

25 

- 

300 

317 

334 

Licences and permits 


92 

92 

183 

92 

92 

92 

92 

92 

92 

92 

92 

(0) 

1 100 

1 162 

1 224 

Agency services 


33 

33 

67 

33 

33 

33 

33 

33 

33 

33 

33 

0 

400 

422 

445 




10 


10 


10 

10 

10 




68 

180 

72 

85 

Transfers recognised - operational 


11 506 

806 

10 006 

006 

10 006 

006 

006 

006 

10 006 

10 006 

10 006 

097 

460 

585 

230 

Other revenue 


95 

95 

189 

95 

95 

95 

95 

95 

95 

95 

95 

(72) 

1 062 

1 122 

1 183 

Gains on disposal of PPE 
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- 

- 

- 

- 

Total Revenue (excluding capital 



14 


13 


13 

13 

13 




75 

231 

125 

139 

transfers and contributions) 


15 095 

395 

17179 

595 

13 595 

601 

595 

595 

13 595 

13 595 

13 595 

669 

108 

985 

601 

Expenditure Bv Tvoe 




















4 


4 


4 

4 

4 




15 

65 

68 

72 

Employee related costs 


4188 

188 

8 376 

188 

4188 

188 

188 

188 

4188 

4188 

4188 

073 

330 

725 

026 




1 


1 


2 

1 

1 





15 

15 

16 

Remuneration of councillors 


1 256 

256 

1 256 

256 

1 256 

512 

256 

256 

1 256 

1 256 

1 256 

(0) 

073 

826 

618 

Debt impairment 













- 

- 

- 

- 

Depreciation & asset impairment 













- 

- 

- 

- 

Finance charges 


15 

15 

30 

15 

15 

15 

15 

15 

15 

15 

15 

- 

181 

191 

202 




1 


1 


1 


1 




(16 




Bulk purchases 


3 065 

533 

1 533 

533 

1 533 

533 

766 

533 

1 533 

1 533 

2 299 

680) 

1 712 

1 808 

1 906 

Other materials 


9 

9 

9 

9 

9 

17 

9 

9 

9 

9 

9 

0 

104 

110 

116 

Contracted services 


25 

25 

25 

25 

25 

50 

25 

25 

25 

25 

25 

(300) 

- 

- 

- 

Transfers and grants 













- 

- 

- 

- 




4 


8 


4 

4 

4 




12 

62 

70 

75 

Other expenditure 


4198 

198 

4198 

395 

4198 

198 

198 

198 

4198 

4198 

4198 

476 

847 

109 

114 

Loss on disposal of PPE 













_ 

_ 

_ 

_ 




11 


15 


12 

10 

11 




10 

145 

156 

165 

Total Expenditure 


12 756 

223 

15 426 

421 

11223 

513 

457 

223 

11223 

11 223 

11990 

569 

248 

770 

982 




3 


(1 


1 

3 

2 




65 

85 

(30 

(26 

Surplus/(Deficit) 


2 340 

172 

1 753 

825) 

2 372 

088 

138 

372 

2 372 

2 372 

1 606 

099 

860 

785) 

381) 




5 


5 


5 

5 

5 




(60 




Transfers recognised - capital 


5 477 

477 

5 477 

477 

5 477 

477 

477 

477 

5 477 

5 477 

5 477 

242) 

- 

- 

- 

Contributions recognised - capital 













_ 

_ 

_ 

_ 

Contributed assets 













_ 

_ 

_ 

_ 
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Surplus/(Deficit) after capital transfers & 




8 



3 


6 

8 

7 

7 849 




&5 

(30 

785) 

(26 

381) 

contributions 


7 816 

649 


7 229 

651 


7 849 

565 

615 

849 

7 849 

7 082 

4 858 

860 

Taxation 















- 

- 

- 

- 

Attributable to minorities 















_ 

_ 

_ 

_ 

Share of surplus/ (deficit) of associate 



















Surplus/(Deficit) 

1 



8 



3 


6 

8 

7 





85 

(30 

(26 



7 816 

649 


7 229 

651 


7 849 

565 

615 

849 

7 849 

7 849 

7 082 

4 858 

860 

785) 

381) 


References 

1. Surplus (Deficit) must reconcile with 
Budgeted Financial Performance 


check 


EC443 Mbizana - Supporting Tabie SA26 Budgeted monthiy revenue and expenditure 
(municipai vote) ^ 


Description 

R 

ef 






Budget Year 2012/13 






Medium Term Revenue and 
Expenditure Framework 

R thousand 


July 

August 

Sept. 

October 

Novem 

ber 

Decemb 

er 

January 

Februar 

y 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Revenue bv Vote 

















Vote 1- COUNCIL GENERAL 


1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

22 733 

23 084 

24 928 

Vote 2 - MUNICIPAL MANAGER 


1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

12 771 

12 969 

14 035 

Vote 3 - BUDGET AND TREASURY 


1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

18 046 

18 998 

20173 

Vote 4 - CORPORATE SERVICES 

Vote 5 - LOCAL ECONOMIC 


1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

20185 

20 497 

22183 

DEVELOPMENT 

Vote 6 - COMMUNITY AND SOCIAL 


502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

6 026 

6121 

6 623 

DEVELOPMENT 

Vote 7 -PLANNING AND 


1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

14 331 

14 633 

15 777 

INFRASTRUCTURE 


5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

64 056 

67 596 

71 214 

Vote 8 - REFUSE AND REMOVAL 


1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

14 912 

15181 

16401 

Vote 9 - ELECTRICITY 

Vote 10 - [NAME OF VOTE 10] 


4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

58121 

59 612 

71 241 
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Vote 11 -[NAME OF VOTE 11] 













- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 













- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 













- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 













- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 













_ 

_ 

_ 

_ 

Total Revenue by Vote 


19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

231 181 

238 691 

262 575 

Expenditure bv Vote to be aobrooriated 

















Vote 1- COUNCIL GENERAL 


1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

1 894 

22 733 

24 596 

26 884 

Vote 2 - MUNICIPAL MANAGER 


1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

1 064 

12 771 

13 442 

14136 

Vote 3 - BUDGET AND TREASURY 


1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

1 504 

18 046 

20 768 

22 068 

Vote 4 - CORPORATE SERVICES 

Vote 5 - LOCAL ECONOMIC 


1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 682 

1 601 

20104 

21 164 

22612 

DEVELOPMENT 


502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

6 026 

6 343 

6 671 

Vote 6 - COMMUNITY AND SOCIAL 
DEVELOPMENT 


1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

1 194 

14 331 

15 083 

15 861 

Vote 7 -PLANNING AND 
INFRASTRUCTURE 


5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

5 338 

64 056 

67 596 

71 214 

Vote 8 - REFUSE AND REMOVAL 


1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

1 243 

14 912 

15 241 

16 033 

Vote 9 - ELECTRICITY 


4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 843 

4 730 

58 008 

57 630 

60 733 

Total Expenditure by Vote 


19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 265 

19 070 

230 986 

241 861 

256 211 

Surplus/(Deficit) before assoc. 


(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

195 

195 

(3 170) 

6 364 

Taxation 













- 

- 

- 

- 

Attributable to minorities 













_ 

_ 

_ 

_ 

Share of surplus/ (deficit) of associate 

















Surplus/(Deficit) 

1 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

195 

195 

(3 170) 

6 364 


References 
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1. Surplus (Deficit) must reconcile with 
Budgeted Financial Performance 

-85 21 32 

check 664 750 615 022 744 766 


EC443 Mbizana - Supporting Tabie SA27 Budgeted monthiy revenue and expenditure (standard 
ciassification) ^ 


Description 

R 

ef 

Budget Year 2012/13 

Medium Term Revenue and 
Expenditure Framework 

R thousand 


July 

August 

Sept. 

October 

Novemb 

er 

Decemb 

er 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Revenue - Standard 

Governance and 
administration 

- 

Oil 

6 

023 

12 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

599 

1 

73 735 

18 998 

20 226 




2 


5 


2 


2 


2 


2 


2 


2 


2 


2 


2 






Executive and council 


951 


901 


951 


951 


951 


951 


951 


951 


951 


951 


951 


95 


35 504 

- 

- 

Budget and treasury 

office 


391 

1 

782 

2 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

356 

1 

18 046 

18 998 

20 226 




1 


3 


1 


1 


1 


1 


1 


1 


1 


1 


1 






Corporate services 


670 


340 


670 


670 


670 


670 


670 


670 


670 


670 


670 


148 


20185 

- 

- 

Community and public 
safety 


186 

1 

371 

2 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

103 


14 331 

2 080 

2193 

Community and social 
services 


186 

1 

371 

2 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

103 


14 331 

2 080 

2193 

Sport and recreation 
























- 


- 

- 

- 

Public safety 
























- 


- 

- 

- 

Housing 
























- 


- 

- 

- 

Health 
























_ 


_ 

_ 

_ 

Economic and 
environmental services 


362 

5 

362 

5 

723 

10 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

743 

5 

70 081 

37 731 

39 912 

Planning and 
development 


484 

4 

484 

4 

968 

9 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

216 

5 

6 026 

53 

56 

Road transport 


877 


877 


755 


877 


877 


877 


877 


877 


877 


877 


877 


527 


64 056 

37 678 

39 856 

Environmental protection 
























_ 


_ 

_ 

_ 




6 


6 


12 


6 


6 


6 


6 


6 


6 


6 


6 






Trading services 


071 


071 


142 


071 


071 


071 


071 


071 


071 


071 


071 


183 


73 034 

60 611 

72 294 




4 


4 


9 


4 


4 


4 


4 


4 


4 


4 


4 






Electricity 

Water 


843 


843 


687 


843 


843 


843 


843 


843 


843 


843 


843 


(0) 


58121 

59612 

71 241 
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- 

- 

- 

- 

Waste water 





























management 
























- 


- 

- 

- 




1 


1 


2 


1 


1 


1 


1 


1 


1 


1 


1 






Waste management 


227 


227 


455 


227 


227 


227 


227 


227 


227 


227 


227 


183 


14912 

999 

1 053 

Other 
























_ 


_ 

_ 

_ 




18 


25 


30 


18 


18 


18 


18 


18 


18 


18 


18 


7 




Total Revenue - Standard 


629 


827 

39 

062 

44 

629 

28 

629 

28 

629 

28 

629 

28 

629 

28 

629 

28 

629 

28 

629 

28 

627 


231 181 

119 420 

134 624 





427 


853 


093 


093 


093 


093 


093 


093 


093 


093 







Expenditure - Standard 

Governance and 
administration 

- 

011 

6 

023 

12 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

oil 

6 

(722) 


71 414 

77 604 

83 250 




2 


5 


2 


2 


2 


2 


2 


2 


2 


2 


2 






Executive and council 
Budget and treasury 


951 

1 

901 

2 

951 

1 

951 

1 

951 

1 

951 

1 

951 

1 

951 

1 

951 

1 

951 

1 

951 

1 

95 

1 

35 504 

38 037 

41 020 

office 


391 

1 

782 

3 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

391 

1 

356 

(2 

18 046 

20 767 

22 068 

Corporate services 


670 


340 


670 


670 


670 


670 


670 


670 


670 


670 


670 


173) 


17 864 

18 799 

20162 

Community and public 
safety 


186 

1 

371 

2 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

186 

1 

119) 

(1 

13110 

13 793 

14 502 

Community and social 



1 


2 


1 


1 


1 


1 


1 


1 


1 


1 


1 


(1 




services 


186 


371 


186 


186 


186 


186 


186 


186 


186 


186 


186 


119) 


13110 

13 793 

14 502 

Sport and recreation 
























- 


- 

- 

- 

Public safety 
























- 


- 

- 

- 

Housing 
























- 


- 

- 

- 

Health 
























_ 


_ 

_ 

_ 

Economic and 
environmental services 


362 

5 

723 

10 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

362 

5 

(584) 


63 755 

67 258 

70 843 

Planning and 





























development 


484 

4 

968 

9 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

484 

4 

(584) 


5 226 

5 498 

5 781 

Road transport 


877 


755 


877 


877 


877 


877 


877 


877 


877 


877 


877 


- 


58 529 

61 760 

65 062 

Environmental protection 





















6 


12 


6 


6 


6 


6 


6 


6 


6 


6 


6 






Trading services 


071 


142 


071 


071 


071 


071 


071 


071 


071 


071 


071 


(0) 


72 851 

76 394 

80 451 




4 


9 


4 


4 


4 


4 


4 


4 


4 


4 


4 






Electricity 


843 


687 


843 


843 


843 


843 


843 


843 


843 


843 


843 


(0) 


58121 

61 345 

64 619 

Water 

Waste water 
























- 


- 

- 

- 

management 
























- 


- 

- 

- 
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Waste management 


1 

227 

2 

455 

227 

1 

1 

227 

1 

227 

1 

227 

1 

227 

1 

227 

1 

227 

1 

227 

1 

227 

(0) 


14 730 

15 049 

15 832 

Other 














_ 


_ 

_ 

_ 

Total Expenditure - 
Standard 


18 

629 

37 

259 

629 

18 

18 

629 

18 

629 

18 

629 

18 

629 

18 

629 

18 

629 

18 

629 

18 

629 

425) 

(2 

221 129 

235 049 

249 046 

Surplus/(Deficit) before 
assoc. 


0 

(11 

432) 

432 

11 

0 

0 

0 

0 

0 

0 

0 

0 

052 

10 

10 052 

(115 

628) 

(114 

422) 

Share of surplus/ (deficit) of 
associate 













_ 


_ 

_ 

_ 

Surplus/(Deficit) 

1 

0 

(11 

432) 

432 

11 

0 

0 

0 

0 

0 

0 

0 

0 

052 

10 

10 052 

(115 

628) 

(114 

422) 


References 

1. Surplus (Deficit) must reconcile with Budeted 
Financial Performance 


-75 807 -84 843 -88 040 

check 761 408 890 


EC443 Mbizana - Supporting Tabie SA28 Budgeted monthiy capitai expenditure (municipai 
vote) 


Description 

Ref 

Budget Year 2012/13 

Medium Term Revenue and 
Expenditure Framework 

R thousand 


July 

Augus 

t 

Sept. 

Octob 

er 

Nov. 

Dec. 

Januar 

y 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Multi-vear expenditure to be appropriated 

1 
















Vote 1 - COUNCIL GENERAL 













- 

- 

- 

- 

Vote 2 - MUNICIPAL MANAGER 













- 

- 

- 

- 

Vote 3 - BUDGET AND TREASURY 













- 

- 

- 

- 

Vote 4 - CORPORATE SERVICES 


193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

2 321 

2 451 

2 583 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

800 

845 

890 

Vote 6 - COMMUNITY AND SOCIAL DEVELOPMENT 


105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

1 259 

1 330 

1401 

Vote 7 - PLANNING AND INFRASTRUCTURE 


3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

45 545 

48 096 

50 693 

Vote 8 - REFUSE AND REMOVAL 


475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

5 700 

6 019 

6 344 
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Vote 9 - ELECTRICITY 


2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

33 250 

35112 

37 008 

Vote 10 - [NAME OF VOTE 10] 













_ 

_ 

_ 

_ 

Capital multi-year expenditure sub-total 

2 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

88 875 

93 852 

98 920 

Sinqie-vear expenditure to be aoorooriated 

















Vote 1- COUNCIL GENERAL 













- 

- 

- 

- 

Vote 2 - MUNICIPAL MANAGER 













- 

- 

- 

- 

Vote 3 - BUDGET AND TREASURY 













- 

- 

- 

- 

Vote 4 - CORPORATE SERVICES 


193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

2 321 

2 451 

2 583 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

800 

845 

890 

Vote 6 - COMMUNITY AND SOCIAL DEVELOPMENT 


105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

1 259 

1 330 

1401 

Vote 7 - PLANNING AND INFRASTRUCTURE 


3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

45 545 

48 096 

50 693 

Vote 8 - REFUSE AND REMOVAL 


475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

5 700 

6 019 

6 344 

Vote 9 - ELECTRICITY 


2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

33 250 

35112 

37 008 

Vote 10 - [NAME OF VOTE 10] 













_ 

_ 

_ 

_ 

Capital single-year expenditure sub-total 

2 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

88 875 

93 852 

98 920 

Total Capital Expenditure 

2 

14813 

14 813 

14813 

14 813 

14 813 

14813 

14 813 

14 813 

14 813 

14813 

14 813 

14 813 

177 750 

187 704 

197 840 


References 

1. Table should be completed as either Multi-Year 
expenditure appropriation or Budget Year and Forward Year 
estimates 

2. Total Capital Expenditure must reconcile to Budgeted 
Capital Expenditure 
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EC443 Mbizana - Supporting Tabie SA29 Budgeted monthiy capitai expenditure (standard 
ciassification) 


Description 

Ref 

Budget Year 2012/13 

Medium Term Revenue and 
Expenditure Framework 

R thousand 


July 

Augus 

t 

Sept. 

Octob 

er 

Nov. 

Dec. 

Januar 

y 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Caoital Expenditure - Standard 

1 
















Governance and administration 


193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

2 321 

2 451 

2 583 

Executive and council 













- 

- 

- 

- 

Budget and treasury office 













- 

- 

- 

- 

Corporate services 


193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

193 

2 321 

2 451 

2 583 

Community and public safety 


105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

1 259 

1 330 

1401 

Community and social services 


105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

105 

1 259 

1 330 

1 401 

Sport and recreation 













- 

- 

- 

- 

Public safety 













- 

- 

- 

- 

Housing 













- 

- 

- 

- 

Health 













_ 

_ 

_ 

_ 

Economic and environmental services 


3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

3 862 

46 345 

48 940 

51 583 

Planning and development 


67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

800 

845 

890 

Road transport 


3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

3 795 

45 545 

48 096 

50 693 

Environmental protection 













_ 

_ 

_ 

_ 

Trading services 


3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

3 246 

38 950 

41 131 

43 352 

Electricity 


2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

2 771 

33 250 

35112 

37 008 

Water 













- 

- 

- 

- 

Waste water management 

Waste management 













- 

- 

- 

- 
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475 

475 

475 

475 

475 

475 

475 

475 

475 

475 

475 475 

5 700 

6 019 

6 344 

other 













_ 

_ 

_ 

_ 

Total Capital Expenditure - Standard 

2 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

7 406 

88 875 

93 852 

98 920 


References 

1. Table should be completed as either Multi-Year 
expenditure appropriation or Budget Year and Forward Year 
estimates 

2. Total Capital Expenditure must reconcile to Budgeted 
Capital Expenditure 

check 


-88 875 -93 852 -98 920 
143.00 151.00 167.00 


EC443 Mbizana - Supporting Tabie SA30 Budgeted 
monthiy cash fiow 


MONTHLY CASH FLOWS 

R thousand 

Budget Year 2012/13 

Medium Term Revenue and 
Expenditure Framework 

July 

August 

Sept. 

October 

Novemb 

er 

Decemb 

er 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Cash Receiots Bv Source 













1 



Property rates 

637 

637 

637 

637 

637 

637 

637 

637 

637 

637 

637 

637 

7 644 

8 072 

8 508 

Property rates - penalties & 
















collection charges 












- 




Service charges - electricity 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 




revenue 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

28121 

29 612 

31 241 

Service charges - water revenue 












_ 




Service charges - sanitation 
















revenue 












- 




Service charges - refuse revenue 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

876 

925 

975 

Service charges - other 












- 




Rental of facilities and equipment 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

70 

74 

78 

Interest earned - external 
















investments 

260 

260 

520 

260 

260 

260 

260 

260 

260 

260 

260 

- 

3122 

3 296 

3474 

Interest earned - outstanding 
















debtors 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

308 

325 

343 

Dividends received 
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- 




Fines 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

300 

317 

334 

Licences and permits 

92 

92 

92 

92 

92 

92 

92 

92 

92 

92 

92 

92 

1 100 

1 162 

1 224 

Agency services 

33 

33 

33 

33 

33 

33 

33 

33 

33 

33 

33 

33 

400 

422 

445 


28 

1 

28 



28 



28 







Transfer receipts - operational 

111 

500 

911 

- 

- 

111 



111 

- 

- 

(0) 

114 742 

4 907 

5 374 

Other revenue 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

1 134 

1 198 

1 263 


31 

5 

32 

3 

3 

31 

3 

3 

31 

3 

3 

3 




Cash Receipts by Source 

700 

090 

760 

590 

590 

700 

590 

590 

700 

590 

590 

330 

157 818 

50 311 

53 259 

Other Cash Flows by Source 

















8 


8 

15 


8 

15 

8 








Transfer receipts - capital 

930 


930 

000 


930 

000 

930 




- 

65 718 

67 678 

79 856 

Contributions recognised - capital 
















& Contributed assets 












- 




Proceeds on disposal of PPE 












- 




Short term loans 












- 




Borrowing long term/refinancing 












_ 




Increase (decrease) In consumer 
















deposits 












- 




Decrease (Increase) In non-current 
















debtors 












- 




Decrease (increase) other non- 
















current receivables 












- 




Decrease (increase) in non-current 
















investments 












- 





40 

5 

41 

18 

3 

40 

18 

12 

31 

3 

3 

3 




Total Cash Receipts by Source 

630 

090 

690 

590 

590 

630 

590 

519 

700 

590 

590 

330 

223 536 

117 989 

133115 

Cash Payments by Type 

















4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 




Employee related costs 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

188 

50 257 

52 770 

55409 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 




Remuneration of councillors 

256 

256 

256 

256 

256 

256 

256 

256 

256 

256 

256 

256 

15 073 



Finance charges 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

181 




1 

1 

1 

1 

1 

1 


1 

1 

1 

2 

1 




Bulk purchases - Electricity 

533 

533 

533 

533 

533 

533 

766 

533 

533 

533 

299 

533 

18 392 

19 422 

20471 

Bulk purchases - Water & Sewer 












- 
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other materials 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

104 

110 

116 

Contracted services 

Transfers and grants - other 
municipalities 

25 


25 


25 


25 


25 


25 


25 


25 


25 


25 


25 


25 


300 

317 

334 

Transfers and grants - other 

Other expenditure 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

198 

4 

50 371 

55126 

59 686 

Cash Payments by Type 

223 

11 

223 

11 

223 

11 

223 

11 

223 

11 

223 

11 

457 

10 

223 

11 

223 

11 

223 

11 

990 

11 

223 

11 

134 679 

127 745 

136 015 

Other Cash Flows/Payments by 

Type 




























Capital assets 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

406 

7 

88 875 

93 852 

98 920 

Repayment of borrowing 























- 





Other Cash Flows/Payments 























_ 





Total Cash Payments by Type 

629 

18 

629 

18 

629 

18 

629 

18 

629 

18 

629 

18 

863 

17 

629 

18 

629 

18 

629 

18 

396 

19 

629 

18 

223 554 

221 597 

234 936 

NET INCREASE/(DECREASE) IN 
CASH HELD 

000 

22 

540) 

(13 

060 

23 

(40) 

040) 

(15 

000 

22 

726 

110) 

(6 

071 

13 

040) 

(15 

806) 

(15 

300) 

(15 

(18) 

(103 

608) 

(101 

820) 

Cash/cash equivalents at the 
month/year begin: 


000 

22 

460 

8 

521 

31 

481 

31 

441 

16 

441 

38 

168 

39 

057 

33 

128 

46 

088 

31 

282 

15 


(18) 

(103 

627) 

Cash/cash equivalents at the 
month/year end: 

000 

22 

460 

8 

521 

31 

481 

31 

441 

16 

441 

38 

168 

39 

057 

33 

128 

46 

088 

31 

282 

15 

(18) 


(18) 

(103 

627) 

(205 

447) 


References 

1. Note that this section of Tabie SA 30 is deiiberately not linked to Table A4 because timing differences between the invoicing of clients and receiving the cash means that the cashflow wii! differ from budgeted 
revenue, and similarly for budgeted expenditure. 


11 223 11 223 11 223 

(40) (15 040) 22 000 


10457 11 223 

726 (6 110) 


11 223 11 223 11 990 11 223 

13 071 (15 040) (15 806) (15 300) 


134 679 127 745 136 015 

(18) (103 608) (101 820) 
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EC443 Mbizana - Supporting Table SA34a Capital expenditure on new assets by asset class 


Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Caoitai expenditure on new assets bv Asset Ciass/Sub-ciass 











Infrastructure 





232 


18 

330 

36 

445 

38 

486 

40 

564 

Infrastructure - Road transport 







17 

983 

35 

445 

37 

430 

39 

451 

Roads, Pavements & Bridges 







17 

983 

35 

445 

37 

430 

39 

451 

Storm water 











Infrastructure - Electricity 





232 


347 

1 

300 

1 

356 

1 

113 

Generation 











Transmission <5 Reticulation 








1 

300 



Street Lighting 





232 


347 

356 

113 

Infrastructure - Water 











Dams & Reservoirs 

Water purification 

Reticulation 











Infrastructure - Sanitation 











Reticulation 











Sewerage purification 











Infrastructure - Other 











Waste Management 

Transportation 

Gas 

2 










Other 

3 
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Community 

Parks & gardens 


Sportsfields & stadia 
Swimming pools 
Community halls 
Libraries 

Recreational facilities 
Fire, safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Galleries 
Cemeteries 
Social rental housing 
Other 

Heritage assets 

Buildings 
Other 

Investment properties 

Housing development 
Other 

Other assets 


5 565 


11669 


883 


271 


790 


General vehicles 

Specialised vehicles 

Plant & equipment 

Computers - hardware/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Civic Land and Buildings 

Other Buildings 


10 - 


5 564 


1 878 

7 641 

650 

500 


454 

895 

200 

334 


321 

700 

550 

400 


395 

795 

637 

422 


319 


470 

392 

725 

445 


10 
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other Land 

Surplus Assets - (Investment or Inventory) 











Other 

Aqricultural assets 





1 000 



4 

300 

4 

541 

4 

786 










List sub-class 










Bioloqical assets 










List sub-class 










Computers - software & programming 










Other (list sub-class) 





















Total Capital Expenditure on new assets 

1 



5 565 

11900 


21 

214 

45 

716 

48 

276 

50 

883 


Specialised vehicles 











Refuse 

Fire 

Conservancy 

Ambulances 












References 

1. Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of existing assets (SA34b) must 
reconcile to total capital expenditure in Budgeted Capital Expenditure 

2. Airports, Car Parks, Bus Terminals and Taxi Ranks 

3. For example - technology backbones (e.g. fibre optic, WIFI infrastructure) for economic development purposes 

4. Work-in-progress/under construction to be budgeted under the respective item 

5. Infrastructure includes land and buildings required' by that infrastructure and vehicles/plant & equipment used by the service 
generated by that infrastructure 

6. Donated/contributed & teased assets to be included within the respective sub-class 

7. Busses used to provide a service to the community 

8. Not municipal contributions to the 'top structure' being built using the housing subsidies 

9. Statues, art collections, medals etc. 

10. Ambulances, fire engines, refuse vehicles - but not vehicles that would normally be classified as 'Plant and equipment' 


5 -195 

564 627 729 144 - 


-24 944 -132 034 -139 428 -146 957 

919 286 206 329 


check balance 
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EC443 Mbizana - Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 

R thousand 

Ref 

1 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Repairs and maintenance expenditure bv Asset Ciass/Sub-ciass 





2 

380 


1 

264 

3 

105 

3 

279 

3 

456 

Infrastructure 

Infrastructure - Road transport 




1 

350 


581 

1 

000 

1 

356 

1 

113 

Roads, Pavements <5 Bridges 

Storm water 





1 

350 


581 

1 

000 

1 

056 

1 

113 

Infrastructure - Electricity 





50 



105 

111 

117 

Generation 

Transmission & Reticulation 

Street Lighting 





50 



105 

111 

117 

Infrastructure - Water 











Dams & Reservoirs 

Water purification 

Reticulation 











Infrastructure - Sanitation 











Reticulation 

Sewerage purification 











Infrastructure - Other 





980 

- 

383 

2 

000 

2 

112 

2 

226 

Waste Management 

Transportation 

Gas 

Other 

2 

3 




980 


383 

300 

1 

700 

317 

1 

795 

334 

1 

392 
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Community 











Parks & gardens 











Sportsfields & stadia 

Swimming pools 

Community halls 

Libraries 

Recreational facilities 

Fire, safety & emergency 

Security and policing 

Buses 

7 











Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 

8 











Heritage assets 





700 


445 

700 

739 

779 

Buildings 

Other 

9 




700 


445 

700 

739 

779 

Investment properties 











Housing development 

Other 
















1 


1 

1 

1 


2 

Other assets 





391 


350 

744 

341 

305 


General vehicles 





500 


507 

1 

421 

1 

501 

1 

902 

Specialised vehicles 

10 










Plant & equipment 





338 


794 

242 

255 

269 


Computers - hardware/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Civic Land and Buildings 

Other Buildings 





53 


49 

81 

86 

134 



444 


Mbizana Local Municipality Integrated Development Plan 


2012-2017 


other Land 

Surplus Assets - (Investment or Inventory) 











Other 

Aqricultural assets 




















List sub-class 










Bioloqical assets 











List sub-class 










Intanqibles 











Computers - software & programming 










Other (list sub-class) 





















Total Repairs and Maintenance Expenditure 

1 




4 

471 

- 

3 

D59 

5 

549 

5 

360 

6 

540 


Speciaiised vehicies 











Refuse 

Fire 

Conservancy 

Ambulances 











R&Masa%ofPPE 

R&M as % Operating Expenditure 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

3.7% 

0.0% 

0.0% 

0.0% 

3.3% 

0.0% 

3.8% 

0.0% 

3.7% 

0.0% 

3.9% 


References 

1. Total Repairs and Maintenance Expenditure by Asset Category must reconcile to total repairs and maintenance 
expenditure on Table SA1 

2. Airports, Car Parks, Bus Terminals and Taxi Ranks 

3. For example - technology backbones (e.g. fibre optic, WIFI infrastructure) for economic development purposes 

4. Work-in-progress/under construction to be budgeted under the respective item 

5. Infrastructure includes 'land and buildings required' by that infrastructure and vehicles/plant & equipment used by the 
service generated by that infrastructure 

6. Donated/contributed & leased assets to be included within the respective sub-class 

7. Busses used to provide a service to the community 

8. Not municipal contributions to the 'top structure' being built using the housing subsidies 

9. Statues, art collections, medals etc. 

10. Ambulances, fire engines, refuse vehicles - but not vehicles that would normally be classified as 'Plant and 
equipment' 


check balance 


(1 


(1 (3 (3 (3 
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EC443 Mbizana - Supporting Tabie SA35 Future financiai impiications of the capitai budget 


(363) 

629) 


347) 

000) 

168) 

339) 

Vote Description 

R thousand 

Ref 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Forecasts 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Forecast 

2015/16 

Forecast 

2016/17 

Forecast 

2017/18 

Present value 

Caoitai expenditure 

1 








Vote 1- COUNCIL GENERAL 


- 

- 

- 





Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 





Vote 3 - BUDGET AND TREASURY 


_ 

_ 

_ 







4 

4 

5 





Vote 4 - CORPORATE SERVICES 


642 

902 

167 





Vote 5 - LOCAL ECONOMIC DEVELOPMENT 


600 

690 

781 







2 

2 

2 





Vote 6 - COMMUNITY AND SOCIAL DEVELOPMENT 


518 

659 

803 







91 

96 

101 





Vote 7 - PLANNING AND INFRASTRUCTURE 


090 

191 

385 







11 

12 

12 





Vote 8 - REFUSE AND REMOVAL 


400 

038 

688 







66 

70 

74 





Vote 9 - ELECTRICITY 


500 

224 

016 





Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 





Vote 11 -[NAME OF VOTE 11] 


- 

- 

- 





Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 





Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 





Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 





Vote 15 - [NAME OF VOTE 15] 


_ 

_ 

_ 





List entity summary if applicable 











177 

187 

197 





Total Capital Expenditure 


750 

704 

840 



- 

- 
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Future ooerational costs bv vote 

2 








Vote 1- COUNCIL GENERAL 

Vote 2 - MUNICIPAL MANAGER 

Vote 3 - BUDGET AND TREASURY 

Vote 4 - CORPORATE SERVICES 

Vote 5 - LOCAL ECONOMIC DEVELOPMENT 

Vote 6 - COMMUNITY AND SOCIAL DEVELOPMENT 

Vote 7 - PLANNING AND INFRASTRUCTURE 

Vote 8 - REFUSE AND REMOVAL 

Vote 9 - ELECTRICITY 

Total future operational costs 

Future revenue by source 

3 








- 

- 

- 

- 


- 

- 

Property rates 

Property rates - penalties & collection charges 

Service charges - electricity revenue 

Service charges - water revenue 

Service charges - sanitation revenue 

Service charges - refuse revenue 

Service charges - other 

Rental of facilities and equipment 








List other revenues sources if applicable 

List entity summary if applicable 









Total future revenue 








Net Financial Implications 


177 

750 

187 

704 

197 

840 






References 

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a)) 

2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA 
s19(2)(b)) 

3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until 
the end of asset's useful life) 
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8 APPROVAL 

This is an iDP 2012 / 2017 as adopted as finai on 31 May 2012 by Councii and copies wiii be made 
avaiiabie in key strategic accessibie points for aii interested to read, make copies and comments 
whiie invitation to comment wiii aiso be advertised on iocai newspapers inciuding our own newsietter 
and iocai radio stations. Aii received inputs have been considered and consoiidated into this finai 
document. The main inputs were from communities, provinciai government, sector departments, 
internai municipai department and other reievantstakehoiders of the municipaiity. 


Having given aii stakehoiders an opportunity to air their views and influence municipai decision 
making regarding this review pian and the intended deveiopment programme for the next financiai 
years, the Mbizana Municipai councii is satisfied that aii necessary pianning activities as envisaged in 
the iDP process pian were carried out accordingiy and therefore RESOLVES to adopt this document 
as our2012/17 finai iDP. 


DECLARATION OF ADOPTION 

COUNCIL RESOLUTION NUMBER FOR IDP ADOPTION: 

SIGNATURE 

MUNICIPAL MANAGER: Mr. S. Thobela DATE 

SIGNATURE 

MAYOR: Honourable ClIrZoleka Busuku DATE 
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